
WESTERN PENNSYLVANIA COALITION 
FOR THE 

DEFENSE OF THE PITTSBURGH IAP AIR RESERVE STATION 

Commissioner Cornella: 

I trust your visit to the Pittsburgh IAP ARS has been both rich and enlightening. I 
am proud to chair this Coalition of communiw leaders, businesspersons, legislators and 
many volunteers. 

Finding Pittsburgh on the base closure list was truly a shock. Preparation of the 
defense has been an unwelcome diversion for an otherwise productive and cost efficient 
organization such as the 911th Airlift Wing. 

However, in the process of analyzing data and compiling facts, the Coalition has 
uncovered not only a fine military organization, but a spirit of communiw that may be 
unrivaled. The contributions the 921th has made to the Pittsburgh region are enormous. 
The community support for the 911th is likewise immense. 

The Coalition has prepared a brief executive summary for your perusal. A 
complete and comprehens~ive Coalition document is in the process of publication and will 
reach your staff soon. Included in your executive summary: 

1. Summatio~~ of the Coalition strategy 
2. Overviewr of the 93 1th Airlift Wing 
3. Preliminary Coalition COBRA studies 
4. Executive summary of t l~e  911 th Base Co~nprehensive Plan 
5. Schen~atic diagra.m of the installation and adjacent ramp space 
6. Sampling of support letters received by the Coalition and the 911th 

Again, on behalf of the Coalition, the Pittsburgh communities and the men and 
women of the 911th Airlift Wing, thank you for your time and your attention to h i s  
critical issue. 

Si ncerely, 

Judge John G. Brosky, MG;en-ANG r 
April 10,1995 

DCN 1513



WESTERN PENNSYLVANIA COALITION 

DEFENSE OF THE PITTSBURGH IAP AIR RESERVE STATION 

EXECUTIVE SUMhlARY OF THE APRIL 10,1995 PRESENTATION TO 
C:OMMISSIONER AL CORNELLA 

DURING THE PITTSBURGH IAP ARS SITE VISIT 

I. SCOPE OF THE DEFENSE. The Western Pennsylvania Coalition refutes the results and 
component processes that placed Pittsburgh IAP ARS on the Secretary of the Air Force Base 
Closure list. The Coalition will show that the Air Force not only deviated substantially from the 
criteria and force structure plan, but failed to apply standards of fairness and consistency in the 
decision making process. 

The Department of the Air Force Analyses and Recommendations to the Commission state: "Its 
[Pittsburgh IAP ARS] operating cost were the greatest among Air Force Reserve C-130 operations 
at civilian airfields". Through Congressional inquiry. the Coalition requested substantiation of that 
assertion. The following is the answer to the inquiry: 

"Pittsburgh ARS FY 94 O&M was $22.83M (sixth highest of units on civilian airfields). FY 94 
RPA was $8.67M (highest of' all). Projected MILCON, a cost avoidance if Pittsburgh is closed. is 
$33.58M (highest by $20;Ll of any unit). Totaling the three areas, Pittsburgh is $65.08M. Gen 
Mitchell at Milwaukee is S30.62M, Minn-St Paul is $35.98M, Chicago O'Hase (host to ANG unit) 
is $39.5 1M. Niagara (host to ANG unit) is $45.94, and Youngstown is $3 1.23M." 

Coalition counter-argument: 

Pittsburgh IAP ARS F:E7 O&M obligations for FY 94 were the lowest of the six installations. 
"Sixth highest ...". is actually the lowest of all. 

The highest RPA is true. This is a figure which represents a high level of military activity. This 
figure directly correlates 1.0 the Pittsburgh IAP ARS highest ranking in Criteria One. 

Pittsburgh IAP ARS projected MCPlP341 construction (MILCON) is actually $4.414M for FY 
95 through FY 01. accorcling to analysis by 91 1 th Base Civil Engineering using AFRES Janua1-y 
1995 figures. (NOTE: Even if FY 94 figures were included. the total kvould not exceed 
S 18.4M) 

Furthermore, the Coalition \\.ill demonstrate the capacity and capability of the Pittsburgh IAP ARS 
and the 91 1th Airlift Wing to adapt to future force structure plans. Coalition arguments will reveal 



a compact, efficient infrastructure. the most cost effective of all AFRES C-130 installations located 
at civilian airfields. 

With a cooperative effort among the Commissioners of Allegheny County, the Allegheny County 
Director of Aviation and the 91 1th Airlift Wing, a method to substantially and immediately 
increase the capacity of the installation has been developed--at no cost to the Air Force. Nor is there 
an obligation to maintain the excess capacity until possessed by the Air Force Reserves. Analysis of 
the data will show Pittsburgh IAP ARS to be the logical beneficiary of force consolidation, not 
closure. 

The capacity and capability :proposal is not a reaction to the Air Force closure recommendation. 
The proposal is the result of an extensive, $400,000.00 study completed in 1987. The proposal, 
known as the 91 1 th Base C:ornprehensive Plan, is complementary to the billion dollar expansion of 
the Pittsburgh International Airport. 



11. THE AIR FORCE RESER.VE. 

1I.A. AIR FORCE RESERVE MISSION. Reserve units continually prepare and train forces to 
fully mobilize within seventy-two hours. Modern Reserve training and preparation is conducted not 
only on training weekends, but on a daily basis. In addition to the Unit's constant ability to 
mobilize forces, a regular participation in peacetime and real-world contingency operations is 
sustained through the volunteer force. The deployment of many Air Force Reserve volunteer 
personnel during Operation Desert Shield is clear evidence of the ability of Air Force Reserve to 
respond to the needs of the Air Force, at any time, without the requirement to activate units or 
personnel. 

1I.B. THE AIR FORCE RE:SERVE ROLE IN TOTAL FORCE (AIRLIFT). The Air Reserve 
Component (ARC), including the Air Force Reserve and Air National Guard maintain 40% of the 
Air Force total airlift capacity and 25% of the Air Force tactical airlift strength (C-130s). 

1I.C. THE AIR FORCE RESERVIST. Air Force Reservists may be found world-wide, supporting 
active-duty forces on a daily basis. From strategic airlift to supporting United Nations Forces in 
Bosnia, the Air Force relies on the dedication and experience of their Reserve forces to sustain 
ongoing operations. 

111. THE 91 1TH AIRLIFT WING AND THE PITTSBURGH IAP ARS INSTALLATION. The 
9 1 1 th Airlift Wing is an organization of citizen patriots comprised of 1300 Reservists and 
approximately 369 civilian employees. In a Reserve organization a portion of the civilian work 
force are Air Reserve Technicians (ARTs). These ART employees must maintain a Reserve billet 
as a condition of employ men^:. These ARTs combined with the straight civilian work force form a 
full-time cadre which. maintain the base, administration and operations. This is the core around 
which the Reserve mission thrives. 

1II.A. THE 91 1TH AIRLIFT WING MISSION. The mission of the 91 1 th Airlift Wing is to train 
Reservists and provide airlift of airborne forces, their equipment/supplies, and deliver these forces 
and materials by airdrop or airland. The 91 1th also provides intra-theater aeromedical evacuation; 
participates in joint services exercises; supports active duty forces in training; operates facilities 
supporting the Pennsylvania L\ir National Guard; and, assists government, military and presidential 
air traffic to the region. 

1II.B. THE 9 1 1 TH AIRLIFT WING VISION. The leadership of the 9 1 1 th developed a mission 
statement that reflects the performance and capability of their people. Their vision statement is: 
"Ff'orld's ,Llosr Respected ..lit-lift Organizution". The objective of this vision is to continually 
increase the military value of the organization. Subsequent examples will demonstrate that their 
vision is truly attainable. 

1II.C. THE 91 1TH AIRLIFT K'ING AND READINESS. Major Commands and Headquarters Air 
Force Reserve direct a mininlum standard of objective readiness. This state of objective readiness is 
attained by completing training requirements, passing inspections, etc. 

1II.C. 1. The 91 1 th Command Steering Group has reiined the concept of readiness. Their objective 
is to use the budgeted training dollars and their Reservists' abundant availability to intensifjr and 
elevate the 91 1 th definition of Reatlitless. Unit initiated joint training exercises are the centerpiece 



of this concept. The integration of 99th Army Reserve Command (ARCOM) forces and civilian 
agencies into these periodic exercises is mutually beneficial. It give both sides of the fence an 
opportunity to train under more realistic combat training conditions. 

III.C.2. LIST OF RECENT 91 1TH UNIT INITIATED EXERCISES: 

PITT TRIBUTE: Conducted in June 1993 at Mingo Drop Zone. 17 aircraft from six 
participating units, saluting military veterans on the anniversary of D-Day, airdropping troops 
and supplies. 

PITT PROVIDE: Conducted in January 1993 at Franklin, PA. A humanitarian contingency 
exercise providing the airlift of troops and equipment; a joint exercise with the 99th ARCOM. 

PATRIOT LIFE: Conduc:ted in October 1992 at 5 area locations. A mass casualty exercise 
involving 225 personnel and 6 different aircraft types from the Army National Guard, Reserve 
and Active Duty Air Force. A four echelon aeromedical evacuation exercise culminating with 
an interface with the local medical community. 

NATIONAL DISASTER MEDICAL SYSTEM (NDMS) EXERCISE: Conducted in July 1993 
involving the Pittsburgh VA Hospital, ten ambulance services and five local hospitals. 

PATRIOT PITT: Conducted in October 1993. An Air Reserve exercise conducted at Pittsburgh 
IAP ARS involving 800 pe:rsonnel, 8 C-130s and 5 C-141 s. Seventeen squadrons participated in 
addition to a Combat Control Team and an Airlift Control Element. 

PATRIOT STEEL 94-01: Conducted at Alpena, MI; Fort Drum. NY; Camp McCoy, WI; 
Selfridge ARS, $11 and Volk Field. WI. Numerous aircraft involved. deploying from Pittsburgh 
IAP ARS, including C-130s. C-141s, KC-135s and a C-5. Over 1200 personnel participated in 
this exercise. Joint training included Royal Canadian Air Force personnel, U. S. Coast Guard. 
Army Special Forces. 10th Mountain Division. aeromedical evacuation units from several 
locations. two combat control teams, Minneapolis fire fighters and a Security Police squadron 
from eastern Pennsylvania. This was an intense, large scale exercise designed to test the 
Readiness of the 91 1 th. This exercise was a benchmark among unit initiated exercises. 

PITT LIFE 93: A medical exercise involving 300 personnel. 5 squadrons and other military 
units. operating jointly ~vith Army Aviation. 

PITT PROVIDE 11: Conducted in April 1995. An exercise involving 8 C-130 aircraft and 
approximately 250 persollnel. A joint exercise between the 758th Airlift Squadron and the 99th 
ARCOM. 

These exercises are not directed by the Command. They are planned using the considerable 
initiative and energy of the organization. More important. these exercises multiply the effectiveness 
of taxpayer dollars. leveraging realistic training and focusing on joint inter-sel~ice operability. The 
91 1 th has performed under this credo long before it became a popular term within the m i l i t a ~ .  

III.C.3. The 32nd Aerial Port squadron of the 91 lth Airlift Wing has initiated a joint training effort 
called, "hfutual Endeavor". This training plan involves the 1004th Supply Company, the 463rd 



Engineering Battalion, Company B, and the 3 19th Engineering Battalion. The 91 lth is proud of this 
initiative which reflects the 9 I 1 th AW leadership philosophy of inter-service cooperation. "Mutual 
Endeavor" is representative of the Wing's past performance and indicative of their future plans for 
quality training. 

1II.D. MISSION SUPPORT. Pursuit of the Wing vision would be pointless without the availability 
of experienced and dedicated. personnel. The Western Pennsylvania area is a fertile recruiting 
ground, providing the key linlc in the Unit's chain of successes. Mission Support provides the full 
range of military personnel. information management, and family support services to members 
assigned to the 9 1 1 th Airlift UTing. 

80% of the 91 lth Reser\.is3:s reside within a 50 mile radius of the Base. 

The 91 1 th has exceeded 100% total end-strength manning for FY 93 and FY 94. significantly 
greater than the AFRES average. 

1II.E. LOGISTICS. The Logistics Group has overall responsibility for the maintenance of aircraft, 
supplying the entire wing with the materials for daily operations, transportation of these materials, 
and contracting for services and goods. 

1II.F. BASE SUPPORT ORG,4NIZATIONS. 

III.F.1. BASE CIVIL EKGINEERDJG. At the heart of every installation is the Base Civil 
Engineering organization. Work by the Civil Engineers affect not only the base. but the community 
at large. 

1II.F. 1 .a. The recent completicln of an operational aircraft de-icing pad (which recycles contaminant 
fluids) is a project that directly impacts the community. The de-icing pad is one of only three in the 
entire Air Force, and the 0111~ one in the Air Force Reserve. Pittsburgh IAP ARS is proud to be a 
part of maintaining the environment. 

1II.F.l.b. Additional initiatives have been taken to assure the full capacity and capability of the 
installation is developed. The Pittsburgh IAP ARS is one of only two Air Reserve installations with 
the ramp capacity to support a1 l category aircraft--from F- 16s to the C-5 and C- 17. 

III.F.2. BASE CONSOLIDATED COMMUNICATIONS. Another support function, the 
Consolidated Communications Center, provides vital services that extend well beyond this 
installation. The Communications Center serves more than 50 federal and community facilities. 
including the Pennsylvania .Air National Guard. 

III.F.2.a. The Comn~unications Center was a $15.1 million dollar investment. The system complies 
with the Information Highway 2000 initiative and comprises a Local Area Network consisting of 
state of the art computl=r and communications equipment. The Pittsburgh IAP ARS 
communications system is the only operational fiber optics net~vork among Air Reserve 
installations. 

III.F.3. BASE SERVICES. Pittsburgh IAP ARS supports the Pennsylvania Air National Guard and 
the M i l i t q  Entrance Processing Service (MEPS). in addition to the 91 1 th Airlift Wing. Pittsburgh 



provides billeting, a base gymnasium, base exchange and a consolidated open mess. Base Services 
hosts the Air National Guard for 2,366 lodging nights and MEPS for 7,138 lodging nights. 
Pittsburgh is the only one in the Air Force Reserve to operate at a profit. 

I1I.G. COMPTROLLER. A.s custodians of taxpayer dollars, the 91 1 th Comptroller accurately 
manages and tracks all funds. The Pittsburgh IAP ARS Base Operating Support (BOS) for fiscal 
year 1993 was $10.16 million with an associated manpower figure of 12 1 personnel. 

A portion of the operating budget is set aside to reimburse the County of Allegheny $20,000.00 
dollars per year. The monies leverage complete Crash, Fire and Rescue services, structural fire 
protection and paramedic ambulance service. This arrangement with the County is part of the 
Base lease agreement with Allegheny County. 

111.1. OPERATIONS. The 91 lth Airlift Wing's Operations Group is composed of four units. The 
758th Tactical Airlift Squadron, the 91 1th Aeromedical Evacuation Squadron, the 32nd Aerial Port 
Squadron and the 91 1th Operations Support Flight. All of these organizations are integrated to 
provide complete combat training and wartime readiness. The 758th Airlift Squadron has won the 
prestigious General Claire B. Chennault Trophy. 

1II.J. INSTALLATION CAPACITY. The capacity of this compact 115 acre installation has been 
proven time and again. Many exercises have graphically demonstrated this capacity, both in the 
ability to absorb personnel, but aircraft and equipment. 

1II.K. RECENT ACTIVITIES. In addition to the numerous unit initiated exercises, the 91 1th has 
participated in a wide variety of activities in support of the Air Force since their outstanding 
contribution to the Desert Shield/Desert Storm Campaign. 

1II.K. 1. LIST OF RECENT YILILITARY ACTIVITY: 

OPERATION SOUTHERN WATCH (SAUDI ARABIA AND KUWAIT) 1993: From an 
operating base in Dhahran, Saudi Arabia. 43 personnel involved in an airlift support rotation. 

PHOENIX OAK (PAN,AMA): 60 personnel and three aircraft in support of Southern Command 
at Howard AB, Panama. 

OPERATION RESTORE HOPE (SOMALIA): From the operating base in Rhein-Main, 
Germany, support airlift operations. 

PHOENIX JACKAL (SOUTHWEST ASIA): 91 1 th Aeromedical Evacuation crews on 
volunteer standby in support of Central Command (CENTCOM). 

OPERATION UPHOLD DEMOCRACY (HAITI): Wing forces were mobilized on a volunteer 
basis in support of this operation. Security Police. Aircrews. Aerial Port teams and Aeromedical 
Evacuation cre\vs Lvere on standby and aircrafi Lvere deployed to Haiti. 



CORONET OAK (PANAMA): C-130 aircraft and more than 100 aircrew, maintenance and 
support personnel were deployed to Howard AB, Panama in support of Southern Command. 

OPERATION PROVIDE COMFORT (TURKEY): From August to October 1994, more than 
50 personnel deployed to Incirlik AB, Turkey, airlifting supplies between 'sites in Turkey and 
Europe to aid Kurdish people in Northern Iraq. 

OPERATION PROVIDE PROMISE (BOSNIA): From February to July 1993 and November to 
January 1994, Wing forces forming an Air Reserve Component (ARC) task force operating out 
of Rhein-Main AB. Gennany, airdropping and airlanding food, medicine and supplies to 
Sarajevo and besieged villages. The 91 1th was the first Reserve unit to airdrop into Bosnia. 
The 91 1th was the first :Reserve unit to airdrop food (MREs) using the innovative TRIAD 
airdrop procedure. This operation was supported by over 150 91 1 th aircrew, maintenance and 
support personnel. 

EXERCISE THUNDER >: (HAWAII): Two C-130s, aircrew and support personnel flying 33 
missions in support of the U. S. Army. 

EXERCISE JOINT EFFORT: In March 1992 the 91 1th Airlift Wing hosted a mass casualty 
exercise involving 3 C-141 and C-130s and 300 personnel representing 10 units from the Air 
Force Reserve, U. S. Army and a Combat Control Team. 

III.K.2. LIST OF RECENT HIJMANITARIAN AND JOINT CIVILIAN ACTIVITY. 

VADEX 94 (PITTSBURGH TAP ARS): September 1994, a disaster exercise staged on the 
Pittsburgh IAP ARS insta1:lation. The Veterans Administration and 1 st Army were supported by 
9 1 1 th Airlift Wing C- 13 0 aircraft and aeromedical and support personnel. 

HURRICANE ANDREm7 RELIEF (HOMESTEAD, FLORIDA): During August and 
September 1992 the 91 1 th Airlift Wing responded with 132 sorties, providing 30% of the total 
Air Force Reserve C-130 airlift, flying nearly twice that of any other unit. Maintenance and 
support personnel (including a team of Security Police deployed to Homestead) worked 18 hour 
days in support of this humanitarian effort. 

DANTE I1 (ANCHORAG'E. ALASKA): In June, 1994 the 91 1th responded to a request from 
NASA to transport sophisticated robotics to a volcanic site in Alaska. 

UNIT-INITIATED EXERCISES (PITTSBURGH IAP ARS): Numerous exercises with the 
local medical cornmunit\- and disaster agencies as described in I.B.3.b. 

PRESIDENTIAL SUPPOFtT (PITTSBURGH IAP ARS): Frequent visits by the President and 
other dignitaries are expertly supported by the 91 lth Consolidated Communications, 91 1th 
Security Police and support personnel. 



USAIR FLIGHT 427 CRASH (PITTSBURGH, PA): In August 1994, the 91 1th responded 
immediately with 500 volunteers, equipment, supplies and facilities. This effort was sustained 
for nearly a month, 24 hours a day. 

1II.L. FUTURE EXERCISES. The 91 1th Airlift Wing is continuing to plan two additional joint 
forces exercises. This activity is in addition to a demanding training schedule and the support of 
peacetime and contingency missions whenever the call for volunteers is requested. 

PITT PROVIDE I11 (PITTSBURGH IAP ARS): Scheduled for August 1995, this exercise 
expands the scope of activities associated with Patriot Pitt 11. Again, the focus of this exercise 
will be inter-sewice operability with the 99th ARCOM. A variety of tactical scenarios are 
planned, including chemical warfare exercises. 

PATRIOT STEEL 95-0 1 (PITTSBURGH IAP ARS): Scheduled for October 1995, this exercise 
will be based at Pittsburgh IAP ARS for cost saving purposes. Nevertheless, the exercise will 
run for 7-1 0 days, with employment operations conducted among 7 forward locations within 150 
miles of the Pittsburgh Airport. The focus again will be on intense, realistic training for 91 1th 
Reservists and personnel from all services and other Air Force units. 

1II.M. READINESS AT WOFCD CLASS LEVELS. The 91 1th Airlift Wing strives to be the best. 
The reason for this extraordinary effort is not for reward or recognition. The 91 1th feels that 
intense, quality training is not only the best use of valuable resources, but assures the survivability, 
versatility and adaptability of their personnel should they be called to perfom any contingency or 
combat mission in the world. 

1II.M. 1. The 9 1 1 th recognized the potential threat and difficulty of the operation in Bosnia. The 
Unit took the initiative to train their crews prior to deployment in the exact airfield approach 
procedure, by simulating Johnstown Airport as Sarajevo. This extra step assures the Unit 
Commanders that they have used all available resources and time to properly prepare their crews. 

III.M.2. On a continuing basis, the 758th Airlift Squadron, of the 91 lth Airlift Wing, optimizes the 
utilization of the plentiful and challenging airspace in their local flying area. Afforded the luxury of 
training in designated mountainous areas or over difficult, non-descript farmland, the best possible 
training opportunities are made available to their crews. 

III.M.3. The development of a large scale drop zone (Mingo DZ), just 25 air miles from Pittsburgh, 
has given the 91 1 th even greater versatility for airdrop training. Mingo DZ, in addition to Starveggi 
DZ. provide cost effective tact:ical training benefits for the Unit. In that driving time and flight time 
to the Drop Zones is minimal. the training can be supported quite cost effectively. 

III.M.4. Although Pittsburgh IAP ARS is associated with an urban area, its location in 
Southwestern Allegheny County makes the airfield sufficiently remote for military training. 
Aircrews can begin their tactical low level training almost immediately after takeoff without 
encroaching on built-up urban populations. The 758th Airlift Squadron Tacticians take full 
advantage of this unique flying area to maximize aircrew training. 

1II.N. SUMMARY. The 91 1 t11 Airlift Wing and Pittsburgh IAP ARS clearly demonstrate capability 
and capacity. The reliance on the personnel of the Wing is also clear. Dedication to mission and 



country are typical of military organizations. However, the spirit of the men and women of the 
91 1th is special. They have proven their military value. Three examples tell about the Wing and 
the installation: 

The 91 1th had the first airlift crews in country during Operation Desert Storm. Furthermore, the 
list of volunteers filled the schedule for months. The 91 lth demonstrated it's ability to assume 
it's responsibility in the Total Force concept. 

Before Hurricane Andrew struck Southeast Florida, the 91 1th leadership, on it's own initiative, 
convened a crisis action team, prepared airplanes and solicited volunteer aircrew, maintenance, 
medical teams and supplies and contacted relief agencies in the Pittsburgh area, anticipating the 
impending disaster. The 91 lth was prepared and ready to deploy as soon as the devastation to 
Homestead was evident. The Battle Staff was manned 24 hours a day as crews flew long 
missions, sustaining support of FEMA. 

Patriot Steel 94-01 was an exercise of remarkable intensity and scope. From the Coast Guard to 
Canadian Forces, intersenlice operability was the key theme. For a wing the size of the 91 lth, 
the scale and quality of the exercise was an outstanding achievement. Whether measured in 
terms of sorties, tonnagelpersonnel airdropped or quality of the scenario, the exercise is a true 
representation of the effort this Wing makes to fulfill it's vision, "World's Most Respected 
Airlift Orgc~nization". 

111.0. 9 1 1 TH AIRLIFT WING MOTTO: "WHATEVER IT TAKES". The crash of USAIR 427 
gave a poignant reminder of iihe quality of the 91 1th and the capacity of the installation. While 
supporting civil disaster agenc-ies, the FAA and the NTSB at the crash site, the 9 1 1th was supporting 
morgue operations in three of it's hangars, while maintaining normal base operations and training. 
Additionally, the 91 1 th was posturing to support Operation Uphold Den~ocracy in Haiti. Exploiting 
the talent of it's people and the compact efficiency of it's infrastructure and facilities, the 91 1th 
performed in an outstanding manner, giving credence to it's motto. "Whatever It Takes7'. 



Summary of AFlRES "Level Playing Field" Deficiencies, 
Corrections, and New COBRA Results 

As noted on page 28 of the Air Force BRAC Analysis and Recommendations, a 
COBRA "Level-Playing Field" analysis was conducted for each Base in the Category 
being analyzed. [COBRA i:; a computer program which predicts Base closure costs and 
savings based on certain input data]. 

However, when the Air Force performed this analysis in November 1994, it made a 
serious error by mistakenly applying critical costs figures for Minneapolis-St. Paul to 
three other candidate Bases -- O'Hare, Pittsburgh and Niagara. For Pittsburgh, this 
overstated the communications cost element by 170 percent and the Base Operating 
Support cost element by 118 percent. Costs were significantly understated for some of 
the other affected Bases. 

In addition, some of the important cost drivers were based on partial-year FY94 figures. 
For example, the Youngstovm actual Non-Payroll RPMA cost is at least 12 times greater 
than the figure used in the AFRES Level-Play Scenario. 

More importantly, when the Level Playing Field Scenarios are re-run with 
CORRECTED input data (extracted from the Air Force MICRO-BASS Financial 
Database), the relative standing of the candidate C-130 Bases changes dramatically. 
Specifically, Pittsburgh movels from second best closure candidate (for Selection Criteria 
IV and V) to sixth best closure candidate (out of seven Bases). The best closure 
candidate (Criteria IV and TI)  switches from O'Hare to Niagara Falls. 

The AFRES analysis also fa:iled to fully consider the savings benefits of MILCON cost 
avoidance at the candidate closure Bases. Pittsburgh has the second lowest projected 
MILCON budget over the six-year COBRA Analysis period. By contrast, the projected 
MILCON budget at Youngs1:own is 775 percent of Pittsburgh's over the same six-year 
period. When MILCON Cost Avoidance is included in the COBRA "Level-Play" 
scenarios, Pittsburgh remain:; the sixth best closure candidate (out of seven). The top 
closure candidates are Niagara, O'Hare, Youngstown, and Milwaukee. For three of 
these Bases, the one-time closure cost payoff is IMMEDIATE, due in large part to 
iMILCON cost avoidance. 

The same relative standings and similar financial relationships are seen when the so- 
called "FOCUSED" COBIW scenario ( N C  to Dobbins and Peterson) is executed using 
actual cost data and XIILCON cost avoidance dollars. 

The Western Pennqlvania Coalition's points of contact for COBRA matters are: 

Patrick J. Litzinger, PhD 
Professor of Economics 
Robert hiorris College 
Work: (112) 262-8138 
Home: (1  12) 361-9 195 

Joseph F. Knapick, Fellow Engineer 
Westinghouse Electric Corporation 
Work: (412) 829-8326 
Home: (413) 863-2206 



Suuuorting Documents: 

Exhibit A -- A Summary of the Original (flawed) AFRES "Level. Playing Field" 
Scenarios. 

Exhibit B -- A spreadsheet comparing COBRA Input Data with corresponding 
infom.ation on questionnaire responses (used by AFRES to 
generate input). This spreadsheet clearly shows that Minneapolis-St. 
Paul cost and facilities data were erroneously used in the O'Hare, 
Pittsburgh and Niagara Level-Play scenarios. It also illustrates the 
significant degree (percentages) to which the data for these Bases 
was co-rrupted by this error. 

In addition, in certain case, partial-year FY94 data was incorrectly 
used in, the Level-Play scenarios, invalidating basic COBRA model 
assumptions. 

Exhibit C -- This is a Summary of the CORRECTED Level Playing Field 
Scenarios when correct data are used for all Bases. Pittsburgh now 
ranks sixth out of seven candidate Bases. COBRA indicates that the 
nation would save an additional $54 Million by selecting a Base for 
closure other than Pittsburgh. 

Exhibit D -- This Summary is identical to Exhibit C, except that the cost saving 
benefit of MILCON Cost Avoidance at each candidate Base is also 
included. The contrasts between Pittsburgh and the other better 
closure candidates becomes even more striking. For three Bases 
(Niaga:ra, Youngstown and Milwaukee), the Return on Closure 
Investment is immediate, due in large part to MILCON cost 
avoidance. 

Exhibit E -- This Summary applies the so-called "Focused" scenario (A/C 
relocation to Dobbins and Peterson) to all candidate Bases, not just 
Pittsburgh. Rankings are the same as the Exhibit D results, and two 
Bases (Niagara and Youngstown) show immediate return on the 
closure investment costs. COBRA. predicts an additional savings of 
up to $59 Million if a Base other than Pittsburgh is selected for 
closure. 

A complete package of supporting documentation, including the COBRA 
Scenario and Report files, are available upon request. 
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EXHIBIT B AFRES COBRA Error and FY94 Partial-Year Reporting 
Results in Incorrect C-130 Base Rankin~s 

l~uestionnaire Responses versus COBRA "Level Play" Input Data Comparison I 
- - 

Q-COBRA XLS (041081%~) 

COSTS 
-- - - -- 

MlLW NlAG M1ST.P 

- -1 

A F R ~ ~ . . & V ~ ~  C ~ ~ R A  ~ G u t ~ a t a  - JMini-St Paul data used for -- all 0 ' ~ a r T l  
Total Bate ~ a c t i e s  (KSF)- - - 1100 1100 325 
COBRA RPMA - Input - - ~ a l a  - - -  ($K) 317 0 317 0 198 0 - - 
D% from buest Response(%) - . -. -- . N/A 

- -- -- NIA 5.9 
COBRA Comm lnout Data fSKl 1.301 0 1 301% --- 919 0 

. - - - - .- - . - - 

R P M A - & ~ ~ V O ~  ~bns!cnc!!en-($K)-xxx76 
85 0 C A I  C 

d.t I U 

ittsburgh and Niagara cost 
1 1001 1 100 

RPMA Total ($K) 
Commurictattons ($K)-xxx95 
Base Operafing Support ($K)-xxx96 
Total Non-Payroll Overhead Costs 

I 
'igures -- INCORRECT! ) 

- - . --- - 
152.0 

~-~ ... . - ~ -. .. , . ~ - -  .- 

Diif from Quest Response(%) . 176.8 270.0 
co-6 RA 
~- - - -. . . . . - -. . . - - - - - . . .- -- - -. - - 4,116.0 2,044.0 
Diif from Quest Respon~e(~/~) 25.6 118.5 - -~ ... ... . -. --- 

----- 0 0 
4700 

-3,276 0 
3.746 0 -- - - - 

- - - - - - - - - -- - - - -. - t 1 -- 

Corrrected Lvl-Play COBRA Input Data 
- - - - - - - - .- -- 

(Average of FY93 & - ~ ~ 9 4 y o s t s  - -  + 5.8% 2-year InflationLfactor) 
Corrected Total Base Factl~t~es (KSF) I - 8631 482 325 840 1100 

I 
-- 

Corrected COBRA RPMA -- l n ~ l ' ~ a t ; ~ ( $ ~ )  . - - - . - - - - 1.220 
o p m p m  
- 

Corrected COBRA-comm Inout Data f$K) 1.728 0 701 0 1.6120 

0 0 - - --- 
351 6 

i,883.6' 
2,235 2 - - - - 

" 1 I -- - - 
Percent Chariye from AFRES Lvl-Play Inputs I - - - -- -- - -- 

-111 651 66 
I I 

187 0 - - 
-. - -  868 0 

1,932 0 
2,987 0 - - - -- - - - 

Corrected COBRA BOS lnp i t  bata ($K) ' - - - 

Total Non-Payroll Overhead Costs 
Percent ~ h a n a e  fromTRiclPart7aT C& I-- 

- - I -- - I - - I 
NOTES: 
[I j The MII~I-St Paul COST flgures were ERRONEOUSLY used In the AFRES-Generated "Level PLay" Sceriarios 

for O'Hare. P~ttsburoh and N~aqara 1 1- 
- - I 

I -  - - -  - - - L . -  - I - ,  - .  L 

(21 Ttlr corrtacted  ever play Cost values are the -- average - -- of - FY93 - and - -- 94 -- -- costs - - (f1o111 - MICRO-BAS; Apnl95-~eports) 

- 

---- - - - 
plus the AFRES 5 8 percent - -  2-year ~nflatton factor to converl to FY96 dollars ---- - - - - -. -- - - . - -- - 

13) Corrected Total Facllt~ty area ftgures for O'Hare and N~agara are from HQ AFRES lnstallat~on Summary 
1 1 I I I I I 

0 0 
540 0 

- 6,4389 
6.978 9 

- - . - -. 

- - -- - - - . 
4,563.0 
7,090.0 

89 

-- --- 299 7 
1,229 2 -- - - - - 
3,889.3 
5,418 2 

. - -- - - - 

1,954.0 
5,078 0 

127 

144 0 
- 

224 0 - - -- - 
1,439 0 
1,807 0 - - - 

- - 
2,2560 
5,204 -- 0 

74 

831 6 
- 

130 0 
. - 

1.990 0 
2,951 6 - - -- - 

- 
6,012 o 
- 9,528 0 

37 

- 
2;275 o 
6,645 0 

23 

2,0080 
4,531 0 

151 

- .- --- - 
2,702.0' 
3,928.0 

33 



FY93  and FY94 BASE OPERATING COSTS (NON-PAYROLL)--from MICRO-BASS Reports (April 95)  
- -- 

MICROBAS XLS < ~~IGHEST-NON PAYROLL C O S T S - ~ - - ~ - B A S E S  --  -LOWEST NON-PAYROLL COSTS----- > 
(4  8 95)  NIAGAHA O'HARE MINI-ST.PAUL MILWAUKEE GR-PITT Y-TOWN 

-- -- - -- 
WILL GR AVERAGES 

- -- - - -- - - 
Env~r  Compl 

- - . - - - - 

IPEC xxx561 
- - - . - 

'Mlrlur C&suuc~ I I P E C ~ ~ ~ ~ ~ ~ - - -  
- -- - - - - A v g  -- -- - --a -- 

- --- --- - - - -  - -  - - - - - - - --- -  
Real Prop Malnt 
- - -- - - - - 1302 3343 1596 1796 2820 1135 613 666 2089 1025 1731 1048 667 465 

554.6 

1545.4 
Avg: [PEC xxx781 - 

Cornmun~cat~ons 
- - -- - -- - 

- 

1344.6 ---- 
1445.0 

-- 
Avg: 1557.0 Avg: 1389.5 -- - -- 
- -- - -- 

392 483 214 195 

1 -;! 

IPEC xxx951 - - 

Base Oper Sppt 
I P M ~ - x x x ~ ~ ~ -  - 

TOTAL - ( w j o  - .-- x x i 5 6  

-- -- 

T O T A L ( ~ /  xxx56) 
- 

Avg 

562 

- - - - 

P E C & ~ ~  
- - - --- - - - - 

- -- - 

Avg: 
-- 

- 504  808.9' 
Avg: 
-- - 

2949.4 
Avg: 

-- 
5710.7 

Avg: -- 

5 9 8 8  
-- 
A v g  

-. 

- - - 

I 1  I Bas& - are ltsted In order of decreastrig Non ~ a y r o l b ~ e r a ~ C o ~ s  (wlo PEC xxx56). ~ h e s e  are the n ~ n - ~ a y r o l l  cosis used 

- - - I  - I 
- -, - - - - - - - 

I-- -1-- 1 In the COBRA analys~s 
- - 1 - I -  - 

121 All data were extracted f rom MICRO BASS databasereports generated In the f ~ r s t  week of  A p r ~ l  1995.  Thts was necessary because 
c(uestlorinalre resl)orlses suppl~ed by AFI1FS were ~ncornplete, and III some cases conta~r ied only parttal-year ~ n f o r n ~ a t ~ o r ~  

I 
- - 

1 
- - -- - - - - - - - - - - - . - - - - - -. -- - - 

131 All costs In SK I 

5300 
- 

Avg 

7551 

Avg 

7900  
Avg. 

. 
2322.5 

7 6 3  
- -- - - 

- 

566.0 - 
-- 

151 
-- 

656.0 

- 732.4 

3929.4 
2939.4 

- -- 
5632.3 
5671 5 

6079.9  
-- 

6033.7 

-- 

-- - 

-- 

-- 

- - - 

- - - - - -- - - - - 

601  2 
-- - - - -- - 

-- 

~Tl[TT-' 
-. . 

3 4 6  - 7 i 8 . -  
- - - 

- - - - 

4563  
. - 

NOTES: - 

2 1 6  

I - - - - - - - - - -  
- 

- - -- 

662 5 
- -- 

6065 
5682.5 

10461 

9 0 5  

' 10683 
- - - -  

9291 5 

COBRA - - INPUT - - - - -- DATA - (FY~~E~CAVGWI~H-  -- - - -. 

- 

-- - - 
2 2 7 5  2256  

-- -- - -- 

-- -. - -- -- 

- 
1954  
- 

- - - 

- --- 

- - -  

Avg - - 

375 - - -- 

5.8 

-. 

PEC-;XX% C x x f i 8  
- - - - 

- -- - -- -- - 
PEC xxx95 

- - - --- 

- - - 

1696.0 
--- 

-301 
- - 

- -.- - - 

606.5 - - 
--- 

1088 
p~ 

Avg: 
- 

-- 

Avg: 

- - - 
1437 

- - - - -- 
- - 281 5 

-- -- -- - 

2008  

. -- 

2702 

- 

-- - 
2169  

PERCENTTWO-YEARIGLATION FACTOR) 

- - -- 

1977.5 

- --- 
1611 

- 7 6 8 8  
Avg. 

- - - 

- 

- 
-- . 

2758  1220  

Avg: 
-- 

- 
2178 

Avg: 
- - . 

2427 
- 
Avg: 

--3598- 

338.0 - 1633.0 Avg: 437.5 

-- 
879  

-- 

--- 

2661  2307 
-- . 

1524.0 327.5 -- 

-- - 
2680 -- 

2553.5 

- - 
3825 

Avg: 
-. 

Avg: 
. ---- 

- 2003 
Avg: 

---- 
4742-  

- 

21 70 -- 
21 32.5 

--- - 
4633 

-- -- 

Avg: --- 
- - 

231 1 
21 

5820 
-- - 

- 6 2 8 1 . 0  

- 

1 9 6  
Avg: 

6742 
Up 

Avg: 

204.5 
- - - - 

1792 
1897.5 

.- - - 
3824 - -- -- 

4979 

A V ~  

7207 
- - -- 

A v g  491 9 0 

6463  
- ---- 
7075.5 

2095 
5 0 . 5 1 ~ ~ ~ :  

-- -. 

5205 
-- - - 

Avg: 
--- 

Avg: 
~ 

3647 
- --- 
431 3 0 

-- --- 

6195 
- - - - 

6701.0 

1852 
~ v g :  -. 

- -- 

4 9 3 0  
- - 

-- 
4950.. - 

Avg: 

' 4283.0 Avg: 371 1.5 

-- 

1841 
1846.5 

-. - - 
4668 

- . -- 

Avg. 

7077- 
-. 

Avg: 

4799.0 

5034 
- -- 
4992.0 

6384 
- 

6730.5 

~ 

3647  
- - 
Avg: 

5 5 3 6  
- - - 
Avg: 

3881 - - 
3764.0 

-- 

4764  
. - - - A . 

5150.0 
51  1 5  

-- - - - 
Avg: 

5350  
- A - 
5232.5 



EXHIBIT C CORRECTED "LEVEL PLAYING FIELD" RESULTS CONFIRM 
THAT PITTSBURGH IS A POOR CLOSURE CANDIDATE 

[without MILCON Cost Avoidance] 
1 COBRA SUMMARY--CORRECTED "LEVEL-PLAY" Scenarios (4-8-95)--C-130 Units I 1 
JFK (04-08-95) Excel 4.0 [All A/C & 237 Civilian Positions Realigned to New Orleans, LA] 

I - - - - T I - :  
I --- - - 

IRESULTS: --- - 

NPV thru 2015 (SK)  
- - - - - - - - -- - - 

1 - T ~ m e  Cost ( S K I  
- - - - - - .- - 

ROI y e a r  

- 
Net M ~ C O N  c o s t  (SK) - - - - - --- - - - - - - - - - - - - 
6-Year Net Personnel Cost (SK) 

- - -- - - 
6;~ear Net Overhead Cost (SKI 
- - - - - - - -- 
Moving Cost (SK) 
- - - - - - - - - - - -- -- - - 
Other Net Cost (SKI 
Total 6-Year Net Cost (SKI -- 
Civ Positions Eliminated 
-. . .- - - 81 

- - - - - -. - - - 237 
INPUTS: 

-. -- -- 

- - - - . . . . . . - . .. . . - - 9 7 75 
NOTES: 

error thz-had assigned Mini-St. PGI 
-. ~. ~ - --- - - - - - - - - -. 

costs to threeother-Bases I ~ m ~ ~ ~ H , & a - a n d O ' ~ a r e ] ,  rendering the AFRES analysis INVALID. 
.... . ... - - - . . . ---- - .. ~ - 
121 All Cost - ~ - .  INPUTS . CORRECTED from FY94 Partial Year to average of FY93194 FULL YEAR Costs. --- -. - .. - .. - .- -. - . -. . - . - -- 
131 A l l  other inputs are from AFRES "Level-Plavina Field" Scenarios (1 1/17/94) 1 I 

- 

600 
(1 6,259) 

- . - - 
(39,127) 

5,352 
- 

0 

Total civilian Employees 
-- - - -- - - - -- 
Total Base Facilities (KSF) 
- --- - - -- 
RPMA Non-Payroll (SKI 
Communications (SKI 
BOS Non-Payroll (SKI 
- - - - - -. - -- 
Area Cost Factor - 
1 -Time Unique Cost (SKI 

I 
. - I I I 1 

141 Llasus art! llstetl III order of dec.ruas~~~y NPV (tllru 201 5 )  Sdvlrlys alid Total G Yudr Nut Sdvlrlys (best ~ los i r ru  cdlldldates o11 left) 
- - - - --- -- - - -- - - - - - - - - - - - - . 

151 ACRES suonhed Level Plav Stantlard Factors F~le ILEVEI.. SFFl used for all Bases w~tt lout mod~f icat~on I 
1 - ---- I 

(45,196) 
142 --- 
237 

~BOTTOM LINE: In the CORRECTED Level-Play scenario, the nation would SAVE up to $54  rnillion by selectin() I 

5,500 
(28,923) 

-- -- - 
(27,546) 

5,773 
~ 

0 

31 8 
840 

2,815 
70 1 

6,012 
1 .oo 

0 

(39,952) 
143 
2 3 7  

5,500 
(29,133) 

- - - - - 
(22,124)- 

5,805 
0 

379 
863 

2,169 
358 

4,563 
1 .oo 

0 

(37,025) 
143 
237 

5,500 
(29,133) - 
(19,220) 

5,828 
-- 

0 

3 80 
325 

1,220 
1,728 

- 

2,256 
1 .oo 

0 

(32,7221 
84 

237 

5,500 
(1 6,889) 
( 2 6 m ~ - -  

5,370 
0 

(32,725) 
110 
237 

I 

380' 
434 

2,307 
216 

2,008 
1 .oo 

0 

- 

5,500 
(22,276) 
(21,464) 

5.51 5 
0 

(1 3,597) 
5 6 

237 

347 
482 

2,661 
463 

1,954 
1 .oo 

0 

321 
1,100 
2,758 
1,612 
2,275 

1 .oo 
0 

5500 
(1 1,058) 
(1 3,155) 

5,116 
0 

293 
486 
879 
346 

2,702 
1 .oo 

0 



EXHIBIT INCLUDING MILCON COST A VOIDANCE FIGURES FURTHER 
INCREASES THE SPREAD BETWEEN PITTSBURGH AND OTHER CANDIDATES 

1 COBRA SUMMARY--CORRECTED "LEVEL-PLAY" Scenarios (4-8-95)-C-130 Units [with MlLCONl I 
. - - - - -- - - - - -. -- -- 

JFK (04-08 951 Excel 4.0 --- - - -- - A . - - - - - - 
[Al l  AIC & 237 Civilian Positions Realigned to  New ~ r l e a n s ,  LA]  

(LVL MCP XLS) 
- ~- 

(MILCON Cost Avoidance -- Figures included for - each ~ a s a  
< ------ More Savings -------------------BASES ------------------- Less Savings ------ > 

RESIJLTS: 
- 

NPV thru 201 5 !SK! 
1 T ~ m e  Cost (SKI - - - - - - - - 13,696 -- 13,103 ROI V e a i  - 
- - - - - - - - - - -- - - -- - - -- - . lrnmed~ate! 1998 Immediate! Immediate! 1998 

NPV Savlngs Re: GR-PITT - - - -- 
144% 134% 129%[ 126% 104% 53% 

I I 

- - - ----. - - I ------  
111 1 All No r~  MILCON lnDuts ~dentlcal to Exh~bit C 

- - 1 1- I -  - -  L - -- - -- 
121 MILCON Cost ~vo idance  F~yures based on published MILCON plans for each Base. - - - - - - - - -- --- 
1 3 1 ~ a s e s  are l~sted in order of decreasing NPV (thru 201 5) Savings and Total 6-Year Net Savings (best closure candidates on left). 
141 AFRtS suppl~ed Level Play Sta~rclartl Factors Ftle (LEVEL.SFF) used for all Bases w~thout rnod~fication. 

- . . -. - - - - I -I---- 
1- -- - r - - -  - . - -- - - - I I 

N e t M l L C O ~ C i i s t  ( S K) - (16,456) 

- - -  - - --- L - L L ---- L -- - - -  

l f 3 0 f i O M  LINE: In the CORRECTED Level-Plav scenario w i th  MILCON COST AVOIDANCES included,+ 

(2,190) 
(28,923) 
(27,546) 

5,773 
0 

6-~>ar~s-%rsonnel Cost (SKI - - -- 
6 - ~ e ~ ; - ~ e i % ~ e a d  Cost ( S K I - -~ 

Moving Cost (SK) 
-- 

Ghe r  Net Cost (SKI 
~ - 

- -- - -- - --- - -- L- 

the nation wil l  save between $6 Million and $59 Million bv selectinq one of the five other listed C-1 30 B ~ G  I 

- .- 
(1 6,259) 

- - (39,127) 
5,352 

0 

(24,600) 
(29,133) 
(1 9.220) 

- 

5,828 - 
0 

Total 6-Year Net Cost (SK) 
Civ Positions Eliminated 
Civ Positions Realigned 

INPUTS: --- 
Total Civilian Employees ~ 

(52,886) 
142 

---- 

237 

379 
- 863 

2,169 
358 

4,563 
1 .OO 

0 
105 

(10,009) 
(29,133) 
(22.1 24) -- 

5,805 
0 

(66,490) 
81 

-- - - 

237 

31 8 

(1,945) 
(16,889) 
(26,703) 

5,370 
0 

(13,597) 
5 6 

237 

293 
486 
879 
346 

2,702 
1 .OO 

0 
'1 43 

(67,125) (55,461) (40,167) (36,610) - 
143 143 84 110 
237 

Total Base Facilities (KSF) 
-. - 

RPMA Non-Payroll (SKI 
- - - -. . 

Communications (SKI 
-- -. - -- - 
BOS Non-Payroll (SKI 

- 840 
2,815 

70 1 
6.01 2 

1.61 5 
(22,276) 

- (21,464) 
5,515 

0 

Area Cost Factor 1- 1 .OO 
1 -Time Unique Cost (SKI 0 
PerDiem~sT 
NOTES: 

380 380 

5500 
(1 1,058) 
(1 3,155). 

5,116 
0 

-- 32 1 
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WESTERN PENNSYLVANIA COAL,ITION 

DEFENSE OF THE PITTSBURGH IAP AIR RESERVE STATION 

EXECUTIVE SUh4hlARY OF THE APRIL 10,1995 PRESENTATION TO 
C'OMblI SSI ONER AL CORNELLA 

DURING THE PITTSBURGH IAP ARS SITE VISIT 

. . 

I. SCOPE OF THE DEFEPdSE. The Western Pe~lnsylvania Coalition refutes the results and 
component processes that placed Pittsburgh IAP ARS on the Secretary of the Air Force Base 
Closure list. The Coalition vrill show that the Air Force not only deviated substantially from the 
criteria and force structure plan, but failed to apply standards of fairness and consistency in the 
decision making process. 

The Department of the Air Force Analyses and Reconmendations to the Conlmission state: "Its 
[Pittsburgh IAP ARS] operating cost were the greatest among Air Force Resenle C-130 operations 
at civilian airfields". Through Congressional inquiry. the Coalition requested substantiation of that 
assertion. The following is the answer to the inquiry: 

"Pittsburgh PLRS FI' 91 O&M was $22.83M (sixth highest of units on ci\.ilian airiields). F'I' Q 4  

RPA  as S8.67M (highest of all). Projected MILCON. a cost avoidance if Plttsbur$? is clcsed. is 
S33.58hI (highsst by $20h81 of uriti. Totaiing the three zreas. Pittsburgh is S!j5.08!\I. Gen 
Mitchell a: Mil\<a~kes Is S:;iJ.i32h/l. h4in11-St Pau! is S35.981\/1. Chicago 0-Ha;.c ihos: to .4NG uilii i 
is S14.513i. 3 i a g a r ~  (ims! rc AYG unit) is $45.94. and Youngsto\<n is S_?i.22!1;.'~ 

a Pittsburgh I.4P P.RS FJ' O&hhbligations for FJ' 94 were the lo\\-esl of the six installazions. . . 
"Six-th highest ... . is actually the lo~vest of all. 

The highest RPP, is true. This is a figure \vhich represents a high level of m i l i t a ~  activity. This 
figure directly correlates to the Pittsburgh 1.4P ARS highest ranking in Criteria One. 

Pittsburgh IAP ARS projected h4CPP341 collstruction (MILCON) is actually $4.4 14h4 for FJ' 
95 through FJ- 01. according to analysis by 9 1 1 th Base Civil En~ineering using AFRES January 
1995 figures. (YOTE: Even if FJ' 94 figures were included. the total would not exceed 
$1 8.4h.i) 

Furthernlorc. the Coalition ~ v i l l  delllonstrate the capacity and capahilit). of the Pittsburgl~ I.4P ARS 
and tile 91 1th Airlift M'ing to adapt to future force structure plans. Coalition arguments will reveal 



a compact. efficient infrastruc.iure. the most cost efi2ctive of all AFRES C-1-70 installations located 
at ci\.ilian airfields. 

With a cooperative effort among the Conin~issinners of' Alleghen!- Count>.. the Alleglie~iy Count). 
Director of Aviation and the 91 It11 Airlift \Ving. a method to substantially and irnmcdiately 
increase the capacit!. of the in!;tallation has been developed--at no cost to the Air Force. Nor is there 
an obligatioll to maintain the excess capacity until possessed b). the Air Force Reserves. Analysis of 
the data will show Pittsburgh IAP ARS to be the logical beneficiary of force consolidation. not 
closure. 

The capacity and capability proposal is not a reaction to the Air Force closure recomn~endation. 
The proposal is the result of an extensive. $400,000.00 study completed in 1987. The proposal. 
known as the 91 1 th Base Corriprehensive Plan. is complenientar!. to the billion dollar expansion of 
the Pittsburgh Intenlational Airport. 
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'11. THE AIR FORCE RES1ZR'iJE. 

l1.A. AIR FORCE RESERVE MISSION. Reserve units continually prepare and train forces to 
fully ~nobilize within seventy-two hours. Modern Reserve training and preparation is conducted 1101 
only on training weekends. hut on a daily basis. 111 addition to the Unit's constant ability to 
mobilize forces. a regular pa,rticipation in peacetime and real-world contingency operations is 
sustained through the vo1untc;er force. The deploynent of many Air Forcc Reserve volunteer 
personnel during Operation Desert Shield is clear evidence of the ability of Air Force Reserve to 
respond to the needs of the Air Force, at any time, without the requirement to activate units or 
personnel. 

1I.B. THE AIR FORCE RE!;ERVE ROLE IN TOTAL FORCE (AIRLIFT). The Air Resen~e 
Component (ARC), including the Air Force Reserve and Air National Guard maintain 40% of the 
Air Force total airlift capacity and 25% of the Air Force tactical airlift strength (C-130s). 

1I.C. THE AIR FORCE W,SERVIST. Air Force Reservists may be found world-wide, supporting 
active-duty forces on a daily basis. From strategic airlift to supporting United Nations Forces in 
Bosnia. the Air Force relies cln the dedication and experience of their Reserve forces to sustain 
ongoing operations. 

III. THE 91 1TH AIRLIFT VJING AND THE PITTSBURGH IAP ARS INSTALLATION. The 
91 1th Airlift Wing is an or,ganization of citizen patriots comprised of 1300 Reservists and 
approximately 369 civilian employees. In a Reserve organization a portion of the civilian work 
force are Air Reserve Technici.ans (ARTs). These ART employees must maintain a Reserve billet 
as a condition of employment. These ARTs combined with the straight civilian work force fornl a 
full-time cadre which. maintain the base, administration and operations. This is the core around 
which the Resenre mission thrives. 

1II.A. THE 91 ITH -4IRLIFT WING MISSION. The mission of the 91 lth Airlift M'ing is to train 
Resenrists and prol~ide airliFt of airborne forces. their equipmenu'supplies. and deli\~er these forces 
and materials by airdrop or airland. The 91 1 th also provides intra-theater aeromedical evacuation: 
participates in joint services exercises; supports active duty forces in training: operates facilities 
supporting the Pennsylvania A.ir National Guard: and. assists government. military and presidential 
air traff~c to the regiori. 

III.B. THE 91 ITH AIRLIFT U'NG VISION. The leadership of the 91 1th developed a mission 
statement that reflects the performance and capability of their people. Their vision statement is: 
"M'orld's h4ost Respected .4irljfi  Orgaialrization". The objective of this vision is to continually 
increase the military value of the organization. Subsequent examples mill demonstrate that their 
vision is truly attainable. 

1II.C. THE 91 1TH AIRLIFT \STING AND READINESS. Major Commands and Headquarters Air 
Force Reserve direct a n~inin~u~l l  standard of objective readiness. This state of objective readiness is 
attained by con~pleting training requirements, passing inspections. etc. 

III.C.1. The 91 lth Command Steering Group has refined the concept of readiness. Their objective 
is to use the budgeted training dollars and their Reservists' abundant availability to intensi& and 
elevate the 91 l th definition of Readiness. Unit initiated joint training exercises are the centerpiece 
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of this concept. The integration of 99t11 Army Resene Conlmand (ARCOM) forces and civilian 
agencies into these periodic exercises is n~utually beneficial. I t  give both sidcs of the fence an 
opportunitj. to train under mow realistic combat training conditions. 

Ill.C.2. LIST OF RECENT 91 I TI-l UNIT INITIATED EXERCISES: 

PITT TRIBUTE: Conducted in June 1993 at Mingo Drop Zonc. 17 aircraft fionl six 
participating units. saluting military veterans on the anniversary of D-Day, airdropping troops 
and supplies. 

PITT PROVIDE: Conducted in January 1993 at Franklin, PA. A humanitarian contingency 
exercise providing the air1:ifi of troops and equipment; a joint exercise with the 99th ARCOM. 

PATRIOT LIFE: Conducted in October 1992 at 5 area locations. A mass casualt). exercise 
involving 225 personnel and 6 different aircraft types from the Am~qrNational Guard, Reserve 
and Active Duty Air Force. A four echelon aeromedical evacuation exercise culminating with 
an interface with the loc:al medical community. 

NATIONAL DISASTER MEDICAL SYSTEM (NDMS) EXERCISE: Conducted in July 1993 
involving the Pittsburgh VA Hospital, ten ambulance services and five local hospitals. 

PATRIOT PITT: Conducted in October 1993. An Air Reserve exercise conducted at Pittsburgh 
LAP ARS involving 800 personnel, 8 C- 130s and 5 C- 1 3 1 s. Seventeen squadrons participated in 
addition to a Combat Control Team and an Airlift Control Element. 

PATRIOT STEEL 94-01: Conducted at Alpena. MI: Fort Drum. NY: Camp McCoy. WI: 
Selfridge ARS. MI and Volk Field. h7. Numerous aircraft invol\~ed, deploying from Pittsburgh 
LAP ARS. including C-! 30s. C-14:s. KC-1 35s and a C-'. 01-er 1200 personnel psrticipated in 
this exercise. Joint training inciuded Royal Canadian .Air Force personnel. U. S. Comr Guard. 
.~TII!~ Special Forces. 10th h4ountain Division. aeromedica! e\.acuation units from se~lerai 
locations. hvo combat control teams. Minneapolis fire fighters and a Security Police squadrol? 
from eastern Pennsyl~rania. This was an intense. large scale exercise designed to test the 
Readiness of the 91 lth. This exercise was a benchmark among unit initiated exercises. 

PITT LIFE 93: -4 medical exercise involving 300 personnel. 5 squadrons and other militaq. 
units. operatins jointl!. with Amly Aviation. 

PITT PROVIDE 11: Conducted in April 1995. An exercise involving 8 C-130 aircraft and 
approximatel!. 250 personnel. A joint exercise between the 758th Airlift Squadron and the 99th 
ARCOh4. 

These exercises are not directed b>. the Conlmand. They are planned using the considerable 
initiative and energy of the organization. More important. these exercises multipl>r the effectiveness 
of taspayer dollars, leveraging realistic training and focusing on joint inter-senlice operability. The 
91 1 th has perforxned under this credo long before it became a popular term within the m i l i t q .  

III.C.3. Tile 32nd Aerial Port squadron of the 91 lth Airlift Wing has initiated a joint training effort 
called, "Mutual Endeavor". 'l'l~is training plan involves the 1004th Supply Conlpany, the 463rd 



. . 
' Engineering Battalion. Conlpanj 13. and the 3 19th Engineering Battalion. The 91 1 111 is proud of this 

initiati~x which reflects the 91 1 111 AMT leadership philosophy of inter-service cooperation. "Mutual 
Endea~w" is rcpresentati\.c ot'thc \!'ing's past performance and indicative of their future plans for 
quality training. 

1II.D. MISSION SUPPORT. Pursuit of the bring \.ision would be pointless u.ithout the availability 
of experienced and dedicated personnel. The Westem I'enns~,l\.ania area is a fertile recruiting 
ground, providing the key link in the Unit's chain of successes. Mission Support provides the full 
range of military persoimel. infonl~ation management. and family suppol-t services to members 
assigned to the 91 1 th Airlift Vding. 

80% of the 91 It11 Reserirists reside within a 50 mile radius of the Base. 

The 91 1th has exceeded 100% total end-strength nlan~ling for FY 93 and FY 94. significantly 
greater than the AFRES ai1erage; 

1II.E. LOGISTICS. The Logistics Group has overall responsibility for the maintenance of aircraft. 
supplying the entire wing with the materials for daily operations. transportation of these materials, 
and contracting for senrices and goods. 

11I.F. BASE SUPPORT ORGA4NIZATIONS. 

III.F.l. BASE CIVIL ENGINEERING. At the heart of every installatioil is the Base Civil 
Engineering organization. IA'ork by the Civil Engineers affect not only the basc, but the conmunity 
at large. 

III.F.1 .a. The recent completion of an operational aircrafi de-icing pad (\a?hich recycles contaminant 
fluids) is z project t h ~  direc:!~ impacts the ~ o ~ m u i ~ i i > .  The dz-ici~is pad is oilr of 0111! tl~ret: in thc 
entire .4ir Force. and the o11i~ one in the .Air Force Resenr. Pirtshu:.gl~ 1-?P .4RS is proud to bc 3 

p2n of maintaining the eni.ironmen;. 

III.F.1.b. Additional initiatilres have been taken to assure the full capacit!' and capabilit!, of the 
installation is developed. The Pittsburgh IAP ARS is one of only two Air Resenre instaliations with 
the ramp capacity to support all categopr ircrafi--from F-16s to the C-5 and C-17. 

III.F.2 BASE CONSOLIDATED COh4MUhT1CATIONS. h o t h e r  support function. the 
Consolidated Comn~unications Center. provides vital services that extend well beyond this 
installation. The Con~nlunications Center senies more than 50 i'ederai and communit~~ facilities. 
including the Pe~znsyl\~ania Air National Guard. 

III.F.2.a. The Comn~unications Center was a $15.1 million dollar i~n\~estment. The system con~plies 
with the Information Highnray 2000 initiative and con~prises a Local Area Network consisting of 
state of the art computer .and communications equipment. The Pittsburgh IAP ARS 
communications system is the only operational fiber optics network among Air Reserve 
installations. 

III.F.3. BASE SERVICES. Pittsburgh IAP ARS supports the Pennsylvania Air.National Guard and 
the Military Entrance Processing Senlice (MEPS), in addition to the 91 1 th Airlift Wing. Pittsburgh 



pro\.ides billeting. a base gymnasium. base eschange and a consolidated open mess. Base Services 
hosts the Air National Guard for 2.366 lodging nights and MEPS fbr 7.138 lodging nights. 
Pittsburgh is the only one in thc Air Force Reserve to operate at a profit. 

1II.G. COMPTROLLER. As custodians of taxpayer dollars, the 91 1th Con~ptroller accurately 
manages and tracks all funds. The Pittsburgh IAP ARS Base Operating Support (BOS) for fiscal 
year 1993 was $10.16 million with an associated manpower- figure of 12 1 personnel. 

A portion of the operating budget is set aside to reimburse the County of Allegheny $20,000.00 
dollars per year. The ~nonies leverage complete Crash, Fire and Rescue services. structural fire 
protection and paramedic ambulance senrice. This arrangement with the County is part of the 
Base lease agreement with Allegheny County. 

111.1. OPERATIONS. Tlle 91 It11 Airlifi M'ing's Operations Group is composed of four units. The 
- 758th Tactical Airlift Squadron. the 91 1 th Aeromedical Evacuation Squadron, the 32nd Aerial Port 

Squadron and the 91 Ith Operations Support Flight. All of these organizations are integrated to 
provide complete combat 11-airling and wartime readiness. Tile 758th Airlift Squadron has won the 
prestigiot~s General Claire B. Chennault Trophy. 

1II.J. INSTALLATION CAPACITY. The capacity of this compact 115 acre installation has been 
proven time and again. Many exercises have graphically demonstrated this capacity, both in the 
ability to absorb personnel, but. aircraft and equipment. 

1II.K. RECENT ACTnTITIES. In addition to the numerous unit initiated exercises, the 91 It11 has 
participated in a wide varietj. of activities in support of the Air Force since their outstanding 
contribution to the Desert ShieldDesert Storm Campaign. 

lil.K.1. LIST OF 

OPERATION SOCTHE:RP.! U'ATCH (SAUDI ARABIA AND KUWAIT) 1993: From an 
operating base in Dhduan. Saudi -4rabia. 43 personnel in~.oi\?ed in an airlifi support rotation. 

PHOENIX OAK (PAN44M,4): 60 personnel and three aircraft in support of Southern Command 
at Ho1val-d .4B. Panama. 

OPERATION RESTORE HOPE (SOM.4LIA): From the operating base in Rhein-Main. 
Germany. support airlift opr:rations. 

PHOENIX JACKAL (SO'UTHWEST ASIA): 91 1th Aeromedical Evacuation crews on 
volunteer standbjl in suppor: of Central Command (CENTCOh4). 

OPER4TlON UPHOLD DE,h40CR4CIr (IIAII'I): Wing forces \yere mobilized on a volunteer 
basis in support of this operation. Security Police. Aircreus. Aerial Port teams and Aerolnedical 
Evacuation crews were on st.andby and aircraft were deployed to Haiti. 



CORONET OAK (PAN.434A): C-130 aircrafi and more than 100 aircre\v. maintenance and 
support personnel were de;ziloyed to Howard AB. Panama in support of Soutl~ern Command. 

OPERATION PROVIDE COMFORT (TURKEY): From August to October 1994, more than 
50 personnel deployed to Incirlik AB, Turkey. airlifting supplies between sites in Turke! and 
Europe to aid Kurdish peo:~le in Northern Iraq. 

a OPERATION PROVIDE PROMISE (BOSNIA): From February to July 1993 and November to 
January 1994, Wing force!: forming an Air Reserve Colnponent (ARC) task force operating out 
of Rhein-Main AB. Germany. airdropping and airlanding food, n~edicine and supplies to 
Sarajevo and besieged villages. The 91 1 th was the first Reserve unit to airdrop into Bosnia. 
The 91 1th was the first Reserve unit to airdrop food (MREs) using the innovative TRIAD 
airdrop procedure. This operation was supported by over 150 91 11h aircrew, maintenance and 
support personnel. 

. - 

EXERCISE THUNDER X: (HAWAII): Two C-130s. aircrew and support personnel flying 33 
lnissions in support of the U. S. Army. 

EXERCISE JOINT EFFORT: In March 1992 the 91 1th Airlift Wing hosted a mass casualty 
exercise involving 3 C- 14 1 and C-130s and 300 personnel representing 10 units fiom the Air 
Force Reserve, U. S. A m ~ y  and a Combat Control Team. 

III.K.2. LIST OF RECENT HI2~MANITARIAN AND JOINT CIVILIAN ACTIVITY 

T'PDEX 04 !'P!TTSST,;??fiH ARS?: September 1994. s disasier esssci:t. staged on thr 
Pittsburgh IAP .4RS ins;allario~~. The \,'ererans .4dminisrration and 1 st .4rn1!- u.el-e suppor-ted I-! 
91 I th Airlift \j-iilg C-! 3 0  aircrafi and aeronledical and support personnel. 

HURRICANE ANDEM RELIEF (HOMESTEAD. FLORIDA): During August and 
September 1992 the 91 I th Airlifi Wing responded with 132 sorties. providing 30% of the total 
.4ir Force Resenre C-130 airlifi. flying near]!! twice that of any other unit. ~ a i n t i n a n c e  and 
support personnel (including a team of Security Police deployed to Homestead) worked I X hour 
days in support of this humanitarian effort. 

DAN'TE 11 (ANCHOR4GE:. .4LL4SI;A): 111 June. 1991 the 91 1 th responded to a request from 
N.4S.4 to transport sophisticated robotics to a \~olcanic site in Alaska. 

WIT-INITI.4TED EXE:RCISES (PITTSBURGH IAP ARS): Nun~erous exercises with the 
local medical community and disaster agencies as described in I.B.3.b. 

PRESIDENTIAL SUPP0R.T (PITTSBURGH IAP ARS): Frequent visits by the President and 
other dig~litaries are expel-tl!. supported by the 91 It11 Collsolidated Communications, 91 1 th 
Securit!. Police and support personnel. 



USAIR FLIGHT 427 CR-ASH (PITTSBURGI-I, PA): In August 1994, the 91 1tll responded 
immediately with 500 \~olunteers. equipment, supplies and facilities. This effort \\!as sustained 
for near]!. a month, 24 hours a day. 

1II.L. FUTURE EXERCISES. The 91 1 th Airlifi Wing is continui~lg to plan two additional joint 
forces exercises. This activity is in addition to a demanding training scl~edule and the support of 
peacetime and contingency n1:issions whenever the call for volunteers is requested. 

PITT PROVIDE I11 (PITTSBURGH IAP ARS): Scheduled for August 1995, this exercise 
expands the scope of activities associated with Patriot Pitt 11. Again, the focus of this exercise 
will be inter-service operability with the 99111 ARCOM. A variety of tactical scenarios are 
planned. including chemical warfare exercises. 

PATRIOT STEEL 95-0 I (PITTSBURGH IAP ARS): Scheduled for October 1995. this exercise 
will be based at Pittsburgh IAP ARS for cost saving purposes. Nevertheless, t l ~e  exercise will 
run for 7-1 0 days, with employ~nent operations conducted among 7 forward locations within 150 
miles of the Pittsburgh Airport. The focus again will be on intense, realistic training for 91 It11 
Reservists and personnel firom all services and other Air Force units. 

1II.M. READINESS AT &'OI&D CLASS LEVELS. The 91 1 th Airlift Wing strives to be the best. 
The reason for this extraordinary effort is not for reward or recognition. The 91 1th feels that 
intense, quality training is not only the best use of valuable resources, but assures the survivability, 
versatility and adaptability of their personnel should they be called to perform any contingency or 
combat mission in the world. 

ILI.M.1. The 91 1th recognized the potential tlreat and difficulty of the operation in Bosnia. The 
Unit took the initiative to train their crews prior to deploynent in the exact airfield approach - - procedure. by simulating JoI'insto~l-n Airpori as Sarajevo. This extra slep assures the ~ ~ n i r  
Cormlanders that they have used all available resources and time to properly prepare their creh-s. 

III.M.2. On a continuing basis. the 758th Airlift Squadron. of the 91 It11 Airlifi \I'ing. optin~izes the 
utilization of the plentiful and challenging airspace in their local fi!,ing area. Afforded the l u x u ~  of 
training in desi-mated mountainous areas or over difficult. non-descript farmland. the best possible 
training opportunities are made available to their c;ews. 

111.h4.3. The development of a large scale drop zone (h4ingo DZ). just 35 air miles from Pittsburgh. 
has given the 91 1 th even greater versatilit!. for airdrop training. Mingo DZ, in addition to Stanreggi 
DZ. provide cost effective tactical training benefits for the Unit. In that driving time and flight time 
to the Drop Zones is minimal. i.he training can be supported quite cost effectivel~.. 

III.M.4. Although Pittsburgh IAP ARS is associated with an urban area. its location in 
Southwestern Alleghen!~ C:ounty makes the airfield sufficiently remote for militaq training. 
Aircrews can begin their tactical low le\.el training almost immediatelj. afier takeoff without 
encroaching on built-up urban populations. The 758th Airlifi Squadron Tacticians take full 
advantage of this unique fly~ng area to n~axin~ize aircrew training. 

1II.N. SUMMARY. The 91 It11 Airlift Wing and Pittsburgh IAP ARS clearly demonstrate capability 
and capacity. The reliance on the personnel of the Wing is also clear. Dedication to mission and 
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'country are typical of military organizations. However. the spirit of the men and women of thc 
91 1th is special. They halte pro\.en their military value. Three exanlplcs tell about the Wing and 
the installation: 

The 91 1th had the first airlift crews in country during Operation Descrl Storm. Fu~thermorc, tllc 
list of volunteers filled tht: schedule for months. The 91 I t11 demonstrated it's ability to assume 
it's responsibility in the Total Force concept. 

Before Hurricane Andrew struck Southeast Florida, the 91 1 th leadership. on it's own initiative, 
convened a crisis action team, prepared airplanes and solicited volunteer aircrew, maintenance. 
medical teams and supp1ie:s and contacted relief agencies in the Pittsburgh area, anticipating the 
impending disaster. The (31 It11 was prepared and ready to deploy as soon as the devastation to 
Homestead was evident. The Battle Staff was manned 24 hours a day as crews flew long 
missions. sustaining support of FEMA. 

-. 

Patriot Steel 94-01 was an exercise of remarkable intensity and scope. From the Coast Guard to 
Canadian Forces, intersenrice operability was the key theme. For a wing tlle size of the 91 1 th. 
the scale and quality of the exercise was an outstanding achievement. Whether measured in 
terms of sorties, tonnagelpersonnel airdropped or quality of the scenario, the exercise is a true 
representation of the effort this Wing makes to fulfill it's vision,   world'.^ Most Respected 
Airlifi Orga~zization ". 

111.0. 9 1 1 TH AIRLIFT WING MOTTO: "WHATEVER IT TAWS". The crash of USAIR 427 
gave a poignant reminder of the quality of the 91 1th and the capacity of the installation. M'hile 
supporting civil disaster agencies, the FAA and the NTSB at the crash site. the 91 1 th was supporting 
morgue operations in three of it's hangars. while maintaining normal base operations and training. 
Additionally. the 91 1th was posturing to suppost Operation Uphold Democracy in Haiti. Exploiting 
the talent of it's people and :hc compact efficient:\. of i i ' ~  infias:~uctu~.e an3 fdciiitirs. t l x  q l  i ti: 
perfomled in an outstaildink! nlamler. giving credence to it's motto. "\"nate\~er It Tal;es'-. 



Summary of AFRES "Level Playing Field" Deficiencies, 
Corrections, and New COBRA Results 

As noted on page 28 of the Air Force BRAC Analysis and Recommendations, a 
COBRA "Level-Playing Field" analysis was conducted for each Base in the Category 
being analyzed. [COBRA is a computer program which predicts Base closure costs and 
savings based on certain input dam]. 

However, when the Air Force performed this analysis in November 1994, it made a 
serious error by mistakenly applying critical costs figures for Minneapolis-St. Paul to 

- -- - 

three other candidate Bases -- O'Hare, Pittsburgh and Niagara. For Pittsburgh, this 
overstated the communications cost element by 170 percent and the Base Operating 
Support cost element by 1113 percent. Costs were significantly understated for some of 
the other affected Bases. 

In addition, some of the im:portant cost drivers were based on partial-year FY91 figures. 
For example, the Youngsto~;in actual Non-Payroll RPMA cost is at least 12 times greater 
than the figure used in the .4J?RES Level-Play Scenario. 

More importantly, when the: Level Playing Field Scenarios are re-run with 
CORRECTED input data (extracted born the Air Force MICRO-BASS Financial 
Database), the relative standing of the candidate C-130 Bases changes dramatically. 
Specifically, Pittsburgh moves born second best closure candidate (for Selection Criteria 
IV and V) to six-th best closure candidate (out of seven Bues). The best c1osu:e 
candidate (Criteria IT' and 'L') switches from O'Hare to Niagara Falls. 

The AFRES analysis also fziled to fully consider the savings benefits of MILCOS cost 
avoidance at the candidate MI lo sure Bases. Pittsburgh has the second lowest projected 
,MILCON budget over the six-year COBRA Analysis period. By contrast, the projected 
MILCON budget at Youngstown is 775 percent of Pittsburgh's over the same six-year 
period. U-hen MILCOS' Cost Avoidance is included in the COBRA "Level-Play" 
scenarios, Pittsburgh rernaic.~ the sixth best closure candidate (out of seven). The top 
closure candidates are Xiagara, O'Hare, E'oungstoun, and hlilwaukee. For three of 
these Bases, the one-time closure cost payoff is I>\.IMEDIATE, due in large pzrt to 
LIILCOK cost avoidance 

The same relative standinss and similar financial relationships are seen when the so- 
called "FOCUSED" COBRA scenario (G'C to Dobbins and Peterson) is executed using 
actual cost data and LIILCON cost avoidance dollars. 

The \Vestern Pennsylvania ('oalition's points of contact for COBRA matters are: 

Patrick J. Litzinger. PhD 
Professor of Economics 
Robert hiorris College 
Work: (1 12) 262-8433 
Home: (412) 261-9195 

Joseph F. hapick .  Fellow Engineer 
Westinghouse Electric Corporation 
Work: (112) 829-8326 
Home: (412) 863-2306 



Supportine Documents: 

Exhibit A -- A Summary of the Original (flawed) AFRES "Level Playing Field" 
Scenarios. 

Exhibit B -- A spreadsheet comparing COBRA Lnput Data with corresponding 
information on questionnaire responses (used by AFRES to 
generate input). This spreadsheet clearly shows that Minneapolis-St. 
Paul cost and facilities data were erroneously used in the O'Hare, 
Pittsburgh and Niagara Level-Play scenarios. It also illustrates the 
significant degree (percentages) to which the data for these Bases 
was corrupted by this error. 

In addition, in certain case, partial-year FY94 data was incorrectly 
used in the Level-Play scenarios, invalidating basic COBRA model 
assumptions. 

Exhibit C -- This is a Summary of the CORRECTED Level Playing Field 
Scenarios when correct data are used for all Bases. Pittsburgh now 
ranks sixth out of seven candidate Bases. COBRA indicates that the 
nation would save an additional $54 Million by selecting a Base for 
closure other than Pittsburgh. 

Exhibit D -- This Summary is identical to Exhibit C, except that the cost saving 
benefit of hiiLCOX Cosr Avoidance ar each candidare 3zse is alsc 
included. Tne contrasts between Pittsburgh and the other better 
closxre candidates becomes even more striking. For three 3zses 
(Yiagzr2. Youngstouz and Milwaukee). the Rerun; on C i o s ~ r e  
Investznent is immediate. due in large part to  hlILCO?; cost 
avoidznce. 

=ibit E -- This Summar?; applies the so-called "Focused" scenario (.4/C 
relocation to Dobbins and Peterson) to all candidate Bases, not just 
Pittsburgh. Rankinos - are the same as the Exhibit D results. and t\vo 
Bases (Siaoara and Younostoun) show immediate return on the 
closure invistment costs. COBRA. predicts an additional sa\ings of 
up to S59 hiiIIion if a Base other than Pittsburoh - is selected for 
closure. 

A complete package of supporting documentation. including the COBR4 
Scenario and Report files. are available upon request. 





EX/-1IBIT B AFRES COBRA Error and FY94 Partial-Year Reporting 
Results in Incorrect C-130 Base - liarlltings - --- -. 

Questionnaire Responses versus COBRA "Level Play" Iriput Data Comparison 
Q-COBRA XLS (04108195) 

1994 COSTS 
Non-Payrol l  Cost  Nurr i t~ers f rom Base 

Qrrestloridlre R e s l ~ o r ~ s e s  

- - -- -- -- 
---- - - 
O'HARE 

RPMA M~rior  Corislr~rr lror~ ($K)-xxx76 I--- IiPMA- Rv;ll P r o ~ t > r l y  Mall11 ($K) xxx7R - 1?4 0 0 296 5 4 1  0 6 
0 0 0 0 t ~ r o  831 6 

C~III~~IIIII~I~I~IIIII~ (SK) x x x 9 5  470 0 351 6 068 0 130 0 
Rase Oprv;rl~r~cl S~r(rl)orl ($K) xrx96 3,276 0 1,883 A 

w 1,990 0 
Total Non-Payrol l  Overheatl Costs 3,746 0 

- - 2,235 2 2,981 0 5,418 2 1,007 0 - - 2,951 6 
. - 

AFRES Lvl-Play COBRA Input  Data _(Mini-SI Paul data used for all 
Tolnl Base Fac 1l11rs (KSF) 1100 1100 325 -- --- 486 
COBRA RPMA I r i ~ ~ r t  Data ($K) 317 0 317 0 198 0 317 0 317 0 1520 - 880 0 

--- - NK -- - 
- - - -  

Dl11 frorr~ Otrrsl Resporise(%) NIA - - -- -- 5 9 111A 5,8 5 6 
? - 

5 8 
COBRA Corrirn Iriput Dala ($K) 1,301 0 1.301 0 91 5 (1 1 , .$O I 0 1 ,BO 1 0 2 3 i  0 

. --  -- - - - -  138.0 
Drll lrorri Q~rclst Response(%) 1768 270 0 - - - - - - - 5 9 1 4 0  9 5.0 5 8 6 2 - - - - - - -- - - 
COBRA BOS Inpul ~ a k  ($K) - 4,116 0 4,116 0 - 2,044 0 1,1160 4.1 16 0 1,523 0 2,106 0 -- -- - -- - - - - -- - --- 
Drrl I ~ o r n  Ourst  Res~onse(%; 25 6 118 5 5 0 5.8 5 8 5 8 - I?!-!) .-- . - - - - - - 

- -- - - 
Corrrected Lvl-Play COBRA lnpitt  Data 

a - - - - - - - - -  - 
(Average o f  FY93 (L f i g 4  cos ts  + 5 8% j - yea r  - Inflation - Factor1 

(Mosl ~ S r i e s  ale FY94 PARTIAL YEAR ('oG,I.,) 

- - - -- 
- - .-. - 

GR-PITT 

Correc tutl Total Base ~ a ? ~ l r l ~ e s  (KSF) 
Correr.lctl COBRA RPMA Inpul Dala ($K) 
Correc 1 r 4  COBRA Cornrri i r l~ r r t  Data ($K) 
Corrvc let1 COBRA BOS lnprrl Data ($K) 
Total Non-Payrol l  Overhead Costs 
P ~ r r e r i l  Ct~arige from ~ ~ 9 4  ~ a r t i a l  Co5ls 
Percer~l  Chariye f ro r~ l  ACRES Lvl-Play Inpirls 

-- - 

- 
NOTES: 

- - 

M1I.W 

-- 
482 

2,661 0 
463 0 

1.954 0 

5,078 0 - - - 
127 

, 
-1 1 

- -  - 

863 
2,169 0 - ---- 

358 o 
4.563 0 - 
7,090 0 - -- - - 

89 
24 - - - 

- 

( 1 )  TIII. MIIII St Pal11 COST frgures were ERRONEOUS~Y used r r l  l l le  AFRES Ge~ie~t i le r l  "I c:vrl Ill ity" S ~ : u t ~ i ~ r ~ o s  

I 1 1 for O'Harra Pltlst)rrrgt~ arltf Nlagara I -:-_---I 
121 TIIII I orrt3c 11>11 L t~ve l  Play Cost V;I~III~% are ll ie average of F%93 i l l l t l  94 c,osls ( f r o ~ r ~  M101Z0 fJASS A,,III 95 Rrlrortr,) 

325 
1,220 0 
1,720 D 
2,256 0 

- - 
- 5.204 0 

74 
6 5 

- - 

IdIA(; 

1)lrrs I h r  AiRES 5 8 [ )e r~en l  1 year ~ ~ ~ l l a l ~ o r i  factor 16conve1l lo  f i g 6  tlollars I I I I 
(31 C(1rrc2c trvl Total F;ic,lil~ly i ~ r c . , ~  11c)trres for O'Hare a r i d ~ ~ a ~ a r i ~  ale? frolrl HQ AFI?ES III\I~III~I~II,II SIII~III~~II~ I7f111011 Oi111~0 17 J i ~ l l  1995 

MI -S I .P  

- 

- 

Y-TWN - 

- -- --  
t3.10 - -.-- 

2,0 1!j 0 
70 I o 

6,O 12 0 - --- 
9,528 - 0 

3 7 
- - - - .- -- -- - 

66 -- 

- 
- -  - - 

WIL-GR - 

1100 ---- -- 
2,750 0 
1 , 6 1 2  n 
2,275 0 

- 6,645 0 - ---- 
2 3 
16 

- - 

434 0 
2,307 0 

2160  
2,008 0 
4.531 0 - - - - - 

151 - 
137 

486 0 
-- .- . - 

880 0 
-. 

346 o 
2,762 0 

" 
3,928 0 

-- - - - - 
3 3 

- - - - - - - 
26 

- . . - - -- - 
- - 
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MCP COST AVOIDANCE FIGURES FOR COBRA ANALYSES 

COST AVOIDANCE--MILITARY CONSTRUCTION PROJECTS (MCPIP34-I] -- FYI996 t l~roi~gh FY2001 -- -. - . -. - - - -- 

- 
-- . . -- - - 

--- 

. . . . .- - . . --. . . - -- 

- . . . - - -- -- - 

. -.---.- 

-- - -. - - . - - . . 

- - - -- - - - - 
MCPAVOID.XLS 
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- -~ 
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NOTES: 
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More uniform changes announced.. . . . .page 7 

Flyover 91 Pittsburgh United 1 th Airlift States International Wing Air Force Reserve Airport VOI. April 34 NO. 1995 4 - 
Closure and realignment commission 
evaluates Pittsburgh Reserve station 
Wing commander addresses area citizens group has been organized to present information 

on behalf of the community in support of the base at the 
reservists and emp/oyee~ hearing. Also, a member or members of the BRAC Commis- 

Feb. 28 was a most difficult day for all of us y~ho know and sion may come to Pittsburgh this month to meet with citizens 
love the 91 1th Airlift Wing. concerning the base. 

On that date, Secretary of Defense Willimam Peny an- In the meantime, each of us has perhaps the most challeng- 
nounced that 146 military ing task of all. We are asked 
bases, including Pittsburgh to continue our mission while 
International Airport Air Re- awaiting the final decision on 

serve Station9 were nomhated the fate of the base. I'm con- 
for closure or realignment. fident we'll continue to be the 

I want to stress the word best wing in the Air Force and 
Mnominatedu because the an- strive to match our vision -- 

nouncement is the first step in To Be The World's Most Re- 
a process which will continue spected Airlift Organization. 
for several months. Some very On March 17, Maj. Gen. 
important steps remain. Robert McIntosh, Air Force 

Pittsburgh will be evalu- Reserve commander, met for 
ated by the Base Realignment two hours with 91 1th senior 
and Closure Commission, an managers here at the base. 
independent eight-member He stressed that if the clo- 
panel nominated by President sure was decided by the 
Clinton and senior members BRAC Commission, every- 
of Congress. The chairman of Forty-five ses thing possible will be done to 
the B ~ C  Commission is for- after Congress re1 provide job opportunities for 

the BRAC list frc~ 
mer U.S. Sen. Alan Dixon of president: BRAC: our reservists and full-time 
Illinois. report becomes law employees. He asked all com- 

The BRAC Commission unless both houses of manders and supervisors to 
can change the list by adding vote to it. communicate with their peo- 
or deleting bases befdre it for- L-- -- 

wards it to the president by July 1. The president then can 
approve or reject the list. If he rejects it, the commission has 
30 days to submit a revised list; if the president rejects the 
second list, no closure or realignment can take place. If he 
approves the commission's list, he must submit the entire list 
to Congress. If Congress does not disapprove the list on an all 
or nothing basis, it has the force of law. 

Since BRAC 1991 and BRAC 1993, the cornmission has 
changed the list, but the president or Congress has never 
rejected a BRAC list. 

The BRAC Commission will hold hearings over the next 
several months. The hearing which will include Pittsburgh is 
tentatively scheduled during May in Baltimore. A Pittsburgh 

1 ple and become walk-around 
managers to keep people informed on the BRAC process and 
schedule. 

I want to stress again what I said at our commander's call 
on March 4. As your commander, I am committed to doing 
everything possible to provide for the well-being of our people 
during these difficult times. If the final decision for Pittsburgh 
is closure, I will do my absolute best to assure that each of our 
people has an opportunity to continue their career. 

By working together and communicating with each other, 
we can meet these challenges with dignity and a sense of 
well-being for all. Thank you for your outstanding support. 

Col. Thomas W. Spencer 
Commander, 911th Airlift Wing 
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From the AFRES commander 

Fogleman 
lauds Reserve 

My words this month aren't mine at all, but Air Force Chief 
of Staff Gen. Ron Fogleman's. 

During the chiefs testimony before the Senate Armed Serv- 
ices Committee, Sen. John Warner praised the Air Force for its 
remarkable use of Air Force Reserve forces. 

In response Fogleman said the Air Force makes sure Reserve 
forces are equipped with first-line equipment just like active- 
duty forces. He went on to say that when a commander in chief 
is given Reserve forces, he knows they are first-class in every 
way. 

I know it's gratifying that your hard work is publicly appre- 
ciated, keep it up -- I'm proud of all of you. 

Maj. Gen. Robert A. McIntosh 
Commander, Air Force Reserve 

Program helps units face reductions 
ROBINS AFB, Ga. --Air Force Reserve officials want to 

help all reservists at locations affected by possible base closure 
or force reductions. 

Under the Reserve Transition Assistance Program, command 
officials want to save careers by offering continued opportuni- 
ties to as many reservists as possible. 

When possible, unit military personnel flights will assist 
affected reservists in finding other positions through priority 
placement. Placement includes serving in one's current or pre- 
viously awarded Air Force specialty or retraining into another 
position within a reasonable commuting distance -- usually 
one-way travel from home to duty that is within 100 miles or 
three hours drive by auto. 

Reservists unable to be placed in a valid position will be 
transferred to the Standby Reserve and offered other transition 
assistance benefits. 

Transition assistance is available until Sept. 30, 1999. Other 
benefits include: 

Reserve Involuntary Separation Pay -- A one-time pay- 
ment for reseniists with at least six but less than 15 years 
of service who are involuntarily transferred from the 
Selected Reserve. If reservists later reaffiliate, they have 

to forfeit 75 percent of their reserve pay until the total 
payment is repaid. 
Early qualification for retired pay at age 60 -- To qualify, 
Reserve officer and enlisted reservists must have at least 
15 but less than 20 years of service. They must not be 
eligible for innmediate annuity under any purely military 
retirement program and still have to wait until age 60 to 
draw retirement. 
Reserve Special Separation Pay -- Enlisted reservists with 
20 or more years of satisfactory service in the Selected 
Reserve program can receive up to five years of paid 
annuity before reaching age 60. 
Continuation of Reserve Montgomery GI Bill education 
assistance for 10 years beginning on the date of initial 
eligibility. 

Reservists f0rfei.t RTAP assistance if they turn down a posi- 
tion or retraining offer not requiring a demotion that is within a 
reasonable commuting distance. They are also ineligible for 
RTAP assistance if' they decline to retrain. 

Officer and enlisted reservists with 18 but less'than 20 years 
satisfactory service can stay in the unit program so they can 
complete 20 years satisfactory service. (AFRESNS) 

- -  - 
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It's 'legal' 
New judge advocate 

MSgt. Patrick E. Clarke 
NCOIC, public affairs 

Wanted: Career military officer with intern!ational experi- 
ence. 

Extensive legal background required, to include, but not 
limited to, the Uniform Code of Military J18stiC:e. 

Willingness to travel to an area of responsibility on im- 
mediate notice. 

With the retirements of both base legal officters looming, 
that was just part of the job description needing to be filled. 

That was when Maj. Gregory Schwab, new 911th judge 
advocate general stepped in. 

This 1985 graduate of the University of Pittsburgh School 
of Law served on active duty at Shaw AFB, SC., where he 
was responsible for all disciplinary actions on 1:he base. "I 
never lost a case," he said. 

Schwab was then promoted to area defense counsel travel- 
ing up and down the East Coast, handling "over 100 courts 
martial and administrative actions." 

He continued, "In one year in my area of re:sponsibility 
there were 15 acquittals in the whole system. I[ was responsi- 
ble for 12 of them." 

As Schwab explained, the general court martial was the 
most difficult type of case because "so much ritdes on it. 
There's nothing like it in the civilian community. A dishonor- 
able discharge affects you for the rest of your life." 

One of his most unusual cases required Schwab to re- 
search a case in Kenya, Africa. It was part of 'his defense of a 
major who was on a technical assistance team there. He won 
that case too. 

After leaving active duty in 1990, Schwab Ixcame an Al- 
legheny County district attorney where, "I handled several 
hundred criminal trials, from two to 20 a day.' 

The cases ranged from the tragic, involving: gang shoot- 
ings, to the ridiculous. "Like the time a Mount Lebanon po- 
liceman put a mannequin in his patrol car while he went 
somewhere and the mannequin was stolen " 

''I do not consider standing in a 
mobility line an appropriate 
time to draf? a will. There is no 
excuse for a military person 
not to have a will." 

Maj. Gregory Schwab 
91 1 th judge advocate general 

Photo bv SSat. Warren Park " 
Maj. Gregory ~chwab' 

Schwab kept on with his military career as part of the Air 
National Guard in Pittsburgh, serving with the 112th Tactical 
Fighter Group and later the 171st Air Refueling Wing. 

"I was on deployments with them to Norway, Spain and It- 
aly. The Italian mission was part of Operation Deny Flight 
regarding the no-fly zone over Bosnia." 

Schwab is now in private practice, putting in 12- to 14- 
hour workdays, but recently accepted the challenge of becom- 
ing the 9 1 1 th JAG. 

One of Schwab's biggest goals is to ensure that every 
91 1th member has completed a will. "I do not consider stand- 
ing in a mobility line an appropriate time to draft a will. 
There is no excuse for a military person not to have a will." 
(Take that as a hint to visit the legal office in Bldg. 208 to 
prepare your will if you haven't done so.) 

Schwab also foresees an increase in JAG responsibilities 
to provide input for planning and control, such as in opera- 
tions plans and selection of targets. "For example, what if an 
enemy puts an anti-aircraft battery in a hospital - can we take 
it out?" 

He is also ready and able to go to the AOR when needed. 
"You can't lead from behind the lines," said Schwab. 

For the 91 lth, a unique individual has been found for a 
unique position. 
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Engine shop keeps 'em flying 

There ' s  nothing quite like a re- 
freshing spring or summertime drive in 
a convertible. 

But like all vehicles, even convert- 
ibles need periodic maintenance. 

It's time to check the oil and the 
other fluids. Listen for strange noises 
and if feeling ambitious, bring out the 
bucket of soavv water and give it a . - - 
good scrub. 

If this sounds like a person who 
takes pride in his or he; vehicle, it is. 

This is also how 91 I th jet engine 
mechanics start an afternoon, perform- 
ing maintenance and washing engines. 

How many jet engine troops does it 
take to wash some engine compres- 
sors? Four. but it isn't the same as fill- 
ing up a bucket of suds like when you 
sponge bath your car. 

The T-56 turbo-prop engine weighs 
approximately 3,500 pounds and gets a 
"bath" every 180 days to free it of dirt 
and oil. In addition to routine mainte- 
nance, engine mechanics repair and 
overhaul the C-130 Hercules' engines, 
auxiliary power units and the Hamilton 
Standard propeller or "the props." 

"Efficient engines are top priority," 
to the 91 1 th Maintenance Squadron en- 
gine troops, said MSgt. Paul C. Jordan, 
turboprop mechanic. That's why "com- 
pressor washes were a big part in carry- 
ing out missions during Desert Storm. 

For the loads the C-130 Hercules 
were asked to carry over there thev per- 

Photo by SSgt Wanen Park 
From left, SrA. Kevin Muha, SrA. Steve few and SSgt, Scoft Thompson, 
change a propellor. 
forming excellently. These engines are 
a proven product," said Jordon. 

SMSgt. Mike Marchesiano and his 
29-member propulsion flight play a big 
part in these engine's performance. 

"There's a lot of history and experi- 
ence in this shop," said MSgt. Jerry W. 
Wittmer, turboprop mechanic. Some 
came from working on fighters, some 
have many years experience here, sev- 
eral work for Pratt & Whitney and a 
few for USAir. 

T s g t .  Michael J Logar, turboprop 
mechanic who also works for USAir, 
said he likes working on engines be- 
cause he likes working with his hands, 
"but the nice thing about having eight 
planes here is you see the fruits of your 
labor when the plane takes off." 

When flying high above, the C-130 
pilots may not be thinking of the mis- 
sion essential ground personnel, like 
the jet engine mechanics, but they have 

Photo by SSgt Cathleen M. Snow 
MSgt. Jerry W. Wiftmer directs the high pressure water and soap onto 
the engine compressors. 

parts who maintain the 4,200 shaft 
horsepower engines. 

Capt. Jay S. McLain, C-130H pilot, 
said, "These guys are the unsung he- 
roes. We'll go out and fly a cross- 
country and when we are done flying 
we don't have to stay if there is a prob- 
lem with the airplane, but they do. I've 
seen them stay up all night fixing a 
plane so we can fly home the next 
day." 

A t  Hangar 41 8. where the com- 
pressor wash will take place, special 
equipment awaits the engine troops: 
an MAlA, power unit weighing ap- 
proximately 1,200 pounds, to help start 
the plane's engine and a 1,600 pound 
compressor (about the size of Volk- 
swagon bug) to spray high pressure 
soap mixed with about 200 gallons of 
water onto the engine compressors. 

These two pieces of equipment are 
among eight that jet engine mechanics 
are required to learn for the different 
.jobs they do. In addition, they must at- 
tend a five-day school to learn how to 
:run the plane's engine. 

Many dangers face these troops; 
Ithe high decibel of noise from the 
equipment and neighboring planes, the 
weather, and hazardous fluids. The en- 
gine troops must always be on their 
guard against these dangers. 

Constant on-the-job-training keeps 
IMarchesiano's troops on their toes. 
]But it seems the only thing that keeps 
their feet on the ground is they haven't 
been tasked to fly Hercules. If asked 
they'd probably just add it to their long 
list of "things to do." 

Now that would be a truly invigorat- 
ing ride. 
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The Flyover staff asks 
How do you feel about the potential closure of the 91 1 th? 

1 st Lt. Kerry J. Cox, TSgt. Michelle Dapprich TSgt. Kristi Beitzel 
32nd Aerial Port Squadron 91 1 th Aeromedical Staging Sq. 91 1 th Airlift Wing 

"I think it's devastating to thehll-time "I think right now there are a lot of "I don't think it's going to close. 
people, the reservist and to the commu- fra'ntic people who should look at the big We're to vital to the community and to 
nity. People will really feel the brunt of picture. We need to sit back and wait to thispart of Pennsylvania, Ohio and West 
it once it's gone. " see what happens and keepfighting. " Virginia. " 

1st Lt. Bill Estright 
758th Airlift Squadron 

SSgt. James E. French 
32nd Aerial Port Squadron 

SSgt. Domenic V. Horton 
91 1 th Loaistics Grout3 - 

Regardless of the pblitical decision, "I am against it 100 jercent. I am "I am very confident that it won't 
we are committed to do the best job we going to send out letters to make it close." 
can. " knoi.+n. " 

Christine Rutter 
civilian food service worker 

"It interrupts a number of people's 
lives. Like me there are a lot of single 
parents that work here whose income will 
be be greatly affected." 

SSgt Steven C. Miner 
91 1 th Security Police Squadron 
"There's a lot to lose, the camaraderie 

of the unit and a career here. " 

SrA. Kevin J. Muha TSgt. Eugene G. Zrinyi 
91 1 th Maintenance Squadron 91 1 th Maintenance Squadron 
"I think it's a grave mistake. The unit "It will affect me and many that work 

has done a lot. The figures that have here part time. We look forward to com- 
come out are misleading. Ifeel that after ing here once a monthfor the excitement 
further review and what we do here com- and to serve our country." 
munity wise and world wise, it's well 
worth it to keep us open. " 



Lieutenant colonel waivers extended 
Pilots, navs can stay in major slots up to 24 months 

ROBINS AFB, Ga. -- Air Force Reserve wing commanders 
now have the authority to permit lieutenant colonel pilots and 
navigators to stay in a major's slot for up to 24 months. 

In the past, commanders could only approve a waiver for a 
total of 12 months with the option of requesting an additional 
1 2-month waiver from the AFRES vice commander. 

Under the new policy that went into effect in March, com- 
manders can approve waivers in increments not to exceed 12 
months. The AFRES vice commander must approve third-year 
waivers. 

The delegation of aclditional authority gives wing comrnand- 
ers more flexibility in maintaining their forces. 

The new assignme~nt policy does not affect the lieutenant 
colonel tenure policy. 

Military personnel flights will notify the reservists of their 
option for reassignment to the Inactive Standby List Reserve 
Section or retirement at least 180 days before they exceed the 
waiver authority. (AF'RESNS) 

AFRES center offers classes, seminars 
ROBINS AFB, Ga. -- The Air Force 

Reserve Professional Development Cen- 
ter is offering a wide array of classes and 
seminars this spring and summer. 

The courses, locations and tentative 
dates are: 

U.S. Air Force Reserve First Ser- 
geant Academy -- A two-week 
class for individuals assigned to a 
10001 0 position. Course atten- 
dance required within one year 
from date of assignment. Dates 
are June 19-30 and Aug. 7-18 at 
Robins AFB. 
First Sergeant Academy's Addi- 
tional Duty Course -- A five-day 
version for people performing first 
sergeant duties as an additional 
duty. Dates are May 22-26 and 
Sept. 1 1-15 at Robins AFB. 
Squadron Commanders Course 
-- A three-day seminar providing 
recently selected squadron and 

flight commanders with an over- 
view of their duties and responsi- 
bilities. Ideal candidates are com- 
manders with less than 12 months' 
experience. Dates are June 13-16 
and Sept. 19-22 at Robins AFB. 
Academic Instructor Course -- 
A two-week road version of Air 
University's Academic Instructor 
Course. Sessions are held at Rob- 
ins AFB and other locations. 
Enlisted Air Reserve Technician 
Orientation -- A four-day orienta- 
tion for enlisted ARTS providing 
an overview of the ART program, 
along with a focus on ART issues 
and responsibilities. Dates are 
April 25-28 and July 25-28 at Rob- 
ins AFB. 
ART Offtcer Orientation -- A 
three-day orientation for ART of- 
ficers. Dates are May 16-1 8 and 
July 18-20 at Robins AFB. 

ART Officer Manager Seminar 
-- A four-day orientation for mid- 
level ART officers. Supervisory 
GS- 12s, 13s and 14s must attend 
this course, which was established 
by the AFRES Manager Develop- 
ment Council. Dates are June 27- 
30 and Aug. 22-25 at Robins AFB. 

Metrics Course -- A five-day 
train-the-trainer course focusing 
on the purpose, techniques and 
tools related to measuring process 
continuous improvement. Prereq- 
uisite is completion of quality cas- 
cade training and coordination 
with unit quality officer. Dates are 
May 8- 12, July 10-14 and Sept. 
25-29 at Robins AFB. 

Unit training officials have more de- 
tails on course requirements. 
(AFRESNS) 

AFRES schedules seminars for junior officers 
ROBINS AFB, Ga. -- The Air Force 

Reserve's Junior Officer Leadership De- 
velopment Seminars for 1995 will get 
under way in April and run through No- 
vember. 

A Team Building and Communica- 
tion seminar is slated for July 21-23 at 
Pittsburgh IAP ARS. 

Each seminar begins on Friday eve- 
ning and ends early Sunday afternoon. 
Reserve, Guard and active-duty second 
lieutenants through majors are eligible 
for JOLDS. 

Other dates, locations and focus of 
this year's seminars are: 

April 28-30, Charleston AFB, 

S.C., Planning and Team Build- 
ing. 
June 16-18, Colorado Springs, 
Colo., Leadership and Team 
Building. 
June 30-July 2, Gen. Mitchell IAP 
ARS, Wis., Communication and 
Conflict Resolution. 
Aug. 18-20, Seymour Johnson 
AFB, N.C., Leadership and Team 
Building. 
Sept. 15-17, Portland IAP, Ore., 
Leadership and Listening. 
Sept. 22-24, Tinker AFB, Okla., 
Communication and Listening. 
Oct. 6-8, Naval Training Center, 

San Diego, Calif., Team Building 
and Listening. 
Oct. 6-8, Westover ARB, Mass., 
Team Building and Leadership. 
Oct. 20-22, San Antonio, Texas, 
Process Control and Planning. 
Oct. 27-29, Maxwell AFB, Ala., 
Leadership and Planning. 
Nov. 10-12, Minneapolis-St. Paul 
IAP ARS, Minn., Leadership and 
Planning. 

Unit training officials have more in- 
formation. (AFRESNS) 



Uniform changes announced 
WASHINGTON -- Air Force members can now wear the -- Wear morale patches on BDUs and flight suits at MA- 

pull-over sweater without a tie or tab and women can wear cuff JCOM option 
links on the long-sleeved shirt. --Wear unit emblem and T-shirts with BDUs and flight suits 

These are two of the 55 uniform changes A I I ~  Force Chief of -- Women may wear BDU belt tip facing either direction 
Staff Gen. Ronald R. Fogleman has approved based on recom- -- Wear Air Force wing and star patch on A-2 flight jackets 
mendations from the Air Force Uniform Bolard that met in when assigned to unit not aligned under a MAJCOM 
January. -- Wear BDU or blue outergarments with white service 

The uniform division here has already sent messages to bases uniform 
announcing the changes and implementation instructions. The -- A more distinctive USAF and base-level honor guard 
changes become effective when the implementation message is uniform 
received, unless otherwise noted, division officials said. -- Security police may wear SP arm band with commander 
Some changes require uniform design modificiitions, or devel- approval 
opment and testing, and evaluation by senior leadership before -- Wear metal grade insignia or chevrons on all outergar- 
they can be implemented. ments except raincoat 

The uniform division also sent minutes from the January -- OK to mix regular size occupational badges with miniature 
meeting to base military personnel flights. 'The minutes, which size wings, missile badge and fire protection badge 
were to be available March 24, show each -- Missile badge will not phase out 
item considered and the board's rational -- OK to wear other U.S. services 
for the decision. The large number of aeronautical badges 

The chief of staff agreed with the inp~fs~..'khowed how -- Colonels and below will wear half- 
board and disapproved some suggestions inch blue braid on coat 
including, returning to the white ceremo- h~orfant the uniform -- Majors and above to wear clouds 
nial dress, designing a shirt-styled dress issue wus to active- and dart; on service caps 
for women, and designing a shorts set -- Store flight cap under belt, but not 
with matching socks and walking shoes duty members, retir- folded over 
for summer wear. -- Service cap optional for captains 

He also disapproved the suggestion to ees, family members ad be,oW 
wear name tags on the service dress coat, and former Air Force -- Wear brown leather flying gloves 
allowing officers to wear swords with the with A-2 flight jacket 
service dress, and allowing members to members." -- Wear new tie with old service dress 
wear any color T- shirt under BDUs and 

h b j .  Beverly C. Wright 
uniform 

flight suits. -- OK to carry bags with straps over 
Uniform board officials said they Chief of the uniform division, left shoulder 

thank everyone who submitted an idea. Air I-orce Uniform Board -- AAFES to carry a less expensive 
"We were very pleased with the over- - optional handbag 
whelming response and interest," said Maj. Reverly C .  Wright, -- More flexible standards for optional handbags 
chief of the uniform division. -- Oxfords may have low wedge heels 

She said the large number of inputs -- more than 2,500 -- AAFES to carry a comfortable hospital shoe 
suggestions which were condensed into 363 proposals -- -- Some or all ribbons required on service coat 
"showed how important the uniform issue was to active-duty -- Nail polish must be a single color 
members, retirees, family members and former Air Force mem- Ideas approved, but requiring design modifications or devel- 
bers." opment and testing: 

"By far, the majority of the ideas were extren~ely good and -- Blue cardigan sweater 
well thought out, which allowed board members to make quality -- A polylcotton shirt for the optional uniform program 
recommendations to senior leadership," Wright said. -- Alternative design for front pleats and kick pleat of 

Some items the chief of staff approved are: women's skirt 
-- Wear pull-over sweater without a tie or tab -- Evaluate re-sizing of men's trousers for a more relaxed fit 
-- Alter women's long-sleeve shirt for cuff links -- Redesign women's service cap in one color -- blue 
-- Army and Air Force Exchange Service to produce limited -- Add stiffer backing to men's polylwool flight cap 

quantities of A-lined skirts in polyester fabric -- New women's mess dress blouse without ruffles 
-- Physician assistants to wear two-line name 1:ags -- Combat arms occupational patch 
-- Name and USAF tapes must be back on BDUs by Oct. 1, -- Subdued, metal chevron for goretex parka or desert BDU 

1997 under deployment conditions 
-- Wear a maximum of three badges on BDUs -- Need and feasibility for flight suits in women's sizes 
-- Wear command patches on BDUs at major command -- Need and feasibility for BDUs in women's sizes 

option -- Need and feasibility for desert colored flight suit (AFNS) 
-- Wear U.S. flag on BDUs in a contingency situation 
-- Wear Army patch when attached to that unit 
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Promotions 
Promotions effective March 1 in- 

clude: 
I I I I To senior master sergeant: John B. 

Name: SSgt. Linda M. 
McCausland 

Age: 42 
Organization: 9 1 1 th CES 
Job: Plumber 
Job Scope: OJT and a wide vari- 

ety of plumbing jobs 
Hardest job aspect: Being the 

only woman in the shop 
Most rewarding job aspect: Do- 

ing a job well 
Hometown: Pittsburgh 
Hobbies: weightlifting, hiking 

and crocheting 
Favorite food: garden salad 
Favorite type of music: oldies 

and classical 
If I weren't working right now, 

I'd be. . . walking my dog. 
SSgt. Linda M. McCausland 

Club dues are lowest possible 
Ruth Cassidy, director of services, re- and no more than $15 per month. The 

ports the base club has received numer- base club dues are the lowest possible 
ous questions as to why club member- under the current policy. 
ship dues are $4 per month for all mem- Club membership information is 
bers. available by calling Stacey Diskin, club 

Under Air Force Reserve policy, club manager, at ext. 8227. 
dues may be no lower than $4 per month 

Sports and services news 
Basketball action dominates the race 

for the Commander's Cup. 
In March, CE remained undefeated by 

knocking out Logistics (1-2), 22-19. 
MSF (2-1) garnered a playoff berth de- 
spite a 30-23 spanking by ASTS (1-2). 
Services (2-1) garnered a playoff slot by 
outscoring Communications (0-3). Sup- 
ply and Transportation (2-1) remain in 
the hunt by eliminating AES (0-3). In the 
nightcap, SPS (2-1) secured aplayoff slot 
by downing APS (1-2). 

Playoff schedule for April 1: 
530  p.m. - quarterfinal: Services vs. 

MSF 
6 p.m. - semifinal: CE vs. Supply and 

Transportation 
6:30 p.m. - semifinal: SPS vs. (win- 

ner of 530 p.m. game) 

7 p.m. - consolation .game to deter- 
mine 3rd place winner 

7:30 p.m. - final game 
In other events - pool and ping-pong 

competition began at the renovated rec- 
reation center. 

In ping-pong action, APS beat ASTS 
2-1 CE beat Logistics 3-0. SPS and Serv- 
ices won on forfeits. 

In pool competition, APS beat CE 2-1 
Logistics beat SPS 2-1 Services won on 
forfeit. 

Services reminder - Movies are back 
at the rec center UTA Saturdays at 6:30 
p.m. Sports council meeting 10 a.m. 
April 1. Members should bring letters of 
interest for May UTA events: volleyball 
and golf. (1st Lt. Richard Frye, 911th 
Services Flight) 

CCAF graduate 
SSgt. Kevin E. Semzock, 91 1 th Corn- technology from the Community Col- 

munications Squadron, has received an lege of the Air Force. 
associates degree in electronic systems 

Purdy and Hobert J. ~ i G o n  Jr. 
To master sergeant: Christopher W. 

Johnson and Wilbert R. Leichliter. 
To technical sergeant: Michael D. 

Hall, Keith E. Leonhiser, Lonnie J. Man- 
gus and John A. Sonson. 

To staff sergeant: Barry G. Ber- 
tocki, Richard L. Davis, John J. Dimar- 
zio, Joseph A. Foley, Matthew E. Hayes, 
Clair E. Kestner Jr., Kenneth R. Knight, 
Brian R. Kohler, Michael A. McCor- 
rnick, Shenyl A. Pederson, Denise A. 
Peterson, David P. J. Podrasky, Lisa C. 
Pratt, Joseph D. Seneca Jr., Gregory L. 
Smithson, John D. F. Tucker and 
Domenick A. Zeno. 

To senior airman: Andrew Baloga, 
Lyman A. Roderick 11, Adam R. Sha- 
paka and Levi B. Snodgrass. 

To airman first class: Brenda L. 
Malone and Robert G. Phillips. 

Logistics awards 
SSgt. Randall E. Davis, 91 1th Main- 

tenance Squadron, has been selected as 
Outstanding Logistics Airman for the 
month of March. 

SSgt. David A. Rose, 91 1th Logistics 
Support Squadron, has been selected as 
Outstanding Logistics Airman for the 
month of February. 

Retirement 
Lt. Col. John E. Hockenberger, 91 1th 

Operations Support Flight, retired 
March 21 with more than 28 years of 
service. 

Chaplain honored 
Chaplain (Lt. Col.) Alice A. Howard 

was recently honored as one of Allegh- 
eny County's outstanding citizens. 

Howard holds a six-week Bible 
School during the summer for children in 
the Northside. She also headed the chap- 
lains at the crash of USAir Flight 427. 

Armed Forces ball 
The Western Pennsylvania Armed 

Forces Ball will be May 26 at the Green- 
tree Marriott hotel. Contact MSgt. James 
Jastrzebski, ext. 8 18 1 or MSgt. Cynthia 
Laughlin, ext. 8279 for reservations. 

I UTA schedule 
May6-7 June 3-4 1 I July 8-9 Aug. 5-6 
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Colonel Spencer (1 5 rnin.) 

Comnlissioner Cornella, thank you for coming to experience the 
91 1 Airlift Wing Military Value Briefing. The 9 1 1 th Airlift 
Wing has a superior operational history. According to the 
BRAC Criteria, Pittsburgh definitely ranks as one of the two 
most mission effective C-130 installations in the Air Force 
Reserve. The excellence of the 91 I th is reflected in the spirit of 
patriotism and vo1untet:rism that you have witnessed here today. 

MILITARY MISSION of the 911th Airlift Wing 
- to train reservists: 
- to provide airlift fcbr airborne forces, their equipment and 
supplies; 
- to provide inter-theater aeromedical 
evacuation; 
- to provide support for active duty forces, the Pennsylvania Air 
National Guard and more than fifty federal agencies in Western 
Pennsylvania. 

These examples, Commissioner Cornella, account for only a 
fraction of our act.ivi.ty. Accordingly, we will continue to 
improve toward the 91 lth7s stated vision: "World's most 
respected airlift organiization. " 

In pursuit of this vision, the leadership of the 91 1th has 
introduced a concept (of readiness reaching far beyond routine 
training requirements: 

- by fully utilizing the eagerness and availability of our 
reservists. 
- by maximizing budgeted tax dollars for training. We are 
perennially at 100% of' the authorized budgets, and 
- b\l seizing every opportunity to initiate interservice training 
exercises. M-e epitorr~ize Reserve Forces Interoperability with 
locally generated training exercises such as: 



- Provide Pitt 11199th Army Reserve Command, Franklin 
PA. this past month 

- In August a joint exercise with 500 personnel involved, 
and in 

- and in October joint exercise with 1000 personnel 
involved. 

- HQ, 99 ARCOM is only five miles distance away, and 
is HQ to Army Reserve organizations in four surrounding states 
and commands 75,000 reserve troops. 

RECRUITING/RET'ENTION 
The demographics in, the Pittsburgh area provide abundant 
recruiting 
- the 91 1th maintains exceptional manning numbers, in fact - 
over 100% for the last five years running. 
We maintain very high retention rates. Iin excess of 97% of our 
eligible airmen reenlist., and 
- Our 2 medical units are continuously fully manned with 
recruits from Pittsburgh's world class medical community. 

PERSOhTNEL 
Commissioner Cornolla, 
- 1300 reservist are assigned with 357 full-time employees 

-- 

of which 143 are ARTS . 
- 80% of our reseniis1.s live within a 50 mile radius of the base 
in the four surrounding core counties. 
- Pittsburgh International Airport, collocated with the 9 1 1 th, 
provides a significant pool of experienced personnel. This hub 
of a major US airline makes Pittsburgh a valuable resource for 
aircrem recruiting and aircraft maintenance technology. 

MAP OF COUVTIES 
- 39% Allegheny County residents 
- 56% live within a 25nm radius 
- 80% live within a 50nm radius 

spencer Page 2 



CURRENT BASE LOADING 
Commissioner Cornella, the 91 1 Airlift Wing is unit-equipped 
with 8 C-130 Hercules aircraft which are 

- 1986 models and are fully modified with the most 
current avionics and defensive equipment 

We have 2 C-130 aircraft temporarily assigned fiom 
Youngstown ARS, plus one fiom various other bases as part of 
an aircraft upgrade support program in conjunction with 
Lockheed Corporation. 

One of our hangers has been occupied for the last two 
years, and is scheduled for another one and one-half years under 
agreement with Lockheed and AFRES to modifL all of the 
Hercules C-130 fleet. 
- all totaled, there are: routinely eleven C-130s in operation at 
the 91 lth. 

Commissioner Cornella, every member of the 91 1th takes 
personal pride in the unit's motto: Whatever it takes. As a 
result, the 9 1 1 th is able to exceed its readiness and mission 
requirement levels. For example, we simultaneously handled - 

- USAir Flight 4127 aircraft disaster - on sitelon base - 550 
personnel 

- Lockheed Mod-ification program 
- Haiti, Uphold Ilemocracy initiative 
- Phoenix Jackid, Sadam Hussein's last saber-rattling 

exercise. 

All, while maintaining a full training schedule and never missed 
a training sortie. 

Factual BUDGET figures are 
- $10.16 million Base Operating cost for FY 1993 with an 
associated manpower figure of 12 1 civilians 
- as defined by the Air Force Reserve Comptroller. 

spencer 



Mr. Cornella, the 91 1 t:h Airlift Wing has some very 
UNIQUE ASSETS 
1. We have access, at no cost, to the remarkable support and 
continually modernizeld facilities of the Pittsburgh International 
Aqort ,  one of the largest land mass commercial airports in the 
U.S. 

- Pittsburgh International Airport's Air Traffic Control 
system, one of the most modern in the U.S., 

2. - For only $20,000 per year we receive the following services 
from Allegheny County. 

- Aircraft Fire artd Crash rescue 
- Structural fire protection 
- Landing & Take-off fees 
- Runway maintenance and repair 
- Emergency arnbulance/Medical Services 
- Control Tower services 
- Runway snow I-emoval 

3. The 91 1 Airlift Wing is actively involved in the National 
Defense Medical System, interacting with the Veteran's 
Administration, U.S. Army, our own two Medical Squadrons, 
and Pittsburgh's world renowned medical facilities. 

OUR CURRENT RAMP CAPACITY HAS THE- 
4. Ability to handle any aircraft in the U.S. military inventory 
on existing ramp space which can support the size and weight of 
the C-17, C-5, KC40 and the E4B National Emergency 
Airborne Command Post and all commercial jumbo jets. We 
have four main runways with a 5th projected, capable of 
handling maximum weight emergency warloads for any of the 
mentioned aircraft during the most difficult take-off conditions 
in mid-summer. 

5 .  We have in opera1:ion a new, environmentally benign de- 
icing facility which greatly extends the 91 1th Airlift Wing's 
military operational capability. This is one of only three in the 
Air Force and the only one in the USAFR. 
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6. We have an Advanced Consolidated Communications 
System, which is $1 5.1 million dollar investment and is the only 
operational fiber optic :network in the Air Force Reserve. 
- it complies with the Information Highway 2000 Initiative 
- it includes a Local Area Network consisting of state-of-the-art 
equipment, capable of expansion into the next century 
- it serves more than 50 federal and community facilities and 
the Pennsylvania Air National Guard. Support to the Air 
National Guard inc!udes 100% secure and voice data capability. 

7. We have at our disposal, two environmentally approved drop 
zones within 40 miles chving distance of the base at no cost to 
the taxpayer. 

CONTINGENCIES support is a regular occurrence at the 
911 th Airlift Wing. 

Commissioner Cornella, the 91 1th Airlift Wing has always been 
in the forefront of volunteer support for National Military 
Objectives and Humanitarian activity. For example, we have 
supproted over 20 real world contingencies in the last five years. 
The most significant of these are: 

- Desert Shield (Iraq) 
- Desert Storm (Iraq) 
- Provide Promise (Bosrlia) 
- Provide Comfort (TurkeyAraq) 
- Uphold Democracy (Haiti) 
- Coronet Oak (Panama 
- Hurricane Andrew 
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CONCLUSION 

Commissioner Cornella, it is evident that the 91 1th AW 
provides significant military value to the U. S. Department of 
Defense at a very low cost. 

This concludes the military value briefing for the 91 1 Airlift 
Wing. 
Commissioner Cornella, before I depart, do you have any 
questions of me concerning the 91 1th Airlift Wing Military 
Value? 
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Congressman Mascara 

I would like t:o thank my fellow colleagues 
for joining me in this most important 
presentation. We have every Congressman 
representing Southwestern Pennsylvania 
here with us today. 

We have vital, military reasons for the 
BRAC commission to reconsider the 
Department of Defense's decision to close 
the 9 1 1 th Airlift Wing. These reasons are 
based on 000 voluntary man-hours of 
research and analysis by experts from the 
9 1 1 th Wing, Carnegie Mellon University, 
Robert Morris College and Pittsburgh's 
major corporations. For this briefing we 
are not going to burden you with the 
economic hardships the closing of this base 
will have upon the people of our 
community. 



All this analysis is being prepared to be 
made available to you, the other 

- 

Commissioners, and your staff. Our 
conclusions, based on this research, are as 
follows : 

1 .The analysis of data used to arrive at the 
decision to close the base is simply 
incorrect. The 91 1 th Wing's Base - - 

V 

Operating Support is not $22.23 million as 
briefed by the Air Force when making 
their closure decision, but actually $10.16 

.* -. . 

2.This installation has the assets necessarv 
J 

to expand its existing facilities at no cost to 
the United States. These expansion 

* 

capabilities include additional ramp space 
and acreage. 



3.As you heard COL Spencer so correctly 
state, the Air Force Reserve presently 
enjoys military benefits and special 
facilities at the Pittsburgh International 
Airport Air Reserve Station that do not 
now exist and cannot be duplicated 
elsewhere without enormous military 
construction cost. This duplication cost 
has not been considered during the Air 
r orce analysisl. 

Our research clearly shows flaws as 
Charles Holsworth, President - Holsworth 
and Associates P. C. President - South 
Hills Chamber of Commerce, reservist of 
the unit who has flown troops and 
equipment to Saudi Arabia, Bosnia and to 
disaster areas tlhroughout the world, is now 
going to shou7 you that the original 
analysis has resulted in serious, substantial 
deviations from the DoD's selection 



criteria and force structure plan. Our 
analysis furth-er shows that the 9 1 1 th 
Airlift Wing is the finest Air Reserve 
facility in the command today. 

Mr. Holsworth. 

Mascara 
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Good afternoon Corrlmissioner Cornella, 

My 24 years of experience in the Air Force from 
Vietnam to Haitian relief has enabled me to see many 
facilities, land on many runways, at a variety of 
airports. military and civilian. 

I have seen good facilities, bad facilities and we are 
today telling you about a truly one of a kind, remarkable 
facility. 

The Department of Defense recommends that the 
Pittsburgh International Airport Air Reserve Station 
should be closed. 

Congressman Mascara has summarized why it should 
not be. 

The Air Force has used improperly supported Base 
Operating Support Costs (BOS) and COBRA models to 
support the decision that Pittsburgh - is the base to - go. 

Absolutely no sense can be made from the figures 
presented by the Secretary of .4ir Force to the 1995 
Defense Base Closure an6 Realignment Commission on 
March 1. 1995. They are contradictions to the facts. 

The 91 1 th Airlift Wing actually operates at a Base 
Operating Support cost of 10.16 million per year. 

Not the 22.13 million as reported by the Air Force. 

The 9 1 1 th Airlift Wing actually employs 12 1 personnel 
to fill its Base Operating Support positions. 



Not the 243 as reported by the Air Force. 

The Air Force states it can save millions of dollars by 
closing the 91 1 th Airlift Wing. 

- Yet- 

Preliminary studies of COBRA data by Doctor Patrick 
Litzinger, professor of economics at Robert Moms 
College, Professor Tim McNaulty of Carnegie Mellon 
University and other independent studies of economic 
analysis by personnel at Westinghouse Corporation 
indicates numerous errors in the COBRA analysis that 
have seriously skewed the results. 

For example: 

Critical cost figures for Minneapolis were applied to 3 
other bases - O'Hare, Pittsburgh and Niagara. costs 
were seriously understated for some other affected 
bases. The so-called level-playing field was anything 
but level. 

- 

Serious errors have lbeen made such as overstating - the 
9 1 1 th's Communica~tions Cost Element by 170%, the 
Base Operating Support Cost Element by 118 %. 
Youngstown non-payrofl RFMA cost is atleast 12 times 
oreater than the figure used in the Air Force Reserve - 
level -play scenario. 



The Air Force Reserve analysis also failed to consider 
the savings benefits of MILCON cost avoidance. 
Pittsburgh has the second lowest projected MnCON 
budget over the COBRA analysis period. Youngstown 
as the highest C is 775% of Pittsburgh's. 

Our studies of COBRA and data supplied by the Air 
~ ~ r c e  show serious miscalculations that when 
corrected, will show Pittsburgh moving from second 
highest to second lowest net savings resulting from 
closure. Corrected COBRA reveals that the country 
will save between 6 million and 60 million by selecting 
one of the other bases rather than Pittsburgh. as noted 
on the graph above the dotted line. 

When recently questioned through Congressional 
inquiry as to the Secretary of the Air Force assertion 
concerning the Pittsburgh Air Reserve Station, and I 
quote "Its operating costs were the greatest among Air 
Force Reserve C- 1 3 0 operations at civilian airfields." 

Something very hard to believe, 
& 

The Air Force answer was: 
.4nd I quote - Pittsburgh Air Reserve Station FY 

94 (0 & M) Operations and Maintenance costs were 
$22.83 million (sixth highest of units on civilian 
airfields). 

What this confusion of the English - language is 
that 0 & M costs here are really the lowest of ;he bases 
compared. 
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The second response was . . . and I quote . . . 

Pittsburgh Air Reserve Station FY 94 (RPA) 
Reserve Personnel Appropriations costs were $8.67 
million (highest of all). 

Which really means the 91 1th assumed a larger 
percentage of the Air Force mission than any other unit. 
How can anyone compare data like this and treat it as a 
negative impact. 

Let's consider what (RPA) Reserve Personnel 
Appropriations costs really means and why we are the 
highest rated. These are the costs for our people to do 
their job. To do their job above and beyond the 
required annual tour and weekend drill. 

Commissioner. the 91 1th has set an unprecedented 
standard for reserve volunteerism. It is no wonder we 
show up as the best of all in Criteria 1. 

The reserve fi~rces from Pittsburgh have carried a 
lion's share of the Bosnia relief efforts. 

'4 whopping 3096 of the-Total -Hurricane Andrew 
Relief efforts. 

To say nothino .& of the 500 plus reserve volunteers 
helping out with the US Air Flight 427 disaster. 

It is no wonder more money has gone into paying - 
our people. 
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And these are only the beginning. Commissioner 
Cornella, these figures show that the 91 1th has 
responded to, higher Headquarters requests at a level 
unequal by any other base. 

The third response was . . . and I quote . . . 

Pittsburgh Air Reserve Station projected (Milcon) 
Military Construction Cost, (a cost avoidance if 
Pittsburgh is closed) is 33.58 million (highest by $20 
million of any unit rat:ed). 

This figure is grossly inaccurate. 

The Pittsburgh Air Reserve Station from FY 95 
Military Construction even projected into the 21st 
Century is actually only $4.413 million. 

When compared to the cost of construction 
projected at the other Air force Reserve C-130 bases 
(the highest being at Youngstown, Ohio at $32.94 
million, the 9 1 1 th figures are actually the lowest of all. 

The base is in great condition as you will see. 

Required construction projects are minimal. 

Pittsburgh actually is firmly established as the least 
expensive to maintain as a C- 130 operating base and the 
finest in the Command as Colonel Spencer said. 
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There is no need here to discuss Criteria 7 about 
community infrastructure as all bases of those 
considered are rankeld about the same. 

Criteria 8 concerning environmental impact, is simply 
not an issue at Pittsburgh. 

Criteria 4 and 5 concerning costs we have already 
reviewed showing us actually the least costly of all. 

Let's take a look then at Criteria 1,2, and 3. 

Criteria 1. looking at the 9 1 1th Airlift Wing ranking, 
speaks for itself. The operational effectiveness of this 
unit, its mission and flying requirements are already 
rated the best in the Air Force Reserve. 

Furthermore, the Airfield characteristics and the 
capabilities of the 91 lth Airlift Wing at Pittsburgh are 
unmatched. 

The Air Force rates us slightly lower on facilities and 
infrastructures in Criteria 2. 

The alleged limited expansion capability attributed to 
this Air -Base by the Air Force BRAC data is quite 
frankly, wrong. 

It's compact physical layout is cost effective. 
Everything - in walking distance. 
Buildings well maintained. 

Right now the Base is located on 1 15 acres of land. 
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The 9 1 1 th can handle 13 aircraft without any expansion 
necessary. 

As the Air Force knows, however, Allegheny County, 
Commissioner Forester and his fellow Commissioners 
Flaherty and Dun made an offer last year to include 30 
additional acres to their NO COST lease to the United 
States. 

Not just undeveloped land, not trees to be cut or 
buildings to be tom down, but extremely valuable, 
concrete aircraft parking ramps and taxiways adjacent 
to the current 911th ramp, used by the entire civil 
aircraft fleet coming in and out of the former airport 
terminal. 

Now the county has-offered an additional 47 acres of 
this valuable land. 

Improved pavement, not just raw acreage. 

When you consider the potential for future operations 
from this airfield. whether it be in a contingency or 
routine operations, this land acquisition can be a very 
valuable military asset at no additional cost. 

There are eight C- 130's assigned to the 9 1 1 th Airlift 
Wine. - 
You may have noticed the-two additional gray painted 
ones with YO on their tails. These are from 
Younastown. - Ohio. They don't have enough personnel 

C 

to fly or ramp space to park these aircraft until they 
finish their costlv ._ erowing. We are more or less in 
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temporary custody, but using the aircraft regularly on 
all our own missions. 

In addition to operating and maintaining other bases' 
aircraft, you have heard from Colonel Spencer of our 
capability and available facilities to allow Lockheed 
Corporation to modify Air Force Reserve C-130's in 
our hanger without interfering with our normal mission. 
The Chicago Aircraft is just one of many going through 
here to undergo modi fication. 

As you have seen Commissioner Cornella . . . 

We can go to 13 aircraft right now without any 
additional facilities or land. No more cost. 

We now have the additional 77 acres offer, which 
makes our expansion capabilities 
nearly unlimited. 

N O  military construction is needed to begin 
expanded operations. No new costs. 

Our access to the remarkable facilities of the Pittsburgh 
lntwnational Airport. is unique. 

Closing of the 91 1 th Airlift Wine - will demand 
enormous investment of Department of Defense time 
and especially money to match this unit's existing 
operational capabilities. No potential receiving location 
can match the 91 1 th  - growth capabilities. but they sure 
can be costly in tryinn. - 
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Let me show you a few direct effects, not considered by 
the Air Force in making their decision. 

The 91 1th Communication facility is one of the most 
advanced in the country. This 15.1 million dollar 
investment is the only operational fiber optic network 
in the Air Force Reserve. The center serves more than 
50 federal and community facilities in the area, 
including 100% of the Air National Guard 
requirements. 

There is no question that this system improves the 
efficiency and readiness of the 9 1 1 th and all its users, 
and yet, this center was completely overlooked by the 
Air Force when it came to base closure selection. 

If the 9 1 1 th is closed, this communications system is 
lost. The Air National Guard and other agencies will 
have to replace it with their own costly systems. 

The Pittsburgh Guard Unit also depends on us for 
Credit Union, BX, GYM, CLUB, and BILLETING 
facilities. 

They have none; 
Another fact completely overlooked. 

A state-of-the-art. de-icing facility which meets all new 
envimmental requirements has just recently been 
completed on the Air Force Reserve ramp. It greatly 
extends the 9 1 1 th's operational capability. It is the only 
one available a n y h e r e  in the Air Force Reserve and 
one of only 3 in the entire Air Force. 
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This facility was obtained through cooperation with the 
Allegheny County Department of Aviation when they 
were building their own system with the new airport 
terminal. It is extremely effective. Eventually every 
other bases will be forced to build one at significant 
costs. 

We have it, others don't! 

Cdlonel Spencer told you of the benefit from the 
Pittsburgh International Airport's complete fire and 
crash rescue service, structural fire protection, and 
paramedic ambulance service for a mere 20,000 dollars 
a year. An estimated value of 3 million dollars a year 
anywhere else. if even able to be duplicated. 

The 91 1 th is one of only two C-130 bases which does 
not incur the high cost of these services. Besides that, 
all the runway, taxiway and airfield facilities are 
provided for the 91 1th at no cost whatsoever. a large 
expense at most other installations: a remarkable 
savlngs here. 

The 91 1 th is capable of handling any known aircraft on 
our existing aircraft ramp and in almost any numbers 
with additional offered ramp space. We are one of only 
two Air Reserve units consihered able to do so. To do 
so elsewhere would cost millions of dollars. 

This capability has been misrepresented. NO additional 
work on the ramps. taxiways or runways is necessary to 
accommodate anv aircraft in the foreseeable future, 
from C-5. C-17 and E1B to the 747 or 767. 
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Finally, I would like to point out a military value that 
cannot be understated, that being our close proximity to 
the extensive Pittsburgh Medical Complexes. 

Our Government has established the National Disaster 
Medical System (NDMS) at Pittsburgh, the fourth 
largest such system in the country and something 
available at not many other locations. 

The planned use of this system will bring airlift medical 
evacuation of casualties to the 91 1 th where they will be 
handled and processed by our own aeromedical staging 
facility and transported to the extensive civilian medical 
care providers just minutes away. This system is 
practiced yearly and was fully ready to go during Desert 
storm. 

So the final picture Mr. Commissioner, is not at all like 
depicted on the Air Force AFRES BRAC 95 Analysis. 
Pittsburgh is overall at the top of the ratings. 

I again emphasize what Congressman Masscara stated: 

1 .  Grossly inaccurate data was used to 
arrive at the decision to close 
Pittsburgh. 

2. The 91 1 th wing, is a solid, unique 
facility. that can not be 
duplicated without enormous 
expenditures. 
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3. 'The minuscule cost of fbture 
expansion at Pittsburgh is a once 
in a lifetime deal for the United 
States. 

But, that's not all. 

Commissioner Cornella, 

Our final selection criteria calls for consideration of 
"future total force requirements at both the existing and 
potential receiving locations." 

To deal with this important matter, I wish to introduce 
Mr. Steven George. Steve is an architect, President of 
the Airport Area Development corporation and the 
former Director of Aviation for Allegheny County. He 
was involved in the planning and execution of the 
airport's one-billion dollar expansion which came in on 
schedule, under budget, and without a single labor 
disruption. He will tell you about the 91 1 th's potential 
in the future at Pittsburgh. 
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Thank you Charles 

Commissioner C:omella, the 9 1 1 th Airlift Wing has 
the capability to expand its existing facilities at a cost 
that cannot be duplicated by any other operation of its 
kind in the TJni.ted States. It enjoys and utilizes some 
of the finest airport benefits anywhere in the world. 
Here's 

Slide 1 Aerial View - Pittsburgh International 
Airport 

The Pittsburgh International Airport of which the 
9 1 1 thAirlifl Wing is an integral part, is owned and 
operated by Allegheny County and is the largest land 
mass airport in the Mid Atlantic and North-eastern 
part of the United States and fourth largest in the 
entire country. It is larger than the combined areas of 
JFK International, Leguardia, Newark, Washington 
National and Boston LoganAirports - the five busiest 
in terms of passenger volume in the north east. It is 
also larger in area. than both Chicago O'Hare and 
Atlanta Hartsfield - The nation's busiest airports. It 
contains more than 12,000 acres of land and much of 
it is still available for airport related development. 



Pitt is US Air's largest hub. This year over 20 
million passengers and 450,000 operations. 

Slide 2 Entrance Sign to Airport 

On Oct 1, 1992 the new Pittsburgh International 
Airport opened to the public on time and under 
budget. It took 15 years of planning and 5 years of 
construction, and 1 billion dollars for facilities and 
roadways to produce what many think is the most 
efficient and user fiiendly airport in the country. 

Slide 3 Termina.1 Complex (aerials) 

This is an aerial view of the terminal complex 
showing the vast parking areas (room for 25,000 cars) 
parking garage, landside terminal building, commuter 
terminal, and the airside facility with its concourse 
and gates. The complex sits on approximately 900 
acres. All of LaGuardia Airport could fit onthe 
terminal site. 

Slide 4 Landside Terminal 

A closer view of landside which contains 440,000 
square feet under roof. 



Slide 5 Airside Terminal 

A more detailed look - 1,500,000 square feet with 4 
concourses and an ultimate build out of 100 gates. 

Slide 6 - Snow Removal Equipment 

There are many facets to the operation of an airport 
of this magnitude. Two of the most important 
services provided and which the 9 1 1 th directly 
benefits fiom at practically no cost are runway 
construction and maintenance and aircraft rescue and 
fire fighting. 1'11 cover runway construction when we 
get to the airport master plan. 

In the case of field and runway maintenance 
Allegheny County allocates $6.5 million annually for 
this service which includes 120 personnel and 
approximately 30 pieces of snow clearance and 
removal equipment valued at about $15 million and 
when the snow flies this operation can go 24 hours 
around the clock in order to keep the runways open 
and safe. In fact Pittsburgh International over the 
past 12 years has not been closed for even 1 minute 
due to snow and ice. There is always a runway open. 



Last year, the third worst winter in history, we were 
closed for a short time primarily because the airlines 
ceased operations. Remember Desert Storm occurred 
in January. This vast runway and field maintenance 
operation is a benefit to the 91 1 at the enormous sum 
of one dollar a year. 

When it comes to Aircraft Rescue and Fire Fighting 
Capability (mandatory 24 hour around the clock 
services) Allegheny County's annual expenditure is 
$3.3 million and includes some 68 personnel 
positions and about 15 pieces of the most up to date 
and sophisticated fxe fighting equipment valued at 
between $4.5 to $5 million. The 9 1 1 th contributes 
$20,000 annually - a terrific bargain. Commissioner - 
you just don't fnd  these types of value elsewhere. 

Slide 7 Future Airport Layout Plan 

The FAA mandates the updating of the Airport layout 
or master plan every 7 to 10 years. This is the latest 
master plan completed in 1993, for the entire 12,000 
+ acres. First let me point out the location of: 

1. The 9 1 1 th Airlift Wing 
2. The now abandoned and former terminal 



complex 
3. The new 900 acre landsidelairside midfield 

terminal c:omples 

4. A fitwe international or expanded terminal 
building 

5. The roadway system of Rt 60 and the new 
Southern expressway which forms a virtual 

beltway around the airport. 
The Main Entrance to the Airport 

6. PANG 
7. And perhaps what may well be the airport's 

most 
important resource and most vital to the 9 1 1 th 
operation. The Runway System - one of the 
fmest anywhere. 

There are now four runways operating 
28R/lOL 10,500 ft 
28CllOC 8,100 ft to be extended to 9,700 ft this 
summer 
28Ll1 OR 1 1,500 ft and 213 of a football field wide - 
one of the few runways in the country designated as 
an emergency landing site for the space shuttle. 
14/32 8,1010 ft cross wind runway 



More significantly we have the ability to build two 
additional runways -- the northern parallel and the 
southern parallel without the need to purchase one 
additional acre of land. 

We currently are able to handle simultaneous arrivals 
and departures on runways 28R and 28L when the 
southern parallel is built -- it is the next slated runway 
for construction with environmental review underway 
and proposed construction in 1997198. We will have 
the capability for simultaneous triple arrival and 
departure capability -- only Dallas Ft Worth and New 
Denver International can perform this type of 
sequence. 

You just can't do this kind of an operation on a one 
7,500 ft runway airport like Youngstown. The cost of 
building a new runway can be staggering -- $15,000 
to $20,000 a running ft of 24 inch thick concrete or 
anywhere fiom $150 million to $200 million for an 
8,500 ft runway. This is a cost the 91 1th or any 
military air base should not have to bear. This is an 
advantage and phenomenal benefit the DOD gets as a 
result of the 9 1 1 th location at Pittsburgh 
International. Is this significant dollar value 



something we want to give up or bear the cost burden 
elsewhere? I certainly hope not. 

Slide 8 Existing 9 1 1 Airlift 

This is the current 9 1 1 th base occupying 1 15 acres. It 
also shows the new interchange opened several years 
ago at Thorn Run that greatly improved vehicular 
access to the base. 

Slide 9 Future A.irport Layout Plan 

We return again to the future Airport Layout Plan to 
put the 9 1 1 th future growth and expansion in proper 
airport context. In July of 1987 ground was broken 
for the new midfield terminal complex. That reality 
provided the 9 1 1 th the opportunity to develop its own 
future base comprehensive plan -- This is the result of 
the effort. 

(Hold Plan Up) 

When the old terminal was in operation there was 
some operational congestion due to the closeness of 
the 2 facilities with very little potential for expansion 
by the 9 1 1 th. However, when the new midfield 
terminal opened, all civilian commercial aviation 



activity ceased at the old terminal thus providing the 
ideal opportunity to carry fonvard the recommended 
expansion of the 9 1 1th master plan. 

You now have excellent uncongested access to the 
airport's runways. You now have the opportunity to 
handle any configuration of current and future 
aircraft. There is now a perfect synergy and a virtual 
seamless coexistence due to the separation of the new 
midfield terminal and the 9 1 1 th. You couldn't ask 
for a better situation. 

Slide 10 - Future 9 1 1 th Plans 

These are four different configurations of number and 
type of now and future aircraft recommended in the 
future plan. 

Slide 1 1 9 1 1 th Long Range Plan 

The ultimate plan which encompasses the addition of 
77 acres that were formally part of the old terminal 
site -- the concrete is already there. You can park 
planes tomorrow. In fact the 9 1 1 th has been parking 
plans there for 2 years. I am also pleased to say the 
Allegheny county Board of Commissioners have 



offered the 77 acres at the budget busting amount of 
$1 dollar -- Thats the ultimate real estate bargain. 

In conclusion Commissioner Cornella, I am familiar 
with the capabilities of many commercial airports in 
the United States. I can tell you that there is no way 
that closing the 9 1 1 th and dispersing it piecemeal to 
other airports is going to save our country and money 
or improve the posture of our military. Keeping the 
9 1 1 th at Pitt will save the Unitedstates money and 
will provide military benefits that cannot be obtained 
anywhere else. 

I would now like to introduce Lance Shaffer 
President Pittsburgh Chamber of Commerce. 
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BRIEFING 

Master of Ceremonies .............................. Judge John G. Brosky 

............................... MGen (Ret) PA - ANG Consolidated Open Mess 91 1 Security Police Squadron Honor Guard 
Chairman, Western Pennsylvania Coalition V.F. W. Honor Guard 

Invocation . . .  . . 

Greeting ........................ ... ............. 

Music By . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Reverend Adrian Howard 
91 1 Airlift Wing Chaplain 

Tom Forester, Chairman 
Allegheny County Commissioner 

Tom Murphy 
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~ o r t h  Allegheny High School Band 
Director, Frank Farina 

PRESS CONFERENCE 

DISTINGUISHED GUESTS 
US Senator Arlen Specter 
US Senator Rick Santorum 
US Representative Frank Mascara 
US Representative Ron Klink 
US Representative Michael Doyle 
US Representative William Coyne 
US Representative John Murtha 
Governor Tom R~dge 
BGen (Ret) Joseph McCarthy (BRACPAC) 
State Senator Mike Wagner 
State Senator Mike Fisher 
State Representative Fred Trello 
State Representative Ron Gamble 
Allegheny County Commissioner Tom Foerester 
Allegheny County Commissioner Pete Flaherty 
Allegheny County Commissioner Larry Dunn 
Beaver County Commiss~oner James Albert 
Beaver County Commissioner Roger Javens 
Beaver County Commissioner John Antoline 
Mayor Thomas Murphy. C~ty of P~ttsburgh 

Introduction of Distinguished Guests . . . . . . . . . . . . . .  Judge John G. Brosky. Chairman 
Western Pennsylvania Coalition 

PRESENTERS 

Military Briefing .................................. 

Western Pennsylvania Coalition . . . . . . . . . . . . . . . . . . . .  

91 1 Airlift Wing Commander 
Coionei Thomas W. Spencer 

US Representative Frank Mascara 
20th District of Pennsylvania 

Mr. Charles L. Holsworth 
President Holsworth and Associates 
President S. Park Chamber of Commerce 

Mr. Stephen A. George 
Former Director Allegheny County 

Aviation Department 

Mr. Lance Shaeffer 
Executive Director Greater Pittsburgh 
Chamber of Commerce 

Conclusion .............................. ..... . . . . . . . . . . . . . . . .  Judge John G. Brosky 

BASE TOUR 

Mr. Gregory V. Vroegindewey ... . . . . . . .  91 1 Airlift Wing Vice Commander 

Mr. Robert F. Moeslein .... . . . . . . . . . . . . . . .  .. ... Base Civil Engineer 

FAREWELL 
91 1 Security Police Squadron Honor Guard 
Allegheny County Police Honor Guard 
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Master of Ceremonies .. . . . . . . . . . . . . . . . . . . . . . .  Judge John G. Brosky 
MGen (Ret) PA - ANG 
Chairman, Western Pennsylvania Coalition 

Invocation Reverend Adrian Howard 
91 1 Airlift Wing Chaplain 

Greeting .................................................. Tom Forester, Chairman 
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US Senator Rick Santorum 
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US Representative Ron Klink 
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US Representative William Coyne 
US Representative John Murtha 
Governor Tom Ridge 
BGen (Ret) Joseph McCarthy (BRACPAC) 
State Senator Mike Wagner 
State Senator Mike Fisher 
State Representative Fred Trello 
State Representative Ron Gamble 
Allegheny County Commissioner Tom Foerester 
Allegheny County Commissioner Pete Flaherty 
Allegheny County Commissioner Larry Dunn 
Beaver County Commissioner James Albert 
Beaver County Cornmissloner Roger Javens 
Beaver County Cornmissloner John Antoline 
Mayor Thomas Murphy C ~ t y  of Pittsburgh 

BRIEFING 

Consolidated Open Mess .......................... 91 1 Security Police Squadron Honor Guard 
V.F.W. Honor Guard 

Introduction of Distinguished Guests ....... . . . . . . .  Judge John G. Brosky. Chairman 
Western Pennsylvania Coalition 

PRESENTERS 

Military Briefing ........................................... 91 1 Airlift Wing Commander 
Colonel Thomas W. Spencer 

Western Pennsylvania Coalition . . . . . . . . . . . . . . . . . . . .  US Representative Frank Mascara 
20th District of Pennsylvania 

Mr. Charles L. Holsworth 
President Holsworth and Associates 
President S. Park Chamber of Commerce 

Mr. Stephen A. George 
Former Director Allegheny County 

Aviation Department 

Mr. Lance Shaeffer 
Executive Director Greater Pittsburgh 
Chamber of Commerce 

Conclusion .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Judge John G. Brosky 

BASE TOUR 

Mr. Gregory V. Vroegindewey .. . . . . . . . .  91 1 Airlift Wing Vice Commander 

Mr. Robert F. Moeslein . . . . . . . . . . . . . . . . . . . . . . . .  Base Civil Engineer 

FAREWELL 
91 1 Security Police Squadron Honor Guard 
Allegheny County Police Honor Guard 
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United States Air Force 
-- 

Air Force Reserve, W i e  of Public Main 
911tb Airlift Wig, Pittsburgh internatioad Airport ARS 
316 Defense Ave, Suite 218, Coraopdis, PA 151084303 

F A C T  S H E E T  
BACKGROUND OF THE 91 1TH AIRLIFT WING 

In 1941, a f m  specializing in growing wheat and corn was chosen to become the fbture site of the 91 lth 
Airlift Wing. At the request of the United States government, the Allegheny County Commissioners studied the 
Bell Farm as a location for a defense base. The farm area was located approximately two miles from today's 
Pittsburgh International Airport. 

Construction began in April 1942 on the site for an h r  Defense Unit. Of the slightly more than 100 acres, 
about 96 acres were leased by the county to the military, and the Air Forces most of the property which it retains 
today. 

Units operating the base from 1945- 1957 were the 444th Air Base Unit, the 2239th Air Force Reserve 
Training Center, the 71st Fighter Interceptor Group, the 8 1 st Fighter Interceptor Group and the 2253rd Air Base 
Group. Since activation, it was under the command of 

Air Transport Command, 1945-1946 - The base operated as a reheling stop for aircraft being ferried from 
coast to coast. 

Continental Air Command, 1946-1952 - This was the predecessor of the present Headquarters Air Force 
Reserve. During the 1946-1952 period, the base was a post-war reserve training center. 

Aerospace Defense Command, 1952-1958 - The first jet fighter-interceptors came to the area under this 
command. When the ADC was discontinued, the 758th Troop Carrier Squadron, a reserve flying unit, was 
activated on November 16, 1957. 

Continental Air Command (again), 195801962 - Training of reservists included flight proficiency and 
related operations and maintenance. 

The 91 1th traces its ancestry to Jan. 19, 1963, when the 91 1 th Troop Carrier Group was activated to 
administer the 758th Troop Carrier Squadron flying the C- 1 19 Flying Boxcar. The group reported to the 459th 
Troop Carrier Wing, Andrews AFB, Md. 

The first aircraft conversion of the organization assigned to administer the 758th Troop Camer was started in 
November 1966. Redesignated the 91 Ith Military Airlift Group in 1967, it remained under the control of the 
459th and was assigned to the Eastern Air Force Region From 1966 to 1972, the unit flew the C-124 
Globemaster. 



The 91 1 th again switched aircraft and names in March 1972. The unit converted to C-123K 
Providers and was renamed the 91 1th Tactical Airlift Group. The 91 1th was assigned to the 302nd 
Tactical Airlift Wing headquarters at Lockbourne AFB near Columbus, Ohio. In October 1976, the 
Eastern Air Force Region was redesignated the 14th Air Force. 

The 9 1 1 th converted to C- 130A Hercules aircraft in 1980. That same year, the 9 1 1 th became part of 
the 439th AW, Westover AFB, Mass. 

In 1987, the 91 1th converted to eight new C-130H model aircraft, and was redesignated the 91 1 
Airlift Group in 1992. The 91 1th participated in Operation Desert Shield1Stot-m from August 1990 until 
March 1991, as more than 400 reservists served as volunteers or were activated. The 33rd Aeromedical 
Evacuation Squadron was activated and deployed in support of Desert Storm to locations in Saudi 
Arabia, Bahrain, Oman, Qatar, United Arab Emirates, Turkey and Germany. The 91 1th Medical 
Squadron was activated and deployed to Andrews AFB, Md. Volunteers fiom the 758th Airlift 
Squadron, 91 1 th Maintenance Squadron, 9 1 1 th Mission Support Sqyadron, 91 1 th Mobility Support 
Flight, and 91 1th Security Police Flight flew airlift missions or performed other vital tasks. 

When Hurricane Andrew struck in 1992, 91 1th aircrews and support personnel airlifted food and 
personnel to aid disaster relief efforts in south Florida. 

During 1993 and 1994, 91 lth AG aircrews and support personnel have augmented Air Mobility 
Command operations for the humanitarian relief flights to Bosnia in the former Yugoslavia and airlift for 
Operation Southern Watch in the Arabian Gulf Region. 91 1th aircrews performed C-130H airdrop 
missions over eastern Bosnia and airlift missions into the city of Sarajevo. 

In October 1994 the 91 1th underwent another name change. It -was redesignated the 91 1 Airlift 
Wing, the 33rd AES was renamed the 91 1th Aeromedical Evacuation Squadron and the 91 1th Medical 
Squadron became the 911th Aeromedical Staging Squadron. The Wing reports directly to 10th Air 
Force; Bergstrom AFB, Texas. 



United States Air Force 
Air Force R e s e w  Wke of Public Main 

911 A i M  Wig, Pittsburgh International Airport ARS 
316 Defense Ave, Suite 218, Coraopolis, PA 151084403 

- 

F A C T  S H E E T  
AIR FORCE RESERVE 

911 Airlift Wing 
Pittsburgh International Airport 

MISSION: To organize, recruit and train Air Force Reserve personnel to provide airlift of airborne 
forces, their equipment and supplies and delivery of these forces and materials by air drop, landing or 
cargo extraction systems. The unit also provides intratheater tactical aeromedical evacuation. The unit 
participates in a number ofjoint service training exercises and supports active duty forces in airborne 
training. 

ORGANIZATION: The 91 1th Airlift W i g  (AW) is a subordinate unit of 10th Air Force, Bergstrom 
Air Reserve Station, Texas. The 91 1th AW's day-to-day activities are managed by civilian federal 
workers to include about 140 air reserve technicians. Over 90% of the organization is made up of Air 
Force Reserve volunteers fiom western Pennsylvania and bordering states, Ohio and West Virginia. 
The Air Force reservists train one weekend per month at a unit training assembly, and perform 15 days 
of active duty for training annually. Aircrew members train more often to meet strict flight qualification 
standards. The unit also flies airlift missions in support of Department of Defense assignments. 

The 91 lth AW is composed of the following units: 
9 1 1 Operations Group 

32 Aerial Port Squadron 
758 Airlift Squadron 
9 1 1 Operations Support Flight 
9 1 1 Aeromedical Evacuation Squadron 

9 1 1 Logistics Group 
9 1 1 Logistics Support Squadron 
9 1 1 Maintenance Squadron 

9 1 1 Support Gfoup 
9 1 1 Civil Engineering Squadron 
91 1 Communications Squadron 
9 1 1 Mission Support Flight 
9 1 1 Security Police Squadron 
9 1 1 th Services Flight 
625 Civil Engineering Squadron (Morgantown, W.Va.) 
9 1 1 Aeromedical Staging Squadron 



If mobilization occurs, the 9 1 1 th Mission Support Flight manages the base facilities at Pittsburgh 
International Airport. Other elements of the 91 1th AW would deploy to become part of the (iir Combat 
Command. 

AIRCRAFT: The C-130H "Hercules" is used to airlift and airdrop colmbat forces, equipment and 
supplies. 

PERSONNEL: The 91 1th AW includes 1,300 Air Force Reserve members, including about 190 
officers and 11 10 enlisted personnel. The unit employs approximately 350 civilian personnel, including 
140 air reserve technician members. 

ECONOMIC IMPACT: The budget for salaries and operating expenses exceeds $30 million annually, 
including $14 million in civilian salaries, $7 million in operating expenses, and $10 million in reservists 
payroll. Facilities construction has added $25 million in recent years tlo the area economy. 

SIGNIFICANT EVENTS: During 1993 and 1994,9 1 1 th AG aircrews and support personnel 
deployed to Europe in support of Operation Provide Promise, the humanitarian relief flights to Bosnia in 
the former Yugoslavia, and for Operation Southern Watch in the Arabian Gulf Region. 91 1th aircrews 
performed C-130H airdrop missions over eastern Bosnia and airlift missions into the city of Sarajevo. 
The 91 1th has received recognition for community service work in miiny areas. When Hurricane 
Andrew struck in 1992, 91 1th aircrews and support personnel airlifted food and personnel to aid the 
disaster relief Unit personnel flew relief missions during the Johnstown flood disaster and the Three 
Mile Island disaster. The 91 1th has an excellent safety record. Over the past 30 years, the unit has 
flown more than 115,000 hours without an aircraft accident. 

DESERT SHIELDIDESERT STORM: Nearly 400 reservists from the 91 1th participated in 
Operations Desert Shield/ Desert Storm. The 33rd Aeromedical Evacuation Squadron deployed to 
bases in Saudi Arabia, Bahrain, Oman, Qatar, United Arab Emirates, Turkey and Germany. The 91 1th 
Medical Squadron deployed to Andrews AFB, Md. Other 91 1th unit flew airlift missions and 
performed other tasks. 

HISTORY: Established in 1943, the site at Pittsburgh International Airport has hosted a number of 
active duty and reserve flying units. The 91 1th Troop Carrier Group was activated in 1963 to 
administer the 758th Troop Carrier Squadron. It was redesignated a s  a Military Airlift Group when the 
unit converted to C-124 aircraft in 1967, then to a Tactical Airlift Group when the unit converted to the 
C-123K aircraft in 1972. The unit converted to the C- 130A in 1980 and the C-130H aircraft in 1987. 
The unit was renamed 91 1th Airlift Group in 1992, and was elevated to a Wing in 1994. 

COMMANDER: Colonel Thomas W. Spencer 
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Air Force Reserve, Office of Public Affairs 

911th Airlift Wing, Pittsburgh International Airport ARS 
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BIOGRAPHY 
COLONEL THOMAS W. SPENCER 

Colonel Thomas W. Spencer is Commander of the 911th Airlift Wing, Pittsburgh International Airport Air Reserve 
Station, Coraopolis, Pa. As installation commander, he is the senior officer responsible for the organization, which includes 
1,290 reservists and 350 civilian employees (includes 140 air reserve technicians). 

Colonel Spencer was born June 16, 1946, in Caro, Mich., and graduated from Moon High School, Coraopolis, Pa., in 
1964, Bucknell University in 1968, and Embry Riddle Aeronautical University in 1986. 

Colonel Spencer received his commission as a second lieutenant through the Air Force Officer Training School, 
Lackland Air Force Base, Texas, in September 1968, and his pilot wings at Williams Air Force Base, Ariz., Oct. 30, 1969. 
After separating from active duty in 1973, Colonel Spencer entered the Air Force Reserve and later commanded the 301st 
Rescue and Recovery Squadron, Selfridge Air National Guard Base, Mich., and the 908th Airlift Group, Maxwell Air Force 
Base, Ala. He is a command pilot with more than 4,100 flying hours in primarily rotary wing rescue, (2-130 rescue, tactical 
transport and special operations aircraft including the KC-135A, UH-IN, C-130B, HC-130H and C-130H. 

Colonel Spencer and his wife, Susan, of Starkville, Miss., have two sons and two daughters. 

EDUCATION 
1968 Bachelor of arts degree in Economics, Bucknell University, Lewisburg, Pa. 
1981 Squadron Officers School 
1982 Air Command and Staff College 
1986 Master of Aviation Management degree, Embry Riddle Aeronautical University 
1991 Air War College 

ASSIGNMENTS 
1. 1968 - 1969, pilot training, Williams AFB, Ariz. 
2. 1969 - 1970, KC-135A pilot, 42nd Air Refueling Squadron, Loring AFB, Maine 
3. 1970 - 1971, transitioned into helicopters, Fort Rucker, Ala. 
4. 1971 - 1973, UH-1N pilot, Detachment 14,44th Aerospace Rescue and Recovery Squadron, MacDill AFB, Fla. 
5. 1973 - 1977, transitioned into H-34,302nd Special Operations Squadron, Luke AFB, Ariz. 
6. 1977 - 1982, UH-1H pilot, 301st Aerospace Rescue and Recovery Squadron, Homestead AFB, Fla. 
7. 1982 - 1985, CH-3E pilot, 302nd Special Operations Squadron, Luke AFB, Ariz. 
8. 1985 - 1987, Tactics Officer, Headquarters Fourth Air Force, McClellan AFB, Calif. 
9. 1987 - 1989, C-130B Operations and Training Oflicer, 303rd Tactical Airlift Squadron, March AFB, Calif. 

10. 1989 - 1991, Commander and HC-130H pilot, 301st Aerospace Rescue and Recovely Squadron, 
Selfridge ANGB, Mich. 

11. 1991 - August 1994, Commander, 908th Airlift Group, Maxwell AFB, Ala. 
12. August 1994 - Present, Commander, 91 1th Airlift Wing, Pittsburgh IAP ARS, Pa. 



FLIGHT INFORMATION 
Rating: Command Pilot 
Flight How: 4,100 
Aircraft Flown: KC-1354 UH-IN, H-34, CH3E, UH-IH, C-130B, HC-130H, C-130H 

MAJOR AWARDS AND DECORATIONS 
Meritorious Service Medal 
Air Medal with one oak leaf cluster 
Air Force Commendation Medal 
Air Force Achievement Medal 
Air Force Outstanding Unit Award 
Combat Readiness Medal with four oak leaf clusters 
National Defense Service Medal with one star 
Humanitarian Service Medal 
Air Force Longevity Service Medal 
Small Arms Marksmanship Ribbon with one device 
Air Force Training Ribbon 

EFFECTIVE DATES OF PROMOTION 
Second Lieutenant Sep 24, 1968 
First Lieutenant Mar 24, 1970 
Captain Sep 24, 1975 
Major Sep 24, 1982 
Lieutenant Colonel Jul 17, 1988 
ColonelJul 1, 1992 Jul 1,1992 

(Current as of Octoba 1994) 







WESTERN PENNSYLVANIA COALITION 

DEFENSE OF THE PITTSBURGH IAP AIR RESERVE STATION 

SAMPLE LETTERS OF SUPPORT FOR THE COALITION 
AND 

THE 911TH AIRLIFT WING 



RESOLUTION R-14-1995 

TOWNSHIP OF MOON 

A RESOLUTION OF THE BOARD OF SUPERVISORS 
OF THE TOWNSHIP OF MOON RECOGNIZING THE 
IMPORTANCE OF THE 91 1TH AIR FORCE BASE TO 
MOON TOWNSHIP AND TO THE ECONOMIC 
HEALTH OF THE AIRPORT AREA. 

WHEREAS, the proposed closing of the 91 1 th Airlift Wing at the Pittsburgh 
lnternational Airport has come to the attention of the Board of Supewisors of Moon 
Township; and 

WHEREAS, the Board of Supervisors recognizes the important role that the 
91 1 th fulfills in the safety and security of the Airport Area, as witnessed by their active 
participation in the Flight 427 incident; and 

WHEREAS, the Board also recognizes the significant economic contribution 
made to the local businesses in the Airport Area and Moon Township by the full-time 
and reservist members of the 91 1 th; and 

WHEREAS, the Board of Supervisors is concerned about the potential adverse 
impact on the region, such as job loss, that would result with the closing of the Base; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Moon 
Township knowingly supports the continued operations of the 91 1 th Airlift Wing and 
recognizes its vital role in the local economy and safety and well being of the Airport 
Area. 

THEREFORE, BE IT RESOLVED that this Resolution is adopted this 4th day of 
April by the Board of Supervisors of the Township of Moon in support of the 91 I th  
Airlift Wing at Pittsburgh lnternational Airport. 

ATTEST: TOWNSHIP OF MOON 
BOARD OF SUPERVISORS 
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Township Seal ( ) 
Board of Supervisors 
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THE BOROUGH OF CARNEGlE 
ONE GLASS STREET 

CARNEGIE, PENNSYLVANIA 15108 

(412) 276-1414 

March 8, 1995 

Senator Rick 8antorum 
840 Dirksen Building 
Washington, D. C. 20510 

1 Dear Senator ~ a n t o r k :  

FAX: (412) 276-8018 

Meefing: Second Monday ol b c h  Month 

SOLdlT04 
GERARD J. SERZEQA 

BAGINEER 
GATEWAY ENGINEERS 

We the elected officials of the Borough of Carnegie, Allegheny 
County, Pennsylvania, are writing you on the behalf o f  the 911th 
Air Force Base located at the Pittsburgh International Airport. 
Recently this base was identified as one of the bases recommended 
f o r  closing by the Erac Cammissian. We strongly urge you to 
intervene and take any necessary stops to prevent this base from 
being closed. 

we represent twelve residents of Carnegie Borough who are employed 
at thi8 base  either on a full time or reserve status basia. This 
b a s e  and these individuals have consistently demonstrated the v a l u e  
o f  this Base in terms of international peace efforts as well as 
domestic disasters. This Base was deployed during the operation 
Dessert Shf eld, the Bosnian Air1 itt , and the Florida Hurricane. 
Host recently, their assirtance was immeasurable to a11 the 
residents of the Pittsburgh areas as they worked on the crash of  U. 
S .  Air Flight 427. 

The l e s s  of twelve Jobs by a Municipality such as Carnegie will 
provide a hardship to the elected representatives to continue to 
supply the level of service currently enjoyed by the residents. 

We urge your. support, 

Sincerely, 

President of Council Terrence S t e i n e r  

C o u n c g m a n  Robert Horak 

'\ 



L L i W  I I X M L  O L U U U  D A N K  

812 Fifrh Avenue 

March 20, 1995 

Colonel Tom Spencer 
9 1 1 th Air Lift Wing 
3 16 Defense Avenue 
Coraopobs, P.4 15 108 

Dear Colonel Speucer, 

Throu&out t3e past: yc:ir, the 9 1 1th Air Lift Wing Donors have demonstrated remarkable 
effort in Cc.na:hg blood. On behalf of Central Blood Bank and area families, I would like 
to thank y3u for your colltinual support and commitment. Annually, the 9 11th Air LiEc 
Wlug do:iz~s bec.: ezr, 400 md 500 pints ofblood. These units ofblood enabled oyer 
1,200 patients to receive the lifesaving blood products they were in need of That is truiy 
an accoqliimt.3r that YOU shculd be proud. 

Pr~-~iCing and mintalning an adequate blood supply is a coastant chailen_ge for Central 
Blood B&. As l o c i  c~mpanies ccntinne to downsize, it becomes more and more 
diflicd: to meet the demand of 700 donors per day. Central B!ood Bank relies on your 
donations to heip zes t  the needs of our 44 regional hospitals. That is why we are asking 
you to encoursge mximum participation from Reservists at the upcoming UTA weekend 
drive, which is scheduled for May 6th and 7th. We hope that this drive %ill break records 
for weekend donatioos. 

I would like to thank you again for your effolts and emphasize that it is through your 
comnunirl; spirk and. cieciication that enables pctients to have a second chance at life. I 
commend you on the outstanding job that you have doce. Lfthere is any way that we can 
help to saye the 9 2 lth Air Lifi M ~ ~ g  Base, please let me know. 

Please convey :his note of thanks to everyone who donated biood. 

Sincere!::. 

Lisa Frar.20 
Field (Ic.~~>?.:.::r.!r:: 
456- lt:-i 



Universitv of Pittsburgh 
-Medical Center 

Department of Medictne 
Divlslon of Emergency Med~c~ne 

March 27, 1995 

Judge John G. Brosky 
Superior Court of Pennsylvania 
2703 Grant Buiiding 
Pittsburgh, PA 1521 9 

Dear Judge Brosky: 

I am writing in regard to  the recently proposed closing of the 91 1 Airlift Wing adjacent t o  Pittsburgh 
International Airport. 

As Unit Commander and Chief Medical Officer of the PA-1 Disaster Medical Assistance Team (DMAT), 
a component of the National Disaster Medical System, I can attest t o  the valuable service which the 
91 1 th  has provided for DMAT operational and training exercises since the inception of the team. This 
base is used as our primary receiving area and wing personnel provide critical support functions. The 
current NDMS plan includes air evacuation by military airlift of victims from areas where whose 
medical resources are overwhelmed to be treated in the Pittsburgh area, which is well-endowed w i th  
hospitals and other medical resources. The 91 1th is a critical connection in  this system. I also 
understand that the cost savings of closing this base were markedly overestimated. 

Therefore, I ask that reconsider the decision to close this base as it would critically impair our ability to 
function as a disaster medical assistance team. 

Thank you for your kind consideration in regard to this matter. Please contact me should I be able to  
provide any further information in  this regard. 

Sincerely, 

Vincent N. Mosesso, Jr., M.D.. FACEP 
Assistant Professor of Medicine, 
Division of Emergency Medicine 
Director of EMS Education, 
University of Pittsburgh 
Affiliated Residency in Emergencv Medicine 
Assistant Medical Director, 
City of  Pittsburgh Bureau of E M S  
Unit Commander, Chief Medical Officer 
PA-1 DMAT Team. NDMS 



Findlay Township 

Resolution No. 95-21 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TOWNSHIP OF 
FINDLAY RECOGNIZING THE IMPORTANCE OF THE 911TH AIR FORCE BASE 
TO THE ECONOMIC HEALTH OF THE AIRPORT AREA. 

Whereas, the recent focus on the potential closing of the 
911th Air Force Base at the Pittsburgh International Airport 
has come to the attention of the Board of Supervisors of 
Findlay f own ship; and 

Whereas, the Board of Supervisors recognize the 
important role that the 911th fulfills in the safety and 
security of the Airport Area, as witnessed by their active 
participation in the Flight 427 incident; and 

Whereas, the Board also recognizes the economic 
contribution made to the local businesses in the Airport Area 
and Findlay Township by the full-time and volunteer members 
of the 911th; and 

Whereas, the Board is concerned about the potential job 
loss that would result with the closing of the Base; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors 
of Findlay Township knowingly support the continued operations 
of the 911th Air Force Base and recognize its vital role 
in the local economy and safety and well being of the Airport 
Area. 

On Motion duly made and seconded, this Resolution is adopted 
this 8th day of March, 1995 by the Board of Supervisors of 
Findlay f own ship. 

ATTEST : OWNSHIP BOARD OF SUPERVISORS 



NORTH FA YE TTE TO WNSH/P 

RESOLUTW NO. 5-95 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TOWNSHIP OF NORTH 
FAYEILTE RECOGNIZING TEE IMPORTANCE OF !l%E 911!L'H A I R  FORCE BASE TO 
THE ECONOMIC HElALTH OF TEE AIRPORT AREA. 

WHEREAS, the recent focus on the potential closing o f  the 
911th Air Force Base a t  the Pittsburgh International Airport has 
come t o  the at tent ion o f  the Board o f  Supervisors o f  North Fayette 
Township; and 

WHEREAS, the Board o f  Supervisors recognize the  important ro le  
that  the 911th f u l f i l l s  i n  the sa f e t y  and secur i ty  o f  the Airport 
Area, a s  witnessed by the i r  active participation i n  the Flight 427 
incident;  and 

WHEREAS, the Board also recognizes the economic contribution 
made t o  the local businesses i n  the Airport Area and North Fayette 
 owns ship by the full- t ime and volunteer members o f  the 911th; and 

WHERZAS, the Board i s  concerned about the  potential job l o s s  
that  would r e su l t  with the closing o f  the Base; 

NOW, THEREFORE, BE I T  RESOLVED that the Board o f  Supervisors o f  
North Fayette Township knowingly support the continued operations 
o f  the 911th Air Force Base and recognize i t s  v i t a l  ro le  i n  the 
local economy and s a f e t y  and well being o f  the Airport Area. 

On Motion duly made and seconded, t h i s  Resolution i s  adopted t h i s  
14th day o f  March, 1995 by the Board o f  Supervisors o f  North 
Fayette Township. 

ATTEST : NORTH FAYETTE TOWNSHIP 
BOARD OF SUPERVISORS 



WAYNE N. TATALOVICH 
CORONER 

COURTHOUSE, THIRD STREET 
BEAVER. PENNSYLVANIA 

15009 

March 29, 1995 

Judge John Brosky 
Western Pennsyl-4-ania Coalition 

Dear Judge Brosky: 

On Septernb~r 8, 1994, U S A i r  Flight 427 crashed in Hopewell 
Twp., Beaver County, Pennsylvania. Prior to that day, the Beaver 
County Coroner s Off ice with the Beaver County Emergency Management 
Services routinely exercised drills on mass disasters. A temporary 
morgue was selected at the Beaver Zzunty Airport. 

When Flight 427 crashed from an altitude of 6,000 ft. at 
approximately 350 m.p.h., the destruction was so devastating that 
the morgue selected at the Beaver County Airport could not 
accommodate the needs of such a crash. 

On the evening of the crash, Allegheny County Commissioner and 
Governor Caszy cffered the hanger at the 911th Tactical Command at 
the Greater Pittsburgh Airport. Following an inspection of that 
facility at 1:30 a.m., I accepted their offer. In retrospect, I 
firmly believe that this was one of the best decisions made during 
this tragic event. I cannot begin to imagine the turmoil and 
delays that would have been encountered had we not utilized the 
911th hanger. 

I urge you, on behalf of all those who were a part of this 
disaster, not to close the 911th. 

Plsase keep in mind that there are 580 flights every day at 
the Greater ~ittsburgh International Airport. 

God forbid a reoccurrence of this tragedy. Hcwever, :ve must 
be prepared. 

~ayne' N. Tatalovich 
Beaver County Zorener 



MOON TOWNSHIP MUNICIPAL AUTHORITY 
1 700 Beaver Grade Road 

Suite 200 
Moon Township, PA 1 51 08-4307 

41 2-264-4300 
FAX 41 2-262-9482 

AUTHORITY BOARD 
John J. Mnk Prerldent 
Norman W. Davldsom Mce hsldent 
Leonard L. Nary, Secretary 
Everen 0. Stoner, T m ~ ~ e r  
Steven M. Dombrowsld, Asst. Secy-Tmsurer 

March 25, 1995 

mcquadEcbrd J. MIIIS I /\uosMtes 
sollclbf 

Nlchols 8 Slogle Englneerlng, Inc. 
Consufflng Engineers 

J. M. Selfarth I? E. 
General Momger 
John F. Riley. I? E. 

Addont General Moroger 

Col. William J. McQuade 
coalition to Preserve the 
~ilitary Presence in Western Pennsyivania 
Moon Township Municipal Center 
Public Safety Building 
Moon Township, PA 15108 

Subject: 911th Airlift Wing AFRES 
Pittsburgh International Airport 
Effects of Base Closing on 
Moon Township Municipal Authority 

Dear Col. McQuade: 

The Moon Township Municipal Authority is a regional water and sewer 
utility that serves Moon Township and parts of Robinson, North Fayette 
and Findlay Townships as well as the Pittsburgh International ~irport 
including the 911th Airlift Wing AFRES and the Pennsylvania Air National 
Guard (PANG). 

Proposed closing of the 911th Airlift Wing Base will mean a 
significant loss of water and sewer revenues to this ~uthority, which is 
supported almost completely by water and sewer revenues. 

During the most recent 12 months period the 911th consumed 
9,512,000 gallons of parable water, which after use was discharged to 
-no ~ u ~ n o r i ~ y ~ s  Montour Run slnirary sewer syscem. Gross revenues 
received by the Authority for supplying these services to the 911th 
total about $37,000 annually. The equivalent of more than 100 new 
residential premises must be added to the Authority systems to make up 
for this ~ O S S  of revenue. 

The Authority's current annual water and sewer revenue requirement 
totals $6,595,000. A $37,000 revenue reduction represents a 0.56% 
decrease ir. total revenues and will require an average service charge 
increase of about $ 5  per ).oar to the residsntial users of ~uthority 
systems to offset the lost revenue. Commercial and Industrial customers 
that use large quantities of water will be ingacted more severely. 

The 911th and the Authority recently negctiated a cost sharing 
basis for erecting an elevated water storage tack to meet the needs of 
both parties. 



MOON TOWNSHIP MUNICIPAL AUTHORITY 
-2- 

The 911th, which needs better fire protection for its base, had 
obtained approval from the Federal Aviation Administration (FAA) to 
erect an elevated storage tank at the Base and had designed' and received 
bids for a 300,000 gallons water storage tank estimated to cost on the 
order of a half-million dollars. The Authority, which is in need of 
additional storage for service to the eastern portion of Moon Township, 
could not find an elevated tank site in that part of the Township that 
was not heighth limited by the needs of arriving and departing aviation. 
The Authority proposed to the AFRES construction of a much larger tank 
at the FAA approved location proposed for the smaller AFRES tank, thus 
satisfying both Air Force and Authority needs. Agreement was reached 
and a larger 1,500,000 gallons tank is under construction. This joint 
effort is an excellent example of intergovernmental cooperation and 
economy with the Air Force contributing $300,000 toward the $2,169,000 
cost of the larger tank. 

Water service to the Pennsylvania Air National Guard is provided 
via a connection through the AFRES Base. If the Base is closed will 
access be afforded to the Authority to operate and maintain water lines 
and facilities serving PANG but situated on the AFRES Base? 

The proposed closing of the 911th will negate the benefits to be 
gained by the Air Force from the cooperative water storage tank project, 
will impact the Authority to the extent of a $37,000 per year loss of 
revenue and may impact the Authority's ability to continue water service 
to PANG. 

If you have any questions or desire any more information about the 
relationship of the 911th Airlift Wing AFRES to the Moon Township 
Municipal Authority, please feel free to call. 

Very truly yours, 

MOON- TOWNSHIP, MUNICIPAL AUTHORITY 

: / / 

'dohn M. ~eifar'th, P.E. 
General Manager 



DEPARTMENT OF VETERANS AFFAIRS 
Medical Center 

University Drive 
Pittsburgh PA 15240 

March 22, 1995 

In R e ~ l y ' R e f e r  To: 

Judge John G. Brosky 
superior Court of Pennsylvania 
2703 Grant Building 
Pittsburgh, PA 15219 

Dear Judge Brosky, 

It is my understanding you are heading up a committee to stop the 
closure proceedings of the 911th Air Lift Wing (AG), U. S. ~ i r  
Force Reserve (USAFR) Base at Pittsburgh International ~irport. 
This letter will give you facts and background concerning the 
importance of this Base in the National Disaster Medical System. 

The National Disaster ~edical System (NDMS) is a single system to 
care for large numcers of casualties from either a domestic 
disaster or overseas war. The NDMS is a cooperative effort of 
the U.S. Public Health Service (USPHS), Department of Veterans 
Affairs (DVA), Department of Defense (DoD), Federal Emergency 
Xanagement Agency (FEMA), state and local governments and the 
srivate sector. There are more than 100,000 pre-committed non- 
Federal acute care hospital beds in more than 1,700 hospitals in 
the United States that are a part of the NDMS. 

The 911th AG, USAFR, has been the reception site for incoming 
2atients to Pittsburgh under the NDMS Plan. For the past eight 
(8) years, we have brought together Federal, State, County, City 
and Private sector agencies at the 911th Base to hold NDMS 
exercises. Not only has this been good for local disaster 
exercises and drllls but these efforts have shown the nation that 
the Pittsburgh Area is ready to receive patiencs from any 
disaster or war that could strike our country. 

The DVA Medical Center, University Drive (UD), littsburgh, I A  
15240 is a Federal Coordinating Center (FCC) for the NDMS. There 
are 72 FCCs in the USA. X FCC recruits and ccordinates non- 
federal hospital ~articipation in the system and links hospitals 
with local transportation, communications and other resources. 
The FCC also establishes and maintains system c~ordination and 
gatient administration procedures in geographic areas for xhich 
it has responsibility. 



The DVA is responsible for 41 of the 72 FCCs in the country. The 
other 30 FCCs are administered by the DoD. For the most part, 
the 41 sites administered by tkr VA are larger, better 
coordinated, and more advanced than the DoD-operated FCC. This 
is due to many factors some of which are the stability of VA 
managers in an area as opposed to the constant movement of DoD 
personnel. Another reason is the NDMS program might be a low 
priority duty of a DoD officer who has 25 other duties that take 
priority. Also, DoD cut-backs in recent years has played a role. 
For example, the VA has assumed the NDMS-FCC from the Navy in 
Philadelphia, PA and also from the Army at Fort Dix, New Jersey. 

Out of the 41 NDMS-FCC coordinated by the VA nationwide, 
Pittsburgh is the third largest for NDMS Hospital Beds minimally 
set aside by private sector hospitals for the program and fourth 
largest nationwide for the maximum number of beds set aside by 
the private sector hospitals for the NDMS Program. (See 
attachment). We have 3300 hospital beds promised by 56 private 
sector hospitals in the Greater Pittsburgh/West Virginia area for 
this nationwide system. This makes us one of t h e  top  four sites 
i n  the entire country to bring patients to when a large scale 
disaster strikes. 

In the past eight years, we have had four major NDMS Exercises at 
the 911th Airlift Wing Base. We have also used C-130 aircraft 
supplied by the Base to assimilate loading 03 patients. From the 
airplane we take the patients to a hanger, triage them and send 
them via ambulances to local hospitals for treatment and 
admission. 

It has been the consensus of Disaster Planners that when the nBig 
One" Disaster hits our country, probably an Earthquake similar to 
the one that hit Kobe, Japan or larger, airport runways will be 
destroyed. The C-130 aircraft can land and take off on 
unimproved air fields, Interstate highways, a farm field, etc. 
Since they are a prop engine plane they do not need a lot 3f 
runway. As was seen in Armenia in 1988 when the earthquake 
destroyed airport runways and the one that survived was so 
congested it was very difficult to land or take off. 

One could argue that we could use the National Guard Base at 
'ittsburqh Internationai Airport or the Allegheny County Airport 
as a Reception Site for C-130 planes full of 3atients from a 
national disaster and we could. The problem arises that the 
!Jationai Guard Base and the County Airport do not have the 
xaintenance crews, spare pans, speciai equipment, etc., zeeded 
co service the C-130 aircraft as the 911th Base has. Youngstown 
and Cleveland, Ohio could service C-130 aircraft but it would not 
be in the patient's best interest to take a txo or three hour 
ambulance ariy~e frcm Ohio t3 a littsburgh hospital. 
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Since I am the NDMS Area iianager for Western Pennsylvania and 
Northern West Virginia and have the history and and the knowledge 
of the importance of our area to this program, I would be most 
willing to testify to the need of the Base to remain in 
Pittsburgh. 

If you have any questions, please call me at (412) 692-3023. 

Respectf clly, 

DAVID R. ROSS1 
Emergency Medical Preparedness office (EXPO) 
National Disaster Medical System (NDMS) 
Area Manager 

Attachments 



110-130.000 
March 30, 1995 
Page' 2. 

At your convenience, I am available to discuss the Secret Service 
relationship with the 911th Airlift Group. I can be reached at 
the above telephone number during the work day. 

Very truly yours, 

C- 

nnoo: SAIC Pat Miller, 
USSS Liaison Division 

Senior Master Sgt. Bob Holland 
911th Security P o l i c e  Squadron 
Pittsburgh International Airport - ARS 
316 Defense Avenue, S u i t e  101 
Coraopolis, PA 15108-4403 



A P R - 1 0 - 9 5  M O N  9:23 D I O  O F  PGH P U B  A F F A I R S  4563168 

April 7, 1995 

Dear Judge Brosky, 

We are writing to you in your role as Chairman of the Western 
Pennsylvania Coalition which is attempting to convince the Base 
Realignment and Closure Conlmission that the 91 1th .Ai-r Force Reserve 
Base in Moon Township should not be closed. 

The 9 1 1 th Air Rase has been involved in many humanitarian efforts. 
delivering medical supplies and equipment to victims of war, hurricanes, 
floods and earthquakes in recent years. Most recently, over 500 men and 
women of the 91 1 th assisted in the crash of Flight 427. 

We strongly support such humanitarian service and are concerned with 
the rest of our community about the large numbers of people who would be 
affccted by lhe closing of this base. 

We offer you our prayerful support. 

Sincerely, 

Bishop Donald W. Wuerl 
Catholic Diocese of Pittsburgh 

Archbishop Judson hI. Procyk 
Byzantine Archdiocese of Pittsburgh 

Bishop Donald J. hlcCoid 
Southwestern Penn~yl\~ania Synod 
Evangelical Lutheran Church in America 

Clolonel Paul h.1. Kelly 
Divisional Co~nmander 
The Salvation A m y  

Rev, John E. Strauz Clement 
Executive Presbyter 
Pittsburgh Presbytery 

Dr. Clayton R. Woodbury 
Executive Minister 
Pittsburgh Baptist Association 

Dr. Darwin Collirls 
Regional Minister 
Christian Church (Disciples of 
Christ) in Pennsylvania 

Dr. Paul L. LFrestcoat, Jr. 
Conference Minister 
Perlrl West Conference 
United Church of Christ 
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DEPARTMENT OF THE AIR FORCE 
HEADOUARTERS DIlTH TACTICAL AIRLIFT GROUP UFRESI 

GREATER PITTSBURGH INTL AIRPORT. PITTSBURGH. PA 73231 

It is my pleasure to present the Base Comprehensive Plan document 
to the 911th Tactical Airlift Group, Headquarters AFRES and Air Force 
Headquarters. The plan provides an organized and comprehensive approach 
to future base planning. It will eliminate inefficient land use and 
reduce future siting conflicts and unnecessary project expenditures. 

The plan provides for the future siting of all known or anticipated 
military construction projects and provides the background information 
essential for knowledgeable land use decisions and facility sitings 
not specifically identified in the plan. 

The Base Comprehensive Plan is intended to be the primary planning 
tool of the base to be used in all future land use actions and facility 
sitings. It is to be followed as much as possible, yet it is not 
an inflexible document. It can be modified when fully justified and 
in the best interest of the Air Force. 

The need to use our land wisely, the current environmental constraints, 
and the probability of reduced government spending make it essential 
that we avoid incompatible future development and that we plan 
intelligently for our role in the future mission of national defense. 

I endorse this Base Comprehensive Plan and trust that future plannine; - 
and programming actions by base and headquarters personnel will be 
accomplished with primary emphasis on the long range plan. 
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INTRODUCTION 

The 91 1 TAG (AFRES) is located on the east side of the 
Greater Pittsburgh International Airport (GPIA). The 91 1th oc- 
cupies 106 acres, has a UTA weekend population of 1,372 per- 
sons, and eight C-130 airem@ for use in its airlift mission. 

The purpose of this plan is to inventory and analyze existing 
facilities, establish future needs, and prepare plans for the or- 
derly and comprehensive future development of the base. The 
plan prepamtion and review process included the 911th staff, 

Exhibit 1. lt: List Of Short Range New Facility Proposals HQIAFRES, and the consultant wer a 20-month period. 

NUM AFC FACILITY AREA OTHER YC SELECTED SHORT RANGE PLANICIP 

1 PARKING APRON EXPAN 40,100 SY 
00130 2 NPORT TNG FAC ADDN 4,600 SF 

Xx 
The short range plan or CIP proposals include: 87 

00405 2 COMM FCLTY WIADDN 1,692 SF 90 . . .Demolition of existing buildings, as shown below, is proposed 
2 HANGARISHOPSIDCM* 49,000 SF xx primarily in the BCE area and the General Purpose Shops 
7 33RD AEROMED EVAC SQ 15,000 SF XX (Building 4 18)* area in order to provide space for new buildings. 

00342 3 BESTORAGEADDN 1,200 SF 88 
3 MASK CONFIDENCE BLDG 600 SF 89 ... Two additional land areas, with a total of + 17 acres, would 
3 ATV STORAGEIWSSF 462 SF 89 be requested for leasing from the GPIA, as shown by the map on 
3 IMPR BASE ACCESS 
3 WATER STORAGE TANK 300MG 89 

89 the next page. 

3 BCECOMPLEX 27,600 SF 92 
3 FIRING RANGE: OFFBASE 21 FP 91 ... Apron expansion would occur on the added parcel to the 
4 TRAFFIC CHK HSE 144 SF 89 west, permitting the 91 1 TAG to expand from the present 

00221 4 CONVERT SM ARMSIWSSF 6,173 SF 6173 92 eight C-130's to 16 C-130's, with four hangar positions 
00120 5 GYMNASIUM ADDITION 2,500 SF 87 (includmg a new hangar) and at least 12 apron positions. If the 

7 MED TRAINING CLINIC 11,250 SF 91 ~ ~ - ~ ~ ~ ~ ~ ~ ~ ~ ~ - - ~ - - - - ~ ~ ~ - - ~ ~ ~ ~ ~ ~ ~ ~ - - - ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
00219 9 CONVERTTOVOQ 
0@218 9 CONVERTTOWQ 

127967 SF 56 PN XX *Present occupants of 418 will be temporarily housed as follows 

00217 9 UPGRADEVAQ 
121N7 SF PN XX while awaiting completion of new hangar: Shops and mobility 

*New 53,000 SF hangar includes: 
129967 SF 56 pN XX storage to 129; administrative to trailers or temporary strut- 

... 25,000 SF hangar area Q 160' x 160' tures near hangars 129 or 4 17. 

. . .16,000 SF shop space Q 50' x 160' x 2 sides 

. . . 8,000 SF admin. Q 50' x 160' on 2nd floor 

. . . 4,000 SF mobihty storage 
100' Short Range - Damolltion . . .Location of proposals 

Scds h Feet 

Exhibit 1.2m: Short 

Demolition 

00321 3 SHEDSUP& 

00328 3 BEADMIN 

00331 3 BEMAINT SHP 

00414 2 SHPAlM ORGL 
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new C-130's were assigned in units of four, less expansion 
area would be required initially from the GPIA. 

... A new Entry Area would be built on the second added tract, 
with access coming from the new Anpa Parkway inter- 
change at Thorn Run Road. The new Entry Road would con- 
nect with Defense Avenue near the POL. The existing 
entrance would then be closed since its land area would be 
required for one of the new interchange ramps. 

..A new clinic would be built adjacent to the existing clinic, and 
a 33rd AES facility would be built on the second tract, with 

access coming from a new road connecting the Entry Area 
with Sabre Street. 

... A new BCE facility, with two stories, would be constructed in 
the existing BCE area. Only open storage for the BCE facility 
would be permitted south of the RW building restriction line. 

... A new Hangar with shops, DCM and mobility storage would 
be built on the site of demolished building 418. The new hangar 
would be required to service the C-130 expansion to 16 aircraft. 

. . .Other proposals include altering buildings 2 18 and 219 for 
VOQ use, and upgrading 217 as a VAQ facility. Building 22 1 will 
be converted for Small Arms use. 



SELECTED LONG RANGE PLAN 

The long range plan proposals for the Pittsburgh AFRES base 
are described by the text, tables, and maps on these facing pages. 

. . .GPIA New Terminal - The major changes proposed for the 
AFRES base are dependent upon the GPIA construction of its 
new passenger terminal on airport land to the west.. . . ,thereby 
leaving its existing terminal and apron available for another use. 

. . .An Additional Land Lease of + 77 acres would be requested 
from the GPIA officials after their terminal activities are moved. 
Added to the previous + 17 acres requested for short range 
needs, the total added lease area would be + 94 acres.. . .only 
slightly less than the existing AFRES area of 105.7 acres. 

If less than the + 77 acres were to be available, a second op- 
tion, using only + 50 additional acres, would exclude the land 
north of the AFRES future apron and north of fuel storage area 
(see Exhibit 1 .5m). 

. . .New Aircmft - The major purpose for leasing more land from 
the GPIA would be to permit the 91 1 TAG to accommodate new 
and larger aircraft, such as 16 C-141's or 12 C-17's. 

. . .Apron Expansion, as shown by the map to the right, to accom- 
modate 16 C-.141's would require a 991' x 1,910' area (or 43.5 
acres) plus space for two transient aircraft. An apron for 12 
C-17's would require a 1,005' x 1,540' area (or 36 acres) plus 
space for two transient aircraft. The apron area could be reduced 
to the extent that hangar space is used for aircraft parking. 

. . .Maintenance Hangar Expansion - To accommodate the larger 
aircraft, existing hangars (129, 416, 417, and the new hangar 
built as part of the short range plan) would have to be expanded 
andlor new hangars constructed. The required hangars would 
provide for scheduled maintenance, unscheduled maintenance, 
and a fuel cell dock. The hangars could fully enclose the aircraft 
or act as nose docks with the aircraft tail sticking out. The 16 
C-141's would require four hangars, while the 12 C-17's would 
require only three. 

... New AGE, etc. - To replace the demolished buildings 408, 
409, and 420, a new facility would be built to house AGE, NDI, 
and the survival equipment shop for a total of approximately 
12,000 square feet. As another alternative, existing hangar 129 
might be used for these three functions if it's not required for 
continued use as a hangar. 

... POL - The new POL would make use of the existing GPIA 
facility to the north, and permit demolition of the present POL 
and converting its area to landscaping and recreation. If the 
GPIA facility were not used for any reason, the existing POL 
would have to be expanded and upgraded as a second choice. 

... Supply, BCE, etc. - In the southern part of the base, three 
activities would be allocated larger and more efficient work 
areas: (1) the existing Supply Building (320) would be converted 
to vehicle maintenance and vehicle covered storage with open 
storage yards adjacent; (2) the existing vehicle maintenance 
buildings (304, 305, 308) would be converted to use by BCE 
Roads and Grounds, adjacent to the other BCE facilities; and (3) 
a new Supply facility would be built opposite building 320, and 





INTRODUCTION 

Chapter I1 

BASE 

AND 

COMMUNITY 

BACKGROUND 

Airport Location Within Greater Pittsburgh Area- 

Dawntown Pittsburgh View From Mt. Washington 

The purpose of this chapter is to provide the reader with back- 
ground information on Pittsburgh and the AFRES base. 

GREATER PITTSBURGH AREA 

The Greater Pittsburgh area, as shown below, includes five 
counties with a population of about 2.4 million people. The 
Greater Pittsburgh International mrt (GPIA) is located in the 
western part of Allegheny County, about 15 miles from Down- 
town Pittsburgh. Other area features include: 

. . .Allegheny County contains 130 municipalities (townships, 
boroughs, and cities), of which Pittsburgh is the largest with 
eight percent of its land area (55.5 out of 730 square miles) and 
28 percent of its population. 

... A population decrease is estimated for Pittsburgh and Me-  
gheny County between 1980 and 1990. 

. . . lhe GPZA is located within Findlay and Moon Townships, 
with the Air Force Reserve Base situated entirely within Moon 
Township. 

. . . f i e  GPIA region is one of the most mpidly expanding areas 
in southwest Pennsylvania in terms of business, residential, and 
light industrial growth.. . and the generation of community-wide 
income. The GPIA is considered to be the major reason for this 
growth, as well as a major employer with over 10,000 jobs. 

Exhibit 2.2t: Population Figures 
80-90 

Place 1980 Pop. 1985 Est. Change 

..Pennsylvania 11,864,720 11,900,222 

..Pittsburgh CMSA* 2,263,894 2,390,100 

. .Allegheny County 1,450,195 1,430,375 4% 

. .Pittsburgh 423,960 396,625 -14% 

..Moon Township 20,935 23,205 +19% 

. .Findlay Township 4,573 4,669 + 2 %  
*CMSA-consolidated metro area; includes Allegheny, Beaver, 
Fayette, Washington, Westmoreland counties. 

I 

WASHINGTON COUNTY 



9 1 1 TAG PROFILE 
I 

NEEDS AND OBJECTIVES 

Some of the major physical features of the 9 11 TAG area in- 
clude: 

Some of the major needs and objectives, developed during the 
inventory and analysis work, include the following: 

... 105.7 acresof landarea 

. . .1,372 persons on base during a Unit Training Assembly 
(UTA) weekend 

. . .1,000 2 POV vehicles on base during a UTA weekend 

. . .60 + buildings 

... Eight C-130 (H Model) aircraft 

. . .A few linear miles of streets and overhead and underground 
utilities 

On a UTA weekend, the base activity equals that of a small 
city with its own police and traffic control, industries, restau- 
rants, sports center, chapel, clinic and dormitories. 

MISSION 

The mission of the 91 1 TAG (AFRES) is to organize, recruit, 
and train Air Force Reservists to provide airlift of airborne 
forces, their equipment and supplies, and delivery of these 
forces and material by airdrop, airland, or cargo extraction sys- 
tems. 

.HISTORY AND POPULATION 

Air Force interests at the Greater Pittsburgh International Air- 
port date to 1942 and 1944 when federal funds were approved for 
construction work, a lease was negotiated with Allegheny 
County for what is now the Air Force Reserve site, and some 
temporary WWII type buildings constructed. By 1945, the facil- 
ity was in use by the Air Transport Command as a refueling stop 
for ferrying of aircraft. 

From 1945 to 1972, the base served several types of aircraft 
for several different Air Force commands. Since 1972, the host 
unit has been the 91 1th TAG, with its gaining command being 
the Military Airlift Command. 

Base population figures by employment category are shown by 
the table below. The population total represents all base person- 
nel, military and civilian. During a UTA weekend, the maxi- 
mum population present in an eight hour period is 1,372. The 
base has bedspace for 330 persons. 

I (Air Reserve Technician) c 59 233 1 
___-___-_______-___---------_----_------ __--------- _---__--__-- 

Exhibit 2.3: Population Figures For 9 1 1 TAG 

. . .Exterior Access is very much in need of improvement since 
it now consists of only one entrylexit at grade onto the Airport 
Parkway which is a heavily travelled highway. 

. . .Fkxibilify andEjrpansion - The tightly packed existing base 
needs breathing room for flexibility and mission expansion pos- 
sibilities. Any additional land would have to come from the 
GPIA. 

... Additional Apron is needed in order to accommodate an 
increased aircraft mission. Construction of new facilities gener- 
ally is dependent upon demolition of existing buildings since 
there are few development sites remaining that are vacant. 

N o d  
Weekday Category 

. . N o n - r n  

. . ARTS-Officer 
-Airmen 

. .Non Appropriated Fund 

. .Tenants-Civilian 
-Military 
-Active Duty 

. . Rese~es-Officer 
-Airmen 

TOTAL 

CONSTRAINTS 

UTA 
Weekend 

The combination of steep topography and tight boundaries 
present formidable obstacles to the future development of the 
91 1 TAG. As shown by the aerial photo below, the adjacent and 
restrictive boundaries include: 

13 
125 

31 

14 
2 
3 

187 
938 

1,372 

. . .The Airport Parkway to the east. 

... Two GPIA runways to the south and west, along with the 
building restriction lines 750' from each runway centerline 
and aircraft parking setbacks at 500'. 

. . .The GPIA terminal area and commercial aircraft parking to 
the north and northwest. 

31 

26 
22 
3 

0 
0 

453 

The steep terrain (a 130'decline from the apron to the adjacent 
creek) not only restricts site development opportunities, but also 
makes movement of people and vehicles extremely difficult 
when it rains or snows. 

Exhibit 2.4~: 91 1 TAG Site Constrained - From All Sides 



I INTRODUCTION I 

DEVELOPMENT 

ALTERNATIVES 

After completing an inventory and needs analysis of the base, 
the next step was to generate alternative concepts for its future 
physical development.. . .with special attention to recognizing its 
optimum development opportunities. 

I ALTERNATIVE #1: THE EXISTING C .I.P. I 
The existing capital improvement program summarized the 

base development proposals at the beginning of the study, as 
shown by the exhibit below. Major proposals included: 

. . .A new Main Gate and entrance. 

. . .Apron expansion to accommodate 14 C-130's based on ac- 
quiring more land from the GPIA. 

... Four new buildings (BCE, Clinic, Supply, andVeh. Maint.) 
and several building additions. 

I OTHER ALTERNATIVES I 
The four alternatives at right are mresentative of eleven alterna- 

tives (and several parking l&outs) thai were designed and evaluated 
before the$nalplans were selected as described in Chapter I. 

When the new GPIA terminal facility is completed in the late 
1980's, some of the existing terminal apron area may be available 
for expansion of the 91 1 TAG area to the north and northwest. 
This could provide an expanded apron for 12 or more C-17's (as 
opposed to the existing 8 C-130's, a smaller aircraft) and new 
and better sites for several buildings. Further, it could provide 
replacement sites for the new BCE and Supply buildings that are 
improperly located, as shown below, within the nuzway building 
restriction line (BRL). 

I Exhibit 3.2m: Alternative #l. The Existing 

I Plan For Future 91 1 TAG ~evelo~ment  ~ i ~ e ~ i n n i n ~  Of Study 



3 -2 

and a loop road is extended new hangars and other facilities. Base entry would come 
ildings proposed within the straight off the new Airport Parkway interchange. 

Exhibit 3.5m: Alternative #6 is very similar to #5 except that the 
buildings within the BRL have been moved.. . .and the sec- 
ondary entry gate has been eliminated. 

Exhibit 3 . h :  Alternative #9 could expand the 91 1 TAG area of 
105.7 acres by an additional 94 acres. lbelve C-17's would 
occupy the apron and a new entry boulevard would lead past 
a new HQs building into the center of the base. 



I INTRODUCTION I 
The "component plans" are contained in Chapters 5 through 

19, or Part Two, of the 91 1 TAG Base Comprehensive Plan and 
are listed below. 

The purpose of this chapter is to provide a summary of each of 
the component plans. The summaries will vary in length from 
one paragraph to four pages. And, if a plan already has been 
summarized in one of the three previous chapters, the reader will 
be referred to that earlier chapter rather than summarizing it 
again. 

Exhibit 4.2t: Location Of Component Plan Summaries 

Location of 
Chapter Summary I 

Listing of "Part One: 
"Part M: Component Plans" Plan 
by Chapter Number & Title Overview" 

I 5.. .Introduction 1 See ChapterII I 

I 6.. .Future Development 
Alternative Concepts I See Chapter III. I 

I 7.. .Natural Resources Plan I seepage4-2 ( 

I 8.. .Environmental Quality 
Protection Plan 1 See page 4-2 I 

-- 

9.. .Base Layout & Vicinity See page 4-2 

10. .Land Use Plan See page 4-3 

I 
1 1. .Airfield & Airfield Operations See page 4-7 

12. .Utilities Plan See page 4-7 

13. .Communications Plan See page 4-9 

I 14. .Transportation Plan I Seepage4-11 ( 
-- - 

15. .Architectural Design 
Guidelines See page 4-6 

16. .Exterior Master Paint Plan See page 4- 13 

I 17.. Landscape Development Plan 1 See page 4-13 I 
18. .Long Range Facilities See Commander's 

Development Summary, Ch. 1 

19. .Five Year Capital I See Commander's 
Improvement Program Summary, Ch. I 



I NATURAL RESOURCES PLAN I 
The area surrounding the Pittsburgh AFRES contains several 

items of study with respect to natural resources. Other than the 
aprons, taxiways, athletic fields and work areas, the general to- 
pography of the base is moderately to steeply sloping. As a result 
of the slopes on the base, surface water drainage is essentially 
from the northwest to southeast. 

WATER 
A tributary of McClaren's Run (a small stream) runs parallel 

to Route 60, and in places, defines the eastern boundary of the 
base. This tributary receives most of the base storm water runoff 
and also a significant amount of runoff from the Greater Pitts- 
burgh International Auport. The condition of the tributary a p  
pears to be sterile. No evidence of fish, amphibians, or 
macroinvertebrates were observed, nor were algae or complex 
aquatic plant life noted. The sterility of this stream is probably 
linked to the presence of petroleum distillates in the water origi- 
nating at the Pittsburgh Airport. 

LAND 
The geology of this region has been extensively investigated 

mostly due to coal and oil exploration. In general, the area is 
underlain by horizontal beds of shale, siltstone, sandstone, lime- 
stone, and coal. These bedrock layers are essentially sedimen- 
tary in geologic origin and are generally slow percolating (with 
exception of the sandstone). The availability of bedrock water 
supplies is limited. 

A preliminary review of the effects of limited expansion of 
facilities projects on peak rates of discharge from the base storm 
water drainage system was conducted. This review indicated that 
runoff increases from the base, although measurable, will be 
minimal and will not significantly increase peak rates of dis- 
charge to McClaren's Run. 

WILDLIFE 
Wildlife considerations in the base area are minimal. Small 

game such as rabbits, skunks, and raccoons have been noted 
within the base confines. There is an on-going effort to trap and 
relocate woodchucks which are creating problems. Various spe- 
cies of song birds feed on the good supply of food available in the 
shrubbery around the base. However, limited types of other birds 
inhabit the area. 

HISTORICAL AND ARCHAEOLOGICAL 
There are no limitations to building on the AFRES or on the 

entire Pittsburgh m r t  properties because of historical or ar- 
chaeological restrictions. 

I ENVIRONMENTAL QUALITY PLAN 

Environmental quality affects all physical and operational as- 
pects of the Pittsburgh AFRES base. The Environmental Quality 
Protection Plan summarizes those major programs designed to 
maintain and enhance the environmental quality of the base. 

INSTALLATION RESTORATION PROGRAM 
The Department of Defense (DOD) has developed a program 

to identify and evaluate past hazardous material disposal sites on 
DOD property, to control the migration of hazardous contami- 
nants, and to control hazards to health or welfare that may result 
from these past disposal operations. This program is called the 
Installation Restoration program (IRP). 

Five sites at the Pennsylvania Air Force Reserve Facility are 
identified as potentially containing hazardous contaminants re- 
sulting from past activities. Four of these sites have been as- 
sessed using a Hazard Assessment Rating Methodology 
(HARM) which takes into account factors such as site character- 
istics, waste characteristics, potential for contaminant migra- 
tion, and waste management practices. These facilities are slated 
for improvements in light of the hazardous ratings assigned to 
them. 

ENVIRONMENTAL COMPLIANCE REVIEW 
In November of 1985. HO AFRES assisted the 91 1th 

TAGIDE by conducting ah kvaliation of existing environmental 
programs at the installation. 

During the Environmental Compliance Review (ECR), the air 
emission pennits and associated files were reviewed and physi- 
cal inspections were made of paint spray booths, degreasing and 
paint remover tanks, and fuel storage areas. The results of this 
reviewlevaluation included the location of several sources of air 
emissions including the following: cold tank degreasers, fuel 
storage tanks, paint spray booths, and paint remover tanks. 
There are no sources which emit pollutants in quantities greater 
than 100 tons per year. These problems are scheduled for correc- 
tion in the near future. 

OIL & HAZARDOUS SUBSTANCES CONTINGENCY PLAN 
The possibility of accidental spills of oil or other substances 

into the watershed draining the base must be considered. De- 
pending on the nature of the spill, McClaren's Run, Montour 
Run and eventually the Ohio River could become contaminated. 
91 1th TAG base will be required to institute clean-up actions for 
any pollution spills that occur on or by facilities it controls or 
supervises. The 91 1th TAG base may be called upon to furnish 
resources (manpower, equipment, materials) for a coordinated 
Federal response to non-Air Force caused pollution spills. 

BASE LAYOUT AND VICINITY SUMMARY 

For the Pittsburgh AFRES, the map TABs included 40 dif- 
As part of the comprehensive plan project for the Pittsburgh ferent titles with a total of 61 final map sheets. They comprise 

AFRES Base, several aerial photos and map TABS were Pro- almost all areas encompassed by the standard Air Force State- 
duced. ment of Work for Comprehensive plan mapping. 

Most of the map TABS are similar to those found in a civilian The process of producing the map TABS included aerial pho- 
community's public works and planning departments, primar- tography, field control, photogrammetric compilation, interac- 
ily to indicate the existing conditions, although a few will de- tive graphic manipulation, and field research and verification. 
scribe future needs and proposals. 



I LONG RANGE LAND USE PLAN I 
The long range land use change possibilities are tabulated 

below, located by the map to the right, and further described in 
the following text. 

ACREAGE INCREASE 

A potential overall land area increase of 2 94 acres is shown 
for the long range plan. Most of this increase would be north of 
the existing base, and would be used for apron expansion, sev- 
eral new facilities (POL, new entry road and 33rd AeroMed) 
and an open space reserve for future apron, hangar, or support 
needs. This additional land would have to be leased from the 
Greater Pittsburgh International Aqor t  (GPIA). 

0 and 1.. .AIRFIELD LAND USE 

The airjeld clearance pertains to the 125' building line set- 
back from the apron. This area increases slightly to accommo- 
date the apron expansion. 

The apron expansion of + 35 acres is the largest increase of 
any of the "active" land use categories. Sixteen C- 14 1 aircraft, 
as well as two transient aircraft, could be housed on the apron. 
Reserve land to the north could be used to expand the apron 
further if more, or larger, aircraft were acquired. 

2.. .AIRCRAFT O&M LAND USE 

The small increase in aircrafr O&M land use occurs with the 
construction of the hangar additions and new hangar. Reserve 
land to the north could be used by this activity if additional 
hangars, or related facilities, were needed. Generally, this activ- 
ity remains concentrated in its present location. 

3.. .INDUSTRIAL LAND USE 

Industrial land use, with a three acre increase, remains pri- 
marily in the southwest portion of the base.. .except for the POL 
relocation to the north area. Within the southwest area, however, 
the following major moves are scheduled: BCE activities will 
concentrate around the existing BCE area; Supply will be con- 
centrated within the Brown-Davis Streets loop; and Ehicle 
Maintenancelstorage will be concentrated south of Davis Street. 

4.. .ADMINISTRATIVE LAND USE 

Administrative land use acreage remains the same, but there 
are two locational shifts: Building 208 is demolished and re- 
placed by dormitory POV parking, and a new Security Police 
facility is added near the new Main Gate. Overall, however, the 
administrative land uses would remain concentrated along 
Defense Avenue in the vicinity of the HQs building. 

An emergencylsecondary gate also is shown in the new north- 
em area for use during rush hours, UTA weekends, and for 
special delivery needs. 

5 and 6.. .COMMUNITY LAND USE 

The community-commercial and community-service land 
uses remain unchanged for the future, retaining their present 
locations and acreage figures. All are well located in relation to 
the people they serve: the consolidated open mess is near the 
entry gate, while the other uses (gym, chapel, BX, and dining 
hall) are in the base central area near dormitories and maior 
work areas. 

7.. .MEDICAL LAND USE 

Medical land use increases by three acres when the clinic 
moves from building #22 1 to an adjacent new facility with a new 
parking lot across the street and a new 33rd AeroMed facility is 
built near the ballfield. 

8 and 9.. .HOUSING LAND USE 

The only base housing is the dormitories for unaccompanied 
personnel. No change is made in the location of these facilities, 
although an acre of POV parking is added for dormitory #209 
when the administrative facility #208 is demolished. 

10,11, & 12.. .OUTDOOR RECREATION, OPEN SPACE & WATER 

The outdoor recreation area is expanded by taking over the 
existing + 4 acre POL site when the POL is moved to its new 
location. This will provide an excellent concentration of facili- 
ties (open mess, outdoor recreation, gym) to serve the nearby 
dorms. Open space increases by 46 acres. Most of this is in the 
area to be acquired from GPIA, and would not be permanent 
open space, but rather, a reserve for future facility needs. There 
is no water land use. 

Exhibit 4.3t: Long Range Land Use Changes* 
I I 

*All figures rounded to nearest whole number. I 
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AIRFIELD & AIR OPERATIONS SUMMARY 

The air operations at the 911th TAG focus on the eight 
H-model C-130's assigned. These aircraft replaced eight A- 
model C-130's in 1987. 

The primary missions governing the 91 1th TAG operations is 
to provide command and staff supervision units engaged in pro- 
viding tactical airlift support for airborne forces, other person- 
nel, equipment, supplies, and aeromedical evacuation of patients 
within the theatre of operations. 

The C-130's accomplish approximately 100 aircraft move- 
ments per month. This compares to about 1,200 daily operations 
for the entire airport. 

AIRFIELD FACILITIES 

The primary airfield facilities utiliued by the 91 lth TAG and 
other tenants are the runway and taxiways operated and main- 
tained by the Greater Pittsburgh International Airport. The facil- 
ities owned and maintained by the 91 1th TAG are their aprons 
and connecting taxiways located at the east end of the airport just 
northeast of the intersection of runways 14/32 and 10Rl28L. 

AIRCRAFT PARKING 

The present aircraft parking apron at the 911th TAG allows 
space for seven C-130's. There are also two hangars and one 
nose-dock which provide cover for three more C-130's during 
maintenance. 

The short range airfield plan anticipates that the existing mis- 
sion could be expanded by adding up to 16 C-130 aircraft. This 
would muire an additional aircraft parking apron and a new 
maintenice hangar. 

Apron expansion would depend on the acquisition of more 
land from the Greater Pittsburgh International A i i r t  (GPIA). 

The long range airfield plan anticipates that a mission change 
could assign larger aircraft. 

Utilizing C-141 aircraft and assuming that 16 could be as- 
signed, the required airfield facility additions would total those 
shown by the exhibit below. 

Again, apron expansion and additional areas for future 
hangars or apron, as shown below, would be dependent upon 
gaining additional land from the GPIA. 



I ARCHITECTURAL DESIGN GUIDELINES I 
The purpose of the architectural design guidelines is to help 

create a more visually satisfying and pleasing physical environ- 
ment, and to help accomplish the following: 

... Develop a coherent architectural character that promotes vis- 
ual attraction by its continuity and consistency. 
...Imp rove the visual organization of the installation, including 
buildings and the spaces between the buildings. 
... Reduce the impact of the base's visual liabilities and unsightly 
problem areas. 
... Help blend the natural environment with the built environ- 
ment. 

The guidelines and recommendations are oriented to four 
groupings of facilities, as follows: 

4-6 

Exh. 4 .8~ :  Bldg. 221 For Conversion To Small Arms Use 

I I 

. . .Buildings - The overall architectural treatment and appear- 
ance of buildings. Recommendations cover areas such as design 
consideration, construction materials, roof style, color, and the 
use of a Design Review Board. 

. . . Circulation and Parking - Needs special design attention to 
insure proper curb and gutter (or snow removal design), pave- 
ment width, signs, lighting, and cross-section as shown below. 

. . .Street Furniure - Selection of a coordinated group of acces- 
sories, including street lighting, fencing, trash receptacles, and 
any static aircraft or other displays. 

. .  Signs - The selection of an integrated system of identifica- 
tion for buildings and facilities which meets the Air Force stand- 
ard with recommendations made for location and types of 
exterior signs for all buildings. A typical entry sign is shown 
below. 

Exhibit 4.6m: Entrance Sign Layout 

I= UNITED STATES AIR FORCE -1 

[Qllth Tactical Airlift Group AFRES] 

= Main Gate =I 

Street Trees 

Building Set-Back 



Exhibit 4.1 It: Summary Of Utility Proposal Costs 

I Utility 
I Estimated Cost $ 
I 

UTILITIES PLAN I 
... ( Solid Wmte I I 

In order to function properly, each building at the Pittsburgh 
AFRES generally must be connected to several utility systems 
that bring energy or information to them, and carry waste mate- 
rials away (see the exhibit below). Without these underground 
pipes or overhead wires, operating in a relatively efficient fash- 
ion, few buildings are usable for human activities. 

I Contract for rentallusage 
to be negotiated with 

........... private companies 

.. .Natural Gas 

. . . . . . . . . . . . . . . . .  . .Existing 
.............. . .Short Range 
.............. . .Long Range 

During the Master Plan preparation, each utility was invento- 
ried and analyzed to determine existing needs. After develop- 
ment of the short range and long range building site plans (in 
Chapter VI), the utilities were studied again to determine what 
further proposals would be required to serve these new facilities. 

... Existing utility improvements needed for present situation, 
with no regard for any future changes. ................. . .Existing 

.............. ..Short Range 

.............. . 1 .Long Range .. .Short range needs will reflect any additional utility improve- 
ments necessary to serve the short range development plan 
described in Chapter VI, page 6-5 1. 

.. .Sanitary Savage I ... Long range needs will reflect any additional utility impme- 
ments necessary to serve the long range development plan 
described in Chapter VI, pg. 6-53. ................. . .Existing 

.............. ..Short Range 

. . . . . . . . . . . . . .  . .Long Range The exhibit to the right lists each utility and the estimated cost 
for improvements. The totals by time period are: 

........................... Existing Needs $ 851,225 . . . . . . . . . . . . . . . . . . . . . . . .  Short Range Needs $ 767,825 ........................ Long Range Needs $1,226,340 
................................. 'IWTAL $2,845,390 

... Water Supply 

No cost estimate was made in the Liquid Fuels section for 
relocating the POL. The Long Range Storm Drainage Plan is 
shown to the right as an example of one utility plan. 

.. .Liquid Fuels 

Relocation of POL 
............ facility. Exhibit 4.10m: Schematic Plan View Of Utilities 

I 

... Cathodic Pmtection 

..... None proposed 

................. . .Existing 
. . . . . . . . . . . . . .  ..Short Range 
.............. . .Long Range 

.. .Street and Area Lighting 

................. .. .Existing 
. . . . . . . . . . . . . .  . .Short Range 
. . . . . . . . . . . . . .  . .Long Range 

TOTAL 

GRAND TOTAL 

37,740 

2,845,390 
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hibit 4.12m: Proposed Long Range Improvements For Storm Drainage System 



COMMUNICATIONS PROPOSAL SUMMARY 

Existing needs for COMMUNICATIONS, NAVAIDS, ME- 
TEOROLOGICAL FACILITIES, FIRE ALARMS and SECU- 
RITY ALARMS are discussed in the respective report 
sections. The effects of selected short and long range develop- 
ment proposals upon Pittsburgh AFRES base communications 
systems primarily involve additions and modifications to the 
communications cable plant or, Outside Plant (OSP) Cable 
Distribution System. 

Pittsburgh AFRES base's existing communications cable 
plant is owned and maintained by Bell Telephone of Pennsylva- 
nia under contract. Much of Bell's on-base cable plant utilizes 
aerial cables of considerable age. Moisture-related cable prob- 
lems are common. Although Bell of PA. provides good service 
response when problems occur, and their completion of service 
order related work is timely, the needed major upgrade of on- 
base cable facilities is unlikely. Despite these shortcomings, 
charges for the base's use of them continue to increase. 

In view of the above considerations, migration to an entirely 
Government-owned communications cable plant is recom- 
mended. In accord with this recommendation, all base cable 
additions proposed herein are assumed to be Govenunent- 
owned. 

The Communications Proposals presented in this section in- 
clude communications conduit, cables installed in conduit and 
direct-buried cables. Where cables are to be installed in conduit 
the use of expanded insulation, filled construction cables is 
recommended. All direct-buried cables, however, should uti- 
lize solid insulation and filled construction. 

Short Range Communications Proposals 

Short range base development proposals identify the area 
north and west of Fancher Field as a location for new and relo- 
cated facilities. In addition, modifications to present base traf- 
fic patterns are proposed that enhance Defense Avenue's use as 
the primary entry route to the Headquarters area of the base. To 
provide communications services to the main base develop- 
ment area, eliminate unsightly aerial telephone plant and mini- 
mize future disturbance of Defense Avenue a backbone 
communications conduit system is proposed (see exhibit, lower 
right). 

The main run of the proposed conduit system will consist of 
four, four-inch Inner Diameter (4-4"I.D.), concrete-encased 
polyvinyl chloride (PVC) conduits. The four duct package be- 
gins at the Communications Center and extends to a new man- 
hole on the northwest side of Defense Avenue. The four duct 
package continues along Deknse Avenue passing through a 
second manhole at the intersection with Miller Street and ends 
in a manhole located between the Gymnasium (Building 120) 
and Avionics (Building 125). 

The main conduit branch will extend from the third manhole 
along Defense Avenue to the Carter Street intersection. The 
conduit will cross Defense to the north side of Carter where a 
fourth manhole will be placed. The branch will continue from 
the fourth manhole along the south and east side of Defense 
Avenue to a terminal manhole in the vicinity of the existing 
Main Gate. It is intended this manhole provide the point of 
interface with the commercial telephone system. The exact 
location of this manhole should be negotiated with Bell Tele- 
phone of Pennsylvania to assure minimum future charges to the 
Government. 

The Sabre branch conduit run will extend from the third man- 
hole towards the northwest passing between Avionics and the 
Gym and continuing along Sabre Avenue. A manhole will be 
located beside Sabre Avenue near the Aerial Port Training Fa- 
cility (Building 130). The branch duct run extends from this 
manhole to the terminal manhole which will be located across 
from the Large Aircraft Maintenance Dock (Building 129) and 
the corner of the ramp. 

Between the Communications Center and the first manhole 
at Defense Avenue, a 2400x24 cable is proposed. From the first 
manhole to the second manhole an 1800x24 cable is recom- 
mended. The 1800-pairs will feed a 1500x24 cable extending to 
the next manhole and a direct-buried four hundred pair cable 
proposed to feed along Brown Street. 

The Brown Street feeder cable will be placed along the south- 
west side of Brown Street to just beyond the Dining Hall. From 
this point a 300x24 cable will be buried across Brown Street 
and extended between the Dining Hall (Building 213) and the 
VAQ Dormitories (Buildings 216,217,218 and 219). A 50x24 
direct-buried cable each will serve Buildings 213, 216, 217, 
218 and219. 

Two (2) branch conduit runs will extend from the third man- 
hole, both packages being 2-4"I.D. ducts. One conduit run, the 
main branch, will follow Defense Avenue while the other, the 
Sabre branch, will route to the northwest and follow along 
Sabre Avenue toward the new development area. 

Exhibit 4.13m: Short Range Communications P r o ~ ~ s a l s  



A 200x24 direct-buried cable will extend along Brown Street 
from the end of the above 400 pair cable toward Davis Street. 
Near the Davis Street end of Building 2 19 the two hundred pair 
cable will cross Brown Street. Fifty pair direct-buried cables 
will serve Buildings 221,320 and the proposed Medical Train- 
ing Clinic. 

A 400x24 cable is proposed between the third and fourth 
manholes to serve the Primary and Secondary Commercial 
Telephone Feeds, VOQ (Building 206) and the Infinnary 
(Building 221). A 300x24 cable is recommended for the last 
main run conduit section to the terminal manhole near the 
present Main Gate. Except for the 26-pair feed to Building 221, 
scheduled for elimination under Long Range Communications 
Proposals, the entire 300 pairs will be reserved for the Primary 
Commercial Telephone Feed. 

A 600x24 is proposed for the beginning of the Sabre branch 
conduit run. The 600-pair cable is to extend from the manhole 
at Defense Avenue to the second manhole near Building 129. 
This cable will provide the pairs to feed Building 110, the new 
Gate House and the proposed Security Police/WSSF Facility. 
Buildings 127 and 130 will also feed from this cable with pairs 
remaining available for possible future service to Building 129. 

A 300x24 cable will be direct-buried from this manhole to a 
location near the Combined Open Mess (Building 110). This 
cable will feed Building 110 and a 200x24, direct-buried cable 
extending toward the new Main Gate. A 100x24 cable will be 
buried to the new gate house with the remaining hundred pair 
reserved for the proposed Security Police/WSSF facility as 
shown under Long Range Communications Proposals, in this 
section. 

A 50x24, direct-buried cable is recommended to be extended 
from the Sabre branch terminal manhole along Sabre Avenue to 
serve the proposed 33rd Aeromed building. 

Pairs will remain available at the Sabre branch terminal man- 
hole to serve future growth to the northwest and/or possible 
future feeds to Buildings 412,413,416 and 417. 

A impair direct-buried cable from existing Manhole #11 
near Squadron Operations (Building 419) will serve the pro- 
posed hangar. 

Long Range Communications Proposals 

Direct-buried cables are proposed to serve the area south and 
east of Defense Avenue. Beginning at the manhole on the north- 
west side of Defense Avenue near the Communications Center 
that has been proposed under Short Range Communications 
Proposals, above, a 600x24 cable will be placed across Defense 
Avenue. 

The 600-pair cable will extend along Defense Avenue toward 
the southwest to the intersection with Alpha Street near Reserve 
Forces Operational Training (Building 316). A 400x24 cable 
will be buried along the northeast side of Alpha Street to serve 
BCE and proposed Supply AdminIWarehouse. The 200 pairs 
remaining at the intersection of Defense and Alpha will remain 
available for extension toward Squadron Operations (Building 
419). 

Beginning at the Defense Avenue manhole between Buildings 
120 and 125 a 200x24 direct-buried cable will be placed across 

I Placement of Communications 
Conduit & Manholes 

Exhibit 4.14t: Communications Proposal Cost Summary 

Placement of Communications 
Cables 1 61.0 

Proposal 

Short-Range Proposals: 

I I 
Short-Range Proposals Total: 142.6 

I 

Cost 
(thousands) 

I Long-Range Proposals Zbtdl: 17.6 1 I Placement of Buried Communica- 
tions Cables 

the street to serve Buildings 209 and 210. 

17.6 

Branching from the 200x24 cable recommended in Short 
Range Communications Proposals for placement along the pro- 
posed new street near the new Main Gate a 100x24 cable will be 
buried into the new Security PoliceIWSSF facility. 

xhibit 4.15m: Long Range Communications Proposals .--. -.\. 1 -00  Existing (Shor t  



TRANSPORTATION PLAN SUMMARY 
? 

The existing roadway system at the Pittsburgh AFRES base, 
shown in the exhibit below, has several deficiencies that restrict 
the smooth flow of traffic. 

. . l )  The base's only gate is connected to the eastbound-lane of 
the Anport Parkway, a four-lane divided highway. Personnel 
leaving the base are exposed to hazardous conditions while 
merging with the high-speed traffic on the Parkway. 

. .2) No westbound access is available from the main gate to 
the Parkway. Traffic leaving the base for points west must use 
the Montour interchange, 2.3 miles to the east, to access the 
Auport Parkway. 

. .3) The on-base roadway system lacks continuity because of 
poor intersections, steep grades, and on-street parking. 

. .4) Additional parking areas are needed to accommodate the 
large number of vehicles on-base during Unit Training As- 
semblies (UTA). 

Exhibit 4.16m: Existing Roadway System At The Pittsburgh AFRES Installation 
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Transportation Improvements 

The Base Comprehensive Plan (BCP) for the Pittsburgh 
AFRES installation includes a series of transportation-related 
improvements, including: 

. .l) A new base access area and main gate that will be directly 
connected to the GPIA and the new Thorn Run Road inter- 
change; 

. .3) Improvements to the on-base roadway system that will cre- 
ate an organized system of collector and local roadways; 

. .4) Construction of several new parking areas; 

. .5 )  A new POV roadway system and emergency-use only gate 
on lands leased from the GPIA for base expansion; and, 

. .6) A government vehicles-only roadway along the perimeter 
of the flight line. 

. .2) A new roadway linking Defense Avenue with the new base 
access area; 

Exhibit 4.17m: Transportation-Related Improvements Planned For The Pittsburgh AFRES Installation 
I 



LANDSCAPE DEVELOPMENT PLAN 

The landscape development plan is intended to serve as a 
guide for the selection and installation of planting materials on 
base. The visual character of the physical base is coordinated by 
this landscape plan in concert with the exterior master paint plan 
and the architectural guidelines. 

Although past plantings have followed no master plan, condi- 
tions are very good for the installation of a long range planting 
plan: 

... a wide variety of trees and shrubs will grow in the Pitts- 
burgh climate 

. . .rainfall and drainage are adequate for plant material to grow 
without extensive artificial watering systems 

... almost any reasonable landscaping treatment can be sup- 
ported by the existing climatic and environmental condi- 
tions. 

The overall general landscaping plan is shown by the map on 
the next page, while more detailed site plantings are shown by the 
sketches below. 

Exhibit 4.18m: Landscaping Site Plans For Specific Areas 

. . .POL Recreation Area Plan 

EXTERIOR MASTER PAINT PLAN 

The purpose of the exterior master paint plan is to enhance the 
appearance of the base physical environment through the use of a 
harmonious color scheme, and to reduce the impact of visual 
liabilities and unsightly problem areas through the use of mate- 
rial and paint colors. 

The base currently contains over 60 buildings with a wide 
range of sizes, materials, colors, styles, and functions. When the 
primary building colors are mapped, it shows that buildings near 
the airfield generally contain blue color tones while most others 
on base are earth tones, such as brown, beige, and cream. This 
color pattern has the potential to become a more formal color 
theme for the base. 

The master paint plan will be formalized in a separate note- 
book where paint chips will illustrate the proposed color scheme 
for each building, with color photographs of each building also 
attached. 

. ..Bank Behind Dining Hall 
L , I 
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Western Pennsylvania Coalition 
For the Defense of 

Pittsburgh IAP ARS and the 91 1th Airlift Wing 

Evaluation Of The Air Force Reserve C-130 
Criteria Grading and Overall Roll-up 

Introduction 

This book contains information that is included in the Western Pennsylvania Coalition's 
Documentation, Volume 111. There are updates to the Roll-up for COBRA information and supporting 
data in the appendces. The Coalition developed an additional step to the Air Force grading method 
which assesses the overall roll-up and assigns a numeric grade for each installation. 

Overview of Evaluation 

The Western Pennsylvania Coalition, after identifying multiple errors throughout the data supplied by 
the Air Force and Air Force Reserves (AFRES) determined that a closer look at the grading of the 
criteria was necessary. It became evident that errors in the AFRES C-130 Overall Roll-up were also 
present. A copy is provided on the last page of this section. We proceeded to evaluate the Roll-up 
standings through the Grading and Weighting process in the Analysis and Recommendations, Volume 
V, Appendix 2. It contains the following explanation of the Grading the Weighting Process: 

OVERVIEW: At the lowest level, each criterion is either assigned a grade automatically through an automated process or 
via a direct input where a large number of factors are manually evaluated and a grade is assigned. With the exception of 
certain aggregate criteria, these grades are either RED, YELLOU7, or GREEN. To get to the next higher fevel, a weighted 
average of each grade on a level is computed and recoded as a grade. The weighted grade is: 

(criterion- Grade * Criterion - weight) 
Weig?zted- Grude = 'riterim 

Criterion - Weight 

The numerical value of each Criterion grade is assigned based on the following table: 

If a grade has been marked as Not Applicable (No Grade), both the grade and the weight are omitted from the sums. Use of 
this formula allows the components of a level grade to be expressed as a percentage (0 to 100) or as a relative weight (N 
times as important). The color grade and the numeric grade (used in computations at the next higher level) of the weighted 
grade is determined based on the following table: 

RED 
-1 .OO 

RED + 
-0.67 

YELLOW - 
-0.33 

YELLOW 
0.00 

YELLOW + 
0.33 

GREEN - 
0.67 

GREEN 
1 .OO 



Color grades are assigned to elements in Criterion I, 11, 111, VII, and VIII. Numerical measures of merit are computed for 
Criterion IV, V, and VI. The analysis result. are presented at the highest level (overall roll-up) for BCEG use in 
determining which of the 3 Tiers is used to characterize the base. 

Evaluation process 

We evaluated Criteria I, 11, 111, VII, and VIII using two methods. The first method, the Air Force 
Grading Method, defined above, yielded an overall roll-up that should have matched the Air Force's 
offering. It did not. In fact, it differed significantly. The deviations affected Pittsburgh positively in 
Criteria I and VIII, and negatively in Criteria 11. 

>=+0.500 
<+0.835 
GREEN - 

0.67 

If Weighted-Grade is 

Then Color Grade is 
And Numeric Grade 

The second method (not included in this book, but can be found in the Coalition's Documentation, 
Volume III), the Numeric Grading Method, was used due to the General Accounting Office's (GAO) 
critique of the Air Force's method. In their "Report to the Congress and the Chairman, Defense Base 
Closure and Realignment Commissions", the GAO stated, "The Air Force did improve its rating 
process for BRAC 1995 by establishing a numerical approach to determine the scores for five of DOD's 
eight selection criteria that had not been quantified in BRAC 1993 (the first three and last two). 
However, these values were ultimately translated once again to color codes. The color codes were still 
used to represent individual sub-element scores and to aggregate the subsequent scores for each of the 
five criteria." The Numeric Method resulted in a roll-up similar to our roll-up using the Air Force 
Grading Method. While the numeric grades associated with each based changed, the change was 
negligible and did not effect the roll-up standings for Pittsburgh. Actually, the only change in standings 
occurred in Criteria I, as was expected due to its multiple levels and sub-categories. 

>=+0.835 

GREEN 
1 .OO 

< -0.835 

RED 
-1 .OO 

The Coalition developed two roll-ups for each of the grading methods. The second roll-up for each 
method has been updated for information that was not available to the 91 1th Airlift Wing during the 
BRAC questionnaire process. Criteria I, II and VIII were effected by these updates, and spreadsheets 
are provided with corrected grades. Supporting data for these updates can be found in the Appendices 
of this volume and in Volumes I and II (previously submitted). 

>=+0.165 
<+0.500 

YELLOW+ 
0.33 

>=-0.835 
<-0.500 
RED + 
-0.67 

Criteria IV and V were not evaluated using this grading system. However, our roll-ups depict the 
rankings using the corrected COBRA model developed by Coalition personnel. 

Our roll-up includes the numeric grade for each base. Depiction of rankings in the roll-ups can be 
deceiving. One must pay attention to the numeric grades that accompany each ranking. There are 
scores that are extremely close, and there are tie scores. Criteria VII, for example, has identical color 
grades for each of its four categories (for all six bases) and therefore the numeric grades are equal. 

>=0.500 
<-0.165 

YELLOW - 
-0.33 

Use of Spreadsheets 

>=-0.165 
<+0.165 

YELLOW 
0.00 

The spreadsheets are organized in criteria order with the highest score within each criteria first and the 
lowest last. Criteria I, I1 and VIII depict Pittsburgh's grades with updates contained from this volume's 
appendices. The spreadsheets are read fiom left to right, fiom the lowest level of that criteria to the 



highest, Level I. In each category or sub-category, the first grades encountered (as the product is read 
left to right) are grades that have been input from Appendix 7. The lower right-hand corner of each 
spreadsheet contains the numeric and color grade for that criteria. 

The Air Force method, as defined earlier, converts weighted grades to color grades which are then 
assigned a numeric grade. Graphically depicted on our spreadsheet format, this method computes a 
categories7 grade as shown in the example on the next page. 

Summary 

This evaluation's intent was twofold. The first was to clarif) the accuracy of the AFRES Overall Roll- 
up. The second was to update our data for the missing andlor erroneous data in the areas of our 
taxiways and aprons, air quality future growth potentidattainment status and the wetlands issue. In 
both cases our expectations were correct. The incomplete data going into the questionnaire had a 
strong effect on Pittsburgh's rankings. The Overall Roll-up presented to the BCEG was grossly 
inaccurate. 
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Air Force Grading Method 
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Air Force Grading Method 

CRITERIA I 
Mission Effectiveness 

1. Flying Operations 

C. Airfield Evaluation 

1. RunwaylTaxiway for Fighter mission 

2. RunwaylTaxiway for Bomber mission 

3. Runway/Taxiway for Tanker mission 

4. RunwaylTaxiway for Airlift mission 

O'HARE IAP ARS Grades extracted from Appendix 7 
Analysis & Recommendations 
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Air Force Grading Method 

CRITERIA I 
Mission Effectiveness 

1. Flying Operations 

C. Airfield Evaluation 

1. RunwayPTaxiway for Fighter mission 

2. RunwaylTaxiway for Bomber mission 

3. Runway/Taxiway for Tanker mission 

4. RunwaylTaxiway for Airlift mission 

D. ARC Operations 

1. Base Operating Support Integration 

a. Petroleum, Oils, Lubricants 

b. Security 

c. Base Supply - 

d. TowerIAir Traffic Control 

e. Base Civil Engineering 

2. ARC Flying Operations 

a. ARC Fighter Operations 

1. Supersonic Air Combat MOAs 

2. Other Air Combat MOAs 

3. Low Altitude MOAs 

4. Scorable Range Complexes 

5. Electronic Combat Range within 250 NM 

6. Ground ForceslTactical Aircraft Employment 

7. Air Combat Maneuvering Instrumentation Ranges 

8. Full Scale Weapons Drop Ranges 

9. Visual Routes/lnstrument Routes (VRIIR) 

b. ARC Tanker Operations 

1. Refueling Events within 700 NM 

2. Tanker Saturation 

3. Distance to Concentrated Receiver Area 

c. ARC Airlift Operations 
1. DZs - Formation/day/heavy equipment 
2. Airdrop Employment Requirements 

3. Full Scale Airdrop Availability 

4. Number of VisuallInstrument Routes - 

YOUNGSTOWN ARS Grades extracted from Appendix 7 
Analysis & Recommendations 

~evel6 

15% 

15% 
" i 

15%) 

8% 

8% 

5% 

852 

8% 

100% 

33% 

33% 

33% 

100% 

?5% 

25% 
25% 

25% 

100% 

Grade Letter 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

G 

R 

Y 

Y 

--- 
G 
G 

G 

G 
G 

Score 

-0 150 

0 150 

0 150 

0 080 

0 080 

0 C80 

0 060 

-0 080 

-1 000 

0 333 

0 333 

0 000 

0 000 

0 250 

0 25C 
0 2% 

0 25C 

I 000 

Level6 

20% 

23 i0  

20% 

2'3% 

70% 

100% 

I 5% 

1370 

70% 
100% 

Letter 
Grade 

Y 

Y 

Y 

G 

Y 

Y+ 

R 

Y 

G 
G- 

I 

Score 

- 

9 000 

I i t  I \  

O 000 
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C OOCI 

0 200 
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0 L~OO 

0 iOCI, 
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Level4 

25% 

25% 

75% 

25% 

100% 
- 

20% 

80°/o 

100% 
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Grade 

R 

R 

R 

R 

R 

Y+ 

G- 

G- 

---- 

Score 

0 250 

0 250 

0 250 

0 250 

-1 000 

0 G66 

0 536 

0602 

Level 1 

17% 

83% 

- 

GRADE 
Y+ 0.470 

Grade 

R 

G- 

- 

CRITERIA 
& 

score 

0 120 

O 590 

I 
SCORE 



Air Force Gradiry Method 

CRITERIA I 
Mission Effectiveness 

1. Flying Operations 

C. Airfield Evaluation 

1. RunwayITaxiway for Fighter mission 

2. RunwayITaxiway for Bomber mission 

3. RunwayITaxiway for Tanker mission 

4. RunwayITaxiway for Airlift mission 

D. ARC Operations 

1. Base Operating Support Integration 

a. Petroleum, Oils, Lubricants 

b. Security 

c. Base Supply 

d. TowerIAir Traffic Control 

e. Base Civil Engineering 

2. ARC Flying Operations 

a. ARC Fighter Operations 

1. Supersonic Air Combat MOAs 

2. Other Air Combat MOAs 

3. Low Altitude MOAs 

4. Scorable Range Complexes 

5. Electronic Combat Range within 250 NM 

6. Ground ForcesITactical Aircraft Employment 

7. Air Combat Maneuvering Instrumentation Ranges 

8. Full Scale Weapons Drop Ranges 

9. Visual Routes/Instrument Routes (VRILR) 

b. ARC Tanker Operations 

1. Refueling Events within 700 NM 

2. Tanker Saturation 

3. Distance to Concentrated Receiver Area 

c. ARC Airlift Operations 
1. DZs - Formation/day/heavy equipment 
2. Airdrop Employment Requirements 
3. Full Scale Airdrop Availability 

4. Number of Visual/Instrument Routes 

MINNEAPOLIS-ST.PAUL IAP ARS Grades extracted h m  Appendix 7 
Analysls B Recommendations 

Level6 

15% 

15% 

15%, 

1'>0,, 

 YO 

8 O h  

8% 

8"/6 

840 

100°/o 

33% 

33% 

33% 

100% 

25% 

25% 

25% 

25% 

100% 

Letter 
Grade 

R 

R 

R 

R 

G 

R 

G 

G 

R 

R+ 

G 

R 

G 

Y+ 

G 
G 

G 

G 
G 

Score 

0 150 

0 150 

0 150 

? 155 

0 080 

0 080 

0 080 

0 080 

0 (180 

-0 520 

0 333 

0 333 

0 333 

0 333 

0 250 

0 250 

0 250 

0 250 

1 000 

Level 6 

------ 

20% 

20°h 

?no& 

-" -,n /O 

23% 

100% 

1 5% 

1C% 

70% 

100% 

Letter 

Y 

R 

R 

G 

R 

Y- 

R+ 

Y+ 

G 
G- 

Score 

0 000 

3 LOO 

2 _,GI: 

J ,\,Ci 
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0107 

0 050 
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0 649 

Level 4 

25% 

25% 

25% 

25%'~ 

100% 

?OO/~ 

80% 

100% 

Letter 
Grade 

G 

R 

R 

R 

Y- 

Y- 

G- 

Y+ 

"Ore 

0 040 

0 290 

- 

- -  

I 
SCORE 

Score 

0 250 

0 250 

0 250 

-0 250 

-0 500 

0 066 

0 536 

0 470 

Y+ 0.251 

Level 1 

12% 

88% 

- 

GRADE 

Letter 
Grade 

Y- 

Y+ 

- 

CRITERIA 
& 



Air Force Grading Method 

CRITERIA I 
Mission Effectiveness 

1. Flying Operations 

C. Airfield Evaluation 

1. RunwayPTaxiway for Fighter mission 

2. RunwayPTaxiway for Bomber mission 

3. RunwayPTaxiway for Tanker mission 

4. RunwayITaxiway for Airlift mission 

D. ARC Operations 

1. Base Operating Support Integration 

a. Petroleum, Oils, Lubricants 

b. Security 

c. Base Supply 
- - - -  

d. TowerIAir Traffic Control 

e. Base Civil Engineering 

GENERAL MITCHELL IAP ARS Grades extracted from Appendix 7 
Analysis &Recommendations 

Level 6 
Letter 
Grade 

2. ARC Flying Operations 

a. ARC Fighter Operations 

1. Supersonic Air Combat MOAs 

2. Other Air Combat MOAs 

3. Low Altitude MOAs 

4. Scorable Range Complexes 

6. Electronic Combat Range within 250 NM 

6. Ground ForcesITactical Aircraft Employment 

7. Air Combat Maneuvering Instrumentation Ranges 
- 

8. Full Scale Weapons Drop Ranges 

9. Visual RouteslInstrument Routes (VRIIR) 

b. ARC Tanker Operations 

1. Refueling Events within 700 NM 

2. Tanker Saturation 

3. Distance to Concentrated Receiver Area 

c. ARC Airlift Operations 
1. DZs - Formationldaylheavy equipment 
2. Airdrop Employment Requirements 
3. Full Scale Airdrop Availability 

4. Number of VisuallInstrument Routes 

R 

R 

R 

R 

G 

R 

G 

G 

R 

R+ 

G 

R 

G 

Y+ 

G 
G 

G 
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G 

15'/0 
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. r ~  - "  
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8% 
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8% 

8% 
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7 - 
0 150 

0 080 

0 080 
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I 000 

Level 6 
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' I I , ~  
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R+ 

R+ 

Y+ 

G 
G- 
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Grade 
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R 

R 

R 

Y- 

R+ 
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Y+ 

Score 
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-0 500 
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0 536 
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- CRITERIA I 
GRADE & SCORE 

Y+ 0.251 

Level I 

12% 

88% 
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Grade 

Y- 

Y+ 

"Ore 

0 040 
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Air Force Grading Method 

CRITERIA I1 
Facilities Availability & Condition 

1. Facilities Base 

A. Facilities Capacity: Base 

PITTSBURGH IAP ARS Grades reflect changes to Appendix 7 
Analysis B Recommendations 

I I I I 1 10oO/~ 1 Y+ 1 0.4001 I 1 G- 0.683 1 

Level 4 
Letter 
Grade 

Score Level 3 

45% 

Letter 
Grade 

Y 

scare 

0 000 

~ e v e l  2 Letter 
Grade 

score Score 

0.083 

~ e v e l  1 

25% 

Letter 
Grade 

Y+ 



Air Force Grading Method 

CRITERIA I1 
Facilities Availability & Condition 

1. Facilities Base 

A. Facilities Capacity: Base 

B. Facilities Condition: Building Aggregate 

C. Facilities Condition: Infrastructure 

D. llnique Facilities 

E. Utility Capacity 
-- . - - - - -- 

3. Encroachment (Airfield) 

A. Existing Associated (Special Use) Airspace 

1. EvIOAslRrstricted Airspace 

2. Bomb KangeslDrop Zones 

3. Low Levels 

B. Future Associated (Special Use) Airspace 

1. MOAs/Rest,ricted Airspace 

2. Bomb RangesiDrop Zones 

3. Low Levels 

C. Existing Local/Regional Airspace Encroachment 

D. Existing Local Community Encroachment 

MINNEAPOLIS-ST.PAUL IAP ARS Grades extracted from Appendix 7 
Analysis 8 Recommendations 

Level 4 
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4 Air Quality 

A. Attainment Status 
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Air Force Grading Method YOUNGSTOWN ARS 

CRITERIA I1 Level 4 

Grades extracted from Appendix 7 
Analysis 8 Recommendations 

Letter 
Grade 

Y 

G- 

Y+ 

R 

G 

Y+ 

Facilities Availability & Condition 
1. Facilities Base 

A. Facilities Capacity: Base 

B. Facilities Condition: Building Aggregate 

C. Facilities Condition: Infrastructure 

D. Unique Facilities 

E. Utility Capacity 

Grade 

- - -  

4. Air Quality 

A. Attainment Status 

B. Restrictions 

C. Future Growth 

6. ARC Billeting 

A. Billeting 

B. Commercial Billeting 

score 

0 000 
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0 083 ------------- 
0 050 

5 100 

0.233 

40% 
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Grade 

Y+ 

Y+ 
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Y+ 

~ e v e l  2 

, -:7 c.',i , , 

37 5'% 

12 5% 
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100% 

score 

3. Encroachment (Airfield) 

.4. Existing Associated (Special Tse) Airspace 

I .  MOAsIRestricted Airspace 

2. Bomb Rangesmrop Zones 

3. Low Levels 
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2. Bomb rZanges1l)rop Zones 

3 .  Luw 1,evels 

10%. 
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50% 

100% 
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40% GRADE & SCORE 
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Y- 

CRITERIA 
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R --- 
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45% 
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0.132 
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II 
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Y 
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G 

O 400 
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0 ~ 0 9  
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0.300' 

C. Existing LocallRegional Airspace Encroachment 

D. Existing Local Community Encroachment 

C; OCIO 

0 400 

0 000 
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-0 600 

o 400 

Y- 

Level 1 

2 5% 

25% 

------ 
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100% 

-0.200 
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Grade 

Y+ 

Y+ 

Score 

0.083 

0.083 
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Air Force Grading Method 

CRITERIA I11 
Contingency, Mobility & Deployability 

1. Maximum on Ground (MOG) 

2. Widebody Aircraft Operations 

3. Fuel Hydrant System 

4. Fuel Storage by Pipeline 

5. CAT 1.1 Munitions Storage Capacity 

6.Hot Cargo Pad 

7. Geographic Location 

A. Ground Force Installation within 150NM 

B. Rail Access within 150NM 

C. port Facility within 150NM 

Grades extracted from Appendix 7 
Analysis & Recommendations 

NIAGARA FALLS IAP ARS 

Level 

33% 

33% 

3 3 O/O 

100% 

Letter 
Grade 

R 

G 

R 

Y - 

Score 

-0.333 

0.333 

-0.333 

-0.333 

Level 2 

20% 

20°h 

'I 5% 

1 0% 
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5% 

15% 

CRITERIA 111 
GRADE & SCORE 

Y 0.1 01 
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Grade 
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R 
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Y - 

Score 

0 000 

0.200 

0.1 50 

-0 100 

-0.1 50 

0 050 

-0 050 



Air Force Grading Method 

CRITERIA 111 
Contingency, Mobility & Deployability 

1. Maxlmum on Ground WOG) 

2. Widebody Arcraft Operations 

3 Fuel Hydrant System 

4. Fuel Storage by Pipehne 

5. CAT 1.1 Munitions Storage Capacity 

6.Hot Cargo Pad 

7 Geographic Locatlon 

A Ground Force lnstallatlon wlthln 150NM 

B Rail Access wlthln 150NM 

c Port Faclllty wlthln 150NM 

PITTSBURGH IAP ARS 

Grades extracted from Appendix 7 
Analysis & Recommendations 

Level 3 

33% 

33% 

33% 

100% 

Letter 
Grade 

R 

G 

R 

Y - 

Score 

- 

-0 333 

o 333 

-0 333 

-0.333 

Level 2 

20% 
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10% 

15% 

r -  
J /r, 
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Grade 
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G 

R 

R 

R 

-- 

Y- 

Score 

0 000 

0 200 
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-0 100 

-0 150 

-6 650 

-- - 

-0 050 

CRITERIA 111 
GRADE & SCORE 

Y 0.000 . 



GRADE & SCORE 

Air Force Grading Method Grades extracted from Appendix 7 
Analysis & Recommendations 

GENERAL MITCHELL IAP ARS 



Air Force Grading Method 

CRITERIA I11 
Contingency, Mobility & Deployability 

1. Maximum on Ground (MOG) 

2. Widebody Aircraft Operations 

3. Fuel Hydrant System 

4. Fuel Storage by Pipeline 

5. CAT 1.1 Munitions Storage Capacity 

6.Hot Cargo Pad 

7. Geographic Location 

A. Ground Force Installation within 150NM 

B. Rail Access within 150NM 

C. Port Facility within 150NM 

O'HARE IAP ARS 

Grades extracted from Appendix 7 
Analysis & Recommendations 
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Air Force Grading Method 

CRITERIA I11 
Contingency, Mobility & Deployability 

1. Maximum on Ground (MOG) 

2. Widebody Aircraft Operations 

3. Fuel Hydrant System 

4. Fuel Storage by Pipeline 

5. CAT 1.1 Munitions Storage Capacity 

6.Hot Cargo Pad 

7. Geographic Location 

A. Ground Force Installation within 150NM 

B. Rail Access within 150NM 

C. Port Facility within 150NM 

.. 

Grades extracted from Appendix 7 
Analysis & Recommendations 

MINNEAPOLIS-ST.PAUL IAP ARS 
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Air Force Grading Method 

CRITERIA I11 
Contingency, Mobility & Deployability 

1. Maximum on Ground (MOG) 

2. Widebody Aircraft Operations 

3. Fuel Hydrant System 

4. Fuel Storage by Pipeline 

5. CAT 1.1 Munitions Storage Capacity 

&Hot Cargo Pad 

7. Geographic Location 

A. Ground Force Installation within 150NM 

B. Rail Access within 150NM 

C. Port Facility within 150NM 

YOUNGSTOWN ARS 

Grades extracted from Appendix 7 
Analysis & Recommendations 
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Air Force Grading Method Grades reflect changes to Appendix 7 
Analysis 8 Recommendations 

PITTSBURGH IAP ARS 

A 

CRITERIA VII 
Community 

10. Recruitable Pool 

11. Other ResemelGuard Units 

12. Population per Unit 

13. Total Population 

Level 2 

' %O 

. C% 

40% 

20% 

100% 0 800 

Letter 
Grade 

G 

Y 

G 

G --- 

CRITERIA Vll 
GRADE & SCORE 

G- 0.800 

score 

C 200 

C 000 

0 400 

n 202 



Air Force Grading Method 

CRITERIA VII 
Community 

10. Recruitable Pool 

11. Other ReservelGuard Units 

12. Population per Unit 

13. Total Population 

Grades extracted from Appendix 7 
Analysis U Recommendations 
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Air Force Grading Method 
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Grades extracted from Appendix 7 
Analysis & Recommendations 
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Western Pennsylvania Coalition 
For the Defense of 

Pittsburgh IAP ARS and the 91 1th Airlift Wing 

Introduction Of The Coalition's 
Overall Roll-up Grading Method 

Overview of the Grading Method 

The Overall Roll-up Grading Method, contained within, enables one to evaluate an installation's overall 
performance. This method assumes each of the criterion to be equal and, therefore, weights them 
equally. A weighted system, in our estimation, would be more appropriate. We did not use a weighted 
method for two reasons. 

Our estimation of which criteria carries more weight and the amount of weight could vary significantly 
with others' opinions. Secondly, Pittsburgh Air Reserve Station's rankings in the Overall Roll-up, 
contained within, are consistently high, that is, first or second place. The other installations' rankings 
are not consistent. A weighted system would, therefore, be in Pittsburgh's favor. 

The grading method is uncomplicated. First place in a criteria is awarded six (6) points, second place, 
five (5) points, and so on. In the event of a tie the points are added and then split evenly among the tied 
installations. For example, Criteria VII had all six (6) installations tied. The total number of points for 
all six places equals 2 1. We then divided 2 1 by six and awarded 3.5 points to each installation. 

The results of this method are graphically depicted on the next page. Each installation has the 
appropriate amount of points awarded and an additional column is added with the totals. 

Pittsburgh Air Reserve Station is firmly established in first place as the most valuable installation. 









SECTION B - FACILITIES 

1. Ramp capacity and capability 

b. Nov 1994 Airfield Pavement Evaluation: 

The 91 1 AW existing apron and taxiway pavements can currently support all types of 
aircraft, at all pass intensity levels, with no construction modifications required, and as of 
December 1994, all pavements are classified as condition code one. A pavement evaluation team 
from HQ Air Force Civil Engineer Support Agency (AFCESA) conducted a 4-5 May 1994 to 
determine in place physical properties, compute allowable gross loads (AGLs), rate the surface 
condition and identify causes of existing distresses. The report results were not received until 
November 1994 and not included in the initial response for Base Realignment and Closure. 

During the May 1994 evaluation, a major pavement replacement project was under 
construction involving 12,000 square yards for Feature A04B. The pavement evaluation team 
tested the existing pavement that has since been completely replaced. As a result the pavement 
characteristics and AGL's shown in the 1994 report for Feature A04B are grossly inaccurate. 
The construction project elevated the strength and AGLs equal to or greater than that of 
surrounding pavement. The report is negligent in its omission of any reference to Project JLSS 
930006 Phases B & C which was awarded on 16 May 94, started on 8 Jun 94 and concrete field 
work completed in Dec 1994. 

Most of the pavement is rated excellent to very good, with only the west apron area rated 
as fair. All of the pavement, except Feature A04B, received high pavement classification 
numbers for subgrade strength and allowable tire pressures. 

The existing apron pavement is in a location having no structures on the north and west 
sides. Because the adjacent areas were used previously for commercial aircraft, the areas are flat 
and consist of predominantly concrete pavement. These conditions allow for the capability to 
more than double the current apron area quickly and very economically. 
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1 CORRECT m 3 m  

10 April  1995 BRAC Briefing 
$ t ~ a  J ~ C T ;  ~ommi88ioder A. cornella ' c~~~~ ~U(ir 

J 

(- REFERENCE& I n  reference to  Page 10. Paragraph 4 of the subject 
briefing,the attached report ,  Alrf ie ld  Pavel~ept Evaluation 

* November 1995, 1. prodded t o  d o c w n t  the capabi l i ty  of a i r f i e ld  
1 pavement p e r f o w c e  at Pittaburgb U P  ARS. The report  was received 

a f t e r  the o r i g i n a l  BRAC sutmis8ion. 

I c e r t i f y  that  the above information i s  accurate and complete t o  the best 
of my kno~t~~~~.~ 

. Preparer: Date: 4 / 1 3 / 7 ~  

911 AWJW 
(412) 474-8574 
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SUMMARY OF ALLOWABLE GROSS LOADS I N  BRITISH UNITS 

I + Definition shorn in page Gl under Notes. I 



GROSS WEIGHT LIMITS FOR AIRCRAFT GROUPS I 

PASS INTENSITY LEVEL I 

NOTES 
IN REFf RENCL TO THE AUOWABLE GROSS LOAD WOC) TABLE : 

A bncdes bvvrrt posibb empty ~ f o s r  woe* d My & c d  
. R h i n ( h g r o v p m c e & s r b A G L d V w p t v m ~ P ~ ~ ~  
wwt &iredl b rwpcfbr p u s  'kdemRy M 

1  I 2  I 
300,000 PASSES 
50.000 PASSES 
t 5,000 PASSES 

3,000 PASSES 

300,000 PASSES 

50,000 PASSES 

4 I s I 1 7 1 8  1 Q 1 1 0  

50.000 PccSSES 
1 S.000 PASSES 

3.000 PASSES 

SO0 PASSES 

1 1 1 1 2 1 1 S J  

15,000 PASSES , 

3,000 PASSES 

XrO PASSES 
100 PASSES 

50,000 PASSES 

15.000 PASSES 

15,000 PASSES 

3,000 PASSES 
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Fdmd Reglrtrr I Val. 80. No. 102 I Frldry, May 26, 1993 

I nvised by m O a o b r  4,1993 40 CFR P8fi 62 
memorandwn born Michael H. Sbapiro. [amw p A m 1 - 7 w ,  Fwa,,-ll 
AcUng Atslstanl Admlnitlntor for Air 
and hdirtlon. The OMB ha exempted 
this rvgulatoy adon  born E.O. 12888 
review. 

- 
U n d e r d o n  307(b)(l) of the Clean 

Air Act, petitions for fudldal &iew of 
this action must be Bled in the United 
States Cowt of A p p d  for thu 
8ppIQpdatO drcuit by J d y  25,1995. 
Flling a petition for mnsidention by 
the Administrator of this Enal rule do- 
not affect the Wtv of this rule for the 

Approvrl and Promulg8Uon of Alr 
awllty lmplomoncrtrtkn Pknr; 
Commonw)\h of Pwnry tmk  
Dabrmlnrtlon of Atblnrrnrrt of Ozone 
Stmbrd by th. Pltbburgh-Bwrm 
V d k y  m d  R d n g  Ozone 
N o ~ n m m t  A n u  md 
akrmlnrtkn Regarding Applkr#ltt# 
of CuWn Roaonabh Fwthw 
Program8 md Aatllnmont 
Domon- Roqulramontr 

pwpom of f u d d r m d e w  nor doer it h*end ~ Q L  extend the time within which a petition 
for judicial review may be fUed and =tinal shall not postpone the effectiveness of 

I N C ~  dddOr adon.  This action may not% -fi determi& t h t  tb 
be w e n d  latar in P- to Pittsburgh-Beaver Valley and Reading 
enforar its requirements. (See section r otone nana-ent - hm 
307(b)(2), 42 U.S.C. 7607(b)(2)). attained the National Ambient Air 
L L ~ O ~ S U ~ ~ ~ ~ ~ O C F R P U ~ S ~  Quality Standud WMQS) for ozone. 

This detemhation is based upon thres 
Environmental protection, Air years of ambient air m o n i t 4  data far 

pollution control. incorporation by the years 1992-91 that demonstrate that 
reference. Particulate matter. the ozone N M Q S  has been attained in 

brted: April 28. rws. these area On the baaia of thia 
Qudt CLrlP. 

determination. EPA is also d e R e m M q  
that certain reasonable fwther prqprnr 

Regional Administmtor. and attainment demonstration 

P a  52, chapter I, title 40 of the Code 
of Federal Regulations is amended as 
follows: 

PART S2--(AMENDED] 

citation for part 52 

A m  42 u.&C 7101-767lq. 

2. Section 52.670 is amended by 
revising pamgm h (c)(28) introductory 
text to read as fo \ ows: 

(c) 
(28) On Aprfl14.1992, the State of 

Idaho submitted r revision to the SIP for 
Pinehurst, m, for the purpose of 
bringing about the attainment of the 
national ambient air quality standards 
for particulate matter with an 
aerodynamic diameter less than or equal 
to a nominal 10 micrometers. This 
submittal includes an additional area in 
Shoshone Countv adiacent to the Citv of 

requirements. along with cartain other 
related requiraments, of Put D of Title 
I of the Clean Air Act ( C M )  are not 
applicable to these areas as long as thrrss 
areaa continue to attain the ozone 
NMQG. 
Emcmn DATE: This action wil l  becomb 
effective July 10,1995 tides8 notics is 
rscsived an or before June 28.1995 tht 
a d ~ a r c r i t i c a l m m m e n t s w i U k  
submitted. If the effective date is 
delayed, timely notice will be published 
in the F e d 4  R e t a r .  
ADORESSLS: Comments may be mailed to 
Marcia L Spink, Associate Director. Air 
Programs. Mailcode 3AT00. U.S. 
Environmental Protection 
Region m. 841 Cbestnut 
Philadelphia, Psnnsylvanh 19107. 
copier of the documantl devmt to tit i  
d o n  ue available for public 
i n r p e c t i o n d w i Q g n o r m a l ~  
hours at the Air. Radiation. and Toxi- 
Division, U.S. Environmental Protection 
Agency. Region III. 841 Chestnut 
Building, Philadelphia. Pennsylvania 
19107. 
FOR N R M R  MFORYATWm COWIACT: 
Kathleen Henry, (21 5) 597-0%5. 

I Pineburst W ~ ~ & * E P A  desienated ' S U ~ E H I ~ I  INFORMATK~: 

I nonamMWnt and modeGte ~O;PM-~O L B a c k p d  
On January 20.1994. 

* * * * * -  Subpart 2 of Part D of Title I of the 
Clesn Air Act (-1 contains variow 

IFR Lk 95-12929 Filed 5-25-95; 8:45 -1 . air d t y  p u g  md -ti 
Y W Q C m -  imp 9 ementation plan (SIP) lub-o~ 

ngulrmments for orooe aaunrlnment 
uwo. EPA beUews It tr mmnrble lo 
lntapnt provlaiom cog 
-mb, furthu p-"$r,) and 
atlalament domonrbrtlau dong with 
mtdn other n l r t d  providaru, so u 
rial to nqulrm SIP nrbmlrrlaor If m 
ozone nonrtbiPmart uw ubjea to 
th- muhmmu Q monltorlne - 

w l l h ~ ~ r r ~ ~ ~ l d  
complata quality d air d t y  
mmitorbq daa. A, 4 blow, 

nottorsquintbrPbmLdoaofSIP 
ldaionr corurrPtqRPP, rttlinment 
h - ~ ~ . f r -  
m s r a u w . A s u r p ~ l n r  
memorandum dmd ~ ; y ~ f r o m  
John S. Sslb Dimetor. 
Quality Plannine 4 Stmdudr to h e  
R e g i d  Air Mvldm Dhtom entitled 
"Reamnabla h r t k  Propa ,  
Attainment Deunonsmtion. and Related 

b tor Ckmr Nonr-at 

Ambismt Air St.Od.rd.', EPA 
believes it is appqwht, to interpret the 
m c u e s p e d S c R F P . ~  
d e m ~ t i o o  4 dated provIaiop1 of 
s u b p u t 2 i n t h e ~ ~ .  
Flnt. with rsspsd to RFP, section 

171(1)rt.tsrtlut,hpuporsrofpartD 
cdntm.RFp~nwfr-url 
inaemdatd rsdrretknr inclm(alCm8 of 
t h o ~ t d r p d h r t m t r m ~  

=-Y-b. 
b=* Addn&mmkthe 

s&dd by the applicable date." ~ h & ,  
whether detllng with the g e d  RFP 
requirement of & 172(cH2). or the 
mare specific RFP requhmenta of 
subput2fixchaifkdgto0b 
noDlthiarrrart~(ruch~the15 

~1~~~~ 
tofmdion 

of RFP b 
applicable ~~~~ 

.ttrinmnnrdrtr~Itmasrbufafact 
a u a i n d t h a ~ ~ 8 t a t d  
purpose of the REP Rquirement will ' 

have already been W e d  and EPA 
does not belim tiwt the area need 
submit revidao. mdhg for the 

V A  mta that prq.pb (I) of rubsodon 
1821b) is ontitld - P U N  PW)VlSIONS FOR 
RFAS0NABl.E REOCRESS' and lhrt 
~mgnpb CBI d paq.pb iracnt) b ~ t 1 t l . d  
'REASONABLE FUICIHER PIEO(;RGSS 
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f d e r  ernluion nductlona described in 
the RFP provirlonr of sadon 182(b)(t). 

EPA notes h t  It took this view with 
mspect to the menl RFP nquirement 
of section 172fc1(2) in h e  

- Pteamble for the lalerprsutioo of Titla 
I of the Clean Alr A d  Amendment8 of 
1990 (57 FR 13498 (AprIl l8.1992)), 
and it is now extending that 
lnte retation to the specific provisionr 
of *&art 2. In the h . n d  n l b l e .  
EPA stated. in the c o a m  of r 
d l d o n  of the rsquirsmsntr 
applicable to thr evaluation of q u e s t 8  
to rederignrb nonrttdlment ueu to 
attainment. that tbe ' ' rquknent r  for 
RFP will not apply in evaludng r 
request for designation to attainment 
since, at a mlnimum, the air qud ty  data 
for the area must show that the area h u  
already attained. Showing that the State 
will make RFP towards attainment will. 
therefore. Lvs no meaning at that 
point." (57 FR 13364)' 

Second, with respect to the 
attainment demonstration requirements 
of section 182(b)(l), an analogour 
rationale lea& to the same d t .  
Section 182(b)(l) requires that the plan 
provide for "such specidc a n a d  
reductions in emissions as 
necessary to attain the national primary 
ambient air quality standud by the 
attainment date applicable under this ' 

Act." As with the RFP requirements. if 
an area has in fact monitored attainment 
of the standard, EPA believes there is no 
need for an area to make a further 
submissson containing a d d i t i d  
rneasunrr to achieve attainment. Thir is 
also codstemt with the irrteqmtation of 
certaiu asdim l72(c) uhmentr 
provided by EPA in * L e d  
Preamble to Title I, as EPA stated there 
that no other measures to provide for 
attainment would be needed by areas 
seeking redesignation to attainment 
since "attainment will have been 
reached." (57 FR 13564; see a h  
September 1992 Calcagni memorandum 
at page 6.) Upon attainmmt of the 
NMQS, the focus of state pl- 
efforts shif?s to maintenance of the 
N M Q S  and the development of a 
maintenance plad under section 175h 

Similar reasoning applies to the 
contingency measure r e ~ u h m e n b  of 
section I 72(c)(9). EPA has pmdously 
interpreted the contingency measure 
requirement of section 172(c)(9) as no 

2 Srr alw " P r a e d w  fa w i n g  hqucrtr lo 
Rederig~le  Ares, to A l ~ l i l u r u ~ . "  bum john 
G l a g n i .  Director. Air Q u r l i Q . ~ M  
Division. to Rqioorl Air Divirmn D I I W ~ ~ .  
Sptemkr  4.1992. a1 p g r  6 [stsling lhrl Ih. 
-mquinmMu for raronrbb f u d l a r  p m  * ' . 
will noi apply for d c r i g ~ l i o n r  'mum Ih.r only 
b v r  mead* for uvr not anrining th .  mndud") 
-inrf!w nbmd to u 1- 
Gkyn, munonadum"). 

longer being applicable ma an uw h u  
attained the rtmdud riw, &om 
''contin@mcy measurn an dh6et.d rt  
ensuring RFP md atuinmont by the 
applicable date." (57 FR 13564; we dm 
September 1992 Cdcagni manormdurn 
at p q e  6.) SLmlluly, u tho redion 
172(c)(9) contingency msourw m 
linked with the RFP quimmentr of 
d o n  182(b)[l), the rrrqulrement no 
longer applies oacr an uw hu rtWind 
the atandud. 

EPA empbsizsr th.1 ths k k  d r 
requimment to submit tha SIP mkioar 
~ r b o v o ~ a d y b ? u l ~  
u . n a r # d d g ~ t d ~  
continues to attain tb *dud. tf =A - 

rubaequently d e t e m  that rueh m 
atd. hsr violated the NMQS, the bastr 
for the determination that the ua n d  
not mnka the pertinent SIP nvidau 
would no longer The EPA would 
notify the State of that -tion 
and would rlso provide notia, to the 
public in the P e d d  Regbbr. Such a 
determination would mean that the sra 
would have to address the pertinent SIP 
requitemenb within nrawraabb 
amount of time. which EPA would 
establish taking into .earunt the 
individual drcumstarrcss nurounding 
the particular SIP s u b h d o m  at b e ,  
Thus. r det-tiao that an ara need 
not submit one of the SIP subtoittds 

plm. 
Furthemom, the ~ a t l o n a  

m d o  Lo this notla do nor shield m 
am born fuhur EPA d o n  to rsq- 
rmiuionr reductlonr from sources in 
the uu when them ir avidonce, such 
u photoclwdd @I modrllnl, 
rho- that d a i u a a  fmn aourcba in - 
tho usr contribute dpifiuntly to 
noorttJnmrot in, a tnlrfrn with 
ml in t aaaa  by, Ofbr ~ ~ e n t  
usrr. EPA hu ruSbaf undu wcdons 
ilO(r)(2)(A) md 110h a)@) to m q d ~  f 
r u c h ~ r s d ~ u n ~  
mdr p r q d a t o t o d r l n l t h ~  
dtur aor tr 

amounts to no mom than a suspension 
of the mquhment f a  so long 8s the 
area cantinuea to attain tbe standd. 

The Stab mud d u e  to opanrte an 
a p p r o p m  air qudQ mdt* 
network, in rand.Dob 4 t h  
part58.to~tb..Pt.inmsrrt.tatU, 
oftheat&The.fr 
upon to determine 
attaining the ozone -dad must be 
consistent with 40 <=FR part 58 
requirements and othu relevmt EPA 
guidance and reavdsd in EPA's 
Aerometric Inforrmtion Retr ied  
S y s t e m m L  - 

The detslmiDlbrrrr that bei- 
made with thk F d r r l  not la  
a r e n o t e q u i ~ l ~ t h e r e d ~ d o ~  
of the ma to rttrinaraat Attainment of 
the ozone WQS is only o m  of the 
criteria set forth in d o n  107(d)(3)[E) 
that must be sa- for an area to k 
redesignated to rttlinment To be 
designated tbe state must submit-and 
receive full a p p d  of a redesignation 
request for the ara that satides all of 
the criteria of that d o n .  including the 
requirement of a dunonstration that the 
improvement in tbe area's air quality is 
due to permanent and e n f o r d l e  
reductions and tbe requirements that 
h e  area have a fullyapproved SIP 
meaiag dl of tbe spplimbb 
r e q m t s \ m d a e o o  110andPut 

EF+A hr miowed th. ambient air 
monitorlng data Ba ozm, (arosbtent 
w i t h t h e ~ ~ 1 1 t r i n d i n 1 0  
CFR put 58 and rscorded in AIRS) for 
the Pittsburgh-8srm V d q  and 
Reading moderate aone  n ~ ~ ~ t t a i n m m t  
areas in the Chnmmwalth of 
Pennsylvania Emm 1982 tho@ the 
present time. C h  Ibs basis of that review 
EPA has concluded tht the usl 
attained tbs o t o ~ ~  drndud during the 

od d amtinurn to attab 

The cunent design d u e  for the 
Pimbqh-Be8oar Valley nop1ttainment 
area. commted using oarw monitoring 
data for 1 h 2  timu& IW, is 121 parts 
per billion (ppb). T h  avemga annual 
number of expedsd d w 8  tr 0.7 
forthatrame~psriod.Thecuneat 
d e d g n v l l \ l l , f a t b s ~  
n o M - m k - ~ u d n g  
o Z o m m a a i ~ d d r l a 1 r n ~  
1994,ir105ppbTb.rpblrllsu1pu.1 
number of sxpedsd MW ir 0.3 
for that same time period. An area ir 
considered in attdnment of the stand= 

thir notica 
EPA is making these detenmination! 

without prim propal.  However, in a 
separate document in this F e d a d  
Register ublication. EPA is proposin 
to make ie6e  dsum~lutioo.  should 
adversa or aiticrl aDmmentr be M. 
This action will be effective July 10. 
1995 unless. within 30 days of 
publication. adverse or critical 
comments am received. 

If EPA reaiives zurh comments. th 
action will be withdram before the 
effective date by p b b b #  a 
subsequent adics that wil l  withdrav 
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- 
the final rctlon. All publlc commenta 
received will then be addread  ia a 
rubwquent find rule baed on this 
rctlon rervtng aa r propowd rule. EPA 
will not lnatitute a second comment 
period on thla action. Any *ma 
interested in commenting on this action 
should do ao at this time. If no such 
comment8 us rsceived. the ubUc Is 
a d v ~ u d  th.t t ~ a  a d o n  rluk ~ a . ~ t i ~  
on July 10,1995. 

EPA hu determined that the 
Pittsburgh-Beaver Valley and Reading 
ozone nonandament areaa have 
attained the ozone standard and 
continue to attain the standard at this 
time. As a consequence of this 
determination. the requirements of 
section 182(b)(l) concerning the 
submission of the 15 percent plan and 
ozone attainment demonstntion and the 
requirements of section 172(c#9) 
concerning contingency measures are 
not applicable to the area so long as the 
area does not violate the ozone 
stanandud. Since these areas will not k 
required to submit 15 percent plans or 
attainment demonstrations. these areas 
will not be in the control strategy period 
for conformity purposes for so long as 
the areas do not violate the standard. 
However, the Pittsburgh-Beaver Valley 
and Rmding areas. which am alreedy 
demonstrating conformity to a 
submitted maintenance plan pursuant to 
40 CFR Part 51. section 51.41B(i). may 
continue to do so. or the 
Commonwealth may elect to withdraw 
the applicability of the submitted 
maintenance lan budget for conformity 
purposes unti ? the maintenance plan is 
approved. The applicability may be 
withdrawn through the submission of a 
letter from the Governor or his or her 
designee. If the applicability of the 
submitted maintenance plan budget is 
wvithdrawn for tmnsportation 
confonnity putpoaer. the buildlno-build 
and less-than-1990 tests will apply until 
the maintenance plan is approved. 

EPA emphasizes that these 
determinations are contingent upon the 
continued monitoring and continued 
attainment and maintenance of the 
ozone N M Q S  in the affected area. 
When and if a violation of the ozone 
N M Q S  is monitored in the Pittsburgh- 
aeaver Valley or Reading nonattainment 
ueas (consistent with the requirements 
contained in 40 CFR part 58 and 
recorded in AIRS). EPA will provide 
notice to the public in the Federal 
Register. Such a viobtion would mean 
that the area would hereafter have to 
address the requinmenta of section 
182lb)(l) and seaion 172(cK91 since the 

baais lor the deteminrtlon thal they do 
not apply would no \on ar &st. 
As a coarequena of & l 

determination that them amas have 
attained the NMQS and that the RFP 
and rtuinment demoamrtioa 
rsguinments of d o n  rat(b)(I) do not 
presently apply, the unctions docks 
s turd  by EPA on Jmwy 18,1994, for 
failure to submit then uirsmenta is 

h"by " O P P  
- th%dUIcy for 

which the ock was rtdd no lonpt 
exbb. 

"9 in this d o n  should k 
condnr u permittin# or allowing or 
establishiw r p d e n t  fbr any future 
request forrSvlsioa to any state 
implementation plan. Each request for 
revisioa to the state implamentation 

Ian shall be considered rspamtely in 
&@-It of specific t e c ~ c a ~ ,  emnomic. 
and environmental factors and in 
mlatlon to relevant statutory and 

uiFementr. yv? nder the egulatory Fldbility Ad. 
5 U.S.C 600 st seq.. EPA must prepare 
a replatory flexibility d y i s  
assusiq the impma of my proposed or 
hnd rule on small entitle& 5 U.S.C 603 
and 604. Alternative1 =A may certify 
tbn the d e  will not Lm . significant 
i m p d  on a substantial number of small 
entities. Small entities indude small 
busin-. small not-forprofit 
enterp- and government antitiw 
with jurisdiction over populations of 
lesa th.n 50.000. Today's dbtermination 
doea not crsate any new rsqulnrments. 
but suspends the indicated 
requhmmts. Tbsrefan. bemuse this 
noircsdmmnotimposerqlwrr 
m q u h m m ~ l ~ t h r s i t d o e s n a l  
have a -cant impact an any small 
entities affected. 

Under Seaions 202.203. and 205 of 
the Unfunded Mandates Reform Act of 
1995 ("Unfunded Mandates Ad"). 
signed into law an March 22.1995. EPA 
must undattab vuious rdjanr in 
cursoci.tiarwith posadabalrules 
t b a t ~ a ~ ~ ~ t e t h a t p u ~  
result in -tad costs d SlOO milliop 
or m o n  to the private mctar, a to State. 
ldortribalgovsmmsntrinttsb 

a W ~  action does aa impose 
any federal intergovernmental mandate. 
as defined in e o n  101 of the. 
Unfunded Mandates Act. upon the 
State. No addi t id  costs to State. local. 
or tribal governments, or to the private 
sector. d t  horn this action. which 
suspends the indicated requirements. 
Thus. EPA has determined that this 
final action doer not include a mandate 
that may result in estimated cosu of 
$100 million or mare to either State. 
l o a l . a M h l p e m n m u i n t h e  
agpgata. a to ttn private nctor. 

I Rules and Re&tion, 27895 

Tbla tctiorr h, beon clrulned as r 
Table 2 action for dgnrtun by the 
Rqlond Adminiatrator under the 
produrea pubUahd k the Federal 
Regidor orr Jmuuy 19.1989 (S4 FR 
22162225). u m v i d  by m October r ,  
1993 m e m o d u m ~ b m  Hichrel H. 
Shapiro, Actin A m i s t ~ t  Administrator 
for Air and &atton. The OMB has 
exempted thir quktory action born 
EO. 12666 rwiew. 

Under maloo 307(b)(l) of the Clem 
Ah Act, potitlorn for dido1 mriew of 
U s d o n m u r t k  t InhUnltod 
Statw Chnt of Appeal8 k tho 
approprh  d m i t  by july 25,1995. 
Filing r petition for ncoadderation by 
the Adminlsmtor of thlr W rule doer 
not affect the Iln.Uty of thh rule for the 
pupoms of j u d i d  swim nor doer it 
extend the time wlthin which a petition 
for judicial ruview may ha aed ,  and 
shall not postpone the efteaiveness of 
such d e  or action. Thir action may not 
be challenged later in proceedings to 
enforce its requirements. (Ekm section 
307[b)(2)E 
~ o f S u b j a t s i n 4 O C F R P 4 5 2  

Environmental protection. Air 
pollution control. Hydrocarbons. 
Intergovernmental relations. Nitrogen 
dioxide, Ozone. 

D a t d  May 16.199s. 

-WrmJd, 
Ading Jbghal Admhbh&it, Region m. 
40 CFR put 52, rubpartN+I of chapter 

I t i t k 4 4 0 I r d d u h U o m :  

pm-w 
I. The authority dtation for part 52 

continues to mad as follows: 
A ~ t h e  42 U.S.C 74Ql-7671q. 

Subpart NN-Pennsylvank 

2. Section 522037 Is amended b 
ddiqpapnphm)tond..foJbWI: 

s- - .Crbon 
aolrano-- 

* . *  
(b)(l) D e t ~ t i o P - E S A  har 

determined that, as of July 10.1995. the 
Pittsburgh-Beaver Valley ozono 
nonattainment area has attained the 
mone standard and that the reasonable 
further p m p s s  and attalnmeat 
demonstration requirements of d o n  
182(b)(l) and related requinements of 
d o n  172(c)(9) of the Clean Air Ad do 
not apply to this area for so long as the 
area does not monitor any violations of 
the ozone standard. If a violation of the 
ozone NMQS is monitored in the 
Pittsburgh-Beaver Valley otone 
nonattainment ma.  theso 
detemhationr shall n o  longer apply. 
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(2)  DstenninaUon-EPA has 
delermlned that. as of july 10.1995. the 
Reading ozone nonauainment uba has 
attained the ozone standard and that the 
reuooable W e r  pmgnm and 
rtlrinment demonstntlon requirements 
of section 182(b)(l) and related 
rsquirements of d o n  172(c)(9) of the - 
Clean Air Act do not apply to this area 
for so long as the arer doer not monitor 
my violations of the ozone standard. If 
a violation of the ozone N M Q S  is 
monitored in the Reading ozone 
nonattrinment a m ,  them 
determinations shall no longer apply. 
I?% Doc. 95-13004 Filed 5-25-95; 8:4S unl 
W U l Q C O O C ~  

40 CFR Part 300 
FRL-6211JI 

Natlonal Pdorttlea Ust for Uncontrolled 
Hazardous W m  Stb. 

AQENCY: Environmental Protection 
Agency. 
ACnON: F i i  rule. 

SUMMARI: The Comprehensive 
Environmental Response. 
Compensation. and Liability Act of 1980 
["CERUA" or "the Act"). as amended. 
requires that the National Oil and 
Hazardous Substances Pollution 
Contingency Plan ["NCP"] indude a list 
of national priorities among the known 
releases or threatened mleases of 
hazardous substarram, pollutants, or 
contaminants throughout tbe United 
States. The National Priorities List 
("NPL') codtutea this lid. 

This rule adds 1 new site to the NPL 
The NPL is intended primarily to guide 
the Environmental Protection Agency 
("EPA" or 'The Agency") in determining 
which sites warrant further 
investigation to assess the nature and 
extent of public health and 
environmental risks associated with the 
site and to debmine wha~ CZRC3.A- 
financed remedial action(s), if any. may 
be appropriate. 
EFFECTNE DAm June 26,1995. 
ADDRESSES: For addresses for the 
Headquarters and Regional dockets, as 
well as further details on what these 
dockets contain, see "Information 
Available to the Public" in Section I of 
the "Supplementary Information" 
portion of this preamble. 
FOR FURTHER INFORYATWN CONTACT: 
Terry Keidan. Hazardous Site 
Evaluation Division. Offia, of 
Emergency and Remedial Response 
(mail code 5204G). U.S. Environmental 
Protection Agency, 401 M Street. SW. 
Washington. DC. 20160. or tbe 
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Superfund Hotline, phone (800) 424- 
9346 or (703) 412-9810 m the 
Washington, DC. metropolitan ma .  
SUPPLEMEHTARY I N F O R U m :  
I. Introddon. 
U. Contents of This Flnrl Ruk' 
01. Exscutiw Order 12664. 
IV. Unfundod Mmdrtrr. 

In 1980. Congress e n d  the 
Comprehensive Environmsnd 
Response. Compensation, and Liability 
Ad. 42 U.S.C. 9601467s C'CERCLA" or 
"the Aa"). io response to the dangen of 
uncontrolled hazardous wute sites. 
CEl7Cl.A was amended on October 17. 
1986, by the Superfund Amendments 
and Reauthorization Ad ["SARA"), 
Public Law No. 99499. stat. 1613 st 
s q .  To implement CEflM. EPA 
promulgated the revised National Oil 
and Hazardous Substanus Pollution 
Contingency Plan ("NW'). 40 CFR Part 
300, on July 16. 1982 (47 FR 31180), 
pursuant to CERCLA d m  105 and 
Executive Order 12316 (46 FR 42237. 
August 20.1981). The NB sbts forth the 
guidelines and procedures needed to 
respond under CERCW to releases and 
threatened releases of hanrdous 
substancxs, pouutants. a contaminants. 
EPA has revised the N B  oa several 
occasions. The most mceut 
comprehensive revision was on Momh 
8.1990 (55 FR 8666). 

Section loS(a)(8)(A) dmCLA 
requires that the NCP indude "criteria 
for detarmining priorities unang 
releases ar threatened rabrtsr 
throughout the United States for the 
purpose of taking remedial action' ' ' 
and, to the extent practicable taking into 
account the potential ugancy of such 
action, for the purpose of taking removal 
action." "Removal" actions are defined 
broadly and include a wide nnge of 
actions taken to study, dan up, revent 
or otherwise a- J 
threatened releases. 42 U9C 9601(23). 
"Remedial" actions" .ra t lma 
"consistent with pennuant remedy, 
taken instead of or in addition to 
removal actions. *" 42 USC 
9601(24). 

Pursuant to section 105(a)(8)(B) of 
CERCLA. as amended by SARA. EPA 
has promulgated a list d national 
priorities among the kpawn or 
threatened releases of hazardous 
substances, pollutant% a contaminants 
throughout the United Stater. That list, 
which is Appendix B d 40 CFR Part 
300, is the National Priaities Lid 
(*'?PL"). 
CER(ZA d o n  10SIaM8WB) defines 

theNPLasalisiof"nlarsr"andur 

/ Rules and Regulationr 

us lncluded on the NPL 
lntebangsrbly as "releuer." 
"facllltiew" or "dtes." 

. CERCLA rection ios(a)(e)(B) rlro 
requires t h t  the NPL be rwind at 1- 
annually.-A rite may undergo remedial ' 

rction financed by the Tnut Fund 
ertabllahd under CERCLA (commonly 
r e f e d  to u the " S u p e ~ d " )  only 
after it is p l d  on the NPL, u 
provlded in the NCP at 40 CFR 
300.42S(b)(l). However, under 40 CFR 
300.42S(b)(Z) Iaciq a sib on the NPL 
"doer not impgy that m o d r  vlll be 
expended" EPA may pursue other 
a p p r o p ~ t r  authorities to remedy the 
releases, including enforcement action 
under C E R U  and other laws. 

The p y o s e  of the NPL u merely to 
idenhfy re eases that are prioritiw for 
W e r  evaluation. Although a CERCLA 
"facility" is broedly defined to incluck 
any area where a hazardow substanca 
release has "come to be located" 
(CERCLA section 101(9)), the Usting 
process itself is not intended to detine 
or refled the boundaria of such 
facilities or releases. 

It is the Agency's policy that, in the 
exercise of its enforcement discretion. 
EPA willnot take enforcement aaioru 
against an owner of residential property 
to mquire such owner to undertab 
res nse actianr or pay response cost% 
un P" ass the residential homeowner's 
activities lead to a release or threat of 
release of hanvdous ~~, 
resulting in the taking of a FBSPOIW) 
action at the dte (OSWER Directive 
tl9834.6. Jdy 3.1991). This policy 

. 

includes residential property owners 
whose property is located above a 
ground water plume that is proposed to 
or on the NPL, where the residential 
property owner did not contribute to the 
contnmrnntion of the site. EPA may. 
however, require actxm to that p r o m  
during the course of implementing a 
clean u p  

Three msch4nfsms for plndng sites m 
the Nm. for possible medial action are 
included in the NCP at CFR 
300.425(c) (55 FR 8845. March 8.1990). 
Under MI CFR 300.425(c)(l), a site may 
be induded on the NPL if it scores 
sufficiently high on the Hazard Ranking 
System ("HRS"), which EPA 
promulgated as  Appendix A of 40 CFR 
Part 300. On December 14.1990 (55 FR 
51532). EPA promulgated revisions to 
the HRS partly in response to C E R M  
seaion 10S(c). added by SARA. The 
revised HRS evaluates four pathways: 
ground water, surface water. soil 
exposure. and air. The HRS serves as a 
screening devics to evaluate the relative 



INSTALLATION WORKSHEET 

PURPOSE: To document to Questions 

WI. 16.G.5.e 
VIII. 16.G.5.f 

SOURCE: The Allegheny County Health Department, Bureau of Air Pollution Control 

ylc 
METHOD: Answer extracted fiom the Allegheny County Health Jkpmment, Bureau of Air Pollution 

Control 

CONCLUSION: ibe above questions arc not applicabk. 
Per discussion with Mr. George Leney of the Allegheny County Health Department Bureau of 
Air Pollution Control @h 412-5184 11 1) , the AQCA has been in attainment for ozone and CO 
since 1990 and the Pennsyfvania Department of Environmental Resources in November 1993 
proposed that the AQCA be reclassified as an attainment area In addition, the 91 1 AW was not 
included in the Bureau's 1990 baseline emissions inventory, and therefore no data is available for 
CalalIatiOns. 

J I certify that the above infonnation is accurate nad complete to the best of my knowledge and belief. 

Preparcr: 

i 
Date 28  AD^ 1995 

I certify thd  the above information is accurate a d  complete to the best of my knowledge and befief. 
1 

MAlCOM Reviewer Date t. 



COUNTY COMMISSIONERS *'P 
*&J- 

Tom Foerrter 
Chairman - .  c?) M 7, 

Pete Flahtnty 
t 

BUREAU OF ENVIRONMENTAL QUALITY 
Larry Dunn 

Division of Air Quality 
Emissions Inventory Section 

BOARD OF HEALTH 

Roy L.  Titchworth, M.D. 
Chairman 

Martin Krauss, O.D. 
Vice Chairman 

Robert Engel, Esq. 

Arthur H. Fieser, Ph.0. 

Susanne M. Gollin, Ph.0 

301 ~hirt~oninth- Street Azizi Powell 
Pittsburgh, Pennsylvania 15201-1891 Msgr. Charles Owen Rice 

Bruce W. Dixon, M.D. Frederick Ruben, M.D. 
Director May 18, 199.5 Anthony 0. Stagno, Sr. 

Mr. Robert F. Moeslein 
Base Civil Engineer 
911th Airlift Wing/CE 
Pittsburgh International Airport ARS 
1113 Herman Avenue 
Coraopolis, PA 15108-4421 

Dear Mr. Moeslein: 

I am writing at the request of Mr. Richard Feid, Environmental 
Officer, to confirm the substance of our telephone conversations on 
April 28, 1995 and May 15, 1995. As I 'indicated to him, Allegheny 
County is part of a seven county region in southwester Pennsylvania 
that was designated as an area of nmoderaten non-attainment for 
ozone under the 1990 Clean Air Act. The designation was based on 
violations of the air quality standard in 1987-90. The area met 
the standards during 1991-93 and in November 1993 the Pennsylvania 
Department of Environmental Resources applied to the U.S. EPA to be 
redesignated to attainment. No action has been taken by the EPA 
because of the state's failure to implement an Enhanced Vehicle I/M 
program which was part of the proposed control measures. The state 
has now proposed an alternative amendment which will be submitted 
to a Public Hearing on May 23, 1995. If it is accepted by the EPA, 
the area will be redesignated to attainment. 

Part of the ozone redesignation request included an emissions 
inventory for all sources (mobile, stationary, and area) in the 
region for VOC, NO,, and CO. The inventory incorporates emissions 
from stationary sources in Allegheny County derived from the 
County's 1990 base year inventory submitted to the EPA. The 
County's base year inventory does not include emissions from the 
911th Airlift Wing. Our initial report was received under cover 
letter of November 20, 1990 and a preliminary evaluation did not 
indicate the base was a major source. A subsequent inventory for 



Mr. Robert F. Moeslein 
Base civil Engineer 
911th Airlift Wing/CE 

Page 2 May 18, 1995 

1992, requested in 1993, has never been received by the ~ivision of 
Air Quality. The amount of emissions indicated from current 
knowledge would not change the 1990 base Year inventory 
sufficiently to warrant amending it at this time. 

Yours truly, 

George ".-"% W. Leney 
Air ~ollution Administrator 
Emissions Inventory 

GWL: jd 
cc: Mr. Richard Feid 





western Pennsvlvanla Coalitlon lor the 91 la 

8UBJCCI: Biolonical - Wetlands CIIITERU(~~: . 

QUEST IONNAJRE REFERENCE(8): VI 11.10. A 0- - 
- 

Original answer inadvertantly stated that wetlands, estuaries and other 
special aquatic features ARE present on the base. 

CORRECT A N 3 m  
Correct answer is that wetlands, estuaries and other special aquatic 
features ARE NOT present on the base. -- 

Refer to Installation Worksheet certification that shows our answer was 
s -- ARE NOT present. Our answer was changed by unknown persons or okganirations. 

I certiiy that the above information is accurate and complete to the best 

Preparer : Date: 



edern Pennsvlvtnla Coalltlo 

$u@Jact: Bio log ica l  - Wet lands 
a 

CRITERlA(8): - 

CONFUCTS NOT€& YE8 (rxpkln) a NO 0 1 Or ig ina l  answer s h e e t  s t a t e s  t h a t  the  base  h a s  NOT been surveyed f o r  - 
v e t  lands. 

1 

Wetlands sunrey was performed i n  s u m e r  o f  1994 and r epor t  rece ived  i n  
December 1994. Therefore, c o r r e c t  answer i s  t h a t  t h e  base HAS been - surveyed f o r  wetlands (YES). 

Survey r epor t  a v a i l a b l e  from CEV. 
1 

1 t 

I certifv t h a t  t h e  above information i s  a c c u r a t e  and complete t o  t h e  b e s t  
- - - - -  

of  my knovledge and b F f .  

Preparer :  Date: 4 / 4 / 9 5  . 
F&U&ROSA,- 9 1 1 \ ~ ~ / ~ ~ ~ , ( 4 1 2 ) 4 7 4 - 8 5 7 4  



. . - 
GEONEX Norlh Arner~can Operal~ons. I ~ c .  

83W h 1.rtl SI~WI Narh SI Pc.tcr~twrrci FL 3i7:: 

September 6, 1994 

1 Mr. Richard Fied 
911 AG/CEV 

4 
i Pittsburgh ZAP-ARS 

316 Defense Ave, Ste 101 
Coraopolis, PA 15108-4403 

4 Dear Mr. Fied: 

As discussed during the initial visit to Pittsburgh IAP-mS, the 

1 enclosed draft products are provided for your review. 

The plots include a USGS Topographic 1:24,000 scale plot without 

1 wetland attributes and a 1:12,000 scale plot vith wetland 
attributes. Please review for accuracy. The photos and copies of 
the plots were forwarded to the U . S .  Fish and Wildlife Service 
National Wetland Inventory's National Quality Reviev Office for 

d their review. 

If you have any questions concerning this or any other matter. 
please feel free to contact me. My telephone number is (813) 558- 
0100. gXt.3348 

3 
We look forvard to working w i t h  you and your staff. 

Sincerely, 

$1- Jeffrey Yo q 
~hotogrammete Manager 

1 enclosure (a) 

1 cc: L. Lyons, U . S .  Fish and Wildlife Service 
E o  Aler, U.S. Air Force 





U - Uplends / No Wetlands Present 



4 '  ' GEONEX North American Operat~ons. lnc. 8950 N~nth Street North. St Peterso~rg. FL 3370; 

October 6, 1994 
L 

Mr. Richard Fied 
911 AG/CEV 

I 
Pittsburgh' IAP-ARS 
316 Defense Ave, Ste 101 
Coraopolis, PA 15108-4403 

1 Dear Mr. Fied: 
In reference to the Geonex field team that was to visit your 
facility for a draft map review on October 3, 1994, I can only 

ll humbly apologise for their absence. I have only just been made 
aware of this situation and feel we may have caused you a 
considerable inconvenience. My field team's travel was delayed but 

I 
that is no excuse for not contacting you to inform you of this. I 
can only hope this error did not disrupt your plans entirely. As ve 
discussed on the phone, prior to the visit ,- there. .were no'wetl&ds 
apparent at your installation. If you feel we should make a return 

1 trip anyway, I will see to it that it gets arranged. 

If you have any questions concerning this or any other matter, 
I please feel free to contact me. Xy telephone number is (813) 578- 

0100, extension 3348. 

I Sincerely, 

1 
Jeffrey Young 
~hotog%ammete Manager 

I 







This booklet contains information on the Regional Counterdrug Training 
Academy, commonly called the RCTA. The information details the history, 
mission, organization, operation, course descriptions, and key leadership. 

TAB A ICONOGRAPHY OF RCTA CREST 

TAB B INFORMATION PAPER ON RCTA 

TAB C ORGANIZATION CHART 

TAB D INFORMATION SLIDES 

TAB E COURSE SYNOPSIS 

TAB F BlOGRAPHlC INFORMATION 

MAJOR GENERAL JAMES GARNER, TAG MS 
COLONEL STEVE GOFF, COMMANDANT RCTA 
MAJOR RUT WHITTINGTON, LA STATE POLICE 
JAMES D. MOORE, DIRECTOR OF TRAINING RCTA 



TAB A 



CREST 

of the 

REGIONAL COUNTERDRUG TRAINING ACADEMY 

The iconography of the crest for the Regional Counterdrug Training Academy is as 
follows: 

Circumscribing a shield is a black circle representing the mourning of the nation for the 
scourge of drugs which surrounds it. The shield represents the defense of the nation 
against the drug threat. On the shield are three white stars touching, which represent 
the states of Alabama, Louisiana, and Mississippi which are united in this defense. 
The stars stand against a blue background, representing fidelity to the cause. Below is 
a white St. Andrews cross, representing purity, heritage and moral values of the Gulf 
States region, across a background of red which represents eagerness to defend the 
country. Over the shield is a sword, to represent the armed forces, civilian and military, 
which have united to fight for the cause. The circle around the shield is emblazoned 
with the letters "R.C.T.A.", which stand for Regional Counterdrug Training Academy, 
and the Latin phrase, "Perseverate in Pugna", meaning "Press the Fight". 

The phrase "Press the Fight" is inspired by a quotation from Confederate Lieutenant 
General Nathan Bedford Forrest, who stated that, "Whenever you meet the enemy . . . 
show fight". General Forrest constantly found himself out-manned, out-gunned and 
out-resourced, yet he always maintained a spirit of offense. He knew full well that no 
battle or war could be won by staying on the defense. Today, this is true in the war on 
drugs. The purveyors of drugs will almost always have more money, weapons, 
personnel and resources, yet to defeat them an offensive posture must be maintained. 
"Press the Fight" is now included in one of the Army's ten AirLand Battle imperatives, 
which describe Army fighting doctrine at the operational and tactical levels. However, 
this simple phrase is intended to serve as an inspiration to all who receive training at 
the Regional Counterdrug Training Academy. To win the war on drugs, we must 
"Press the Fight!". 
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REGIONAL COUNTERDRUG TRAINING ACADEMY 
Meridian Naval Air Station, Meridian, MS 39309-5020 

INFORMATION PAPER 

SUBJECT: Regional Counterdrug Training Academy (RCTA) 

PURPOSE: To provide information about the RCTA. 

1. The Regional Counterdrug Training Academy (RCTA); located at the Meridian Naval Air 
station, Meridian, MS, began as a component of the law enforcement agency sponsored, 
Congressionally directed, Gulf States Counterdrug Initiative (GSCI). The purpose of the GSCI 
was - "to identify resources, services, and support that can be legitimately provided by DOD 
components and agencies to support counterdrug activities along the U.S. southern coastal 
region". 

2. Although sponsored by law enforcement, the GSCI proposal was heavily endorsed by 6 U.S. 
Senators, 19 U.S. Congressmen, and the three state Governors. One of the provisions of the 
GSCI document was a request by the three (AL, LA, MS) senior drug law enforcement agencies 
(DLEAs) to establish a counterdrug training academy with the mission of training law 
enforcement officers in counterdrug skills. 

3. Based upon that valid LEA request for DOD "support" (defined as; funding, administrative, 
logistical, equipment, personnel, etc.), and, with guidance and resources provided by the Office 
of the Secretary of Defense (OSD) Coordinator for Drug Enforcement Policy and Support, and 
the National Guard Bureau, the Mississippi National Guard accepted the mission of establishing 
a regional training center outlined in the GSCI document. 

4. It was understood early on that the training center would be located on the Naval Air Station, 
Meridian, MS. A decision was made to renovate the Officer's Club and make it the home of the 
new "Regional Counterdrug Training Academy". A Commandant was appointed in March 1992. 
His primary responsibility was to coordinate with the law enforcement community to establish a 
training center to meet the needs of the law enforcement officers who would attend. 

5. Also in March of 1992, a Board of Representatives was selected to help develop academic 
policy, monitor operations, create a curriculum, assist in the selection of a Director of Training, 



and provide support in promoting the RCTA. The five member Board of Representatives consist 
of one representative from the senior law enforcement agency in the three states, the Director of 
the NGB Counterdrug Task Force, and the Adjutant General, Mississippi. In June of 1992 a 
civilian Director of Training was added to the staff. 

6. Due to the length of time required to renovate the O'Club, and the need to begin training, a 
temporary classroom was established in the ball room of the Combined Bachelor's Quarters. 
Two excess mobile homes were obtained and used for administrative and logistics space. With 
the signing of the Inter-Service Support Agreement (ISSA) and additional support staff on board, 
the first class was conducted in September of 1992. 

7. The RCTA training philosophy emphasizes hands-on-training and demands a secure field 
training facility that the students can use. The RCTA designed and built an eight building field 
training facility to provide this secure location to practice what they learn in the academic 
classroom setting. The facility buildings are typical of those encountered by law enforcement in 
their day to day encounters within the illegal drug community. The construction was 
accomplished in a self help project that included Mississippi Army and Air National Guardsman, 
primarily from the 890th and 223rd Engineer Battalions and the 186th Civil Engineer Squadron. 
NAS Meridian provided students from the Navy Technical Training Center, Seabee detachment 
and technical assistance from the Public Works department. The facility is open for limited use 
and will be completed by the spring of 95. 

8. Since the first class began in September 1992, a total of 16 subjects have been taught in 54 
classes with a total of 1662 law enforcement officers graduating. Estimated FY95 totals are 27 
subjects, 62 classes and over 2000 students attending. Projected staffing for the RCTA is 21 
military and 3 civilian. The target audience is state, county, and municipal uniformed officers 
and conventional narcotics investigators, the primary focus is on case-makers (street level) not 
comrnand/policy makers. 

9. The RCTA is a classic example of DOD resources used in support of law enforcement. Law 
enforcement identifies training needs, coordinates instruction, and maintains quality control. The 
Mississippi National Guard (DOD resource) provides administrative/logistics/personnel support, 
and proven planningltraining expertise. 

COL Steve Goff, 
Commandant 

Phone (60 1) 679-2063 
fax (601) 679-2065 
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- PRESS THE FIGHT - 
MISSION 

DEVELOP AND PROVIDE COUNTERDRUG 
TRAINING TO STATE, MUNICIPAL, AND 
COUNTY LAW ENFORCEMENT AGENCIES 
AND TO NATIONAL GUARD PERSONNEL 
THAT ARE INVOLVED IN COUNTERDRUG 
ACTIVITIES 





- PRESS THE FIGHT - 
GEARED TO SUCCEED 

LAW ENFORCEMENT 
- IDENTIFIES TRAINING NEEDS 
- COORDINATES INSTRUCTION 
- MAINTAINS QUALITY 

CONTROL 
NATIONAL GUARD 

- ADMINISTRATION 
- LOGISTICS 
- FACILITIES 



m PRESS THE FIGHT - 
COMMUNITY SERVED 

TARGET GROUP: 
- STATE 
- COUNTY 
- MUNICIPAL 

FULL RANGE OF LEA COMMUNITY 
- UNIFORMED OFFICERS 
- CONVENTIONAL NARCOTICS 

INVESTIGATORS 

CASE MAKERS NOT COMMANDlPOLlCY MAKERS 



- PRESS THE FIGHT - 
INSTRUCTORS 

NO FULL TIME STAFF INSTRUCTORS 
TRAINING CONTRACTORS 
DIRECTOR OF TRAINING COORDINATION 

- SUBJECT MATTER EXPERT 
- PROVEN INSTRUCTOR 
- ACTIVE IN LAW ENFORCEMENT 
COMMUNITY 



- PRESS THE FIGHT - 
ROLL CALL OF INSTRUCTORS 

57% LEA PERSONNEL 

7% LEGAL COMMUNITY 

19% AFFILIATED LAW ENFORCEMENT SUPPORT 
- CRIME LABS 
- ACADEMIES 
- REGULATORY AGENCIES 

10% CONTRACT COMMERCIAL (ANACAPA) 

7% MILITARY 



0 PRESS THE FIGHT - 
CURRICULUM 

LEA GENERATED 

a RCTA BOARD OF REPRESENTATIVES 

a CLASS PARTICIPANTS & CRITIQUES 

NET-WORKING WITH LEA COMMUNITY 



- PRESS THE FIGHT - 
CURRICULUM 

ADVANCED INTERVIEW & INTERROGATION 

ADVANCED VlDEOlSURVElLLANCE OPERATIONS 

AlRlMARlNE SMUGGLING 

ANALYTICAL INVESTIGATIVE METHODSIFINANCIAL MANIPULATIONS INVESTIGATIONS 

BASIC NARCOTICS INVESTIGATIONS 

CLANDESTINE LABSIHYDROPONICS 

COMPLIANCE INVESTIGATIONSIPHARMACEUTICAL DIVERSIONS 

COVERT VEHICLE INSTALLATION 

DRUG DEMAND REDUCTION ADMINISTRATOR COURSE 

DRUG IDENTIFICATION AND FIELD TESTINGICRIME SCENE INVESTIGATIONS 

DRUG TEAM COMMANDER 

ELECTRONIC TRACKING DEVICES 



4 
4 

m PRESS THE FIGHT - @ 
GANG SCHOOL 

CURRICULUM 
A 

INTELLIGENCE OPERATIONS 

INTERVIEW AND INTERROGATION 

INVESTIGATIVE VIDEO OPERATIONS 

MARIJUANA ERADICATIONIOUTDOOR GROWS 

PATROL OFFICERS RESPONSE TO STREET NARCOTICS 

PHYSICAL SURVEILLANCE SCHOOL 

RAID PLANNlNGlSERVlCE OF HIGH RISK WARRANTS 

SURVIVAL SPANISH FOR UNIFORMED INTERDICTION 

SURVIVAL SPANISH FOR NARCOTICS ENFORCEMENT 

STATEMENT ANALYSIS 

T-CAPICRIMINAL PATROL 

TECHNICAL SERVICESNIDEO SURVEILLANCE OPERATIONS 

THERMAL IMAGING SYSTEMS OPERATORS COURSE 



g I 

0 PRESS THE FIGHT - 
"PRESSING THE FIGHT" 

FY 92 FY 93 FY 94 FY 95 

SUBJECTS 3 10 16 27 

CLASSES 3 20 31 62 

STUDENTS 108 614 940 2040 
~ 

TRAINING DAYS 22 106 174 356 

STAFF 5 7 22 24 

FUNDING $1 M $1.5M $1.5M $2.2M 
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REGIONAL COUNTERDRUG TRAINING ACADEMY 
Meridian Naval Air Station, Meridian. MS 39309-5020 

CIVILIAN 6; MILITARY COURSE SYNOPSIS FOR 
TRAINING YEAR 1995 

March 30, 1995 

1. Advanced Interview & Interroaation: This one week 

course is a continuum of the RCTA Interview and Interrogation 
course. Building from the foundations of the previous dictum, this 
course is designed to take the professional interrogator to new 

levels of questioning and persuasion. 

This course features an intensive amount of application on the 
part of the participant. Between class meetings, the participant 

will be required to complete interrogation plans utilizing various 
techniques assigned in class. 

Some of the topics for discussion include: 

* Pre-planned questioning methods for a more rapid 

determination of guilt or innocence. 
* Identifying and exploiting the emotional rift in a 

suspectls dialogue. 
* Coping with and gaining from the linguistic similarities 

and differences of male and female suspects. 
* Cognitive coupling of suspect s past good deeds and present 

needs, to assist in gaining the confession. 
* Recognizing and intensifying the suspectls emotional 

response to the crime and his current dilemma. 
* Controlling to your advantage, the suspectls self- 

preservation need to argue with the interrogator. 



REGIONAL COUNTERDRUG TRAINING ACADEMY 
COURSE SYNOPSIS FOR TRAINING YEAR 1995 

* Combining the disciplines of questioning and persuasion to 
unify the process. 

PREREQUISITE: Applicants must have completed the RCTA Interview 
and Interrogation Course. 

~ i d e o / S u r v e i l ~ c e  Oneratiog~, 2. Advanced This one week 

"advancedw course is for the experienced Technical Surveillance 
Specialist or Technician who has been using video equipment to 
support covert undercover investigations and special police 
operations. This is a forty plus hour program recommended for those 

ic vid who have already com~leted a bas eo ~ u r v e ~ l b c e  course, but 
are now seeking more, in-depth video theory and sophisticated 

special investigative and equipment concealment techniques. 

Emphasis is placed on color video systems, inter-line and frame CCD 
transfer, new battery technology, balanced audio recovery, fiber 

optics and digital multiplexing, thermal imaging, special IR 
illuminators, and other related subjects. Considerable time is 

also devoted to special tradescraft techniques and hands-on-the- 

equipment where the student will learn how to properly install, 
conceal, and use body-carried/body-worn video cameras, 

transmitters, and recorders for close-in special investigative 
situations. 

3. ~ i r / ~ a r i n e  S m u u :  This one week course focuses on the 
skills needed to identify and investigate smuggling operations 
conducted either by aircraft or on waterways. 

4. malvtical Investigative Methods / Financial 
Man ipulatias ~ n v e ~ t i g a t i o n ~  : The first week of this two 

week school addresses analysis techniques for investigation of 
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COURSE SYNOPSIS FOR TFAINING YEAR 1995 

complex criminal activities and conspiracies. Topics covered 

include analysis, inference development, event flow analysis, 

commodity (i . e . drugs) flow charting, and financial profile 

analysis. The second week will build upon the first week with the 
focus on financial manipulation used to disguise mcney gained from 
illegal activities. Topics include financial profile development, 

indicators of business manipulation, analysis of business reports 
and linkages, indicators of money flow manipulation, analysis of 

money flow, development of inferences, and the presentation of 
analytical results. 

This course provides personnel the skills to investigate widely 
dispersed air/marine smuggling operations, violations of the RICO 

statute, "frontn businesses concealing criminal organizations, 
laundering schemes, and the pursuit of hidden assets. 

ic Na rcot ics In 5. Bas OnB: This is a two week course 

designed for the investigator/agent who is presently assigned (or 

will be assigned in the immediate future) to a full-time drug 
enforcement team or taskforce. 

This course will provide the student with the techniques and 
skills necessary to conduct drug operations. Topics covered in this 
course enable the student to: 

* Identify the different drug substances and their most 
common symptoms, as well as how to conduct undercover 
field testand the proper use of drug reagents. 

* Develop strategies and tactics for successful investigation 
and prosecution of drug cases. 

* Establish procedures for management and control of 
informants. 
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* Plan and conduct undercover operations both as an under- 
cover agent and as a case agent. 

* Identify and implement enforcement techniques to interdict 

drug smuggling and trafficking, 
* Acquire techniques for the use of electronic surveillance 

equipment and identify the different types of physical 
surveillance. 

* Identify legal concerns which arise in drug 
investigations, consent searches, warrantless searches, 

automobile searches, and knock-and-talks. 

* Design and conduct a drug raid plan for use in the Urban 
Training Complex ItMOUT City" for a high risk warrant 

service for drugs. 

This course includes different hands-on practical exercises in 

which the participant will need to bring his/her raid or duty gear, 
flashlight, vest, etc., and he/she should be prepared for day and 
night time sessions which may be conducted outside in inclement 

weather. 

Clande~ t 6. ine ~~abs/Hydro~onics: This one week course has 

been designed and prepared for individuals who have an interest in 
or have responsibilities in Clandestine Drug Labs. It incorporates 
material which will familiarize participants with the essential 

information to enable them to successfully recognize and overcome 

the hazards involved with investigating illegal drug labs. 

Topics covered in this course will enable the student to: 

* Understand the history and current situation of 
Clandestine Drug Labs in the United States. 

* Learn how to initiate and develop a case from the raid 
planning, through the execution, and concluding with 
the seizure of the lab. 
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* Recognition of short and long term dangers and the 

physical hazards and toxicology of the chemicals. 

* Understand field safety, work practices, protective 

clothing, chemical handling, site control and decon, 

as well as site emergencies. 
* Comprehend the different levels of protection that are 

needed when investigating, raiding, and seizing a 
Clandestine Drug Lab. 

* Identify the characteristics of Hydroponic grows and what 
equipment is available for their detection. 

Com~hance I n v e s t i u a t i o n s / P ~ c e u t i c a l  Diversiom: 7 .  
. 

This three day course focuses on the systematic diversion of 
legitimately produced pharmaceutical products into the illicit 

market. The course also addresses the investigation of illegal 
practices by doctors and pharmacy personnel to reveal ongoing 

illegal enterprises. 

8 .  Counterdrug Thermal Xmaaerv - SVR terns (TIS) : This one 

week course trains selected soldiers to become counterdrug mission 

qualified as operators/maintainers of the various thermal 
imaging/detection devices. These personnel are available for 
missions assisting Law Enforcement Agencies as part of Counterdrug 
Operation IAW NGR 500-2/ANGI 10-801 and other NGB-CD programs. 
Training will include classes in the mission of the ARNG in the 

counterdrug program, interaction with ARNG and Law Enforcement 
Agencies, thermal imagery detection theory, legal considerations, 

practical exercises in operations, maintenance and tactical 
deployment of thermal imagery detection systems. 

The course is designed to be Battle Focused and uses the Crawl- 
Walk-Run method of development. The students will be able to 
perform the basic collective missions to standard upon completion 
of the course. 
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9. Covert Vehicle Tnstallati~n: This one week, forty hours 
plus course is a program for those personnel who are required or 

expected to install technical surveillance equipment in cars, vans, 
or trucks in a concealed, covert manner. 

This course stresses the actual installation, concealment, and 

operation of microphones, audio cassette recorders, RF transmitters 
and repeaters, video cameras, infrared illuminators, video cassette 

recorders and transmitters in various makes, models, and styles of 
motor vehicles. Specific topics include: 

- vehicle electrical systems 
- wire and wiring harnesses 
- vehicle computers 
- surreptitious vehicle entry techniques 
- interior acoustics 
- microphones 
- audio recorders 
- RFI and EM1 problems and solutions 
- special antennas 
- cameras and lenses 
- video generators 
- removal of panels, trim, and dashboards 
- vehicles with air bags 
- concealed installation techniques 

This course is primarily focused on the narcotics enforcement 

officer recording street-level drug buys and other undercover 
operations occurring inside a vehicle. 

PREREOUISITE: Applicants must have completed the RCTA Technical 
Services/Video Surveillance Operations course. 
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NOTICE : In addition to instructional and vehicle reference 

manuals, each student receives a set of special purpose tools used 

to remove interior door panels and trim, door and window handles 

and other vehicle interior items. 

NOTICE: Students are encouraged to bring any department undercover 

vehicle that they wish to have equipped or out-fitted with this 
type of capability. As part of the course curriculum, you will 

have the opportunity to pre-wire a vehicle you already have 
available at gq cost to your department. If two officers from the 

Same aaencv brina two cars. at least one of the vehicles will be 
com~leted durina the school as will the second vehicle ~rovided the 

practical exercises proceed as ex~ected. The only remaining work 
when you return to your department is to connect your agency-owned 
camera, transmitter, etc. to the covert wiring harness. 

Reduction 10. Administrator Course: This one 

week course provides the student with a basic understanding of the 

Department of Defense's (DOD's) drug demand reduction program and 
the National Guard's mission. 

At the conclusion of this course, students will have developed 

an understanding of DOD1s counterdrug involvement and the support 
role of the National Guard. Students will develop an understanding 

of the strategy and resulting tactics developed at the national 
level. 

11. Druu Identification and Fj eld Testj nu/Crime Scene 
InvestiuatioILE: Day one of this three day course consists of 

drug recognition, identification, detection, and behavioral 
symptoms. It also includes hands-on testing of marijuana, cocaine 

and llcrack", hallucinogens, stimulants, depressants, opiates and 
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synthetics. Days two and three address narcotics crime scene 

investigations. The curriculum addresses procedures particular to 

narcotics crime scenes; for example, indoor marijuana grows, 

clandestine labs, and effective search techniques. 

This course will be of particular value to the smaller agency 
or task force member whose prime consideration is versatility. 

This three day course includes practical exercises. 

12. DruQ Team Commander: This one week course is designed for 
the experienced narcotics officer who is in (or is anticipating to 

be in) a supervisory position or has additional command, financial, 
and administrative duties. The participant should already have the 
supervisory skills necessary to direct and evaluate the 

investigative efforts of the drug unit and its officers and staff. 

This course will provide the skills necessary to: 

* Properly accomplish and achieve the successful day-to-day 
investigations, which include evidence accountability, 
informant documentation, case management, undercover 
planning, surveillance operations, raid execution, 
asset forfeiture, and task force management. 

* Understand and manage the budget planning process, the 
types of funds available to support drug teams, drug 

team administrative funds, and drug team contingency 

funds . 
* Analyze drug trends so that operational areas requiring 

specific drug team policies and their priorities can 
be established. 

* Identify the different areas to which supervisors are 
liable, which will include how negligent 
appointment/hiring causes liability. 
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* Distinguish between negligent assignment and retention, 

and what litigation can arise from negligent training. 

* Identify steps essential to assessing drug team candidates 

before assignment, as well as what qualities to look 

for during interviews. 
* Determine the drug team mission and be able to establish 

team goals and objectives, as well as policy formulation. 

13. Electronic Trackina Devices: A one week course for the 
officer who needs to be able to install and operate conventional 
electronic DF ttTrackingtt and GPS equipment systems in order to 

follow, or locate vehicles, contraband, individuals or other 
"targetedt1 items, persons, or modes of transportation. 

14. m G  SCHOOL: This four day course consists of two days of 

Motorcycle Gangs and two days of Street Gangs. This course is 
designed for patrol officers and investigators who are exposed to 

these gangs. The focus is on the methods employed by street gangs 
to distribute narcotics. Through an overview of gangs, students 
will become familiar with this subculture and its relationship to 

the vast narcotics network as well as methods of gang enforcement. 
The Street Gangs portion will include, but not be limited to, Folk 
People, Bloods, Crips, Asians, Jamaicans, Hispanic Gangs, and Hate 
Groups. Officer safety in working around street gangs is stressed. 
Topics to be covered are: 

* Street gangs overview 

* Street gangs and narcotics 
* "Motel setsm 

* Legal issues and street contacts 
* Prosecuting gang members 
* Officer safety and street gangs 
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15. Intelliuence O~erationg: This one week seminar serves as 
a vehicle for providing specialized training in intelligence 

operations for investigators, analysts, and supervisors performing 

intelligence duties. The course provides for the examination of 
new trends and approaches to intelligence operations. 

The training curriculum has been designed to examine the law 

enforcement intelligence process throughout the entire spectrum of 
intelligence functions, including investigative direction, 

investigative support, resource allocation, and deployment of 
personnel. 

16. Interview and Interroaation: This one week course is 

designed to provide the experienced investigator with the knowledge 

and skills to develop rapport, initiate appropriate questioning 
strategies, develop the art of persuasion, and the recognition of 
and coping with deception. 

As a result of the training, the investigator will be able to 
formulate and implement an interview plan, be able to identify 
deception, and ultimately persuade the subject to tell the truth. 

This course will also involve practical exercises. 

17. Investigative Video O~erationg: This three day basic 
course covers how to record video that stands up in court and helps 

win cases. Students learn how to use video for surveillance and 
stake-outs. This course also includes recording video to document 
a search warrant and asset forfeitures. A night session helps 
officers get the most out of their equipment while recording in low 
light. They also learn how to link the sound from a "body wire" 

transmitter to a camcorder and how to field strip and clean their 
camcorders. 
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~arlluanaEradication/Outdoo~- G r o w  
. . 18. : This one week 

course is designed to provide the officer with the skills to 
identify or investigate an outdoor marijuana growing operation. 

, The course also addresses plant development, common planting and 
plant camouflage techniques, approaches and booby traps, legal 

considerations, and the proper processing of plants and evidentiary 

hand1 ing . 

19. p m s e  P tr to Street Narcotics: This 

three day course focuses on narcotics enforcement at the street 
level by uniformed patrol officers. Other areas covered include 
the recognition of developing drug traffic activity within the 

officer's patrol areas, enforcement strategies available to patrol 
operations, locating hidden drugs and stashes, suspect and vehicle 
searches on the street, and how to develop and carry through 

narcotic cases to successful prosecution. Pitfalls and practices 
to avoid are also addressed. 

2 0 .  P hysj-cal Surveillance This five day course 

prepares officers, investigators, and agents who have the 

responsibility of following and keeping track of people, locations, 
and vehicles without being detected. The objective of this course 

is to train the participant on the methods, purposes, and planning 
factors of surveillance operations in support of drug 

investigations. Topics include the main types of surveillance, the 
objectives of planning a surveillance operation, conducting various 
surveillance practicals (day and night), and the use of electronic 

equipment in tracking suspects. 

Participants should bring appropriate equipment (binoculars, 
pocket tape recorders, etc.) and have suitable clothing for use 
during indoor/outdoor situations, day and night time practicals and 
inclement weather. 
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21. R axd ' Pla n nina/Service of a n :  Law 

enforcement agencies of every size have observed a nationwide 

increase of narcotics activity. The dope dealers have become more 

sophisticated and better armed and equipped. They deal their drugs 
from heavily fortified locations, commonly known as "rock housesmg. 
Some departments have SWAT teams, who are usually better trained 
and equipped to handle the service of warrants on these locations. 

Unfortunately, not all departments have this luxury and end up 

utilizing detectives, investigators, and narcotic officers to 
accomplish these assignments. 

This one week course is designed for these officers, 
investigators and agents who have the responsibility of serving 

warrants involving high risk, tactical planning, or situations that 
have a propensity for violent confrontations. 

Topics covered in this course will enable the student to: 

* Select personnel and equipment needed for the service of 
search warrants as well as arrest warrants. 

* Understand the essential elements of planning, briefing, 
execution, coordination, supervision, and control of 
high-risk warrant operations. 

* Plan operations based upon basic options available, 
man-power, methods of deployment, coordination, 

control, and liability considerations. 

* Identify indicators that signal a potential threat of 
danger and/or violent encounters which could lead to 
tactical situations. 

* Set a criteria for search/arrest warrants and when it will 
be necessary for a tactical response. 

* Identify entry points and utilize methods to enhance the 
officers probability of a successful operation. 

* Develop raid plan, briefing, and critique checkoff sheets. 
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*** Students should bring their vest, flashlights, and raid gear 
for use during practical exercises. Also, be ready for day and 

night time practical8 and bring the necessary clothing which will 

prepare you for inclement weather conditions during these practical 

exercises. 

22. Survival Spanish for Uniformed Interdiction: This is 

a one week, intensive, course focusing on command language 

techniques. The course prepares uniformed officers to confidently 
interdict Spanish-speaking suspects in Spanish. Special emphasis 

is placed on questions used in initial contact, searches of persons 
and Vehicles, body commands, arrest procedures and emergency 

situations. 

Participants will engage in role-playing and interdiction 
scenarios. In addition to Spanish language training, the course 
also includes a cross-cultural segment that identifies the 

fundamental barriers between Hispanics and Anglos. This segment 
includes such topics as ID documentation, body language, surname 
systems, nationality typing, demographics, and many other issues. 

23. Survival S~anish for Narcotfics Enforcement : This one 

week, intensive, course places special emphasis on drug 
terminology, serving of warrants, conducting aearchea, field 

interrogation, executing busts and arrests, and specialized Spanish 
vocabulary that indicates impending danger. Considerable attention 
is given to action scenarios and role-playing. In addition to 
Spanish language training, a special cross-cultural component 
addresses the elimination of non-verbal communication barriers that 

will enhance officer safety and effectiveness when dealing with 
Spanish-speaking subjects. 



REGIONAL COUNTERDRUG TRAINING ACADEMY 
COURSE SYNOPSIS FOR TRAINING YEAR 1995 

24 .  Statement Analvsj 8: This one week course is designed to 

provide the experienced investigator with the knowledge and skills 
necessary to obtain the additional information that is available 

from the written narrative or a transcribed text of an interview. 
The "hands-onBB approach training addresses the following areas: 

- Terms and Concepts 
- Obtaining the Narrative 
- Analysis of the Narrative 
- Amplifying the Narrative 

This is a "doingBB course. Information is provided and then 
immediately applied by the participant. Additionally, each morning 
there is an examination on the material previously covered to 
reinforce the learning process. 

2 5 .  - D /Criminal Patrol: This one week school is designed 

for the uniformed patrol officer. It provides him with the skills 
to identify and interdict drug shipments being transported over 

public roadways. 

26. -: ni 
This two week, hands-on course will first teach an officer to use 
or supervise the use of covert audio intercept equipment in support 
of undercover investigations and operations. The maintenance, 
construction, installation, and monitoring of intercept equipment 

is emphasized. The second week concerns video surveillance 
operations which teaches each student how to select, assemble, and 
install/deploy covert video surveillance equipment. 



REGIONAL COUNTERDRUG TRAINING ACADEMY 
COURSE SYNOPSIS FOR TRAINING YEAR 1995 

This course is designed for those officers who are expected to 

install, conceal and use video equipment to record the undercover 

crime scene as the crime occurs. 

27. Undercover Inve~tiaations: This intensive two week 

program blends classroom instruction with practical exercises to 
provide law enforcement officers with the knowledge and skills 

needed to perform professionally and safely in undercover 
operations. The program stresses professional performance with 
emphasis on defensive and offensive tactics which can be used in 

undercover operations to provide optimum safety for the undercover 
officer. 



TAB F 



Regional Counterdrug 
Training Academy 

BIOGRAPHICAL SHEET 

NAME: MAJOR GENERAL JAMES H. GARNER 

DUTY POSITION: ADJUTANT GENERAL OF MISSISSIPPI 

General Garner was born on June 25, 1932, in Newnan, Georgia, and has been a 
resident of Biloxi, Mississippi, since 1946. He graduated from Biloxi High School in 
1950, and completed an associates degree program at Perkinston Junior College 
in 1952. He earned a bachelor of science degree in Health and Physical Education 
from the University of Southern Mississippi in 1954 and a master of arts degree 
from USM in 1957. 

General Garner began his military career when he enlisted in the Mississippi 
National Guard's 138th Transportation Battalion in 1951. He was commissioned as 
a second lieutenant in the Battalion in 1953. He entered two years extended active 
duty in October 1954, serving in Headquarters Company, XVlll Airborne Corps, 
Fort Bragg, North Carolina. He served as Transportation Truck Company platoon 
Leader, Amphibious Truck Company Commander, and Battalion Staff Officer with 
the 138th Transportation Battalion. In 1963, General Garner became one of the 
first members of the newly organized Special Forces Battalion. He served ten 
years with Special Forces in positions ranging from detachment to battalion 
commander; he was commander of the 2nd Battalion, 20th Special Forces, for five 
years. He also served in various staff positions in the 31st Rear Area Operations 
Center (RAOC), ultimately commanding the unit for two years. He also served as 
Deputy Commander of the 184th Transportation Brigade prior to assuming 
command of the 114th Support Group (Area). While serving as commander for the 
1 1 4th, he participated in several overseas deployment exercises, including Crested 
Eagle and Wintex. 

General Garner was assigned Assistant Adjutant General for Operations, Training 
and Readiness on July 18, 1983, and served as Commanding General, STARC 
Troop Command, until his retirement in December 1987. He retired as a federally 
recognized Brigadier General. 

His military education includes the Officer basic and advanced Transportation 
School, Special Warfare School, Quartermaster School, Jumpmaster Course, 
School of the Americas, Jungle Operations Course, Infantry School, Command and 
General Staff College, National Defense University, Senior CommanderIChemical 
Officer Course, SCROC and the National Guard Bureau Tactical Risk Management 
Course. 



Regional Counterdrug 
Training Academy 

BIOGRAPHICAL SHEET 

1 NAME: COLONEL STEPHEN L. GOFF (STEVE) 

DUTY POSITION: COUNTERDRUG SUPPORT COORDINATOR MISSISSIPPI 
NATIONAL GUARD 

COMMANDANT, REGIONAL COUNTERDRUG TRAINING 
ACADEMY, MERIDIAN, NAVAL AIR STATION. 

Colonel Goff served four years on active duty with assignments including; platoon 
leader with the 1st Armored Division, Ft. Hood, Texas; lnfantry platoon leader and 
company commander, 196th Light Infantry Brigade, Republic of South Vietnam; 
and Finance and Accounting Officer, Anniston Army Depot. 

After leaving active duty in 1973, COL Goff joined the Mississippi National Guard. 
His assignments included: Senior Tactical Officer, Mississippi Military Academy; 
and Security, Plans, and Operations Officer, 114th Support Group in Hattiesburg, 
Mississippi. 

In addition to his National Guard duties, he earned a Masters Degree in Education 
while teaching English and Mathematics in the George County school system. He 
also worked for the Mississippi State Department of Education as a Vocational 
Rehabilitation Counselor. 

COL Goff re-enterd active duty in 1982. Tours of duty included: Associate 
Professor of Military Science, University of Mississippi; Director of Reserve 
Component Support, Ft. McClellan, Alabama; Office of the Secretary of Defense; 
and the National Guard Bureau. 

His military education included the Army War College; and Command, General 
Staff College. 

Decorations andlor Awards include: Combat Infantryman's Badge 
Bronze Star, 1st Oak Leaf 
Meritorious Service Medal 
Army Commendation Medal 
Army Achievement Medal 



Regional Counterdrug 
Training Academy 

BIOGRAPHICAL SHEET 
NAME: MAJ W. R. "RUT" WHlTTlNGTON 

DUTY POSITION: REGION Ill COMMANDER, LOUISIANA STATE POLICE 

I Major Whittington has a B. A. from Louisiana College and a Master of Education 
from Louisiana State University. He has completed numerous law enforcement 
schools to include, IRS Intelligence Special Agents Basic School and the FBI 
National Academy (1 15th session). 

Major Whittington has served the Louisiana law enforcement community for 21 
years with assignments including: Patrol Trooper, Criminal Intelligence 
Officer and Field Office Supervisor, Assistant Director of Training, 
Region I Narcotics Supervisor, Director of Training, and Troop Commander. 
Currently, Major Whittington is the Region Ill Commander of Louisiana State 
Police, with responsibilities that encompass patrol operations through three 
troops, along with general criminal investigations plus narcotics investigations. 
Region Ill is comprised of the central and northern 29 Parishes (counties) in 
Louisiana that share common borders with Mississippi, Arkansas and Texas. 

In addition to serving the Louisiana community through his law enforcement 
commitments, Major Whittington is also in his 34th year of military service 
with the Marine Corps. Serving on active duty as both enlisted Marine and 
Commissioned Officer, Major Whittington currently holds the rank of Colonel 
in the Marine Reserves and serves on drill status with Headquarters, 4th Marine 
Division in New Orleans. 

Major Whittington has served on the Regional Counterdrug Training Academy 
Board of Representatives for the past year. Training Year '94, Major Whittington 
was appointed as the RCTA Director of the Board of Representatives. Major 
Whittington is a firm believer that the RCTA exists to enhance the professional 
competence of police officers; and through qualified, motivated officers, coupled 
with excellent, challenging training, we will build a winning team to beat our 
competition--the drug traffickers. 



Regional Counterdrug 
Training Academy 

BIOGRAPHICAL SHEET 

' NAME: JAMES D. "JAY" MOORE 

DUTY POSITION: DIRECTOR OF TRAINING, REGIONAL COUNTERDRUG 
TRAINING ACADEMY (RCTA), MERIDIAN NAVAL AIR 
STATION 

Jay Moore began his career with the New Orleans Police Department in 1970, 
advancing to Detective with the Vice and Narcotics Crime Section. He left the 
N.O.P.D. to join the newly organized Mississippi Bureau of Narcotics in 1973 where 
he served in a wide range of positions as resident agent, undercover investigations, 
training officer and bomb technician. 

In 1983, Mr. Moore returned to the University of Southern Mississippi where he 
completed his Master of Science Degree in Criminal Justice and pursued Ph.D.. 
studies in the area of Adult Education Research and Planning. Mr. Moore also 
served as the law enforcement instructor in the Criminal Justice Department until 
1986 when he accepted the position of Captain with the Harrison County Sheriffs 
Department Training Academy, developing it from its inception while also 
commanding a tactical team and serving as the departmental bomb technician. He 
left Harrison County in June 1992 to take the position of Director of Training for the 
new Regional Counterdrug Training Academy. 

Mr. Moore's professional training includes: Drug Enforcement Administration 
National Academy; Federal Bureau of Investigation Executive Development 
Program; Southern Police Institute's Police Instructor School; PPCT Self-Defense 
Instructors School; NRA Firearms Instructor; Improved Explosives and Hazardous 
Devices Technicians School. 

Professional Awards include: 1989 Harrison County Law Enforcement Officer 
of the Year 

Vice President and Executive Board Member 
of the Mississippi Tactical Officers Association 

Larry Wilson Award - University of Southern 
Mississippi - Outstanding Criminal Justice 
Graduate Student 





The Stennis Center 
NAVAL T~CHNICAL TRAINING CENTER, MERIDIAN 

THE CASE FOR INDEPENDENT EVALUATION 

COBRA analysis shows The Stennis Center -- Naval Technical Training 

Center, Meridian, named for the late Sen. John Stennis, is cost justified on a stand 

alone basis, even if NAS Meridian is closed. Yet, even though The Stennis 

Center (NTTCM) is a separate closure recommendation, the Navy did not 

analyze, consider or review NTTCM on a stand alone basis. 

THE COST DISCREPANCY CONSTITUTES A SUBSTANTIAL 

DEVIATION FROM BASE CLOSURE CRITERIA FIVE. 

Results of the first configuration modeling of naval training centers were 

presented to the Navy's Base Structure Executive Committee (BSEC) on  

November 18, 1994. The model's best solution for "Non-Fleet Concentration 

V Activities" proposed the closure of only one .activity...the Naval Supply Corps 

School (Athens, Georgia). The secondary solution proposed no closures. (See 

Figure 1.) 

On November 22, 1995, the BSEC was briefed that data errors had been 

identified in initial run. These were corrected and the model rerun. The best, 

secondary and tertiary solutions for "Pipeline Schools," the revised name for the 

category which includes NTTCM, proposed a variety of closures -- IN ALL OF 

THESE SOLUTIONS, NTTCM REMAINED OPEN. (See Figure 2.) 

The BSEC noted that for Pipeline Schools, none of the configuration 

solutions would accommodate a 10% surge in training requirements for 2001. 

Similar "no surge" findings were identified for both Degree Granting Activities 

and Fleet Training Centers. Because of the lack of surge capacity, the BSEC 

declined to make recommendations for closure or realignment. (See Figure 3.) 

Not so with Pipeline Schools however, the BSEC recommended NTTCM 

for closure. And did so solely on the basis that "...NTTCM was a tenant of an 

activity that is being considered for closure (NAS Meridian)." (See Figure 3.) 



The Ndvy Meridian Team ran a COBRA analysis to evaluate the economic 
-1 

soundness of the BSEC recommendation. This analysis was based on the Navy's 

"Close NAS Meridian" COBRA fiIe (TNAS6DA.CBR). To assess NTTCM on a 

stand alone basis, the original "Close Meridian" scenario was modified. The 

transfer of NTTCM personnel and equipment to NETC, Newport Rhode Island 

and the Supply Corps School in Athens Georgia was deleted. All facilities at 

Meridian were closed except the NTTCM compound (training, enlisted barracks, 

and headquarters buildings), the medical and dental clinic, the Counter Drug 

Training Academy, the Consolidated Bachelor Quarters, the galley, Navy 

Exchange facilities, the Enlisted Club, morale, welfare and recreation facilities, and 

the freshwater and wastewater treatment plants. One hundred enlisted and f&y 

civilian employees were added to perform base operating and security functions. 

The "Realign NAS Meridian" scenario increased the net present value of 

savings for 2015 by $16.5 million over the "Close Meridian" option. It reduced 

one time costs by $37.5 million. 

CLEARLY, KEEPING NTTCM OPEN IS THE MOST COST EFFECTIVE 

OPTION FOR THE NAVY. (SEE APPENDIX A.) 

A decision to keep the Stennis Center open becomes even more 

appropriate when the quality of the facility is considered. NTTCM is one of the 

most modern training facilities in the Navy. Built in the early 1970s, the training 

environment is more like a college campus than a military base. The facility 

consists of two large training facilities totaling 135,000 square feet, one large 

administrative building with 21,000 square feet, 10 barracks with a surge capacity 

for 941 students, and several other supporting facilities which are located on 60 

acres with ample space for expansion. The facilities are equipped with state of the 

art computers with a newly upgraded electrical system which can operate at a full 

capacity of 1800 computers simultaneously . 
WE KNOW OF NO OTHER LOCATION IN THE NAVY WITH THIS 

CAPABILITY. 



The complex is specifically designed with the training facilities 

conveniently located close to berthing, messing, exchange, and recreational 

facilities. 

The'City of Meridian and the State of Mississippi are in the midst of a 

$362,000 project to provide bus service from the City to the Base to serve The 

Stennis Center. This service was cited by the Base as its major MWR (morale, 

welfare, and recreation) need. 

WITHOUT STRONG JUSTIFICATION TO THE CONTRARY - THERE IS 

NONE IN THE BSAT MINUTES OR CLOSURE RECOMMENDATION - THE 

STENNIS CENTER SHOULD REMAIN OPEN. 





Realign NAS Meridian COBRA Analysis 

'Qu' The analysis was based on the Navy's close NAS Meridian COBRA file 
"TNAS6DA.CBR." The close Meridian scenario was modified by deleting the 
transfer of NTTC Meridian personnel and equipment to NETC in Newport, Rhode 
Island, and the Supply Corps Officer School in Athens Georgia. All facilities at 
Meridian would close except the NTTC compound (training and headquarter 
buildings , and enlisted barracks), the medical and dental clinic, the Counter Drug 
Training Academy, the Consolidated bachelor quarters, the galley, Navy Exchange 
facilities, the Enlisted Club, morale, welfare and recreation facilities, the 
freshwater and waste water treatment plants. One hundred enlisted and fifty 
civilian employees were added from the positions being eliminated to perform base 
operating and security functions. 

The "realign NAS Meridian" scenario resulted in an increase in the net 
present value of savings by 2015 of $16.5 millions over the "close Meridian" 
option and a reduction of one time costs of $37.5 million. This is because the 
$30 millions dollars in new construction at Athens, Georgia and Newport, Rhode 
Island, is never paid for by the small reduction in recurring costs resulting from the 
relocation of the schools. 

APPENDIX A 



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data AscOf 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-OPN.CBR 
Std Fctrs F i l e  : C:\COBRA\N95(I(.SFF 

Start ing Year : 1996 
Final Year : 1999 
R O I  Year : Imnediate 

Net Costs (SK) Constant Dol lars 
1 996 1997 - - - -  - - - -  

M i  lCon 17,031 - 24,882 
Person -434 -2,078 
Overhd 2,424 1,044 
Moving 2,519 1,633 
Missio - 28 - 28 
Other -14,997 -2,589 

TOTAL 6,515 -26,900 -12,146 -57,968 -60,555 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 1 7 4 1 12 
En1 isted 16 58 182 71 
Civ i  1 ians 2 9 84 125 
TOTAL 19 74 307 208 

POSITIONS REALIGNED 
Officers 129 82 98 0 
En1 is ted  3 1 87 72 0 
Students 
Civ i l ians 
TOTAL 

Sunnary: 

Total - - - - -  
-40,000 
-84,634 
-14,130 

8,666 - 168 
-63,242 

Beyond - - - - - -  
0 

-25,690 
-5,337 

0 
- 28 

0 

TOTAL - - - - -  

Realign NAS Meridian 
- Consol Str ike Trng a t  WAS Kingsvi l le  
- NTTC Meridian remains open 
Realign NAS Corpus Chr is t i  
- Relocate UPT t o  WAS Pensacola & NAS Whiting F ie ld  - NAS Corpus Chr ist i  remains open as a WAF under NAS Kingsvi l le  
Mine Helo assets placed i n  Mine Uarfare C t r  of Excellence, saving costs 
assoc u/ BRAC-93 placement o f  helos a t  WAS North Island 

Appendix A 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) - Page 2 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : MAW 
Option Package : NTTC-OPEl),NAS-CLOSE 
Scenario F i  1 e : C:\COBRA\MTTC-OPW.CBR 
Std Fctrs F i l e  : C:\COBRA\~&O(I.SFF 

Costs (SK) Constant Dol lars 
1996 1997 ---- - - - -  

Mi lCon 17,110 11,873 
Person 346 667 
Overhd 3,015 3,816 
Moving 2,663 1,785 
Missio 0 0 
Other 937 791 

TOTAL 24,072 18,933 10,039 6,825 4,810 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lcon 79 36,755 
Person 781 2,745 
Overhd 591 

144 
2,772 

Moving 152 
Missio 28 28 
Other 15,934 3,380 

TOTAL 17,557 45,833 22,185 64,793 65,365 

Total ----- 
28,984 
6,729 

22,708 
9,116 

0 
1,952 

Total ----- 
68,984 
91,363 
3 5 8 B 3 8  

450 
168 

65,194 

Beyond ------ 
0 

26,922 
8,915 

0 
28 
0 



NET PRESENT VALUES REPORT <COBRA ~5.01) 
Data As Of 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

y D-rt-t : NAVY 
opt ion  Package : NTTC-OPEN.,pF-CLOSE 
Scenario F i l e  : C:\COBUA\NTTC_OPW.CBR 
Std Fctrs F i l e  : C:\COBRA\N&O~~.SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - ---------------  
6,427,800 

-25,827,136 
-11,349,397 
-52,717,369 
-53,595,864 
-36,570,262 
-26,034,466 
-25,337,680 
-24,659,542 
-23,999,555 
-23,357,231 
-22,732,098 
-22,123,696 
-21,531,578 
-20,955,307 
-20,394,459 
-19,848,622 
-19,317,394 
-18,800,383 
-18,297,210 



TOTAL ONE-TIME COST REPORT (COBRA ~5.01) 
Data As pf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 9 Ot ion Package : NTTC-OPEU MAS-CLOSE 
s;enario F i  l e  : C:\COBW\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\COBRA\~%ON.SFF 

' 

( A l l  va lws i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Hwsing Construction 
Inf ornrat ion Management Account 
Land Purchases 

Total - Canstruction 

Persomel 
C iv i t ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
E l  irainated M i  1 i t a r y  PCS 
Unenpl o m n t  

Total - Persomel 

Overhead 
Program Planning S~ppor t  
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
one-~ime Moving Costs 

Total - Moving 

Cost Sh-Total - - - -  --------- 

Other 
HAP / RSE 0 
E n v i r o m t a l  Mit igat ion Costs 700,000 
One-Time Unique Costs 1,252,000 

Total - Other 1,952,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Costs 45,704,335 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  C m t w c t i o n  Cost Avoidances 68,984,000 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 450,297 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m t a l  M i  t i ga t  ion Savings 0 
One-Time Unique Savings 65,194,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 134,628,297 ', .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -88,923,961 



ONE-TIHE COST REPORT (COBRA ~5.01) - Page 2 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

,,rt-t : NAW 
m t i o n  package : NTTC-OP&N WAS-CLOSE 
Scenario F i  1; : C:\COB~\NT,TC-OPN .CBR 
Std Fctrs F i l e  : c:\COBRA\M%CM.SFF 

Base: NAS MERIDIAN, MS 
( A l l  values in Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
lnf  o r - t  ion Management Accomt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a r y  PCS 
U ~ l a y m e r \ t  

Total - Personnel 

Overhead 
Program Plaming Slpport 
Uothball / Shutdoun 

Total - Overhead 

Uoving 
Civ i l ian  Uoving 
Civ i l ian  PPS 
U i l i t a r y  Uoving 
Freight 
One-Time Uoving Costs 

Total - Uoving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 94,000 

Total - Other 94,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,640,498 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

U i l i t a r y  Construction Cost Avoidances 15,479,000 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 224,697 
Land Sales 0 
One-Time Uoving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 65,194,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 80,897,697 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -73,257,199 



OWE-TIME COST REPORT (COBRA ~5.01) - Page 3 
Data As 0: 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package :, WTTC-OPEN NAS-CLOSE 
Scenario F i l e  :, C:\COSRA\NTTC_OPN.CBR 
Std Fctrs F i l e  : C:\COBrW\N950M.SFF 

Base: NAS CORPUS CHRISTI, TX 
(A l l  values i n  Dollars) 

Category . -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Ear ly Retirement 
C i v i l i an  Meu Hires 
Eliminated M i l i t a r y  PCS 
Unecrployment 

Total - Persowel 

Overhead 
Progrm Planning Support 
Mothball / shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
~ne-Time Moving Costs 

Total - Moving 

Cost 
-*--  

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r m t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 718,000 

Total - Other 718,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 15,355,399 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Uoving Savings 
E n v i r m t a l  Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -38,375,201 



ONE-TIME COST REPORT (COBRA ~5.01) - Page 4 
Data As pf 2159  03/27/1995, Report Created 15:29 03/29/1995 

Department :MAW 
Option Package : NTTC-OPE" VS-CLOSE 
Scenario F i l e  : C:\COBRA\llTfl-0PN.CBR 
Std Fctrs F i l e  : c:\COBRA\N%~.SFF 

, . 

Base: WAS KINGSVILLE, ,TX 
(A l l  values i n  Dollars) 

Category 
- - - * - - - -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persome1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oymen t 

Total - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 18,191,439 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l  i t a r y  Moving 
Land Sales 
One-Tirne Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings 

- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,191,439 



OWE-TIME COST REPORT (COBRA ~5.01) - Page 5 
Data As qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

y . . p . m t m t  : NAW 
Option Package : NTTC-OPEN &AS-CLOSE 
Scenario F i  l e  : c : \coBRA\~~Jc-OPN .C%R 
Std Fctrs F i l e  : C:\COBRA\N%W.SFF 

Base: WAS PENSACOLA, FL 
(A l l  values in ~ o l l a r s ? .  

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Inforamtion Management Accocllt 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I  F 
C i v i l i an  Ear ly Retirement 
C i v i l i an  New Hires 
EL iminated M i  1 i tary  PCS 
Un-1 oyment 

Total - Persomel 

overhead 
Program Planning S-rt 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r m t a l  U i t iga t ion  Costs 150,000 
One-Tine Unique Costs 440,000 

Total - Other 590,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 4,517,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,517,000 



ONE-TIME COST REFWT (COBRA ~5.01) - Page 6 
Data As Qf 2159 03/27/1995, Report Created 15:29 03/29/1995 

Department :NAW 
option Package : t(xTC-OPEN NAS-CLOSE 
Scenario F i  l e  : Ci,\~COBRA\NTTC_OPN.CBR 
Std Fctrs F i l e  : C.\COBRA\N%CM.SFF 

Base: WAS WHITING FIELD, FL 
( A l l  values in  Dollars) 

Category * - - - - - - - - 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Infornation Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Ear ly Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenploylnent 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost Sub-Total - - - -  --------- 

Total *-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Uniqw Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total *-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.01) 
Data As qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : WAVY - qtia Package : NTTC-OPEN, MAS-CLOSE 
Scenario F i  l e  : C: \coBRA\M JT C-OPN .CBR 
Std Fctrs F i l e  : C:\COBRA\NBOH.SFF 

A l l  Costs in SK 

Base N+ --------- 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
WAS KINGSVILLE 
NAS PENSACOLA 
WAS VHlTING FIELD -------------------------- 
Totals: 

IUA 
Cost ---- 

0 
0 
0 
0 
0 ------- 
0 

Land Cost 
Purch Avoid ----- ----- 

0 -15,479 
0 -53,505 
0 0 
0 0 
0 0 .. . . . . . . . . . . . . . . . . . . . .  
0 -68,984 

Total 
Cost ----- 

-15,479 
-46,090 
17,641 
3,927 

0 - - - - - - - -  
-40,000 



MILITARY CONSTRUCTION ASSETS (COBRA 6.01) - Page 2 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
*tion Package :,,NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\CC#RA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\CiWkA\W950H.SFF 

Milcon fo r  Base: NAS UERIDIAN, MS 

A l l  costs in  SK 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Accourt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 15,479 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -15,479 

* MilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Plaming Costs and SIOH Costs where applicable 



MILITARY CONSTRUCTIW ASSETS (COBRA ~5.01) - Page 3 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : MAW 
Option Package : NTTC-OPEN MAS-CLOSE 
Scenario F i l e  : C:\C08PA\!(TTC-WM.CBR 
Std Fctrs F i l e  : C:\MWTRA\N&OP(.SFF 

MilCon fo r  Base: .WAS CORWS CHRISTI, TX 

A l l  Costs in'= 
Milcon Using 

Description: Categ Rehab ------------- ----- -. 
Horizontal (SY) HORlZ 
Extend Rbk 17-35 & 04-22 by 1,000 
R N  l i gh t i ns  OTHER 
WAF corpus Chr is t i  improvements 
Taxiuay Lighting OTHER 
NAF Corpus Chr ist i  improvements 
Arresting Gear (4) OTHER 
IUF c o r p s  Chr is t i  inprovements 
Uheel/Uavcof f OTHER 
WAF Corpus Chr ist i  inprovements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

- - - -  
0 

ft ea. 
0 

Rehab Neu 
Cost* M i  1 Con ----- - -----  

0 70,000 
and taxiways 3,000 

n/a o 

Wen 
cost* ----- 
6,283 

f t  a t  MAS 
n/a 

Total 
cost* 

Total Construction Cost: 7,415 
+ In fo  Management Accocint: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 53,505 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -46,090 

* ni lcon Costs include S i te  Preparation Costs, Design Costs, 
Contingency PLaming Costs and SIOH Costs where applicable 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.01) - Page 4 
Data AS Of 21:59 03/27/1995. Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-%EN WAS-CLOSE 
Scenario F i  l e  : C:\COBRA\NTTC OPN.CBR 
Std Fctrs F i l e  : c:\coB~A\N&O~~.SFF 

Milcon f o r  Base: WAS KINGSVILLE, TX 

A l l  Costs i n  'SK 
- Milcon Using Rehab 

Description: Categ Rehab Cost* ------------- - - - - -  ----- -----  
Horizonta[ (SY) HORIZ 0 0 
Additional Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIR@ 87,800 12,478 
Hangar and other f aci 1 i t  ies 
Supply/Storage<SF) STORA 0 n/a 
Uarehousing reqt for 12 a i rc ra f t  parts NAS Kingsv 
A h i n i s t r a t i v e  (SF) AOMlN 25,900 n/a 
TRAVING Tuo Headquarters 
Training (SF) SCHLB 4,000 n/a 
Classroons and operational t ra iners (8) 

New 
M i  lCon ------ 
17,500 

New 
cost* - - - - -  
1,658 

Total 
cost* ----- 
1,658 

Total Construction Cost: 17,641 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 17,641 

* MilCon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Plaming Costs and SIOH Costs where applicable 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .01 )  - Page 5 
Data AS Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

D e p a r t w t  : NAVY 
Option Package : NTTC-OPEN pAS-CLOSE 
Scenario F i  l e  : C:\M)BRA\N~'TCOPN.CBR 
Std Fctrs F i l e  : C:\COBRA\N~~.SFF 

MiLCon fo r  Base: NAS PENSACOLA, FL 

~ l l  costs i n  SK . 
. n i l c o n  Using Rehab New New Total 

~escr ip t ion :  Categ Rehab Cost* Milcon Cost* Cost* ------------- ----- - ----  ----- ------ ----- ----- 
A i r  Maintenance(SF) AIROP 0 n/a 16,380 n/a 400 
Construct tw, wash racks fo r  edd'l a i r c ra f t  
~ d n i n i s t r a t i v e  (SF) ADUIN 15,750 n/a 14,100 n/a 3,192 
Rehab Bldg 3221; spaces fo r  CNATRA s t a f f  8 HRO persomel from MAS Meridian 
Training (SF) SCHLB 6,100 n/a 0 n/a 335 
Bldg 3813 ( fo r  UPT) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 3,927 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,927 

* n i lcon Costs include S i te  Preparation Costs, Design Costs, 
Contingency Plaming Costs and SIOH Costs where applicable 



PERSUNNEL SUMMARY REPORT (COBRA ~5.01) 
D a t a  A s  Of 21:59 03/27/1995, R e p o r t  C r e a t e d  15:29 03/29/1995 

-tment : NAVY 
Package : NTTC-OPEN NAS-CLOSE 

F i l e  : C:\COBRA\NTTC-OPN-CBR 
F i l e  : C:\COBRA\N%OM.SFF ,,- 

PERSONNEL SUMMARY FOR: WAS MERIDIAN, US 

BASE POW~ATION <FY 1%): . . 

O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  ---------- ---------- - - - - - - - - - -  
208 687 1,179 331 

FORCE STRUCTURE CHANCES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- - - - -  ---- - - - -  - - --  ---- ----- 

O f f i c e r s  -8 0 0 0 0 0 -8 
E n l i s t e d  -19 0 0 0 0 0 -19 
S t u d e n t s  -313 0 0 0 0 0 -313 
C i v i l i a n s  -16 0 0 0 0 0 -16 
TOTAL -356 0 0 0 0 0 -356 

BASE POWLATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ---------- -.-------- ------ - - - -  - - - - - - - - - -  

200 668 866 315 

PERSONNEL REALIGNMENTS: 
To Base: WAS KINGSVILLE, TX 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - --  ---- ---- - - - -  - - - -  - - - - -  
O f f i c e r s  45 14 79 0 0 0 138 
E n l i s t e d  15 46 50 0 0 0 11 1 
S t u d e n t s  75 0 75 0 0 0 150 
C i v i l i a n s  4 2 36 0 0 0 42 

TAL 139 62 240 0 0 0 441 

r(l PERSONNEL REALIGNMENTS (OVf of NAS MERIDIAN, ME): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- - - - -  - ---  - - - -  ---- - ---  - - - -  - 

O f f i c e r s  45 14 79 0 0 0 138 
E n l i s t e d  15 46 50 0 0 0 111 
S t u d e n t s  75 0 75 0 0 0 150 
C i v i l i a n s  4 2 36 0 0 0 42 
TOTAL 139 62 240 0 0 0 44 1 

SCENARIO PUSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- - - - -  ---- - - - -  - - --  - - - -  ----- 

O f f i c e r s  0 -5 -35 -12 0 0 -52 
En1 isted 0 -40 -169 - 71 0 0 -280 
C i v i l i a n s  -1 - 5 -70 -125 0 0 -201 
TOTAL - 1 -50 -274 -208 0 0 -533 

BASE POWLATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i L i a n s  ., --- - - - - - - -  ---------- ---------- - - - - - - - - - -  

10 277 71 6 72 

PERSONNEL SUPlARY FOR: NAS CORPUS CHRISTI, TX 

BASE POWLATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  ---------- ---------- ---------- - - - - - - - - - -  

342 860 416 931 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  ---- ---- ---- ---- - - - -  ----- 

'f i c e r s  19 0 0 0 0 0 19 

TOTAL 178 0 0 0 0 0 178 



PERSONNEL SUMNARY REPORT (COBRA ~5.01) - Page 2 
D a t a  As Of 21:59 03/27/1995, R e p o r t  C r e a t e d  15:29 03/29/1995 

Depar tmen t  : NAVY 
o p t i o n  Package : NTTC-OPEN WAS-CLOSE 
s c e n a r i o  F i l e  : C:\C08RA\NTTC-OPN.C6R 
S t d  F c t r s  F i l e  : C:\U)8RA\N-.SFF 

BASE POWLATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i e n s  ---------- ---------- - - - - - - - - - -  - - --------  

361 1,189 416 761 

PERSONNEL REALIGNMENTS: 
To  Base: NAS KINGSVILLE, 

1 996 ---- 
O f f i c e r s  0 
En1 isted 0 
students 0 
C i v i l i a n s  6 
TOTAL 6 

TX 
1997 1998 1999 2000 2001 T o t a l  - - - -  ---- - - - -  - - - -  ---- ----- 

3 1 0 0 0 4 
9 6 0 0 0 15 
0 0 0 0 0 0 
0 2 0 0 0 8 

12 9 0 0 0 27 

To  Base: NAS PENSACOLA, FL 
1996 1997 1998 1959 2000 2001 T o t a l  ---- - - - -  ---- ---- - - - -  ---- - - - - -  

O f f i c e r s  42 20 18 0 0 0 80 
E n l i s t e d  16 25 14 0 0 0 55 
S t u d e n t s  61 62 62 0 0 0 185 
C i v i  1 i a n s  71 2 20 0 0 0 93 
TOTAL 190 109 114 0 0 0 413 

To  Base: WAS WHITING FIELD, FL 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - ---  - - - - -  

O f f i c e r s  42 45 0 0 0 0 87 
En1 isted 0 7 2 0 0 0 9 
students 115 116 0 0 0 0 23 1 
C i v i l i a n s  'Iyr TOTAL 

0 3 2 0 0 0 5 
157 171 4 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out  o f  
1996 1997 - - - -  - - - -  

O f f i c e r s  84 68 
En1 i s t e d  16 41 
students 1 76 1 78 
C i v i l i a n s  77 5 
TOTAL 353 292 

NAS CORPUS CHRISTI, TX): 
1998 1999 2000 - - - -  - - - -  - - - -  
19 0 0 
22 0 0 
62 0 0 
24 0 0 

127 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ----  ---- - - - -  

O f f i c e r s  -1 -2 -6 0 0 
E n l i s t e d  -16 -18 - 13 0 0 
C i v i  1 i a n s  - 1 -4 -14 0 0 
TOTAL -18 - 24 - 33 0 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  ---------- 

181 1,063 0 

PERSONNEL SWHARY FOR: WAS KINGSVILLE, TX 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1  isted S t u d e n t s  ---------- ---------- ---------- 

151 511 317 

2001 T o t a l  - - - -  ----- 
0 171 
0 79 
0 416 
0 106 
0 m 

2001 T o t a l  ---- - - - - -  
0 -9 
0 -47 
0 -19 
0 -75 

C i v i l i a n s  ---------- 
6M 

C i v i l i a n s  - - - - - - - - - -  
329 



PERSONNEL SUMMARY REPORT (COBRA ~5.01) - Page 3 
D a t a  A s  Qf 21:59 03/27/1995, R e p o r t  C r e a t e d  15:29 03/29/1995 

Depar tmen t  : NAW 
option Package : NTTC-OPEN WAS-CLOSE 
S c e n a r i o  F i l e  : C:\MBRA\NTTC-0PN.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\N%OE(.SFF 

PERSONNEL REALIGNMENTS: 
From Base: WAS MERIDIAN, MS 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- - - - -  - - --  - - - -  - - - -  ----- 
O f f i c e r s  45 14 79 0 0 0 138 
E n l i s t e d  - 15 46 50 0 0 0 111 
students 75 0 75 0 0 0 150 
C i v i  1 i a n s  4 2 36 0 0 0 42 
TOTAL 139 62 240 0 0 0 44 1 

From Base: NAS CORPUS CHRISTI, TX 
1996 1997 1998 1999 ZOO0 2001 T o t a l  ---- ---- - - - -  ---- - - - -  - ---  ----- 

O f f i c e r s  0 3 1 0 0 0 4 
E n l i s t e d  0 9 6 0 0 0 15 
s t u d e n t s  0 0 0 0 0 0 0 
c i v i l i a n s  6 0 2 0 0 0 8 
TOTAL 6 12 9 0 0 0 27 

TOTAL PERSONNEL REALIGNMENTS (Into WAS KINGSVILLE, TX): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  ---- - ---  - - - -  ---- ----- 

O f f i c e r s  45 17 80 0 0 0 142 
E n l i s t e d  15 55 56 0 0 0 126 
S t u d e n t s  75 0 75 0 0 0 150 
C i v i l i a n s  10 2 38 0 0 0 50 
TOTAL 145 74 249 0 0 0 468 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i  1 i a n s  

PERSONNEL SUMMARY FOR: NAS PENSACOLA, FL 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1 isted S t u d e n t s  - - - - - - - - - -  ---------- - - - - - - - - - -  

708 1,627 1,943 

PERSONNEL REALIGNMENTS: 
From Base: WAS CORPUS CHRISTI, TX 

1996 1997 1998 1999 2000 -- - -  ---- - ---  - - - -  - - - -  
O f f i c e r s  42 20 18 0 0 
E n l i s t e d  16 25 14 0 0 
S t u d e n t s  61 62 62 0 0 
C i v i  1 ians 71 2 20 0 0 
TOTAL 190 109 114 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS PENSACOLA, FL): 
1996 1997 1998 1999 2000 ---- ---- - - - -  ---- - - - -  

O f f i c e r s  42 20 18 0 0 
En1 isted 16 25 14 0 0 
students 61 62 62 0 0 
C i v i l i a n s  71 2 20 0 0 
TOTAL 190 109 114 0 0 

BASE POWLATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  ---------- - - - - - - - - - -  - - - * - - - - - -  

788 1,682 2,128 

C i v i  1 ians - - - - - - - - - -  
2,052 

T o t a l  - - - - -  
80 
55 

185 
93 

413 
/ 

T o t a l  ----- 
80 
55 

185 
93 

413 

C i v i  1 i a n s  ---------- 
2,145 



PERSONNEL SUMMARY REPORT (COBRA ~5.01) - Page 4 
Data As 0f,21:59 03/27/1995, Report Created 1529  03/29/1995 

Departlnent : NAVY 
Option Package : NTTC-OPEN NAS-CLOSE w Scenario F i l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\mRA\U%CM.SFF 

PERSONNEL SUMMARY FOR: WAS WHITING FIELD, FL 

BASE POWLATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers . Enlisted Students ---------- - - - - - - - - - -  - - --------  

262 . * 673 1 23 

PERSONNEL REALIGNMENTS: 
Frcm Base: WAS CORPUS CHRISTI, TX 

1996 l W 7  1998 1999 2000 ---- - - --  ---- ---- - - - -  
Off icers 42 45 0 0 0 
Enlisted 0 7 2 0 0 
Students 115 116 0 0 0 
Civ i l ians 0 3 2 0 0 
TOTAL 157 171 4 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  WAS WHITING FIELD, 
1996 1997 1998 1999 ---- - ---  ..--- - - - -  

Off icers 42 45 0 0 
En1 is ted  0 7 2 0 
students 115 116 0 0 
C iv i  1 ians 0 3 2 0 
TOTAL 157 171 4 0 

BASE POWLATION (After BRAC Action): 
Off icers Enl is ted Students ---------- - - - - - - - - - -  - - - - - - - - - -  

349 682 354 

Civ i  1 ians ----------  
214 

2001 Total ---- - - - - -  
0 87 
0 9 
0 231 
0 5 
0 332 

2001 Total ---- ----- 
0 87 
0 9 
0 23 1 
0 5 
0 332 

Civ i l ians  - - - - - - - - - -  
219 



TOTAL PERSONNEL lJ4PACT REPORT (COBRA v5.01) 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : MAW 
Option Package : NTTC-OPEN NAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\COBRA\N-.SFF 

Rate 1996 ---- - - - -  
CIVILIAN POSITIONS REALIGNING OUT 81 

Early Retirement* 10.00% 8 
Regular Retirement* 5.00% 4 
Civi I ian Turmver* 15.00% 13 
Civs Not Moving <RIFs)*+ 4 
Civi l ians Moving (the remainder) 52 
C iv i l ian  Positions Available 29 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
p r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  1 ians Moving 
C iv i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 81 7 6 0 0 0 0  
Civ i l ians Moving 5 2 7 4 8 0 0 0  
~ e u  Civ i l ians Hired 29 0 1 2  0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRUENTS 8 1 1 4 1 3  0 0 
TOTAL CIVILIAN RIFS 4 1 3 1 2  0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 5 50 75 0 0 
TOTAL CIVILIAN NEU HIRES 29 0 1 2  0 0 0 

Total 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Ui l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

(I + The Percentage of C iv i l ians  Not Woving (Voluntary RlFs) varies by base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.01) - Page 2 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : )UW 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-0PN.CBR 
Std Fctrs F i l e  : C:\COBRA\N950M.SFF 

Base: WAS MERIDIAN, MS Rate ----  
CIVILIAN POSITIONS REALlGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving <RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
42 

4 
2 
6 
2 

28 
14 

CIVILIAN WSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
Neu Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 1 1  13 0 0 25 
TOTAL CIVILIAN RIFS 0 0 2 1 2 0  0 14 
TOTAL ClVlLIAN PRIORITY PLACEMENTS# 1 3 42 75 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
U i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 1 )  - Page 3 
Data As Of,. 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : MAW 
Option Package : NTTC-OPEN WAS-CLOSE w Scenario F i  l e  : C:\COBRA\NTTCpPN.CBR 
Std Fctrs F i l e  : C:\COBRA\N%QP(.SFF 

Base: NAS CORPUS CHRISTI, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Hoving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIHINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
p r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Hove 
Civ i l ians Hoving 
C iv i l i an  RlFs (the remainder) 

2001 Total ---- - - - - -  
0 106 
0 10 
0 5 
0 15 
0 5 
0 71 
0 35 

CIVILIAN WStTIOWS REALIGNING I N  0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 8 0 3 0 0 0 1 1  
TOTAL CIVILIAN RIFS 4 1 1 0 0 0  6 
TOTALCiVILIANPRIORlTYPU\CEMENTS# 1 2 8 0 0 0 11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, end C iv i l ians  Not 
Wi l l ing t o  Hove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.01) - Page 4 
Data As of, 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
option Package : NTTC-OPEN NAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C: \COBRA\N%U&$FF 

Base: WAS KINGSVILLE, TX Rate ----  
CIVILIAN WSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular ~ e t i r e m e n t ~  5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving <RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1&00% 
Regular Retirement 5.00% 
Civi l ian Turnover 15.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available t o  Hove 
Civ i l ians Moving 
Civi l i e n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 10 2 38 0 0 0 50 
Civi  l ians Moving 7 2 3 1  0 0 0 4 0  
Neu Civ i l ians Hired 3 0 7 0 0 0 1 0  
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 3 0 7 0 0 0 1 0  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
U i l l i n g  t o  Wove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 1 )  - Page 5 
Data As Of 21:59 03/27/1995, Report created 15:29 03/29/1995 

qrtment : NAVY 
'on Package : NTTC-OPEN MAS-CLOSE 
r i o F i 1 e : C : \COBRA\NTTC-WN. CBR 

F i l e  : C:\COBRA\N%OM.SFF,-, 

Base: WAS PENSACOLA, FL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retirementf 5.00% 
Civi l ian Turnover* - 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available t o  Wove 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGUING IN 71 2 20 0 0 0 93 
Civi l ians Moving 45 2 15 0 0 0 62 
New Civi l ians Hired 2 6 0 5 0 0 0 3 1  
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL ClVILlAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVlLIAN NEW HIRES 2 6 0 5 0 0 0 3 1  

%r ly  Retirements, Regular Retirements, C iv i l i an  Turnover. and Civ i l ians Not 
i l l i n g  t o  Move are not applicable for-moves under f i f t y  miles. 

a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.01) - Page 6 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : M A W  
Option Package : NTTC-WEN NAS-CLOSE 
Scenario Fi le : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs File : C:\COBRA\N95a)i(.SFF 

Base: MAS UHITING FIELD, FL Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular ~etirement* 5.00% 
Civi 1 ian Turnowr* 15.00% 
Civs Not Moving <RtFs)* 6.00% 
Civilians Moving (the remainder) 
Civi 1 ian Positions Available 

CIVILIAN POSITIONS ELIHINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Priority placement# 60.00% 
Civi 1 ians Available to Wove 
Civilians Moving 
Civilian RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 2 0 0 0  5 
Civi lians Moving 0 3 2 0 0 0  5 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL ClVILiAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILlAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. Civi 1 ian Turnover, and Civi 1 ians Not 
willing to Wove are not applicable for-moves under fifty miles. 

# Not all Priority Placements involve a Pemnent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA vS -01 
Data As Of 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-WN.CBR 
Std Fctrs  F i l e  : C:\COBRA\N95OI(.SFF 

Base: WAS MERIDIAN, US 

Year ---- . 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

noving In 
Total Percent 

Base: NAS CORPUS CHRISTI, TX 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Mov 
Tota 1 - - - - -  

0 
0 
0 
0 
0 
0 - - - - -  
0 

,ing In 
Percent - - - - - - -  

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% - - - - - - -  
0.00% 

Base: WAS KINGSVILLE, TX 

MOV 
Year Total ---- - - - - -  
1996 145 
1997 74 
1998 249 
1999 0 
2000 0 
2001 0 - - - - -  
TOTALS 468 

ing I n  
Percent - - - - - - -  
30.98% 
15.81% 
53.21% 
0.00% 
0.00% 
0.00% -------  

100.00% 

Move Out/Elirn 
Total Percent 

Move 
Total ----- 

371 
316 
160 

0 
0 
0 ----- 

847 

Out/El im 
Percent - - - - - - -  
43.00% 
37.31% 
18.891: 
0.00% 
0.00% 
0.00% -------  

100.00% 

Move Out/Elim 
Total Percent 

ShutDn 
T iehas  - - - - - - -  

14.37X 
11 -50% 
52.77% 
21 -36% 
0.00% 
0.00% - - - - - - - 

100.00X 

ShutDn 
TimPhas - - - - - - -  
43.80% 
37.31% 
18.891: 
0.00% 
0.00% 
0.00% - - - - - - -  

100.00X 

ShutDn 
T iehas  -------  
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67X 

- - - - - - - 
100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.01) - Page 2 
Data As Of,21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-WN.CBR 
Std Fctrs F i l e  : C:\MBRA\N%qFI,SFF 

Base: 

Year ---- 
1996 
1997 
1998 
1999 
2000 
200 1 

TOTALS 

NAS PENSACOLA, FL 

Hoving In 
T o t l l  Percent ----- ------- 

190 46.00% 
109 26.39% 
114 27.60% 

0 0.00% 
0 0.00% 
0 0.00% -----  - ------  

413 100.00% 

nilcon 
TimPhas ------- 
72.40% 
27.60% 
0.00% 
0.00% 
0.00% 
0.00% ------- 

100.00% 

Base: NAS WHITING FIELD, FL 

Year - - - -  
1996 
1997 
1 998 
1999 
2000 
2001 

TOTALS 

Moving In 
Total Percent ----- ------- 

157 47.29% 
171 51.51% 

4 1.20% 
0 0.00% 
0 0.00% 
0 0.00% -----  - - - - - - -  

332 100.00% 

n i  icon 
TimPhas ----- - -  
98.80% 
1.20% 
0.00% 
0.00% 
0.00% 
0.00% -------  

100.00% 

Wove Out/ELim 
Total Percent ----- - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% -----  - - -----  
0 0.00% 

Move Out/EL im 
Total Percent - ----  - - - - - - -  

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% -----  - - - - - - -  
0 0.00% 

ShutDn 
TimPhas ----- - -  
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% ---- - - -  

ShutDn 
TimPhas - - - - - - -  
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% --- - - - -  

100.00X 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA 6 - 0 1 >  
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
option Package : NTTC-OPEN MAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\COBRA\N950n.SFF 

Base ---- 
WAS UERIDIAN 
NAS CORWS CHRISTI 
NAS KINGSVILLE - 
NAS PENSAMU 
NAS WHITING FIELD 

Personnel 
Change %Change ------ -------  

-974 -48% 
-847 -31% 
468 36% 
413 7% 
332 26% 

RP)(A(S) 
Base Change %Change Chg/Per ---- - - - - - -  ------- ------- 
WAS MERIDIAN -1,523,052 -47% 1,564 
WAS CORPUS CHRISTI -816,214 -8% 964 
WAS KINGSVILLE 157,023 a 335 
WAS PENSACOU 111,701 1% 270 
NAS WHITING FIELD 0 OX 0 

RPllABOS(S) 
Base Change %Change Chg/Per - - - -  ------ -------  - - - - - - -  
WAS MERIDIAN -2,811,821 -39% 2,887 
WAS CORPUS CHRISTI -1,977,780 -im 2,335 
WAS KINGSVILLE 919,381 7% 1,964 
MAS PENSAIDLA 1,064,374 3% 2,577 
NAS WHITING FIELD 1,594,125 10% 4,801 

SF 
Change %Change Chg/Per - - - - - -  ------- - - - - - - -  

BOS(S) 
Change XChange Chg/Per - - - - - -  ------- ------- 

-1,288,769 -29% 1,323 
-1,161,566 -18% 1,371 

762,359 18% 1,629 
952,673 3% 2,307 

1,594,125 13% 4,801 



RPM/BOS CHANGE REPORT (COBRA fi.01) 
Data As 0f,21:59 03/27/1995, Report Created 15:29 03/29/1995 

Deoartment : NAW 
@ion Package : NTTC-OPEN NAS-CLOSE 
scenario i i  l e  : C:\COBRA\NTTC-OPN.CBR 
Std Fctrs F i l e  : C:\COBRA\N95W.SFF 

Net Change(SK) -------------- 
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - =  
TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total Beyond ---- - - - -  - - - -  - - - -  ---- - - - -  - ----  - -----  
-286 -810 -1,257 -1,904 -2,070 -2,070 -8,398 -2,070 

1,Ml 1,897 1,687 859 859 859 7,601 859 
-46 -129 -335 -573 -642 -642 -2,368 -642 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
1,109 957 94 -1,619 -1,854 -1,854 -3,166 -1,854 



INPUT DATA REPORT (COBRA ~5.01) 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\CmRA\NTTC-WN.CBR 
Std Fctrs F i l e  : C:\COBRA\NPS6H,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORUATION 

Model Year One : FY 1996 

Model does Time-phasing of Construction/Shutdom: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
NAS MERIDIAN, MS Realigrment 
NAS CORPUS CHRISTI, . TX Realigrment 
NAS KINGSVILLE, TX Real igrment 
NAS PEWSACOLA, FL Real igrment 
NAS WHITING FIELD, FL Real igrment 

sunnary: - - - - - - - -  
Realign WAS Meridian 
- Consol S t r ike  Trng a t  NAS Kingsvi l le  
- NTTC Meridian remains open 
Realign NAS Corps Chr is t i  - Relocate UP1 t o  NAS Pensacola & WAS Whiting F ie ld  
- NAS Corpus Chr is t i  remains open as a NAF under NAS Kingsvi l le  
Mine Helo assets placed i n  Mine Warfare C t r  of Excellence, saving Costs 
assoc u/ BRAC-93 placement of helos a t  WAS North Island 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
WAS MERIDIAN, MS NAS KINGSVILLE, TX 
NAS CORPUS CHRISTI, TX WAS KINGSVILLE, TX 
NASCORPUSCHRISTI, TX NAS PENSACOLA, FL 
NAS CORNS CHRISTI, TX NAS WHITING FIELD, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, US t o  NAS KINGSVILLE, TX 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - --  
o f f i cer  Positions: 45 14 79 0 
Enlisted Positions: 15 46 50 0 
C i v i l i a n  Positions: 4 2 36 0 
Student Positions: 75 0 75 0 
Missn Eqpt (tons): 0 17 21 0 
Suppt E q p t  (tons): 0 70 45 0 
M i l i t a r y  L ight  Vehicles: 1 13 13 0 
Heavy/Special Vehicles: 0 10 10 0 

Distance: - - -------  
771 mi 
52 mi 

766 m i  
766 m i  

Transfers from NAS CORPUS CHRISTI, TX t o  WAS KINGSVILLE, TX I 

Officer Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5.01) - Page 2 
Data As Of 21:59 03/27/1995, Report ~ r e a t d  15:29 03/29/1995 

Department :MAW 
Option Package : NTTC-OPEN NAS-CLOSE w Scenario F i l e  : C:\COBRA\NTTCpPN .CBR 
Std Fctrs F i l e  : C:\COBRA\N95OH.SFF 

INPUT SCREEN THREE - UOVEUENT TABLE 

Transfers from NAS CORWS CHRISTI, TX t o  NAS PENSACOLA, FL 

1996 1997 1998 1999 2000 -- - -  - - - -  - - - -  - - - -  - - - -  
Off icer Positions: 42 20 18 0 0 
Enlisted Positions: 16 25 14 0 0 
C iv i l i an  Positions: 71 2 20 0 0 
Student Positions: 61 62 62 0 0 
Uissn Eqpt (tons): 4 0 1 0 0 
suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NAS CORWS CHRISTI, TX t o  NAS WHITING FIELD, FL 

1996 1997 1998 1999 2000 2001 - - - -  - - --  - - - -  - - - -  - - - -  - - - -  
o f f i cer  Positions: 42 45 0 0 0 0 
Enlisted PositiOrIS: 0 7 2 0 0 0 
C iv i l i an  Positions: 0 3 2 0 0 0 
Student Positions: 115 116 0 0 0 0 
Uissn Eqpt (tons): 0 1 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WAS MERIDIAN, US 

Total Off icer  Enployees: 
Total EnListed ~ip loyees:  
Total Student Errployees: 
Total C i v i l i an  Enployees: 
M i l  Fanil ies L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Hove: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 i ties(KSF): 
Off icer  VHA ($/Month): 
Entisted VHA ($/Month): 
Per Diem Rate <$/Day): 
Freight Cost (S/Ton/Ui le): 

Name: NAS CORWS CHRISTI, TX 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
H i t  Families L iv ing On Base: 
C iv i l ians  Not U i l l i n g  To Hove: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA (S/Honth): 
Per Diem Rate (SfDay): 
Freight Cost (f/Ton/Uile): 

RPMA Non-Payroll (SK/Year): 
Cammications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrolt (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAUWS In-Pat (S/Visit): 
CHAUWS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPUA Non-Payroll (SK/Year): 
C m i c a t i o n s  (%/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAUPUS Out-Pat <$/Visit): 
CHAnPUS Shi f t  t o  Uedi care: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.01) - Page 3 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
option Package : NTTC-OPEN NAS-CLOSE 
Scenario File : C:\-M\NTTC-WN-CBR 
Std Fctrs File : C:\COBM\mQM.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 
Name: NAS KINGSVILLE, TX 

Total Officer Enployees: 
Total En1 istedEnployees: 
Total Student Enployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Uilling To Move: 
Officer Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/HiLe): 

Name: NAS PENSACOLA, FL 

Total Officer Enployees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi 1 ian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Hove: 
Officer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base FacilitiestKSF): 
Officer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAS WHITING FIELD, FL 

Total Officer EnpLoyees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi Lien Enployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l i  ties(KSF1: 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnnications (SWYear): 
BOS lon-Payrol 1 ()K/Year): 
BOS Payroll (SK/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAnPUS Shift to Medicare: 
Activity Code: 

Homeomer Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (%/Year): 
Comnnications (SK/Year): 
BOS Won-Payroll (MYear): 
BOS Payroll (SK/Year): 
Fami 1 y Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C H M S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Won-Payroll (SK/Year): 
Comnunications (SKMear): 
BOS Non-Payroll (%/Year): 
BOS Payroll (Wear): 
Fami ly Housing (%/Year): 
Area Cost Factor: 
CHAnwS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAHWS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.01) - Page 4 
Data As Of 2 1  :59 03/27/1995, Report created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-OPEN NAS-CLOSE w Scenario F i 1 e : C : \COBRA\NTTC-OPN .CBR 
Std Fctrs File : C:\COBRA\N95CUC(.SFF 

INPUT SCREEN F I E  - OYNAUIC BASE INFORMATION 
Name: NAS MERIDIAN, MS 

1-Time Unique Ccst (SK): 
1-Time Uniqw Save (%O: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Ui [Con Reqd(SK) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Uisc Recurring Cost(=): 
Misc Recurring Save(=): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAUPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: HAS CORPUS CHRISTI, TX 
1996 - - - -  

1-Time Uniqw Cost (SK): 37 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 292 
I-Time Moving Save (SK): 0 
Env Non-UilCon Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 28 
Uisc Recurring Cost(SK): 0 
Misc Recurring Save(%): 235 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule<%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAUPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDoun(KSF): 175 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost <%): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Uoving Save (SK): 
Em Non-HilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Uission Save (SKI: 
Uisc Recurring Cost(SK): 
Uisc Recurring Save(=): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdorm Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHWS Out-Patients/Yr: 
Facil ShutDown(KSF): 

0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
671 10 0 0 
0 0 0 0 

554 322 0 0 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
28 28 28 28 
0 0 0 0 

641 3,033 3,033 3,033 
0 0 0 0 
OX 0% OX OX 
OX OX 0% OX 

36,755 0 16,250 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOom: 



INPUT DATA REPORT (COBRA ~5.01) - Page 5 
Data As Of 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\COBRA\NTTC-0PN.CBR 
Std Fctrs F i l e  : C:\COBRA\N9SOn.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WAS PENSACOLA, FL 

1-Time Uniqw Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (%): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
Activ Mission Cost (%): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
shutdown Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK1: 
Procurement Avoichc(SK): 
CHAMWS In-Patients/Yr: 
CHAnWS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: NAS WHITING FIELD, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ( % f :  
1-Time Moving Save (SKI: 
Env Non-UilCon ReqdcSK): 
Activ Mission Cost (SK): 
Activ Uission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(f;K): 
Procurement Avoidnc(SK): 
C W W S  In-Patients/Yr: 
CHAMPUS Out-Patientsnr: 
FaciL ShutDoun(KSF): 

1997 1998 195'9 2000 - - - -  - - - -  - - - -  - - - -  
120 120 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDom: 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WAS MERIDIAN, MS 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 



INPUT DATA REPORT (COBRA v5.01) - Page 6 
Data As Qf 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAW 
Option Package : NTTC-OPEN NAS-CLOSE w Scenario F i l e  : C:\CDBRA\NTTC-0PN.CBR 
Std Fctrs F i l e  : C:\COBRA\N%OM.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WAS CORPUS CHRISTI, 

off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
o f f  scenario Change: 
En1 Scenario Change: 
Civ scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i l ian:  

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTICU INFORMATION 

Name: WAS CORPUS CHRISTI, TX 

Description Categ New MilCon Rehab M i  lCon - - - - - - - - - - - -  - -  - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Horizontal (SY) HORlZ 70,000 0 
Extend RVs 17-35 L 04-22 by 1,000 f t  ea. and taxiuays 3,000 f t  
R/W l igh t ing  OTHER 0 0 
NAF Corpus Chr is t i  improvements 
Taxiway Light ing OTHER 0 0 
NAF Corpus Chr is t i  inprovements 
Arresting Gear (4) OTHER 0 0 
WAF Corpus Chr is t i  improvements 
Uheel/Waveof f OTHER 0 0 
NAF Corpus Chr is t i  improvements 

Total Cost(SK) - -------------  
0 

a t  WAS CC 
264 

Name: NAS KINGSVILLE, TX 

Description Categ New M i  lCon Rehab M i  [Con Total Cost(&) ------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Horizontal (SY) HORlZ 17,500 0 0 
Additional Parking Aprons a t  NALF Orange Grove 
A i r  Uaintenance (SF) AIROP 0 87,800 0 
Hangar and other f a c i l i t i e s  
supply/Storege<SF) SToRA 20,400 0 1,400 
Yarehousing reqt  f o r  T2 a i r c ra f t  parts NAS Kingsvi l l e  
Adninistrat ive (SF) ADMIN 0 25,900 1,925 
TRAWING Tuo Headquarters 
Training (SF) SCHLB 0 4,000 180 
Classroams and operational trainers (8) 

/ 

Name: NAS PENSACOLA, FL 

Description Categ New MilCon Rehab MilCon Total Cost(tK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A i r  Maintenance(SF) AIROP 16,380 0 400 
Construct two wash racks fo r  eW1 l  a i r c ra f t  
Administrative (SF) ADRIN 14,100 15,750 3,192 
Rehab Bldg 3221; spaces fo r  CNATRA s ta f f  8 HRO personnel from NAS Meridian 
Training (SF) SCHLB 0 6,100 335 
Bldg 3813 ( f o r  UPT) 



INPUT DATA REPORT (COBRA ~5.01) - Page 7 
Data As Of, 21:59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-OPEN WAS-CLOSE 
Scenario F i l e  : C:\COBRA\WTTC-WN.CBR w s td  Fctrs F i l e  : C:\COBRA\N95.W.SFF 

percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing Ml'tCon: 98.00% 
Officer Salary(S/Year): 76,781.00 
Off BAQ u i t h  ~ependents(~): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAP u i t h  Dependents($): 5,251.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment Eligibility<Ueeks): 18 
C iv i l i an  Salary(S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW M , N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

R M  Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters<SF): 1-00 
APPDET.RPT l n f  l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  Neu Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reirrtxrrse Rate: 5.00% 
Max Home purch Reinburs($): 11,191.00 
C iv i l i an  Homeouning Rate: 64.00% 
HAP Home Va lw  Reinburse Rate: 22.90% 
HAP Haneouner Receiving Rate: 5.00% 
RSE Home V a l w  Reilrkrrse Rate: 0.00% 
RSE Homeomer Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
Milcon Design Rate: 
n i l con SIOH Rate: 
Milcon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

9 STANDARD FACTORS SCREEN THREE - TRANSPORTATlON 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

STANDARD FACTORS SCREEN FOUR - 

Category UU 

Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreatioo Fac i l i t i es  
Camnnications Facil  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Equip Pack & Crate(S/Ton): 284.00 
N i l  L ight  Vehicle<S/Mile): 0.31 
Heavy/Spec Vehicle(S/Hile): 3.38 
POV Reirrtxlrsement(f/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS(S/Pers/Twr): 3,763.00 
One-Time Off  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

MILITARY CONSTRUCTION 

S/UH Category - - - -  -------- 
Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category 1 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category l4 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 
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NON-FLEET MODELING RESULTS 
First Run (1 8 Nov 1994) 



PIPELINE MODELING RESULTS 
Second Run (21 Nov 1994) 

Rules Applied to the Model 

1. Average Military Value is maintained 

2. Individual Constraints - Library, Team Trainers, Advanced Specialized Labs 
Ranges, Competitive Athletic Facilities 

3. Assign entire school to one location 

4.  Apply P-80 standard except where requirements exceed capacity 

5. Restrict TRITRAFACS to Trident Bases 



Subj: REPORT OF BSEC DELIBERATIONS ON 22 NOVEMBER 1994 

created greater capacity. 

c. The BSAT had also inadvertently transposed some capacity 
and requirements numbers when putting data into the model. 

The result of correcting these errors was more excess capacity and 
more closures on the second run. Captain Buzzell then briefed the 
BSEC on the results produced by the second run. See enclosure (1). 
Captain Buzzell, Captain Bills, commander James, and Major Gerke 
departed. 

3 .  The BSEC continued its review of the Training Center solutions 
and made the following decisions: 

a. Degree Granting Activities. The BSEC noted that at a time 
when DON force levels would be at their lowest levels in recent 
history, there would no feasible solution if requirements increased 
by 10%. Consequently, the BSEC decided not to look further at 
closing any degree granting activities. 

b. Fleet Training Centers. Because of the desirability to 
keep training at fleet concentrations areas, excess capacity in 
those areas would best be dealt with by shrinking infrastructure in 
place. As with degree granting activities, there would no feasible 
solution if fleet training requirements increased by just 10%. 
~ccordingly, the BSEC decided to look at the potential saving in 
closing the Amphibious Schools (LANT and PAC) and Anti-Submarine 
Warfare Training Center, Atlantic, and consolidating and 
collocating them at fleet concentrations as appropriate. 

c. Pipeline Schools. As with degree granting activities and 
fleet training centers, there would no feasible solution if 
pipeline requirements increased by just 10%. The BSEC noted that 
Naval Technical Training Center, Meridian (NTTCM) was a tenant of 
an activity that is being considered for closure (NAS Meridian). 
Meridian' s closure (and the consolidat ion of NTTCM) would alleviate 
the excess identified by the model in closing SWOS, SUP, and AEGIS 
schools. The BSEC decided to stay with the NTTCM scenario 
previously approved (see COBRA scenario development data calls 014- 
016) . 

d. Recruit Training. The BSEC concurred in the model results 
leaving the three recruit training centers open. 

The BSEC directed the BSAT to prepare COBRA scenario development 
data calls for these actions. 

4. The BSEC recessed at 1100 and reconvened at 1110. All members 
of the BSEC present when the Committee recessed were again present. 
The following BSAT members were present: Mr. Leach; Ms. Davis; 

F i g u r e  3 
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V 
Navy-kMeridian Team 

1995 Navy BSAT 
Calculation of PTR Capacity 

A Detailed Analysis 



The Navy Base Structure and Analysis Team (BSAT) made major errors in w calculating capacity for strike training bases in 1995. This paper examines in detail 

the capacity calculation and the BSAT errors. 

Strike training requires airspace, runways, ground facilities, air-to-ground 

target ranges, military training routes, students, instructors, and aircraft. Any one 

of these can, and does, limit capacity. However, the capacity calculation assumes 

facility assets and the number of instructors, students and aircraft are always 

available. Earlier analyses have shown airspace is ample. Thus, runways are the 

limiter. 

In 1995, the BSAT used the FAA Capacity and Delay Manual to calculate the 

runway operations per hour capacity for each airfield (this calculation takes into 

account weather). Since 85% of the strike training syllabus is conducted during 

daylight hours, daytime runway operations per hour (Ops/Hr) is the key capacity 

limiter. 

The daytime Ops/Hr figure is used to calculate maximum daytime 

operations available per airfield. The runway capacity formula is: r 
Annual Flying Days X DaylightHours X Runway OpslHr = Runway OpslYear 

The 1995 BSAT used the following factors: 

Annual Flying Days = 237 Days 

Daylight Hours (Homefield) = 12.1 Hours 

Daylight Hours (Outlying Field) = 11.6 Hours 

Here is the first major change from 1993. OLF daylight hours were 10 hours, 

not 11.6 hours. OLFs have historically operated using one FAA controller s h e .  

The maximum time for one s h e  is 10 hours. The 11.6 figure is the maximum 

daylight time available, but requires a significant, and costly, change in operating 

procedures. It also bumps capacity up 5%. 

The BSAT applied the formula to its two strike training bases, NAS 

Kingsville and NAS Meridian. Their Ops/Hr figures per the FAA manual are 

2 



approximately equal. Meridian's homefield rated at 81 Ops/Hr and Kingsville's at 

80 Ops/Hr. Meridian's outlying field (OLF) Joe Williams Field, 19 miles northwest 

of NAS Meridian, rated at 53 Ops/Hr. Kingsville's OLF Alice Orange Grove, 25 

miles northwest of Kingsville, rated at 54 Ops/Hr. 

Applying the formula, the BSAT calculated the following maximum 

daytime operations available: 

NAS Kingsville: 

Homefield 237 X 12.1 X 80 = 229,416 OpslYr 

OLFAlice O.G. 237 X 11.6 X 54 = 148,457 OpslYr 

TOTAL 3 77,873 OpslYr 

The 1995 BSAT recommended closing NAS Meridian and single siting strike 

training at NAS Kingsville. Also, NAS Corpus Christi is to be realigned to a Naval 

Air Facility with its main function to serve as a strike OLF for NAS Kingsville 

NAS Corpus Christi currently provides primary and maritime training in  

light aircraft. However, serious questions arise as to the suitability of Corpus 

Christi as a strike OLF. w 0 Extensive jet operations have never been conducted at Corpus Christi. The 

current AICUZ (Air Installation Compatible Use Zone) is based on propeller 

aircraft. An expanded jet footprint will likely place Texas A&M University at 

Corpus Christi and residential areas in incompatible 65 decibel noise zones. 

0 There is only one jet capable runway. The closure scenario calls for two 

runways to be extended to handle jet trainers. Adjacent wetland areas require an 

Environmental Impact Statement which has not been done. 

0 Corpus Christi has the highest incidence of bird strikes in the Naval Air 

Training Command and a bird strike in a single engine jet aircraft such as the T-45 

jet trainer can be catastrophic. 

These problems may prohibit extensive jet training at Corpus Christi and 

must be examined. 

BULLETIN: THESE PROBLEMS DO PROHIBIT EXTENSIVE JET TRAINING: 

"Adverse and incompatible s@ety and noise impacts" would result from using 

Corpus Christi as a jet OLF, according to  a 1995 study by Samis 6 Hamilton 
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commissioned by the Navy Meridian Team. "Projected sound levels w i th  the  

transfer o f the  T-45 would result in  severe noise impacts (> 80 LDN) on portions of 

the Flour Bluff community and adverse incompatible impacts encompassing the 

entire campus of Texas A&M University at Corpus Christi. Student classrooms, 

residences, library and religious centers are all within the clearly unacceptable 

range, some subject t o  noise levels above 75 LDN." (See Avvendix A.) 

The BSAT not only ignored the above problems, it miscalculated Corpus 

Christi's maximum daytime operations available as a jet OLF. 

Here is the first major error: The BSAT gave NAF Corpus Christi a 

homej?eld operating capacity. At best, it should have no more jet training capacity 

than Kingsville's dedicated OLF Alice Orange Grove. 

An OLF is primarily a touch and go bounce field. A homefield achieves 

higher Ops/Hr by launching aircraft off one runway while conducting touch-and- 

gos on its other parallel runway. Even if Corpus Christi's parallel runway is 

extended, it would not have the aircraft to launch to achieve a homefield capacity. 

Also, its parallel runways are only available about 65% of the time due to 

crosswinds. (Note: the official recommendation is to extend Corpus Christi's two 

crosswind runways to 6,000 feet. Corpus Christi at its regional hearing testified the 

plan is to extend one crosswind and the short parallel to 6,000 feet. No official 

notice of this change has been received. Also, while CNATRA has said a 6,000 foot 

runway length is adequate for T-45 usage, 7,500 feet is the critical length for a fully 

fueled T-45 on a hot day -- hot days are plentiful in South Texas lSee FIG1 JRE 1 at 

right)). Finally, because of normal wind direction and the runway configuration, 

the inboard parallel runway would have to serve as the touch and go pattern 

runway (the Navy flies left-hand patterns), forcing aircraft launching off the 

parallel to taxi through the pattern -- significantly slowing the operations tempo. 

So, at best, NAF Corpus Christi would have the same capacity as OLF Alice 

Orange Grove; in reality, it has less. 

NAF Corpus Christi will be a joint usage airfield, with Coast Guard, 

Customs, DEA, Mine Warfare and CCAD helicopters and transient aircraft. A 1991 

study (based on then current aircraft) showed this traffic averaging 108 
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operations/day, almost all in daytime. This traffic load is at least equal to two 

hours per day. Therefore Corpus Christ could be available for strike training at 

most 10.1 hours per day (probably less). The calculated maximum runway capacity 

for NAF Corpus Christi is: 

OLF Corpus Christi 237 X 10.1 X 54 = 129,259 OpslYr 

Total Kin~sville /Alice OG/Corpus Christi capacity is 507,133 OpslYr 

Once maximum runway operations available are known, it is relatively easy 

to calculate annual Pilot Training Rate (PTR) using the following formula: 

Runwau Otrs AvailablelYear 

Day Ops IPTR 

The denominator of the formula is a new item for discussion, and is the 

crux of the capacity problem for BRAC 95. Day Ops/PTR stands for the daytime 

operations required to graduate a strike training pilot. In BRAC 93, there was one 

strike training syllabus and both training air stations along with the Chief of Naval 

Air Training (CNATRA) agreed upon 1887 as the correct Day Ops/PTR (E 

FIGURE 2). The figure was derived by CNATRA from actual flight 1989 - 1991 

operations data, and then scrubbed vigorously by the Commission staff, the BSAT, 

and the Navy Meridian Team. 

The resulting PTR capacities were 210 for Kingsville and 195 for Meridian 

(See FIGURE 3. These figures were validated by a historical Vietnam War 

performance study prepared by Commander Training Air Wing ONE (CTW-1). 

The study showed PTR capacity for Kingsville was 208 and 193 for Meridian, right 

on top of the formula figures ( ~ e e  Awvendix B). 

In fact, the 1993 figures are the only ones validated by Vietnam W a r  

maximum output figures. 

Very little has changed in the past two years. Out year strike PTR has been 

reduced from 384 to 336 due to changes in force structure. However, as the TA-4 
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advanced jet trainer is retired in 1998 and the T-2 intermediate jet trainer starts to w phase out in 1999, the new T-45 jet trainer will be the only carrier capable aircraft in  

the Navy training command. These changes affect not only the training syllabus, 

but also where other types of training must be conducted. 

The E2/C2 production of 36 students will have to be assimilated into strike 

training since they also require carrier qualification. E2/C2 PTR does not directly 

add to strike PTR because of syllabus length, but 36 E2/C2 provides an equivalent 

strike PTR of 19. This increases strike PTR to 355, a modest 7.5% decrease from 

BRAC 93. 

BULLETIN: THE CNO IS CONSIDERING AN INCREASE IN PTR: Recent 

recommendations by the CNO would increase outlying year strike training PTR to 

360f iom 336. (See Amendix  C.) With  the 19 E2IC2 PTR, the total requirement will 

be 379, hardly diflerent from the 384 in 1993 when the Commission found t w o  

strike training bases were required. 

To date less than 50 students have completed the syllabus, therefore no  

meaningful statistical database exists for the T-45 syllabus. 

A s  a result BRAC 95 PTR capacities are only estimates, not performance 

based data that has been thoroughly verified like the 1993 figures. 

The T-45 syllabus provides for an 8% reduction in syllabus flight hours, 

therefore it is reasonable to assume that Ops/PTR would decrease in a similar 

manner. Yet, Kingsville, CNATRA and BSAT have produced questionable 

Ops/PTR estimates that range from 15% to 26% below the performance based 

BRAC 93 values. 

The 1995 process began with Kingsville estimating the Day Ops/PTR for the 

T45 syllabus. The original estimate used 1113 Student Ops/PTR plus "the 

historical T2/TA4 overhead factor of 35%" to arrive at 1503 day operations/PTR 

bee FIGURE 4). CNATRA adjusted the 1503 to 1605 when it certified Kingsville's 

data call submission (see FIGURE 5). 

Here is the second major error: CNATRA's estimate worksheet showed 

Kingsville underestimated ops per student flight -- 1213 should have been 1160 & 
FIGURE 6). 
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Overhead consists of flight operations required to produce a student 

graduate, but which do not contribute directly to that production. Student 

attrition, reflies, instructor training flights, maintenance flights, etc., are part of 

Overhead. 

Here is  the third major error: The CNO approved CNATRA planning factor 

overhead figure is  51.4%, not the 35% stated by  Kingsville (see FIGURE 7). 

The 1160 Student Ops/PTR T-45 syllabus number used by CNATRA to 

correct the first Kingsville submission is a reasonable estimate. If the proper 

overhead factor had been applied, a Day Ops/PTR of 1756 would have resulted. 

This is a 7% reduction from the T2/A4 syllabus 1887 figure used in 1995, and is in- 

line with expectations. 

According to BSAT officials, when the initial data call submission of 1605 

Day Ops/PTR arrived, the BSAT ran its capacity calculations. Remember, the 

BSAT incorrectly gave Corpus Christi homefield capacity, not OLF values. This 

yielded a maximum daytime operations available of 607,289 and the following PTR 

calculation: 

The PTR of 378 exceeded the required strike PTR of 336 and passed the 10% 

sensitivity test. However, the BSAT was committed to retaining a 20% excess 

capacity as measured by its sensitivity analysis, and the 1605 figure failed the 20% 

test. 

Here is an important point to note: The Navy expected its 

recommendations to  maintain a 20% capacity bz@er. 

In late August, 1994, after the 1605 figure failed the 20% sensitivity test, the 

BSAT revised its data call and sent it out for resubmission. The revision instructed 

training air stations to deduct all operations not conducted at homefield, such as 

detachments (see FIGURE 8). This was contrary to the rule: "Since training air 

stations are not set up to deploy squadrons for training, it is important to be able to 



do all training at or near the air station". The 1993 and original 1995 data calls 

obeyed the rule. With no mention in its minutes, BSAT changed the rule to: "Do 

not include flight ops required by the syllabus but conducted at other sites." 

Kingsville eliminated 110 deployment ops.. .including 100% of weapons 

ops ... eliminating the need for its own target range. Yet, "Control of an air-to- 

ground training range is important" for strike training (BSAT minutes 8/16/94). 

This was  the fourth major error. 

CNATRA closed the permanent weapons detachment at El Centro, CA in  

1992 ... will El Centro reopen for Kingsville? In 1993, bases were not set up to 

deploy ... are they set up to now? Answers to these questions are not in the 

COBRA ... BSAT minutes ... or certified data. It was an ill considered revision that 

has the appearance of an attempt to manipulate the formula. 

CNATRA forwarded the new data call request to Kingsville for update. 

Ignoring the earlier CNATRA correction to their initial Day Ops/PTR submission, 

Kingsville subtracted I10 operations (all weapons operations and carrier 

qualifications) from the original, incorrect 1503 estimate and submitted 1393 to 

CNATRA (See FIGURE 9). Inexplicably, CNATRA did not catch the error and 

certified the revised number. The 1393 figure is 26% less than 1993's figure of 1887. 

The revised figure used the wrong opslflight, wrong overhead, and 

incorrectly subtracted deployment ops. 

Kingsville also added a new calculation for "Advanced T-45" (see FIGURE 

S). During the transition to the T-45, students will fly a T2/T45 

intermediate/advanced syllabus identical to the T2/A4 syllabus. Kingsville's 

Advanced T-45 Day Ops/PTR figure allowed the BSAT to compute Day Ops/PTR 

for the T2/T45 syllabus. However, Kingsville's Advanced T-45 figure included one 

of the major errors cited above -- wrong overhead. 

Their Advanced T-45 figure truly clarifies the errors. The number of flight 

hours for Advanced T-45 is the same as for the A-4. Overhead is within 1/1000th 

of a point. 

So the Advanced T-45 figure should have matched the A-4 figure. I t  did 

not. 
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CNATRA certified 888 as the Advanced T-45 Day Ops/PTR figure for 

Kingsville (see FIGURE 8). CNATRA also certified 1220 as the advanced A-4 Day 

Ops/PTR figure for Meridian (see FIGURE 10). 

A 27.2% delta for two figures that should be about the same cannot be 

explained. 

The BSAT correctly reasoned that in the year 2001 CNATRA would not yet 

be flying the total T-45 syllabus, but rather a 50% split between the T2/T45 

Advanced and the complete T45TS syllabus. The BSAT took Meridian's T-2 Day 

Ops/PTR of 741 (see FIGURE 10) and combined it with the Kingsville Advanced T- 

45 Day Ops/PTR number of 888 (see FIGURE 8) and got a 1629 Day Ops/PTR 

estimate for the T2/T45 Advanced syllabus. 

Again, there is no reason why  this figure should be sign@cantly different 

from the T21A4 figure of 1887. 

The BSAT then averaged the questionable 1629 and 1393 figures to account 

for the 50% split projected for 2001. The result was average Day Ops/PTR of 1511 

(see FIGURE 11). The resulting PTR calculation is: w 

Using the "revised" Ops/PTR figure of 1511, the calculation satisfied the 20% 

sensitivity test and established the basis for recommending Kingsville as the single 

site for strike PTR. Only by using incorrect "revised figures can the test be passed. 

The original 1503 Ops/PTR corrects to 1756 with all operations and overhead 

added correctly. Since the T2/T45 advanced and T2/A-4 flight hours and planning 

factors are the same, the 1887 Ops/PTR figure from 1993 remains valid. The proper 

average, then, is (1756 + 1887)/2 = 1822. The following formula uses the correct 

507,133 operations and the correct 1822 Ops/PTR: 



w The corrected 278 figure is a far cry from the BSAT's erroneous 402 figure. 

A 278 PTR capacity is clearly a substantial deviation from the required 336 

strike PTR and 355 strike-E2/C2 PTR, and from base closure criteria number one. 

After the Navy Meridian Team submitted evidence of the errors to 

CNATRA, Kingsville questioned the validity of applying flight hour based 

Overhead planning factors to operations, although an early CNATRA analysis said 

the two were similar (see FIGURE 12). Now, Kingsville contends multiplying 

operations by overhead percentages overstate them. 

Kingsville in April 1995 submitted to CNATRA a brand new Day Ops/PTR 

calculation which "estimates" overhead rather than using historic planning 

factors. The new "estimate" is even lower than the error filled 1393 figure, and is 

said by Kingsville to validate that figure. (See Appendix D) 

Based on Kingsville's new assertions, the Navy Meridian Team used the 

overhead planning factors to calculate T2/A4 Ops/PTR, then compared the results 

to actual performance at both Kingsville and Meridian (See FIGURE 13). 

The basis for the analysis was a CNATRA compiled spreadsheet of 27,000 

student aviator training forms plus instructor logbooks (see Appendix E). 

Overhead planning factors were applied to the actual student operations from the 

spreadsheet to calculate Ops/PTR. The result for Kingsville was 2473 total 

Ops/PTR. Over the same period (92-93), actual flight operations per student 

graduate at Kingsville averaged 2590. 
For Meridian the spreadsheet calculation was 2161 while the actual flight 

operations per student averaged 2262. 

In both cases, the calculated figure was about 4% less than the actual figure, 

i.e., the calculated figure was a conservative estimate of actual performance. 

This analysis clearly shows Overhead Planning Factors apply linearly to 

flight operations and can be used to calculate overhead. Kingsville's assertion was 

wrong. 

Remember that all T-45 figures are based on "estimates". In no case has the 

BSAT or Kingsville made any attempt to tie their estimates to actual performance. 



The Navy Meridian Team, on the other hand, consistently uses actual 

performance as the "reality check" for all of its analyses. 

Capacity figures based on proven petformance are the only reliable figures 

available. Estimates, not validated by performance, are not reliable. 

Even using Navy figures, single siting does not work ... capacity is 336 

PTR ... exactly equal to the strike requirement ... but under the 355 strike-E2/C2 

requirement. Such a scenario would make Kingsville, Alice Orange Grove, Corpus 

Christi operate at 100% plus of "estimated" capacity. There is no room for PTR 

bumps. The Navy projected PTR to be flat, but actual PTR is never flat. CNO ADM 

Mike Boorda (BSAT minutes 1/13/95) said: training air stations are "a good place to 

retain some excess capacity because the number of pilots DON will need fluctuates 

depending on factors outside its control." 

Now, the CNO has recommended changes in force structure which push 

strike PTR up from 336 to 360, making the single site scenario that much less 

doable. 

Can you continuously operate a training base at 100% of formula capacity? Is 

formula capacity a sustainable capacity? An airfield operating at 100% of capacity 

would require 22 takeoffs every hour, one every 2.7 minutes, from the launch 

runway ... six jets in the landing pattern at the arrival runway ... four in pattern at 

each OLF.. .60 minutes every hour.. .all day long ... all week long ... all year long. 

This is an op tempo similar to O'Hare, Atlanta Hartsfield, and Los Angeles 
International ... can a training base sustain this level? 

Should you put inexperienced students in this environment? 

Experienced aviators said an emphatic "no". There are too many variables. 

First, students ... they are students, not experienced naval aviators. 

Second, assets ... will you have the right number of instructors, aircraft, and 

students all the time? Experience says no ... aircraft go down, student flow is 

uneven, instructor shortfalls are frequent. Can you maintain aircraft safely at max 

ops for max hours everyday in peacetime environment? Will the Navy pay for 

extra maintenance to do so? Experience says no. 



Third, contingencies ... Corpus Christi and Kingsville have both been hit by 

hurricanes (Meridian is an inland Hurrevac site for Gulf Coast bases). Can you 

afford to put all your eggs in one basket with no capacity buffer? Experience says 

no. Homestead AFB says no. 

Experienced aviators ... allowing for student inexperience, asset problems, and 

contingencies ... say sustainable capacity is at best 85% offornula capacity. 

This provides for modest excess capacity sought by Admiral Boorda. The Air 

Force concurs (Base Closure Executive Group minutes, 12/1/94): "Even under the 

best of conditions, we recommend a capacity buffer. For the foreseeable future, UPT 

will undergo the turmoil of multiple base closures and the fielding of new aircraft 

including the Air Force T-1, the Navy T-45, and both services' JPATS. A sufficient 

buffer is critical." 

Remember, the BSAT sought a 20% capacity b e e r  in its sensitivity analysis. 

NAS Meridian plus NAS Kingsville is the only strike training scenario that 

provides any capacity buffer and loads bases at sustainable capacities. The two 

strike base setup in existence right now -- the one the 1993 Commission voted to 

keep -- has sustainable capacity of 353 PTR ... right on top of the 355 strike-E2/C2 

requirement (see FIGURE 14). 

Facts, experience and common sense show Naval Air Station Meridian is 

needed ... no it's essential..for the Navy to achieve its required mission under the 

Force Structure Plan of the United States. 





1 17ffi Smoketlee Road 

rnt~mac, MD ~ ~ 5 4  

Telephone: ((301) 2993573 
Faxim~le: (301) 2992619 

ASSESSMENT OF FUTURE 
NOISE AND SAFETY 
COMPLIANCE AT 
NAS CORPUS CHRIST1 

Prepared for: 
Navy Meridian Team 

Prepared by: 
Samis & Hamilton 

w 
APPENDIX A 

-- - - - - -- - - -- - - - - -- - - - - - - - . - 

A v ~ a t ~ o n  P l a n n t n g  E n v t r o n r n e n t a l  S l u d ~ e s  * E c o n o r n ~ c  A n a l y s t s  



Executive Summary 

The consolidation of all 1-45 strike training at Kingsville NAS by 1998 coupled with 
the use of Corpus Christi NAS (NASCC) as the outlying field would result in adverse 
and incompatible safety and noise impacts on the community immediately surrounding 
NASCC. The Navy would be violating both the spirit andletter of its own standards 
for safety and noise impacts on the civilian community. Civilian land uses which 
would be affected include Texas A&M University at Corpus Christi on Ward Island 
and the neighborhood of Flour Bluff which contains significant residential as well as 
industrial and business land uses. Current aircraft operational noise levels are 
estimated to be compatible with the surrounding community land uses with the 
maximum sound levels below 65 LDN. Projected sound levels with the transfer of the 
T-45 would result in severe noise impacts (> 80 LDN) on portions of the Flour Bluff 
community and adverse incompatible impacts encompassing the entire campus of 
Texas A&M University at Corpus Christi. Student classrooms, residences, library and 
religious centers are all within the clearly unacceptable range,some subject to noise 
levels above 75 LDN. 

Furthermore, no analysis was undertaken by the Navy of the proposed base 
realignment impacts on airport safety and noise zones at Corpus Christi or Kingsville 
prior to its recommendations for closure and realignment. 
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HISTORIC A1 RF# ,D OPERATIONS 
(VIETNAM WAR ERA) ('I 

MERIDIAN 
Year 
68 
69 
70 
71 
72 

KINGSVILLE 
Year 
68 
69 
70 
71 
72 

McCain OLF Bravo 
350,65 8 73,122 
353,336 164,700 
352,185 144,463 
312,037 89,478 
297,667 57,100 

Main Alice Orange Grove 
369,844 181,319 
272,6 10 132,339 
266,090 96,98 1 
260,048 97,870 

Not Available 

OLF Alpha TOTAL 
- 423,780 
- 5 18,036 

1,302 497,950 
70,364 47 1,889 
65,088 419,855 

TOTAL 
551,163 
404,949 
363,071 
357,918 

NOTES: ("DATA SOURCE - COMMAND HISTORIES ON FILE AT NAVAL 
AVIATION HISTORICAL CENTER, WASHINGTON NAVY YARD 



PEACETI A!! CAPACITY 

T-2lTA-4 SYLLABUS : 

Demonstrated Wartime Peak Scaled Peacetime(1) 
Meridian 234 193 
Kingsville 249 208 

Total 483 40 1 

T-45 SYLLABUS: 

Meridian 262 218 
Kingsville 279 233 

Total 541 45 1 

NOTE: (1) 6 days per week scaled to 5 days per week 
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TACELEZQN ON& TWO NXNE//NOO// 
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m T R A  CORPUS m 1 S T f  TX//N-~/N-~~// 
COMNAV~Q~ITTCIOM WASHINGTON DC//21C/322// 
NAVAVSCOLSCOM PENSACOLA ~~//00/92// 

s~QJ/PILOT/NFO MI3 MAXNTENMiCE PRODUCTION ALIGNMENT CONFERENCE// 
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.wKs/~. A PILOT/NFO ~ r n  MAINTENANCE PRODUCTION ALIGIWENT CONFERENCE 
IS SCHEDmED FOR 20-21 APRIL fN WASHINGTON D . C .  MULTIPLE DYNAMICS 
VMEQ MAYIMTJM PARTTCIPATION OF &L ADDRESSEES E S S E N T I U .  REGRET 
SHORT LEAD TIME. UNIFORM FOR CONFERENCE IS SDB OR 5 E R V 1 C E / c I v i & ~ t u r  
EQUIVALENT. 

2, PtfRPOSE OF THIS CONFERENCE 19 TO DISCUSS ALL IMPACTS ON 
RECRUITING THROUGH FRS INCLUDI NQ ENLISTED MANNING, TO SUPPORT 'XHE 
S T m - U P  FOUR VAQ SOUADRONS AND A POTENTIAIJ RETENTION {BUILD) OF 
3-6 SIX  TACTICAL SQUADRONS. CONFERENCE GOAL TS TO PROUUCK. BY 
COB a1 APR. A COMPREHENSIVE PUN WKICH CAN BE FULLY SUPPORTED AND 
EXECUTED PROM CRUITCOM THROUGH FRS PRODUCTION. 

3 .  190 OF PLAN LISTED IN PARA 2, ALL PLANNERS MUST CLEARLY IDENTIFY 
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ADDITIONAL REQUIREMENTS INCLUDI NO FUNO~NG. pl.ANNING, AND 
r WWTRU-  

3RT (MAINTENANCE, SCHOOL HOUSE, AIRCRAFT ETC . . J?OLLOWING DATA 
~ O V I D E D  TOT ID PO1'WL'IRL .(MPACTS m D  COST3 OP DOING BUSINESS : 

.4. CNATRA 

.ADDRESS X S S W  BASED ON FOLLOWING STRIKE (NAVY/USMC/FHS) PTR: 
??Y-95 pr-96 FY-97  FY-98 FY-99 FY-00 FY-01 

303 319 360 360 360 360 360 
ADD1TfONA.L 'l'U ADDKESS ARE POTENTIAL IMPACTS OF BRAC 9 s  
R E D U ~ I O N  A SIWLE STRIKE TRAINING BASE, JOINT TRAINING AND 
T-2 SDLM ISSUES. 
0 .  TYCOMS 
CAT 1 RGFbEC'i? NAVY ONLY ANTICIPATED REQUIR-S TO SUSTAIN 
50 s T R I K ~ I F I O ~ E R  COMPLEMENT WITH AN INCREASE OF FORCE STRUCTURE. 
NUMBERS DO NOT INCLUDE FLEET TRANSITION. 

M-95 FY-96 FY-97 FY-9% FY-99 FY-00 FY-01 
F-14 (PIWT/NPOI 
CAT- 1 S 2 52 49 4 9  49  4 3  4 0  
FIA-18 
NOTE: 1 
CAT- 1 88 90 106 108 11 4 118 122 
EA-6B (PfLOT/NFO) 
CAT- 1 21/56 21/56 21\56 21/56 21/56 21/56 21/SG 
NOTE: 1 !?/A-18 NUMBERS ALSO ACCOUNT FQR F / A - ~ ~ E / F  FIT AND FRS 
IIVSTRUCTOR REQUIREMENTS. 
.WDITIONALLY, EMPHASIS ON ENLISTED MANNING ISSUES AND POTENTIAL 
IMPACTS OF B m C  MOVES ON FRS/FRAMP THKU-PUT MUST BE CONSIDERED. FRS 
FC"S SHOULD BE PREPARED TO DISCUSS/UPDATE >&CON ON INITIATIVES TO 

SE F / A - 1 8  FRS AND FRAMP THKU-PUT. 
PERS 

I D ~ K I F Y  OFFICER AND E ~ I S T E D  REQUIREMEN.L'S TO SUPPORT PLANS LISTED IN 
PARA 2 .  ADDITIONAL EMPHASIS MUST BE PLACED ON ACCUUTE ACCOUNTING OF 
PERSONNEL, OFFf CER ENLISTED, ALReADY IDEN?'lk'IED IS0 EA- 6B SQDN 
PI.rTS U P  AND AIRCREW ALREADY I D ' D  FOR F-14 AND F / ~ - 1 8  TRANSITION. 
ACCURACY IN mrs AREA IS CRITICAL XOT PROVIDE AN AL'UURATE BASELINE 
rum WHICH A~DITIONAL AIRCREW CAN BE DRAWN TO SUPPORT ANY AND ALL 
P W S  PRESENTLY UNDER STUDY. 

4 .  A DETAILED CONFERENCE AGENDA WILL BE PROVIDEV VIA SEPARATE MSG. 

5, CONFERENCE WILL BEGIN AT 0900  AT TXE NAVY ANNEX (BUPERS) RM 2828  
fOcATRD ON THE SECOND DECK, WING 8 ,  RM 2 8 .  

6 .  N889 PHOm: DSN 224-6013 COMM: (703) 614 -6013. N889 FAX: 
DSEJ 223-9795 ,  COMM (703) 6 9 5 - 9 7 9 5 .  MAKE ALL FAXS ATTN CJJK DONOVAN.// 





CNATRA CORPL;. CHRISrl'I, 
FACSIMILE TRANSMISSION 

DATE: 

30 ~ M 9 f  
I N; !I? PP _::S (INCLUDIHG ?'\JTR PAGE) 

TO: 

NAME T ~ K  'Deb& 

EXTENSION - 772c 

w 
TS1 '30PIER NO, 

AGENCY 

NAME 

CODE 

EXTENSION 

TELECOPlER NO. 
- T S k  

(512) 939 -2913 (AUTOVON) 8E:-%j; 
DUTY OFFICE ASSISTANCE 
(512) 939-2254 (AUTOVON) 861-2284 

V . '  ATRA t'orm 2?:0/1 ( 1 - i ~ ;  

APPENDIX D 

I 



T-45 TS 

DAY 0PE:aTIONS PER PTR 

PF = CNATRA PLANNING FACTORS 

*+ STUDENT OVERHEAb 

? -. *. SORTIES X 9 . 3  OPS PER 80RTZB 

** INSTRUCTOR CHASE 

CHASE OVERIIEW 

3.7 SORTIES X 1.4 OPSjSORTI. 



w ** IUT QVBRnBAi3 

BASIC QUAL = 6 9 %  ADV QUAL = 31% 

1 6 . 4 7  TOTAL PF H O U R S  = 21.96 (HA8IC) +- 5.11 (ADV) - 
1.44 KRS/SORTTE - 7.9 SORTIES - 
1.23 HR8/8ORTTE = 4 , 2  GORTIES 

5 SORTIES X 0 OP$/SORTIE 

-- 

1.2- HRB/SORTIE = 1.5 SORTIES 

1.5 SORTIES X 1.4 OPS/SORTIES 

** MAINTENANCE O V i 8 H E A D  

&d%uL?2= 
.9 HRS, SORTIE r 2.9 SORTIFS 

**  LOGISTICS OVEEUiEhD 

6 . 3  1 PF HOT3.S 
1.3 HRS/$;)RTIE n 4 . 9  SORTIES 

4 . 9  SORTIES X 2 OP$/SQRTIE 



**  FERRY OVERHEAD 

- 1 SORTIE 

** TOTAL DAY OPERATIONS P I ?  PTR 

** BORTIES REQUIRED TO BE COMPLETED OUTSlDE THE KINCSVZLLE AREA 

1 AIRNAV SOLO = 5 OFERATXONS 

FINAL CQ SORTIE = 28 OPERATIONS 

h*  TOTAL OPLk;2TfONB COMPLEX UTSLDE KTNCGVILLE AREA = 3? 

NOTE; FAM AND ZNGTRUMENT CHECKS ARE FLOWN LN CONJCWCTJON WIYA ihll 
AND INSTRUMENT STANDARDTSATXUN CHECKS. 
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COMPARISON OF ACTUAL THROUGHPUT DATA WITH CNATRA 

Zr SPREADSHEET DATA USING PLANNING FACTOR OVERHEAD. 

The CNATRA developed spreadsheet which compiled data (hours and operations) from 27,000 student aviatio 
training forms plus instructor logbooks was used as the base data. According to discussions with CNATRA stal 
this data reflects actual student flight operations for surveyed students who began training in 1992 and 
completed in 1993 (by definition, student overhead is included within these operations.) 

The Navy Meridian Team took the base data and added CNO Planning Factor Overhead (excluding student 
overhead). Then, actual throughput data was compiled, averaging homefield and OLF training operations for 
1992 and 1993 -- the years these students were flying, and dividing by 1993 PTR -- the year the students 
graduated, and compared to the above. The results are as follows: 

NAS KINGSVILLE BASE DATA PLUS CNO PLANNING FACTOR OVERHEAD 
Daytime Nighttime Total 

Spreadsheet T2 OpstPTR 824 100 924 
Non-Student Overhead 21 6 26 242 
Total T2 OpdPTR 1040 126 1166 

Spreadsheet A4 OpdPTR 
Non-Student Overhead 
Total A4 Ops/PTR 

Total T2/A4 OpdPTR 204 1 432 2473 

'(r KlNGSVlLLE 
Average Homefield and OLF Training Ops 1992 and 1993* 
Total 1993 Student Graduates 

Average Homefield and OLF Operations per Strike Student 

ACTUAL DATA 
3651 33 

141 

2590 

NAS MERIDIAN BASE DATA PLUS CNO PLANNING FACTOR OVERHEAD 
Daytime Nighttime Total 

Spreadsheet T2 OpsIPTR 660 96 756 
Non-Student Overhead 184 26 21 0 

Total T2 OpsJPTR 844 122 966 

Non-Student Overhead 
Non-Student Overhead 
Total A4 OpslPTR 

Total T2/A4 OpdPTR 1794 367 21 61 

MERIDIAN 
Average Homefield and OLF Training Ops 1992 and 1993 
Total 1993 Student Graduates 

Average Homefield and OLF Operations per Strike Student 

ACTUAL DATA 
264702 

117 

2262 

CONCLUSION: Planning Factors conservatively approximate ops overhead (understates it). 
* Airfield ops for Kingsville in 1993 were reduced by 26,292 to account for T-45 start-up hops. 

APPENDIX E 



- 4  11:02 FROM 

' 03 /14 /95  10 :45  *,Zl0 652 5007 

ybl4'twt;y r . wc 
w vvr  

MEMORANDUM 

FROM: RADM W.B. Hayden 
TO: CAPT Brian Buzzell 

SUBJECT: Determination of Operations per PTR for Strike Bases 

1. The methodology used during BRAC '91 for determining operations per PTR was 
relatively simple. A five year hihrical count of all aMeld operations at the main 
aFrheld and its OLFs for Training Air Wings ONE, TWO and THREE was 
conducted. This total figure was divided by the tutal number of strike graduates at 
all threc wings. A figure of 2210 operations per PTR was derived. This figure of 
2210 uperations is for the T-2iTA-4 syllabus only and includes both day and night 
operations. CNATRA used the same methodology lbr BRAC '93 and 2210 
operations per PTR was used as the base figure. 

ut-and-ins) were eliminated as were mght 
a figure reflecting day operations conducted by rl gtaduating student was reached. 
To this figure, overhead per student =as added along *th student attrite 
operations, instructor check whts and maintenance fYights. Fkom this data 
collection, daytime operations per PTR was calculated as the limiting operations 
factor &r an air station. 

3. Trainina; Air Wing ONE and TWO used Werent methods of calcubting 
operations per PTR for BRAC '95 data calls. 

a Wing ONE used 2210 operations per P?'R as the starting point for their 
calculations. They then proportioned the operations to either day or night, and also 
to either the T-2 or TA-4, and reached a number of 1961 for day operations per PTR. 
The CNATRA spreadsheet cdculated 1730 operations per PTR for the T-2RA.4. 



V b. Wing TWO studied the T-45 curriculum, made operational judgments on the 
number of operations it took per student to complete the s y b b  us, added overhead 
and reached a nupber of 1393 operations per PTR. The CNATRA spreadsheet 
calculated 1433 operations per PTR for tho T-45. 

4. Using each wing's methodology, the data submitted by cach wing was validated 
and subsequently cert5ed and forwarded. 

Rear Admtal, ~ S N  
Chief of Naval AiF T r e g  



NAS Kingsville 

Intermediate Strike Total Ops Calculation 

Completed Dav Ops /Student Ovlzd = Student Ops * (1 + Ovhd) = Total Day Ops 

824.2 / (1+.117) = 738 * (1+.410) = 1040 

Completed Night Ops /Student Ovhd = Student Ops * ( I  + Ovhd) = Total Night Ops 

99.6 / (1+.117) = 89 * (1+.410) = 126 

Advanced Strike Total Ops Calculation 

Completed Day Ups /Student Ovhd = Stirden! Ops * ( 1  + Ovlzd) = Total Day Ops 

Completed Night Ops /Student Ovlzd = Strtdent Ops * ( I  + Ovhd) = Total Night Ops 

Day Night Total 
T-2 1040 126 1166 

TA-4 1001 306 1307 

Total 204 1 432 2473 

Attachment ( 1  .) 



NAS KINGSVILLE 
ADVANCED STRIICE 

V T - 2 2  TOTALS B A S E D  ON 2 6  S T U D E N T 6  

D a t e e  ~ o g g d  Loggd Loggd hd)et C o m p t d  Comptd  
~ a m e  S L a r t  End D u r t n  N i g h t  A p p r e  L a n d e  Dy Ope N t  ope - .- 

ADAHS,  A. 06 /08 /92  02 /05 /93  124.9 1 9 . 3  56.0  391.0 650.0 190.0 
A R T E T A , D .  10/13/92 06 /08 /93  123.3 17 .9  61.0 3 5 2 . 0  626.0 144.0 
BACHMANN, P .  05/11/92 03 /04 /93  117 .0  17.9 6 3 - 0  355.0 574.0 198.0 
EAYIERr A. 07 /13 /92  02 /03 /93  113.8 12.5 64.0 391.0  662.0 182.0 
EECERRA, R. 10 /13 /92  06/17[93 115.5 19.8 58.0 367.0 628.0 172.0 
BULPORD,  M. 08/24/92 03/18/93 115.9 17.7 62.0 362.0 596.0 182.0 
CZEREWXO, J .  05/26/92 02 /02 /93  129.2 21.2 68.0 5 1 3 . 0  024.0 284.0 
DEVAUX, M. 08 /24 /92  05 /26 /93  117.9 16 .0  62 .0  380 .0  664.0 158.0 
DEWHIRST, D. 08/24/92 03 /18 /93  117.0 23.2 65.0 323.0 498.0 214.0 
DORAN, 3. 06/29/92 03/04/93 120.6 20 .3  5 8 - 0  371.0 652.0 152.0 
DUNAI, C .  11/23/92 06 /21 /93  115.8  18 .9  51 .0  366.0 624.0 160.0 
FARRELL, K. 08 /24 /92  03 /18 /93  110.9 22.3 60 .0  350.0 514.0 246.0 
HARRELSON, B 07/13 /92  03 /17 /93  113.8 2 1  62 .0  394.0 638.0 208.0 
HARRIES, R .  09/14 /92  05 /25 /93  125 .4  22.6 56.0 389.0 638.0 194.0 
HENDERSON, J 08/24 /92  03 /18 /93  114.2 1 9 . 1  62 .0  352.0 588.0 184.0 
KINO, 8 .  05/11 /92  02/12/93 119.3  16.9 59.0 376.0 644.0 168.0 
K I R A L Y ,  W. 09/14 /92  05 /26 /93  120.3 19.6 57.0 376.0 666.0 152.0 
MANGtAPANE,  06/29 /92  02 /16 /93  1 1 5 . 7  22 .0  59.0 401.0 614.0 2 3 8 . 0  
MILLER.  J .  06/29 /92  03 /02 /93  112.5 20.9 55.0 346.0 566.0 186.0 
NELSON,  C .  06/08 /92  02 /02 /93  120.7 16 .9  62 .0  437.0 754.0 186.0 
GEWELL, G. 07 /13 /92  05 /23 /93  120.8  17 .8  71.0 3 9 5 . 0  6 7 8 . 0  189.0 
SHKRREL, J. 10/26 /92  06 /24 /93  115.4 16.2 57.0  372 .0  624.0 182.0  
SOPKO, R. 06/29 /92  03 /02 /93  116.5  1 6 . 0  68.0 354.0 624.0 164.0 
SPAHR, J. 0 5 / 2 6 / 9 2  01 /27 /93  134.9 19 .9  59 .0  565.0  854.0 334.0 
WAGNER, B .  OG/08/S2 02 /24 /93  125.7 2 0 . 3  65.0 398.0 648.0 210.0 
WELCH, C .  06/29 /92  04 /02 /93  112 .1  1 9 . 3  61.0 373.0  608 .0  210.0 

-.-- 

AVERAGES : 118.8 1 9 . 0  60 .8  3 8 6 . 5  640.6 195.6 



NAS KlNGSVILLE 
ADVANCED STRIICE 

VT-22 TOTALS BASED ON 26 6TUDENTG 

Daree ~ o g g d  Loggd Loggd A d j e t  Comptd cornptd 
~ a m e  Start End Durtn N i g h t  Appre Land0 DY ope Nt ope - .- 
ADANS, A. 06/08/92 02/05/93 124.9 19.3 56.0 393.0 650.0 190.0 
ARTETA, 0. 10/13/92 06/08/93 123.3 17.9 61.0 352.0 626.0 1 4 4 . 0  
BACHMANN, P. 05/11/92 03/04/93 117.0 17.9 63-0 355.0 574.0 198.0 
BAYER, A. 07/13/92 02/03/93 113.8 12.5 64.0 391.0 662.0 182.0 
BBCERRA, R. 10/13/92 06/17/93 115.5 19.8 58.0 367.0 628.0 172.0 
BULFORD, M. 08/24/92 03/18/93 115.9 17-7 62.0 362.0 596.0 182.0 
CZEREWKO, J. 05/26/92 02/02/93 129.2 21.2 68.0 513.0 824.0 284.0 
DEVAUX, H. 08/24/92 05/26/93 117.9 15.0 62-0 380.0 664.0 158.0 
DEWHIRST, D .  08/24/92 03/38/93 117.0 23.2 65.0 323-0 498.0 214.0 
DORAN J . 06/29/92 03/04/93 120.6 20.3 5 8 . 0  371.0 652.0  152.0 
DVNAI, C. 11/23/92 06/31/93 115.8 18.9 51.0 366.0 624.0 160.0 
FARRELL, K. 06/24/92 03/18/93 110.9 22.3 60.0 350.0 514.0 246.0 
HARRELSON, 6 07/13/92 03/17/93 113.8 21.1 62.0 394.0 638-0 208.0 
HARRIES, R. 09/14/92 05/25/93 1 2 5 . 4  22.6 5 6 . 0  389.0 638.0 194.0 
HENDERSONf J 08/24/92 03/18/93 114.2 19.1 62.0 352.0 588.0 184.0 
KINO, 8.  05/11/92 02/12/93 119.3 16.9 59.0 376.0 644.0 168.0 
KIRALY, W. 09/14/92 05/26/93 120.3 19.6 57.0 376.0 666.0 152.0 
MANGIAPANE, 06/29/92 02/16/93 135.7 22.0 59.0 401.0 614.0 238.0 
MILLER, J. 06/29/92 03/02/93 112.5 20.9 55.0 346.0 566.0 186.0 
NELSON, C. 06/08/92 02/02/93 120.7 16.9 62.0 437.0 754.0 186.0 
SEWELL, G .  07/13/92 05/23/93 120.8 17.8 71.0 395.0 678.0 188.0 
SHERREL, J. 10/26/92 06/24/93 115.4 16.2 57.0 372.0 620.0 182.0 
SOPKO, R. 06/29/92 03/02/93 116.5 1 6 . 0  68.0 354.0 624.0 164.0 
SPAHR, J. 05/26/92 01/27/93 1 3 4 . 9  19.9 59.0 565.0 854.0 334.0 W wacmn, B. oB/oB/sI 02/24/93 125.7 20.3 65.0 398.0 648.0 210.0 
WELCH, C. 06/29/92 04/02/93 112.1 19.3 61.0 373.0 608.0 210.0 
____ -..- __I___ C_ - - - 
AVERAGES : 118.8 19.0 60.8 386.5 640.6 195.6 



COHPUTATION OF PLAIJN I tIG FACTORS ( PEACETIHE) E 25 May 93 
CORRICULUH: ADVANCED STRIKE TRAWING 2 SERVICE: ALL S&RVICE~ 
TYPE ACFT: TA-4J PROCEDURES TRAINER: NONE FLIGHT SIMULATOR: 2 ~ 9 0  .............................................................................. 

STUDENT SYLLABUS 
STUDENT OVERHEAD 
TA-4J ACFT = 9 

INSTRUCTOR CHASE 
CHASE OVERHEAD 

ACFT HRS/STUD INSTRUCTOR WRS/STUD 
TA-4 J TA-4J NONE 2F90 ----- --_-_ ----- _ _ _ _ _  

102.70 68.40 0.00 0.00 

4 t  / 9.48 9.65 6.42 ---- - --- 
32.10 33.20 ---- ---- 

9.4% -3 .01  3.12 ---- ---- 
SUBTOTAL 14 7 .4  7 111.15 0.00 0.00 

STUDENT ATTRITION 7.0% 5.54 4.18 0.00 0.00 0.00 2.54 
SUBTOTAL 153.02 115.33 0.00 0.00 0.00 70.04 

IUT OVERHEAD 
9 . 8 7  ---- ---- ---- TA-4J .29401*-558*65.9/60.2 10.81 ---- 

2F90 .29401*.558' 0 .0/12.0 ---- ---- ---- 0.00 ---- 1.96 
NATOPS/INSTRUMENT REQUAL 
15.0 HRS -29401 4 -41  x2 8.82 ---- ---- ---- ---- 

STANDARDIZATION FLTS 
3.0 HRS • -29401 0.88 x2 1 . 7 6  ---- ---- ---- ---- 

SUBTOTAL 169.12 135.79 0.00 0.00 0 .00  72.00 

HAINT OVERHEAD 1.409 2.45 2.45 ---- ---- - - - - ---- 
LOGISTIC OVERHEAD 1.001 1.75 1.75 ---- ---- ---- ---- 
FERRY OVERHEAD 1.309 2.28 2.28 ---- ---- ---- ---- 

___________________------------------------------- 
TOTALS 175.62 142.29 0.00 0.00 0.00 72.00 
ROUNDED 175.60 142.30 0.00 0.00 0.00 72.00 
W/O IUT/INSTRUCT OVRHD 158.90 121.20 0.00 0.00 0.00 70.00 .............................................................................. 

IUT OVERHEAD ACFT HRS/IUT INSTRUCTOR HRS/IUT SIM HRS/IUT 
TA-4 J TA-4J NONE 2F90 NONE 2F90 

WEIGHTED IUT SYLLABUS 65.90 60.20 0.00 0.00 0.00 12.00 

IUT OVHD HRS/STUD=(INS/STUD RATIO)*(12 MO/INS AvG TOUR)*(WEIGHTED IUT SYL HRS) .............................................................................. 
ItaSTRUCTOR UTILIZATION COMPUTATIONS 

HRS/( SL + SCT) * SL AVAIL WX * &I * DAYS 
IN TA-4J = 8HRS/(1.23 + 2.20) 1.21 . 0.800 0.90 1 - 0 0  + 2 3 7  = 484 HRS/YR .............................................................................. 

AIRCRAFT HOURS CPT HOURS SIHULATOR HOURS 
INSTRUCTOR/STUD RATIO (142.3 / 484) = -29401 
AIRCRAFT/STUDENT RATIO (175 .6  / 520) = -33769 
SINULATOR/STUD RATIO ( 72.0 /2535) = .02840 .............................................................................. 
ANNUAL UTILIZATION COMPUTATIONS 

H R / (  SL + TAT ) SL AVAIL ' EI W X  DAYS 
TA-4J ACFT UTIL = 10 / (1 .21  + 1.40) 1.21 ' 0.526 1.00 0.90 l 2 3 7  = 520 
2F90 FL SIM UTIL = 16/ (2 .00  + 0.25)  2-00  0.800 ' 0.94 1.00 237 = 25-35 .............................................................................. 



IN'rBRMBDIATE STRIKE 

VT-23 TOTALS B A S E D  O N  26 S T U D E N T 0  

Detea  
N a m e  Start End 

ADAMS, A -  09/03/91 05/20/92 ' 

ARTETA, 0 .  02/18/92 09/17/92 
BACHMANN, P. 09/16/91 04/14/92 
BAYER, A -  11/25/91 06/16/92 
BECERRA, R. 01/21/92 09/16/92 
BULFORD, M. 10/28/91 07/25/92 
CZEREWKO, 3. 1 1 1 2 9 1  04/28/92 
DEVAUX, H. 12/09/91 07/26/92 
DEWHIRST, D- 11/25/91 07/26/92 
DORAN, J . 2 / 9 1  05/20/92 
DUNAI, C .  03/16/92 11/07/92 
PARRELL, K -  12/09/91 07/26/92 
HARRELSON, B 11/25/91 06/23/92 
HARRIES, R. 01/06/92 07/27/93 
HENDERSON, J 12/09/91 07/24/92 
KlNO, 8 .  10/28/91 04/28/92 
KIRALY, W. 12/09/91 07/26/92 
HANOIAPANE, 11/25/91 06/16/92 
HILLER, J. 08/19/91 06/16/92 
NELSON, C. 2 9  05/21/92 
SEWELL, G .  11/25/91 06/19/92 
SHERREL, J. 02/18/92 09/16/92 
SOPXO, R. 08/05/93 06/15/92 
EPAHR, 3. 11/12/91 05/01/92 
WAGNER, R. 2 9  05/21/92 
WELCH, C. oa/19/91 os/20/92 

L0'3Qd 
Durtn  

115.0 
92.2 
94.5 
98.7 
103.6 
100.6 
91.1 
96.1 
98.6 

101.3 
100.9 
93.0 
97.2 
95.1 
95.4 
92.6 
93.2 
92.4 

103.3 
92.2 
103.2 
95.4 
91.3 
98.7 
90.2 
102.5 

Loggd Loggd A d j e t  Comptd 
Night Appre Lande Dy Ope 

Comptd 
N t  Ope 

124.0 
84.0 
116.0 
110.0 
88.0 
84.0 
100.0 
110.0 
112.0 
126.0 
106.0 
76.0 
88.0 
114.0 
100.0 
114.0 
104.0 
92.0 

AVERAGES I 97.2 0.7 31.0 445.3 8 2 4 . 2  99.6 



COMPUTATION OF PLANNING FACTORS (PEACETIHE) 2 s  Hay 9 3  
CLJRRICULUH: INTERMEDIATE STRIKE TRAWING 2 SERVICE: ALL SE~IJICES 
TYPE ACFT: T-2C PROCEDURES TRAINER: NONE FLIGHT SIHULATOR: z F I O l  
* * * * 4 * * * * * * * I C * * * * * C C . . . . * * . * . * C + * * * * * ~ * * * * * * * * * * - * * * * - * * * * * * * * * . * * , * ~ ~  

ACFT HRS/STUD INSTRUCTOR HRS/STUD SIH HRS/STUO 
T-2C T-2C NONE 2F101 ----- ----- ----- NONE 2F101 ----- ----- - _ _ _ _  

STUDENT SYLLABUS 89.30 69.60 0.00 0-00 0.00 44.50 
STUDENT OVERHEAD 
T-2C ACFT = 1 7 t  1 1 7  10.44 8.14 ---- ---- ---- ---- 
2F101 FSIH = 5-90t ---- ---- ---- 0.00 ---- 2.62 

INSTRUCTOR CHASE 7 -  3 0  8.50 ---- ---- ---- ---- 
CHASE OVERHEAD 11.7% 0.85 0.99 ---- ---- ---- ---- 

SUBTOTAL 107.90 87.23 0.00 0.00 0.00 47.12 

STUDENT ATTRITION 5 .0% 2.83 2.29 0.00 0.00 0.00 1.24 
SUBTOTAL 110.74 89.53 0.00 0.00 0.00 48.36 

IUT OVERHEAD 
T-ZC -20263.-522*63.6/60.6 6.72 6.40 ---- ---- ---- ---- 
2FlOl .20263*.522* 0.0/ 7.5 ---- ---- ---- 0.00 ---- 0.79 
NATOPS/INSTRUMENT REQUAL 

15-0 HRS -20263 3.03 x2 6.07 ---- ---- ---- ----  
STANDARDIZATION FLTS 

3.0 HRS -20263 0.60 x2 1.21 ---- ---- ---- ---- 
SUBTOTAL 121.11 103.23 0.00 0.00 0.00 49.15 

HAINT OVERHEAD 1.63% 2.05 2.05 ---- ---- ---- - - - -  
LOCISTIC OVERHEAD ~ - ~ o r  0.62 0.62 ---- ---- ---- - - - -  
FERRY OVERHEAD 1.65% 2.07 2.07 ----  ---- ---- - - - -  

__________________-------------------------------- 
TOTALS 125.87 107.99 0.00 0.00 0.00 49.15 
ROUNDED 125.90 108.00 0.00 0.00 0.00 49.20 
W/O IUT/INSTRUCT OVRHD 11s-10 93.90 0.00 0.00 0.00 4 8 . 4 0  

. . L . . * * * * * * * t * * * * * * * * . . * * * * . * * * * * * * * * * * ~ * 4 4 * * ~ * ~ * = * * * * * * * * * 8 8 4 * * * . 4 ~ * * * * * ~ = * ' 4  

IUT OVERHEAD ACFT HRS/IUT INSTRUCTOR HRS/IUT S I H  HRS/IUT 
T-2C T-2C NONE 2FlOl NONE 2F101 

WEIGHTED IUT SYLLABUS 63.60 60.60 0.00 0.00 0.00 7.50 

IUT OVHD HRS/STUD=(INS/STUD RATIO)*(12 HO/INS AVC TOUR)+(WEIGHTED IUT SYL HRS) 
44..******.******.**.***4*...******8**4~*~......,...***~****.4.*.*.*.*........ 

INSTRUCTOR UTILIZATION COHPUTATIONS 
HRS/( SL + SCT) SL * AVAKL W X  EI l DAYS 

IN T-2C = BHRS/(l.JJ + 2-00) * 1.33 ' 0.800 ' 0.88 1.00 ' 237 = 533 H R S / Y R  
t * . 4 ~ * * * * 4 * * * . * * * * * . * * * * * * * . * * * * * * * * * 4 * * * 4 4 * * . 4 * b * 4 * * * * * * * * * * * * ~ * 4 * * * 4 . * ~ . ~ * ' .  

AIRCRAFT HOURS CPT HOURS SIMULATOR HOURS 
INSTRUCTOR/STUD RATIO (108.0 / 533) = .2026J 
AIRCRAFT/STUDENT RATIO (125.9 / 613) = ,20538 
SIHULATOR/STUD RATIO ( 49.2 /2525) = 
.*..*... 4*4.4.**4***4*****.*......***.***........***********.**.****4**~a~*4** 

ANNUAL UTILIZATION COHpuTATIONS 
HR/{ SL + TAT ) SL AVAIL * EI WX * DAYS 

T-ZC ACFT UTIL = 10/(1.33 + 1.46) 1.33 ' 0.617 4 1.00 0.88 * 237 = 613 
2FlOl FL SIN UTIL = 16/(1.50 + 0.30) 1.50 ' 0.850 0.94 * 1.00 237 = 2525 
..**.*** L 1 . * 4 . . . ' . . 4 * * ~ * t t . 4 . L I . . . . . C . . . . . , . . . . . * * * 4 * * 4 4 4 ~ ~ ~ a 4 8 a . . . . . . . . . . .  



NAS Meridian 

Intermediate Strike Total Ops Calculation 

Completed Day Ops /Student Ovhd = Student Ops * (1 + Ovhd) = Total Day Ups 

660.1 I (1+.077) = 613 * (1+.377) = 844 

Completed Night Ops /Student Ovhd = Student Ops * ( I  + Ovhd) = Total Night Ops 

95.7 I (1+.077) = 89 * (1+.377) = 122 

Advanced Strike Total Ops Calculation 

Completed Day Ops /Student Ovhd = Student Ops * ( I  + Ovlzd) = Total Day Ops 

Completed Night Ops /Student Ovhd = Student Ops * ( I  + Ovhd) = Total Night Ops 

Dav Night Total 

Total 1794 367 2161 

Attachment (2.) 



NAS Ml3RIDIAN 

ADVANCED STRIKE 

VT-7 TOTALS BASED ON 33 STUDENTS 

D a t e s  ~ o g g d  Loggd Loggd Adjst Comptd Comptd 
Name Start E n d  Durtn Night Apprs L a n d s  Dy O p s  N t  O p s  

BECKWITH, P .  10/13/92 06/01/93 115.4 16 .6  62.0 361.0 606.0 1 8 0 - 0  
BENT, J. 11/19/92 05/27/93 116.6 16 .6  51.0 310.0 540.0 140.0 
BURGESS, H. 09/28/92 05/14/93 110.7 19.5 55.0 353.0 614.0 152.0 
BURPEE, J -  11/09/92 05/19/93 122.6 16.2 5 4 - 0  269-0  480.0 116.0 
COURTEMANCHE 11/19/92 06/04/93 112.6 12.7 55.0 319.0 592.0 100.0 
D A I L L ,  K. 04/27/92 10/21/92 114.6 14.9  65.0 327.0 588.0 136.0  
DEVINE, A .  07/06/92 05/15/93 128.3 17.8  60.0 441-0  720.0 228.0 
DOLAN, T. 10/13/92 05/13/93 113.9 1 2 - 6  67.0 366.0 658.0 158.0 
FAGEN, S .  08/31/92 05/13/93 129.5 24 .1  62.0 385-0  666.0 178.0 
GREEN, R .  11/09/92 05/14/93 116.7 1 9 1  60.0 350.0 610.0 154.0  
GUIDRY,  H. 06/08/92 01/25/93 113.5 13.4 63.0 335.0 628.0 120.0 
GUILFORD,  C. 08/31/92 02/24/93 121.7 15.6 62.0 304.0 518.0 152.0 
HALL, M .  06/22/92 01/25/93 114.2 17.7  58.0 330.0 574.0 152.0  
HANSON, G. 09/28/92 06/04/93 117.8 16.7  55.0 328.0 544.0 168.0  
H A R R I S ,  G .  12/07/92 06/11/93 118.1  3 7  56.0  364.0 686.0 100.0 
HOBBS, M .  10/26/92 06/01/93 118.9 16.5  59 .0  346.0 608.0 146.0  
HOBSON, H .  08/31/92 05/16/93 132.5 1 3 . 8  58.0  429.0 794.0 122.0  
LARRETT, R .  10/26/92 05/16/93 111.5 1 8 - 9  54 .0  286.0 498.0 138.0 
L I N E B A R G E R , J  07/06/92 02/03/93 119.5 17.9  61.0  350.0 566.0 194.0 
HCDOWELL, G 08/03/92 02/22/93 122.4 20.2 57.0  299.0 484.0 176.0 
O'TOOLE, T .  06/08/92 01/23/93 116.2 15.4 59.0  308.0 534.0 144.0 
O B R I E N ,  J .  12/07/92 06/10/93 118.1 18.2  56.0 365.0 618.0 166.0 
OLANDER, G .  07/06/92 01/25/93 115.8 1 9 . 1  54.0 327.0 530.0 182.0 
O L S T E I N ,  E. 06/22/92 02/11/93 129.3 14.7  70.0 297.0 522.0 150.0 
REINHOLD, S .  07/20/92 02/10/93 117.2 18.2  67.0 291.0 494.0 154.0 
ROMAN, M .  11/19/92 06/15/93 117.5 15 .9  58.0 310.0 588.0 94 .0  
ROSARIO,  R .  08/03/92 05/14/93 131.1 18 .8  61.0 438.0 678.0 266.0 
SCHAGER, L .  11/09/92 05/15/93 114.5 13.7  62.0 337.0 630.0 116.0  
S I L E B I ,  F. 10/26/92 05/19/93 117.6 16.0 62.0 326.0 604.0 110.0 
S I M S ,  T.  11/19/92 05/27/93 116.4 1 6 . 3  63.0 359.0 650.0 138.0 
SMEETON, T .  12/07/92 06/14/93 120.5 1 7 . 8  61.0 302.0 518.0 148.0  
WADDOUPS, M .  11/19/92 06/11/93 116.7 17.4 60.0 337.0 584.0 160.0 
WIKOFF, G .  08/31/92 02/11/93 118.5 19 .5  59.0 306.0 504.0 168.0 

AVERAGES: 118.8 16 .8  59.5 338.0 588.7 151.7 



E 15 April 94 
CURRICULUM: ADVANCED STRIKE TRAWINC 1 SERVICE: ALL SERVICES 
TYPE ACFT: TA-4J PROCEDURES TRAINER: NONE FLIGHT SIMULATOR: 2F90 
*.. ~ * . * . * * . . t ~ * . . * * * * ~ ~ * . * . . . . . . . * * * * . . * * * * * * * * * * * * * . * * o * . . * * ~ . . . . e . * *  

ACFT HRS/STUD INSTRUCTOR HRS/STUD SIH HRS/STUD 
TA-4 J TA-4J NONE 2 F90 NONE 2F90 -_--- _ _ _ _ _  _ _ _ _ -  ----- ----- ----- 

STUDENT SYLLABUS 102.70 68.40 0.00 0.00 0.00 67.50 
STUDENT OVERHEAD 
TA-4J ACFT 12.81 112.81 13.20 8.79 ---- ---- ---- ---- 

INSTRUCTOR CHASE 32.10 33.20 ---- ---- ---- ---- 
CHASE OVERHEAD 9.41 3.01 3.12 ---- ---- ---- ---- 

SUBTOTAL 15 1.02 113.51 0.00 0.00 0.00 67.50 

STUDENT ATTRITION 5-01 3.97 2.98 0.00 0.00 0.00 1.77 
SUBTOTAL 154.99 116.50 0.00 0.00 0.00 69.27 

IUT OVERHEAD 
TA-4J .34362*.558+65.9/60.2 12.63 11-54 ---- ---- ---- ---- 
2F90 .34362..558* 0.0/12.0 ---- ---- ---- 0.00 ---- 2.30 

NAYO?S/ I NSTRUMENT REQUAL 
15.0 HRS -34362 5.15 x2 10.30 ---- ---- ---- ---- 

STANDARDIZATION FLTS 
3.0 HRS .34362 0 3  x2 2.06 ---- ---- ---- ---- 

SUBTOTAL 173.82 140.42 0.00 0.00 0.00 71.57 

HAINT OVERHEAD 2.001 3.74 3.74 ---- ---- ---- ---- 
LOGISTIC OVERHEAD 2.001 3.74 3.74 ---- ---- ---- ---- 
FERRY OVERHEAD 3.06% 5.72 5.72 ---- ---- ---- ---- 

___________________---- - - - - - - - - - - - - - - - - - - - - - - - - - - -  

'1 :::;;;D 
187.02 153.62 0.00 0.09 0.00 71-57 
187.00 153.60 0.00 0.00 0.00 71.60 

W/O IUT/INSTRUCT OVRHD 166.80 128.30 0.00 0.00 0.00 69.30 .............................................................................. 
IUT OVERHEAD ACFT HRS/IUT INSTRUCTOR HRS/IUT SIH HRS/IUT 

TA-4J TA-4J NONE 2 F90 NONE 2F90 
WEIGHTED IUT SYLLABUS 65.90 60.20 0.00 0.00 0.00 12.00 

IUT OVHD HRS/STUD=(INS/STUD RATIO)*(12 HO/INS AVG TOUR)'(~~lEIGHTED IUT S Y L  HRS) .............................................................................. 
INSTRUCTOR UTILIZATION COMPUTATIONS 

HRS/( SL + SCT) * SL * AVAIL - WX . EI DAYS 
IN TA-4J = 8HRS/(1.21 + 2.20) 1-21 0.800 0.83 1.00 237 = 447 HRS/YR .............................................................................. 

A I RCRAFT HOURS CPT HOURS SIXULATOR HOURS 
INSTRUCTOR/STUD RATIO (153.6 / 447) = -34362 
A I RCRAFT/STUDENT RATIO ( 187.0 / 4 80) = -38958 
SIMULATOR/STUD RATIO ( 71:P /2535) = -02824 ..................................................................... 
ANNUAL UTILIZATION COMPUTATIONS 

HR/( SL + TAT ) SL AVAIL ' El WX DAYS 
TA-43 ACFT UTIL = 10/(1.21 + 1.40) 1.21 * 0.526 1.00 0.83 237 = 480 
2F90 FL SIH UTIL = 16/(2.00 + 0.25) 2.00 * 0.800 0.91 1.00 237 = 2535 .............................................................................. 



INTERMEDIATE STRIKE 

Dates Loggd Loggd Loggd Adjst Comptd Comptd 
Name Start End Durtn Night Apprs Lands Dy Ops ~t ops 

BECKWITH, P. 03/02/92 08/21/92 94.8 10.9 36.0 357.0 654.0 104.0 
BENT, J. 03/16/92 11/12/92 109.2 6 - 1  26-0 407-0 760.0 80.0 
BURGESS, H- 02/03/92 07/27/92 96.0 13.2 31.0 343.0 608.0 112.0 
BURPEE, J. 03/16/92 09/18/92 105.3 10.6 32.0 369.0 672.0 108.0 
COURTEMANCHE 04/27/92 11/12/92 97.5 10.6 30.0 346.0 650.0 78.0 
DAILL, K- 09/03/92 04/15/92 104.9 11.7 27.0 411.0 738.0 110.0 
DEVINE, A. 12/09/91 05/26/92 89.3 13.0 26.0 327.0 586.0 96.0 
DOLAN, T- 03/16/92 09/02/92 92.1 11.0 31.0 342.0 624.0 94.0 
FAGEN, S - 01/06/92 07/27/92 104.4 9.2 35.0 369.0 698.0 82.0 
GREEN, R -  04/13/92 10/07/92 92.1 10.1 29.0 346.0 626.0 96.0 
GUIDRY, M. 11/25/91 05/26/92 100.3 11.9 30-0 353.0 640.0 100.0 
GUILFORD, C. 02/03/92 07/27/92 104.5 13.0 32.0 371.0 682.0 96.0 
HALL, M - 01/06/92 05/26/92 94.5 8.5 30.0 345.0 650.0 70.0 
HANSON, G -  01/21/92 07/27/92 94.9 9.0 30.0 329.0 602.0 90.0 
HARRIS, G -  05/18/92 11/12/92 95.7 13.6 38.0 405.0 744.0 104.0 
HOBBS, M -  03/16/92 10/06/92 100.9 1 0 1  34.0 366-0 660.0 108.0 
HOBSON, H -  01/06/92 07/27/92 99.1 9.6 30.0 392.0 696.0 120.0 
LARRETT, R. 03/16/92 09/01/92 101.8 10.1 31.0 338.0 614.0 92-0 
LINEBARGER,J 12/09/91 05/26/92 90.8 9.2 29.0 351.0 636.0 96.0 
HCDOWELL, C. 12/09/91 06/26/92 106.4 12.2 32.0 387.0 718.0 94.0 
O'TOOLE, T- / 05/26/92 97.3 12.1 31.0 374.0 666.0 116.0 
OBRIEN, J -  05/18/92 11/12/92 97.5 13.4 35.0 390.0 724.0 92.0 
OLANDER, G. 01/21/92 05/26/92 92.7 10.7 32.0 378.0 694.0 98.0 
OLSTEIN, E- 11/25/91 05/26/92 93.2 12.4 30.0 309.0 572.0 82.0 
REINHOLD, S. 01/21/92 06/26/92 95.0 12.9 31.0 338.0 626.0 8 8 . 0  
ROWIN, M.  04/27/92 11/12/92 94.1 14.6 35.0 359.0 648.0 108.0 
ROSARIO, R. 12/09/91 06/26/92 100.0 10.3 31.0 365.0 692.0 7 2 . 0  
SCHAGER, L. 04/13/92 10/06/92 97.9 13.1 30.0 337.0 580.0 128.0 
SILEBI, F. 03/30/92 09/18/92 95.6 8.3 25.0 369.0 680.0 80 ( 

SIMS, T- 03/30/92 11/12/92 95.1 11.3 33.0 375.0 662.0 120.( 
SMEETON, T. 05/18/92 11/12/92 95.8 9.9 27.0 368.0 674.0 90 ' 
WADDOUPS, M. 04/13/92 11/12/92 93.0 12.3 30.0 362.0 674.0 80 ' 
WIKOFF, G .  02/18/92 07/27/92 93.6 9.6 31.0 336.0 634.0 7 4  

AVERAGES: 97.4 11.0 30-9 361.0 660.1 95 

VT-19 TOTALS BASED ON 33 STUDENTS I 



c0HPUTATIOti OF PLANNING FACTORS ( PEACETI HE) E 15 April ga 
CURRICULUM: INTERHEDIATE STRIKE TRAWItlG I SERVICE: ALL SERVICES 
TYPE ACFT: T-2C PROCEDURES TRAINER: NONE FLIGHT SIMULATOR: ZFlol .............................................................................. 

ACFT HRS/STUD INSTRUCTOR HRS/STUD S1t-f HRS/STUD 
T-2C T-ZC NONE 2F101 NONE ZF101 ----- _ _ _ _ _  ___--  -----  ----- --___ 

STUDENT SYLLABUS 88.60 69.60 0-00 0.00 0.00 44-50 
STUDENT OVERHEAD 
T - 2 C A C F T z  7.7% / 7-71 6.82 5-35 ---- ---- ---- ---- 
2FlO1 F S I H  = 5.90% ---- ---- ---- 0.00 ---- 2.62 

INSTRUCTOR CHASE 7.30 8 - 5 0  ---- - - - - ---- ---- 
CHASE OVERHEAD 1 1 7  0.85 0.99 ---- ---- ---- ---- 

SUBTOTAL 103.57 84-45 0.00 0.00 0.00 47.12 

STUDENT ATTRITION 5.01 2-72, 2.22 0.00 0-00 0.00 1.24 
SUBTOTAL 106.30 86.67 0.00 0.00 0.00 48.36 

IUT OVERHEAD 
T-2C .21308*.522*63.6/60.6 7.07 6.73 ---- ---- ---- ---- 
2F101 -21308*-522. 0.0/ 7.5 ---- ---- ---- 0.00 ---- 0.83 
NATOPS/INSTRUMENT REQUAL 

15.0 HRS * -21308 3.19 x2  6.39 ---- ---- ---- ---- 
STANDARDIZATION FLTS 

3.0 HRS * -21308 0.63 x2 1.27 ---- ---- ---- ---- 
SUBTOTAL 1 1  7.20 101.08 0.00 0.00 0.00 49.19 

HAINT OVERHEAD 2.00% 2.44 2.44 ----  ---- ---- ---- 
LOGISTIC OVERHEAD 1.500 1.83 1 - - - -  ---- ---- ---- 
FERRY OVERHEAD 0.45% 0.54 0.54 - - - -  - - - -  ---- ---- 

___________________--- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTALS 122.02 10S.90 0.00 0.00 0.00 49.19 
ROUNDED 122.00 105.90 0.00 0.00 0.00 49.20 
W/O IUT/INSTRUCT OVRHD 110.70 91.10 0.00 0.00 0.00 48.40 .............................................................................. 

IUT OVERHEAD ACFT H R S /  IUT INSTRUCTOR HRS/ IUT SIH HRS/IUT 
T-2C T-2C NONE 2F101 NONE 2F101 

WEIGHTED IUT SYLLABUS 63.60 60.60 0.00 0.00 0.00 7.50 

IUT OVHO HRS/STUD=(INS/STUD RATIO)*(12 Ho/INS AVG TOUR)*(WEIGHTED IUT SYL HRS) .............................................................................. 
INSTRUCTOR UTILIZATION COMPUTATIONS 

HRS/( SL + SCT) St, AVAIL WX E I  DAYS 
I N  T-2C = 8HRS/(1.33 + 2.00) ' 1 . 3 3  0-800 ' 0.82 1.00 ' 237 = 497 HRS/YR .............................................................................. 

AIRCRAFT HOURS CPT HOURS SIMULATOR HOURS 
INSTRUCTOR/STUD RATIO (105.9 / 497) = -21308 
AIRCRAFT/STUDENT RATIO (122.0 / 572) = -21329 
S IMULATOR/STUD RAT 10 ( 49.2 /2525) = .01949 .............................................................................. 
ANNUAL UTILIZATION COMPUTATIONS 

HR/( S L  + T A T )  SL • AVAIL EI WX DAYS 
T-2C ACFT UTIL = 10/(1-33 + 1.46) l 1.33 ' 0.617 1-00 ' 0.82 237 = 5 7 2  
2F101 FL SIN UTIL = 16/(1.50 + 0.30) 1-50 ' 0.850 ' 0.94 1.00 237 = 2525 .............................................................................. 



w 
Facilities 

a. Airfield 

Provide the following information for the home field and & OLF currently used to support 
undergraduate flight training a8 auestionS). 

I .  Airfield Name: NAS KTNGSWLLE Location;KMGSVILLE.TX 

Type and Level of Training Supported: INTERMEDIATE/ADVANCED STRlKE 

Ownership: NAVY (Air Force/Army/Navy/Civilian) 

For OLF: Distance from home field N/A 

2. Complete the table below to describe the airf~eld's annual operations. 

'~otal hours dedicated to facilities maintenance, 

6 ~ o  not include hours lost due to weather restrictions. 

17 

i 

FY 1993 1 
273.176 

51,221 

10,244 

0 

0 

6,829 

FY 1992 

267.998 

50.250 

10.050 

0 

0 

6,700 

F 

FY 1991 

Student Training 252,613 

Instructor Training 47.365 

Transient 
- - 7  , 

3. Complete the table below to describe the hours the h e l d  was clised for flight 
operations. 

Operational 
Events 

9' - 
CWT& a3 

Maintenance Flights 

Station Hops 

Proficiency Flights 

NATOPS - 

Lisl below the "otber events" included in the table above:FOD WALKDOWNS 

N 1991 

9,473 

0 

0 

6.3 15 

FY 1992 

5 

- 0  

6 

FY 1993 

4 

- 0  

6 

4 

6 

r 

Non- 
Operational 
Hours 

Standdowns 

Maintamnccs 

Other Evenk? 



Facilities 

a. Airfield 

Provide the following information for the home field and each OLF currently used to support 
undergraduate flight training (I8 auestions). 

1. Airfield Name: NOLF ORANGE GROVE Location:26 NM N W  KGVL 

Type and Level of Training Supported: lNTERMEDIATE/ADVA NCED STRIKE 

0wnership:NAVY (Air ForcdAnnyMavylCivilian) 

For OLF: Distance from home field 26 N M  

2. Complete the table below to describe the airfield's annual operations. 

&rota1 hours dedicated to facilities maintenance. 

FY 1993 

37.858 

8.518 

0 

- - 
, 

3. Complete the tabIe below to describe the hours the airfield was closed for flight 
operations. 

9 ~ o  not include hours lost due to weather restrictions. 

FY 1992 

J2&!X48~230 

16,414 

0 

N 1991 

Operational 
Events 

FY 1993 

5 

m0 
Po 

FY 1991 
r 

Standdowns 5 
Non- 
Operational M a i n ~ c e '  m0 
Hours 

Other Even& W O  

39.421 

8,870 

0 

r 

Proficiency Flights 

NATOPS 

Transient 

List bdow the "other events" included in the table above: 

FY 1992 

6 

'J8a-O 

H o  

Station Hops 

Student Training - 
Instructor Training - 
Maintenance Flights 

,Ol 
- A . 



BRAC-95 DC 2/NAS MERIDIAN MS/UIC: 63043 

2. Complete the table below to describe the airfield's annual operations. 

OLF .TOE WILLIAMS mELD (BRAVO) 
1 I rl 

NAS MERIDIAN. MCCAIN FIELD 

Opemtional 

Student Training 

Instructor Training 

Maintenance Flights 

Station Hops 

Proficiency Flights 

FY 1993 

197 -967 

17.957 

8.033 

344 

3.095 

c 

FY 1991 

162,014 

14.695 

6.570 

218 

2.726 

1.430 

1.802 

FY 1992 

151.551 

13.746 

6,180 

370 

2.448 
Events 

NATOPS 1,186 

Transient 1.486 

I - 1 '  / 7 '  

1.108 

1,920 



Document Separator 



'C 
McDonnell Douglas Aerospace 

CRITICAL FIELD LENGTH 

25 Degree Flaps 
Acceleration With Max Thrust 

--- Hot Day 

------- Tropical Day 

Standard Day 

Sea Level 

Bra Wind 

10 11 12 13 '14 9 

Weight X 1000 Lbs 

FIGURE 1-6. T-45A TAKEOFFILANDING DISTANCE (SHEET 3 OF 3) 

MCDONNELL DOUGLAS 
Thew data subject to restrictive legend on tit le page. 

Figure 1 
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1993 Pilot Training Rate PTR Capacity 

KINGSVILLE 

H 

Weather 
Corrected Daytime 

Days X Hours X OpsIHr = Ops Available 

MERIDIAN 

tu 

Daytime Ops 
Available 

Daytime OpslPTR I - PTR 

HOMEFIELD 237 x 13 x 88.0 = 271,128 
OLF ALICE 0,G. 237 x 10 x 52.8 = 125,136 

Total 396,264 

396,264 - 21 0 
1887 

I 

HOMEFIELD 237 x 13 x 82.0 252,642 
OLF BRAVO 237 x 10 x 49.2 = 116,604 

Total 369,246 

369,246 - 195 
I 

1887 
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3. Give the total number of flight operations (i-e.. rake-offs, landings, and approaches 
without landings) and the minimum number of night flight operations required per student 
for each typc and level of pilot txaining (and trainer aircdt). Give the historical average for 
day and night (I) flight operations required by the syllabus for each student, (2) overhead1 
flight opuations per student. and (3) total flight operations attributed to a c h  student. Also 
verify the type(s) of vainer aircraft for each type and level of training, and make corrections 
where naxsary. # 

 verbad ad iDduda extra flights dvc co unsttirfac~r)r perforrmw, maintemnct flights. iommplck flipbb. 
insfructor training, fligblt, warm-up flights, and instrument cback flights. 

'1f requirements are still being derived, 

7 

Figure  5 
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0 21 l c l l y  91 

s~kvrcct ALL S E R V I C E t  
T Y P E  ACFT I  T - 4 5  PROCEDLIRI'S T R A I N E R  a ZF 1 3  7 F I . I O l I T  s I M U l . A T v n r  7 f l l . 3 1  
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Mission Requirements 

3. Give the total number of flight operations (i-e., take-offs, landings, and approaches 
without landings) and the minimum number of night flight operations required per graduate 
for each type and level of  pilot training (and trainer aircraft). Include only those flight 

- 7 -  - 
overhead' flight operkions per g&daduat;, and (3) total flight operations at the air station an 
OLFs attributed to each graduate, Also verify the type(s) of trainer aircraft for each type 
and level of training, and make corrections where necessary. 

1 I I 1 FIigbt Operations per Student 
Type of Pilot Level of Pilot 
Training Training Trainer Student Overhead' Total 

Aircraft Day ( Night Day I Night Day I Night 

11 I JPATS' I N/A I NIA 1 NIA I NIA 1 NIA ( NIA 1 

I Overhead includes extra flights due to unsa~isfactory performance. maintenance flights. incomplete flights. 
instructor training, flights. warm-up flights. and instrument check flights. 

'1f requirements are still being derived, 

60241 (DC2 3R 19 AUG 9 4 )  7-R 
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REVISED I2 AUG 94 
PER CNATRA 

Mission Requirements 

b. Fiirrht Training (cont.) 

3. Give the total number of flight operations (i.e., rake-offs, landings, and approaches without 
landings) and the minimum number of night flight operations required per student for each type 
and level of pilot training (and trainer aircraft). Include only those flight operations that are R 
conducted at your air station and outlyinglauxiliary fields. Do not include flight ops required 
by the syllabus but conducted at other sites (e.g., on detachments to other air stations or on a 
carrier). To complete the below table, give the historical average ior day and night (1) flight 
operations required pex graduate at the air station and OLFs, (2) overhead' flight operations per 
student, and (3) to& flight operations at the air station and OLFs attributed to each student. 
Also verify the type(s) of trainer aircraft for each type and level of training, and make 
corrections where necessary. 

NOTE: Overhead air operations derived using CNO planning factors. 

'0vchcad includes extra flights due to unsatisfactory performance. maintenance flights. incomplctc flighls. 
instructor taining, flights. warm-up flights, and instrument check flights. 

8 REVISED 12 AUG 94 
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COMPARISON OF ACTUAL THROUGHPUT DATA WITH CNATRA 
SPREADSHEET DATA USING PIANNING FACTOR OVERHEAD. 

The CNATRA developed spreadsheet which compiled data (hours and operations) from 27,000 student aviatior 
training forms plus instructor logbooks was used as the base data. According to discussions with CNATRA staft 
this data reflects actual student flight operations for surveyed students who began training in 1992 and 
completed in 1993 (by definition, student overhead is included within these operations.) 

The Navy Meridian Team took the base data and added CNO Planning Factor Overhead (excluding student 
overhead). Then, actual throughput data was compiled, averaging homefield and OLF training operations for 
1992 and 1993 -- the years these students were flying, and dividing by 1993 PTR -- the year the students 
graduated, and compared to the above. The results are as follows: 

NAS KlNGSVlLLE BASE DATA PLUS CNO PLANNING FACTOR OVERHEAD 
Daytime Nighttime Total 

Spreadsheet T2 OpsIPTR 824 100 924 
Non-Student Overhead 21 6 26 242 
Total T2 OpdPTR 1040 126 1166 

Spreadsheet A4 OpdPTR 
Non-Student Overhead 
Total A4 Ops/PTR 

Total T2lA4 OpdPTR 204 1 432 2473 

KlNGSVlLLE 
Average Homefield and OLF Training Ops 1992 and 1993' 
Total 1993 Student Graduates 

ACTUAL DATA 
3651 33 

141 

Average Homefield and OLF Operations per Strike Student 2590 

NAS MERIDIAN BASE DATA PLUS CNO PLANNING FACTOR OVERHEAD 
Daytime Nighttime Total 

Spreadsheet T2 OpsIPTR 660 96 756 
Non-Student Overhead 184 26 21 0 
Total T2 OpdPTR 844 122 966 

Non-Student Overhead 
Non-Student Overhead 
Total A4 OpsIPTR 

Total T21A4 OpdPTR 1794 367 21 61 

MERIDIAN 
Average Homefield and OLF Training Ops 1992 and 1993 
Total 1993 Student Graduates 

Average Homefield and OLF Operations per Strike Student 

ACTUAL DATA 
264702 

117 

2262 

CONCLUSION: Planning Factors conservatively approximate ops overhead (understates it). 
Airfield ops for Kingsville in 1993 were reduced by 26,292 to account for T-45 start-up hops. 

Figure 13 



Sustainable PTR Capacity 

KINGSVILLE 

Weather Sustainable Daytime 

HOMEFIELD 237 x 12.1 x 80.0 x .85 = 195,004 
OLF ALICE 0.G. 237 x 11.6 x 54.0 x ,85 = 126,188 

Corrected Capacity Daytime 
Days X Hours X Opsmr X Factor = Ops Available 

Ops Available 
Daytime Ops/PTR = PTR 

OLF BRAVO 237 x 11.6 x 53.0 x .85 = 123,851 
Total 642,484 

MERIDIAN 

HOMEFIELD 237 x 12.1 x 81.0 x .85 = 197,441 
642 484,353 
1822' 
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w stations other than Meridian could perform all maritime training," 
(BSAT minutes Sept, 19, 1994. See Appendix A). 

Well, Meridian can conduct carrier landings to the Gulf, but it's a 
moot point. There is no training carrier. All carrier landings are 
done on active carriers off the East and West Coasts. 

Yes, the Navy and the sea are intrinsically linked. But, as fact afler 
fact shows, the Gulf of Mexico and undergraduate pilot training are 
not. 000's  Joint Study Group recognized this reality. But the 
BSAT consistently undervalues Meridian because of its inland 
location, when its rural, unencroached location is actually an 
advantage. 

We have presented data to staff regarding these and other 
problems with the Military Value scores. 

Military value drives both Navy and Joint configuration models. 
These models are geared to choose lower ranked bases for 
closure. With a proper Military Value, Meridian could not have 
fallen out as a closure recommendation. 

When only obvious corrections are made, Meridian is the top rated 
Naval Air Training Station, as the Navy's newest, most modern 
base ought to be. (See Figure 4) 

(Check #3, Figure 1). 

In 1993, the Navy wanted to put strike training at Kingsville and 
Pensacola. Lack of adequate operating CAPACITY caused the 
Commission to find a "substantial deviation" and vote unanimously 
to keep Meridian open. 

Lack of CAPACITY is still the real issue in 1995. 

w 



1993 Pilot Training Rate Capacity 
Weather ( Daytime Ops Availability 

Kingsville 
Homefield 237 X 13 X 88.0 = 271,128 

OLF Alice O.G. 237 X 10 X 52.8 = 125.136 
396,264 

Days X Hours X Corrected = Daytime Ops 
Ops/Hr Available 

Meridian 

- = PTR 
Daytime OpsmR 

Figure 5. 

Homef ield 237 x 13 x 82.0 = 252,642 

OLF Joe Williams 237 X 10 X 49.2 r 116.604 

Total 369,246 

369,246 

1,887 
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MILITARY VALUE MATRIX 
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REMARKS BY GOVERNOR KIRK FORDICE 
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

APRIL 4, 1995 
BIRMINGHAM, ALABAMA 

CHAIRMAN DIXON, COMMISSIONERS, THANK YOU FOR PROVIDING THIS 

OPPORTUNITY TO SPEAK ON BEHALF OF MERIDIAN NAVAL AIR STATION AND 

THE STATE OF MISSISSIPPI. 

THERE IS, OF COURSE, NO DOUBT THAT THE CLOSURE OF MERIDIAN'S BASE 

WILL HAVE A MAJOR NEGATIVE IMPACT ON OUR ECONOMY. THE MERIDIAN 

NAVAL AIR STATION IS THE LARGEST EMPLOYER IN MERIDIAN, A CITY OF 

ONLY 42,000. WAGES AT THE FACILITY ARE BETTER THAN THOSE IN THE 

MERIDIAN AREA OF RURAL EAST MISSISSIPPI. IT WILL BE EXTREMELY 

DIFFICULT TO REPLACE THESE JOBS WHICH REPRESENT 8% OF THE ECONOMIC 

AREA EMPLOYMENT. 

AS MOST OF YOU KNOW, WE COMPETE DAILY TO BRING NEW JOBS TO OUR 

STATE. WE GO ALL OUT TO ATTRACT INDUSTRIES WITH THE NUMBER OF JOBS 

NAS MERIDIAN HAS ON BASE. TO THE EXTENT THAT ECONOMIC IMPACT 

INFLUENCES YOUR DIFFICULT DECISION, WE ASK THAT YOU CONSIDER OUR 

ECONOMIC SITUATION. 

I HAVE ALSO BEEN ASKED TO PRESENT THE CASE REGARDING THE NAVAL 

TECHNICAL TRAINING CENTER LOCATED AT NAS MERIDIAN. YOU HAVE A 

SEPARATE CLOSURE RECOMMENDATION FOR NTTC. 

THE NAVAL TECHNICAL TRAINING CENTER IS ONE OF THE MOST MODERN - TRAINING FACILITIES IN THE NAVY. THE TRAINING ENVIRONMENT IS MORE 





LIKE A COLLEGE CAMPUS THAN A MILITARY BASE. NTTC IS LISTED AS A 

w SEPARATE CLOSURE RECOMMENDATION. YET, IT WAS NOT CONSIDERED ON A 

STAND ALONE BASIS. 

NAVY BASE STRUCTURE AND ANALYSIS TEAM MINUTES SHOW TRAINING CENTERS 

WERE RATED AND ANALYZED. NTTC WAS NOT RECOMMENDED FOR CLOSURE BY 

ANY OF THESE. IN FACT, THE ANALYSIS SHOWED OTHER TRAINING CENTERS 

COULD BE CLOSED. NTTC WAS TARGETED SOLELY BECAUSE THE AIRFIELD WAS 

RECOMMENDED FOR CLOSURE. NO ANALYSIS WAS DONE BY THE NAVY TO SEE 

IF NTTC COULD BE AS COST EFFECTIVE AS AN INDEPENDENT FACILITY. 

OUR ANALYSIS OF COBRA DATA INDICATES IT WOULD BE MORE COST 

EFFECTIVE TO KEEP THE NTTC AT NAS MERIDIAN ON A STAND ALONE BASIS 

THAN TO SPEND MILLIONS OF DOLLARS TO STAND UP SIMILAR FACILITIES AT 

TWO SEPARATE LOCATIONS. MAINTAINING NTTC RESULTS IN NET PRESENT 

VALUE SAVINGS OF $16.5 MILLION AND A REDUCTION IN UP FRONT, ONE- 

TIME COSTS OF $37.5 MILLION. THE DETAILS OF THIS ANALYSIS IS IN 

YOUR BRIEFING PACKETS. (SEE APPENDIX E) 

SINCE THE NAVY DID NOT GIVE NTTC FAIR, INDEPENDENT CONSIDERATION, 

WE URGE YOU TO DO SO. IT ONLY SEEMS REASONABLE THAT THIS FACILITY 

SHOULD BE EVALUATED ON ITS OWN MERITS, PARTICULARLY WHEN THE COST 

DATA SHOWS IT CAN STAND ALONE. 

THIS IS NOT TO SAY WE AGREE THE AIRFIELD SHOULD CLOSE. IN FACT, WE 

HAVE A STRONG FACTUAL CASE THAT IT SHOULD REMAIN OPEN. YOU'LL HEAR 

THOSE FACTS IN A MOMENT. JUST LET ME PAINT A QUICK PICTURE OF NAS 





MERIDIAN. IT IS THE NEWEST TRAINING BASE, BUILT IN THE EARLY 

1960's. IT IS THE ONLY TRAINING AIR STATION BUILT AS A JET BASE. 

ITS PARALLEL, OFFSET RUNWAYS PROVIDE MAXIMUM SAFETY AND EFFICIENCY 

AND IS THE SAME DESIGN AS NAS LEMOORE AND MOST MODERN COMMERCIAL 

AIRPORTS. ITS ADMINISTRATION AND HOUSING AREAS ARE OUTSIDE THE 

AICUZ, OR NOISE AND ACCIDENT ZONES. IT IS IN A RURAL, UNENCROACHED 

SETTING. ITS RECREATIONAL FACILITIES ARE OUTSTANDING. IT GETS THE 

HIGHEST QUALITY OF LIFE RATINGS AMONG THE TRAINING AIR STATIONS. 

NAS MERIDIAN IS NOT JUST ANOTHER W.W. I1 TRAINING BASE, IT IS ONE 

OF THE FINEST INSTALLATIONS IN THE MILITARY. 

AS A FINAL COMMENT, I WANT TO MENTION MISSISSIPPI'S UNIQUE AIR 

w TRAINING COMPLEX. THE NAVY HIGHLIGHTS ITS WEST FLORIDA AND SOUTH 

TEXAS COMPLEXES, BUT OVERLOOKS MISSISSIPPI. WHY? BECAUSE ONLY 

PART OF THE COMPLEX IS OWNED BY THE NAVY. THE AIR FORCE OWNS THE 

OTHER PART. 

THE MISSISSIPPI COMPLEX OF NAS MERIDIAN AND COLUMBUS AIR FORCE BASE 

HAS THE LARGEST AMOUNT OF OVERLAND AIRSPACE--THE REALLY VALUABLE 

KIND FOR STUDENT TRAINING. IT IS THE ONLY COMPLEX WITH TWO JET 

CAPABLE, PARALLEL RUNWAY HOMEFIELDS, TWO JET CAPABLE OUTLYING 

FIELDS, A SHARED TARGET, AND SHARED AIRSPACE. 

AS THE MILITARY SCALES BACK, CROSS SERVICE BENEFITS AND 

EFFICIENCIES MUST BE CONSIDERED. IT IS CLEAR FROM REVIEWING THE 

JOINT CROSS SERVICE STUDY GROUP FOR UNDERGRADUATE PILOT TRAINING 





MINUTES, THAT REAL CROSS SERVICE OPPORTUNITIES GOT LITTLE 

CONSIDERATION. 

THE MISSISSIPPI COMPLEX HAS A LOT GOING FOR IT. I HOPE YOU WILL 

CONSIDER IT. 

THANK YOU FOR THIS OPPORTUNITY TO SUPPORT NTTC AND NAS MERIDIAN. 

THE STATE OF MISSISSIPPI SUPPORTS THE NAVY MERIDIAN TEAM AND THE 

EFFORT THEY ARE MAKING TO PROVIDE YOU USEFUL, RELIABLE INFORMATION. 

I AM CONFIDENT THAT OUR NAVY MERIDIAN TEAM WILL PRESENT THE FACTS 

THAT WILL PROVE YOU NEED MERIDIAN TO MEET THE PILOT REQUIREMENTS 

FOR THE FUTURE. NOW I WOULD LIKE TO INTRODUCE BILL CRAWFORD, THE 

VOLUNTEER NAVY MERIDIAN TEAM LEADER WHO WILL MAKE THE REMAINDER OF 

OUR PRESENTATION. 





NAVY MERIDIAN TEAM 
BRIEFING 
BlRMlNGHAN REGIONAL HEARING 
APRIL 4, 7995 

Chairman Dixon, Commissioners, this is the third time the Navy 
Meridian Team has had the opportunity to address the Defense 
Base Closure and Realignment Commission. It has become sort of 
a biennial celebration for us. 

We appreciate this Commission and this process. It is difficult and 
consuming, but we have found it fair and reliable. Thank you for 
this opportunity to present our case. 

Let me introduce the team behind me who will help answer your 
questions. 

Vice Admiral Robert F. Dunn, retired, former Deputy CNO (Air 
Warfare); 

Rear Admiral ~ i i l i a m  McGowen, retired, immediate past Chief of 
Naval Air Training (CNATRA); 

Captain Randy Leddy, retired, former Assistant Chief of Staff for 
Training and Operations at CNATRA; 

and former NAS Meridian officers: Captain Ken Storms, retired, 
former Commander of Training Air Wing One; and 

Lt. Commander Jack Douglass, retired, former Wing Operations 
Officer. 



Navy Meridian --- Better for America 

8 NAS Meridian Required to Meet Force Structure. 0 

8 Sustainable Capacity Requires Two Strike Bases. 0 

8 Major Errors Corrupt Navy Capacity Estimate. 0 

8 NAS Meridian: Excellent Functional and Military Values. 0 

+ "Mississippi Complex": Unique Cross Service Opportunity. 0 

8 N l T C  Meridian Stands Alone. 0 

Figure 1. 

Joint Cross Service Study Group for Undergraduate Pilot Training 
Cumulative Functional Value Rankings 



w Our case, today, will show you (Figure 1): 

N lTC Meridian. Stands Alone. 

"Mississippi Complex": Unique Cross Service Opportunity. 

NAS Meridian: Excellent Functional and Military Values. 

Major Errors Cormpt Navy Capacity Estimate. 

Sustainable Capacity Requires Two Strike Bases 

NAS Meridian Required to Meet Force Structure 

Governor Fordice has already made our case on NTTC, so let's 
check it off 

(Check #I CHART A). 

A major benefit of the "Mississippi complex", as the Governor 
noted, is its joint use of assets. Proximity allows these bases to 
shift capacity from one to the other at need. 

The functional value analysis of 11 Air Force, Navy and Army 
training air stations, developed by the DOD1s Joint UPT Study 
Group, ranks Meridian among the top four bases cumulatively. 
(Figure 2) 

Yet, the Defense Department, apparently, has not considered, and 
fails to appreciate the joint training potential of the Mississippi 
complex, especially the role played by Meridian. 

The Navy has recommended a joint scenario (and our analysis has 

V identified others) that better utilizes bases, reduces excess 



Training Airspace Analysis 

Data extracted from Data Call #2 which requested: 

"For each type of undergraduate pilot training and aircraft required 
for that training, give the type of airspace in which each stage of 
training is conducted, give other types of airspace (if any) in which 
the training could be conductedw 

NFO Pri 
NFO Int 
NFO TCC 
NFO RIO 
NFO OJN 
NFO WSO 
NFO ATN 
Primary 
Mari lnt 
Mari Adv 
Helo Int 
Helo Adv 
Strike Int 
Strike Adv 
Strike T-45 
E2tC2 Int 
E2/C2 Adv 

Totals 

Land Required -- All Airspace shown over land. 
Land Preferred -- Airspace used is overland but can be done over water. 
Water Required --- All airspace shown over water. 
Water Preferred -- Airspace used is over water but can be done over land. 

Land Water 

Figure 3. , 

Required Preferred Required Preferred 
30 
8 

12 
8 

14 

0 
0 
0 
0 
3 

0 
0 
0 
0 
0 

0 
0 
0 

17 
0 



capacity, and saves dollars. The DOD's Joint Study Group chose 
not to pursue such alternatives. 

Is the nation going to move strongly in the joint arena or not? If so, 
this Commission will have to take the lead. 

If not, then we agree with Chairman Dixon and the Secretary of 
Defense that joint training must be revisited before the end of the 
century. 

In either case, the useful evidence from the joint arena is perfectly 
clear - NAS Meridian and the Mississippi complex would be, and 
should be, strong contenders. 

(Check off #2 Figure 1). 

Mixed signals are being sent about Meridian's military value. 

As noted, the DOD's Joint Study Group gives the base high 
functional military value. The Secretary of the Navy and CNO 
testified that Meridian, looked at from a joint service perspective, 
has high value and should remain open. 

On the other hand, the Navy's Base Structure and Analysis Team 
(BSAT) has seriously underestimated Meridian's Military Value. 

Take the overwater airspace issue, a repeat from 1993. Certified 
data shows over water airspace required or preferred for 4% of 
pilot training (96% for over land). Yet, the Navy's military value 
matrix weights it at 40% of airspace values, 10 times its actual 
usage. (Figure 3) 

Here's another example. The Base Structure Evaluation 
Committee questioned how Meridian could perform all levels of 

Cv maritime aviation training with their inland location, saying "If 
carrier qualifications were conducted in the Gulf of Mexico, all 



Corrections to Military Value Matrix 
Kingsville Meridian Pensacola Whiting Christi w 

Navy BRAC 74.09 75.65 71 -07 75.04 68.97 

Meridian Error Corrections 
Deployments 

OtherSquadronTraining 
Support Navy Forces 

Reserve Squadrons 
Amy Tenant Activities 0.28 

Subtotal 74.09 75.65 73.47 75.04 68.97 

Corection to Other Bases 
No OLF AlCUZ 

Weather Cancellations 
All Needed Simulators 

Carier Operation Areas -0.74 -0.74 -0.74 
Subtotal 72.59 73.63 73.47 74.30 67.37 

Other Corrections 
Maritime Training 1.65 1.65 

OLF ~aritirne 1.18 
Total 7259 73.63 76.30 74.30 69.02 

Note: Properly weighted Over Water Airspace would cause a 3.28 reduction in each 
base's score except Meridian w I 

Figure 4. 



The Navy's new closure proposal is different. It single sites strike 
w training at Kingsville with Corpus Christi realigned as an outlying 

field. 

There are two other changes since 1993 that affect capacity. New 
T-45 jet trainers are in use. As T-45s come on-line, the buy is just 
one a month, both the T-2 and TA-4 jet trainers will be retired. 
Strike training is scheduled to completely transition to T-45s no 
earlier than 2003. So it will be almost a decade before promised T- 
45 efficiencies will be realized. 

Advanced early warning and carrier delivery aircraft training, 
E2IC2, will move to the T-45 since it will be the only carrier capable 
trainer. The DOD's Joint Study Group consolidated strike and 
E2lC2 pilot training rate (PTR) for outlying years. The Navy is 
planning for the change, but did not consolidate requirements. 

PTR requirements themselves are another change. Force structure 
reductions caused strike PTR to decrease from 384 to 336. When 
you consolidate advanced E2lC2, you get a net PTR of 355, a 
decline of just 7.5%. 

Let's look at capacity (Figure 5). Capacity is limited by daytime 
runway operations -- the number of aircraft each airfield launch 
and recover per hour, each day. 

The capacity formula takes working days, hours per day, and a 
weather corrected operations per hour figure to get daytime 
operations available. You use the daytime operations it takes to 
produce a student pilot, or ops per PTR, to get the annual pilot 
training rate, or PTR capacity. 

In 1993, the Commission relied on staff to validate the figures 
resulting from this formula. It is doubtful that any figures have been 
scrubbed as thoroughly as the strike training capacity figures for 
1993. 



1989 - 1991 Operations, PTR & OpsIPTR 

1989 1990 1991 3-Year Average 

Annual Ops 51 3,393 373,450 379,552 
Kingsville PTR - 157 - 170 340 

OpsIPTR 3,270 2,197 2,711 2726 

Annual Ops 267,198 263,990 231,468 
Meridian PTR 139 122 - 121 

OpslPTR 1,922 2,164 1,913 2000 
- -  - 

Annual Ops 366,864 274,017 230,107 
Chase PTR - 158 - 140 

OpslPTR 2,322 1,661 1,644 1875 

Overall Average 2210 
j 

- r 
Night Ops 323 Day Ops 1887 

Figure 6. 

Historic Aifield Operations Capacity A,nalysis 
(Vietnam War Era) 

Meridian 
Year McCain OLF Bravo Total 

Kingsville 
Year Homefield OLF Alice O.G. Total 

Peacetime 
PTR 

Peacetime 
PTR 

Figure 7. 



V 
Here's what they looked like. Note the different hours per day and 
ops per hour between homefields and outlying fields. 

This 1887 ops per PTR number is the critical figure in these 
calculations. So, let's look at where it came from. 

The Naval Air Training Command collected actual flight operations 
and student PTR for Kingsville, Meridian and Chase field from 
1989 through 1991. These were averaged to get 2210. (Figure 6). 

Using actual experience, 2210 was separated into day and night 
figures. 1887 is the daytime figure. 

As you see, these figures were based on real performance. Notice 
also that Kingsville's averages are high. In other words, it takes 

w Kingsville more operations to produce a pilot than average. 

Using the performance based 1887 figure, PTR capacity for 
Kingsville was 210, for Meridian 195. 

This capacity was further validated. During the Vietnam War, 
bases operated at full capacity, flying 18 to 24 hours per day, six to 
seven days a week. In 1993, Meridian's Wing Commander took the 
top wartime operations for each base, scaled them to peacetime, 
and calculated PTR rates of 208 for Kingsviile and 193 for Meridian 
- right on top of the formula figures of 210 and 195. (Figure 7) 

To recap, the 1993 capacity figures were calculated using real 
performance numbers, then validated by Vietnam War maximum 
output figures. 

NOW' it's time for the 1995 figures. (See Appendix G) 



1995 Corpus Christi Pilot   raining Rate Capacity 

I Navy capacity 237 X 121 X 80 = 229,416 

Weather 
Days X Hours X Corrected = OaytlmeOps 

OpsMr Available 

-- 

Correct Capacity 237 X 10.1 X 54 = 129,260 I 

Daytime C)ps Avallabllw 
= PTR 

Daytinre O p m R  

Figure 8. 



y Daytime runway ops pretty well match the 1993 figures for 
Kingsville and OLF Alice Orange Grove. It was in calculating a jet 
OLF capacity for Corpus Christi that the first major error occurred. 

Can you even do intensive jet training at Corpus Christi? Flying student 
jets overa major metropolitan area increases noise and safety hazards, 
pdculady at night. The dosure plan calls for intensive field canier 
landing practice at night in Corpus Christi. No jet AlCUZ (Air lnstallafion 
Compafible Use Zone) study has been done, so fhe Navy doesn't know 
if Corpus can serve as a jet OLF or not. 

Then there are environmental problems. Corpus Christi has one jet 
runway. Its crosswind runways are to be extended to 6000 feet. 
However, there are wetlands issues to address. Until an 
Environmental Impact Statement is prepared, the Navy doesn't 
know if required runway extensions can occur or not. 

We suspect AICUZ, environmental, and operational problems 
(FOD, air traffic, etc.) are likely to make Corpus Christi unsuitable 
as a jet OLF. Without Corpus Christi, the single site closure 
scenario falls on its face. 

But, even with Corpus Christi, the scenario doesn't work. So, if it is 
a viable jet OLF, what is its capacity? 

The BSAT gave it a homefield capacity for maritime and primary 
training (Figure 8). Its short parallel runway can handle T-44 and T- 
34 trainers. It cannot handle jets. When changing Corpus Christi to 
a jet OLF, the BSAT failed to change its capacity. At best it would 
be equivalent to OLF Alice Orange Grove. In fact, it is less. 

Alice Orange Grove is a dedicated jet OLF. Corpus Christi will be 
joint use with Coast Guard, Customs Service, and CCAD C5 
flights. A 1991 Aircraft Noise Survey (by Harris Miller Miller & 

w Hanson Inc. See Appendix E) showed non-training average daily 
ops totaled 108, over 90% daytime. This kind of flight activity 



1995 Pilot Training Rate Capacity 

Weather ~aytlme Ops Available - PTR )CI Days X Hours X Corrected = DaytimeOps 
OpsMl Available 

KingsviUe 
Homefieid 237 X 121 X 80 = 229,416 

OLF Alice 0.0. 237 X 11.6 X 54 = 148,457 

I corpus Christi * 
232 X 10.1 x 54 = 129.260 

507,133 

T-45 Capacity Estimate 

- 
DaVlime O P ~ R  

1511 DayIlme O p m  ~ a v y  ngure 

CORRECT Figure 1822 

List Required Student Flights 

507.1 33 - = 278 
1822 

. Estimate Ops Per Flight 
* Sum of Ops x Flights = Student Ops per PTR 

. Add Overhead 
* Result is Total Ops per PTR 

Divide into Day and Night Ops per PTR 

? Subtract Detachment Ops ? 



reduces daytime availability by at least two hours, and that's the 
figure we used. Increased drug interdiction, Coast Guard rescue, 
or border patrol efforts will reduce it more. Introduction of mine 
warfare helicopters, including the MH53E, the world's largest, can 
only worsen the problem. 

The difference between what the BSAT used and a realistic jet 
OLF capacity is significant. 129,260 daytime operations is the 
correct figure. When added to Kingsville and Alice Orange Grove, 
the correct total available operations figure is 507,133. (Figure 9) 

Now that we have operations available, how do we get the ops per 
PTR figure? This is the other key to the 1995 capacity issue. 

Remember, we have confidence in the 1887 figure from 1993. But, 
now, the BSAT says 151 1 is a good figure. Why is there such a 
difference? 

The simple answer is two additional major errors and one ill 
considered decision. Let me explain. 

Data for the T-45 is still being developed and no statistically sound 
data base exists. So, unlike 1993's performance based figures, 
1995s figures are estimates.(Figure 10) 

To determine the 1995 figures, required student flights were listed. 
Then, ops per flight were estimated. That gets you total student 
operations. Here, the first major error occurred. The analyst failed 
to count all student ops. (CNATRA has provided us documentation 
confirming this error. See Appendix B) 

Total student ops is an incomplete estimate. Overhead must be 
added. Overhead consists of extra flights due to unsatisfactory 
performance, maintenance flights, etc. Overhead figures come 
from CNATRA planning factors. These are annual, CNO approved 

w 





w estimates. The approved overhead factor for the T-45 was 51.4% . 
Kingsville used 35%, the second major error. (See Appendix 6) 

The two major errors you have seen were compounded by an ill 
considered decision that corrupts the formula. 

Ops per PTR is a key figure in the formula. The rule for ops per 
PTR was set in 1993: "Since training air stations are not set up to 
deploy squadrons for training, it is important to be able to do all 
training at or near the air station." 

1993 and the original 1995 data calls obeyed this provision. 

With no mention in its minutes, BSAT changed the rule in August 
1994. Its revised data call stated: "Do not include flight ops 
required by the syllabus but conducted at other sites." (See 
Appendix C) 

The revision corrupts the formula and double counts capacity. By 
eliminating potential deployment ops, a base can increase its 
capacity to any number. But, where are the aircraft, instructors and 
maintenance team to sustain the hometield operations? They are 
gone. 

Kingsville eliminated 1 10 deployment ops, including 100% of its 
weapons ops. effectively eliminating the need for its own target 
range (See Appendix B, page 2). Yet, "Control of an air-to-ground 
training range is important" for strike training (BSAT minutes 
August 16, 1994). 

CNATRA closed the permanent weapons detachment at El Centro, 
California in 1992. Will El Centro be reopened for Kingsville? At 
what cost? There's nothing in the COBRA to pay for it. 

w In 1993, bases weren't set up to deploy. Are they set up to do so 
now? 





w 
Answers to these questions are not in the COBRA, BSAT minutes, 
or certified data. It's clear this decision was ill considered. It 
certainly has the appearance of an attempt to manipulate the 
formula. 

Taking these errors into account. the 151 1 figure corrects to 1822. 
A reality check supports these corrections. 

1822 is cleariy more in line with the 1887 ops per PTR figure 
based on real performance, scrubbed by staff, and validated by 
Vietnam War data. 

Now, let's go to the bottom line. The PTR capacity estimate for the 
KingsvillelCorpus Christi scenario is 278 -- far below the 336 strike 
PTR and the 355 strike - E X 2  PTR requirements. - 
The capacity simply is not available to single site strike training -- 
this constitutes a substantial deviation from Base Closure Criteria 
One. 

Mr. Chairman, Commissioners, we are once again dependent 
upon this Commission and your staff to scrub the numbers. When 
you do, you will find, just as the 1993 Commission did, that the 
Navy Meridian Team has been rigorous in its analysis and is on 
target. You will also find that the %SAT has once again allowed 
significant errors into certified data that became critical errors in 
key calculations. 

(Check #4 Figure 1) 

Mr. Chairman, Commissioners, we want to lay this capacity issue 
to rest once and for all. So let us show you the reality of the Navy's 

w single site scenario. 



1995 Pilot Training Rate Capacity 
Using Navy% Figure 

Weather Daytime Ops Available 
Days X Hours X Corrected = Daytime Ops 

OpsMr Available 

Kingsville 
237 X 121 X . 80 = 229,416 Homefield 

OW Alice 0.G. 237 X 11.6 X 54 = 148.457 

Figure 11 

- = PIR 
Daytime Op- 

507,133 
= 336 

Corpus Christi 
237 X 10.1 X 54 = 129.260 

507,133 

Training air stations are "a good place to 
retain some excess capacity because the 

1511 

number of pilots DON will need fluctuates 
depending on factors outside its control." 

Admiral Mike Boorda, CNO 
BSATminutes, Jan 13 1995 

Figure 12 



There is only one strike training scenario that allows bases to be 
loaded at sustainable capacity -- Meridian and Kingsville. Their 
sustainable capacity is 353 PTR, right on the 355 strikelE2IC2 
PTR requirement (Figure 13). This scenario allows for student 
inexperience, for asset problems, for contingencies. It provides the 
modest excess capacity sought by Admiral Boorda. 

The Air Force concurs with the CNO on this issue (Base Closure 
Executive Group minutes, Dec. 1, 1994): 

"Even under the best of conditions, we recommend a capacity 
buffer. For the foreseeable future, UPT will undergo the turmoil of 
multiple base closures and the fielding of new aircraft including the 
Air Force T-I, the Navy T-45, and both services' JPATS. A. 
sufficient buffer is critical." (Figure 14) 

"A sufficient buffer is critical." 

The only strike training scenario that provides any capacity buffer, 
that loads bases at sustainable capacities, is the two strike base 
setup we have right now -- the one the 1993 Commission voted to 
keep -- NAS Meridian and NAS Kingsville. 

Mr. Chairman, Commissioners, facts, experience and common 
sense tell you Naval Air Station Meridian is needed -- no it's 
essential -- for the Navy is to achieve its required mission under 
the Force Structure Plan of the United States. 

(Check # 5 and #6 CHART A) 

Mr. Chairman, I have a very brief closing statement to make after 
the Q&A period. 

Thank you. 





We ran the runway capacity numbers using the Navy's figures and 
got a PTR capacity of 336. (Figure 11). That's exactly equal to 
future strike PTR, but not enough to cover the 355 strike-E2IC2 
requirement. In other words, using the Navy's own figures, 
Kingsville, Alice Orange Grove, and Corpus Christi would have to 
operate at 100% or more of estimated capacity. 

There would be no room for any PTR bumps. The Navy has 
projected PTR flat from 1997 through 2001, but actual PTR is 
never flat. 

You can take the CNO's word for that. Admiral Mike Boorda (BSAT 
minutes of Jan. 13, 1995), said: training air stations are "a good 
place to retain some excess capacity because the number of pilots 
DON will need fluctuates depending on factors outside its control." 
(Figure 12) 

But there is no excess capacity at all in the Navy's single site 
scenario. 

Then there's the difference between formula and real capacity. 
Is a formula generated runway capacity estimate a sustainable 
capacity? Can you continuously operate a training base at 100% of 
formula capacity? 

Here's an analogy. The estimated RPM capacity of most car 
engines is 6000 revolutions per minute. You could try to run your 
car at that rate all day, everyday. But would you? Should you? 
Would you count on it? 

You can use a formula to estimate runway capacity for a strike 
training base. And you could try to run it at 100% capacity all day, 
everyday. But would you? Should you? Would you count on it? 

We asked the experienced aviators sitting behind me what it would 
be like to operate at 100% of capacity: 22 aircraft takeoff every 





hour, one every 2.7 minutes, from the launch runway; six jets are 
in the landing pattern at the homefield arrival runway, four in the 
pattern at each OLF, all day long, all week long, all year long. (See 
Appendix D) 

That's an op tempo similar to O'Hare, Atlanta Hartsfield, and Los 
Angeles International. Can a training base sustain this level? 
Should you put inexperienced student pilots in this environment? 

We asked these questions of our experienced aviators. And the 
emphatic answer was no. You can't run a training base safely at 
100% of formula capacity. There are too many variables for this to 
happen. 

The first variable is the students themselves. They are students, 
not experienced naval aviators. 

The second is your assets. Will you have the right number of 
w instructors, aircraft, and students all the time? Experience says no. 

Aircraft will go down, student flow is uneven. Instructor shortfalls 
are frequent and the ability to increase instructors under training is 
non-existent. Can you maintain your aircraft safely to fly at max 
ops for max hours everyday in a peacetime environment? Will the 
Navy pay for the extra maintenance support to do so? Experience 
says no. 

The third variable is contingencies. For example, Corpus Christi 
and Kingsville have both been impacted by hurricanes. Can you 
afford to put all your eggs in one basket with no capacity buffer? 
Experience, again, says no. Homestead AFB certainly suggests 
no. 

Our experienced aviators, after reviewing the variables and 
constraints not included in the runway capacity formula, say 
sustainable capacity is at best 85% of formula capacity. 



1995 Pilot Training Rate Capacity 
Sustainable PTR Capacity 
Weather Sustainable Daytime Ops Available 

Days X Hours X Corrected X Capacity = Daytime Ops 
OpsMr factor Available 

Kingsville 
Homefield 237 X 12.1 X 80 0.85 = 195,004 
OLF Alice O.G. 237 X 11.6 X 54 0.85 = 126,188 

Meridian 
Homefield 237 X 12.1 X 81 0.85 = 197,441 
OLF Joe Williams 237 X 11.6 X 53 0.85 = 123.851 

642,484 

1 -  = PTR 
- Daytime OpstPTR 

F i g u r e  13 

"Even under the best of 
conditions . . . a sufficient 
buffer is critical. " 

Air Force Base Closure Executive Group 
Minutes, December 1 1994 

F i g u r e  14 
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Location 

B. Proximity to Training Areas 

1. Does the location of the air station permit any specialized training with other operational units 
(e.g. Battle Groups or Joint fakes)? If so, provide details. 

Yes. Air Station provides temporary support for air assets of J'T'F-6. 

2. Describe the plan for conducting carrier and helicopter landing trainer qualifications. Will ship 
deploy to training squadron site or will squadrons deploy? 

Due to lack of a training carrier in the Gulf of Mexico, TW-2 deploys to the east or west coast to 
utilize fleet carriers for carrier qualifications. 

3. How far (nmi.) is the air station from a designated naval operations area where an aircraft 
carrier would conceivably operate ? 

4. If the aircraft carrier deploys to an area within operating range of training air squadrons, would 
CQ training usually conducted directIy from the air station or on a detachment basis? 

Directly from the station. 



Facilities 

BRAC-95 DC 3/NAS MERIDIAN M.S/UIC: 63043 
REVISED 20 SEP 94 

A. Air space and Flight Training Areas (cont.) 
L 

8. Are the= any air tra.ff?c control cxmstraintdprocedures listed in the current Air Ops 
manuaVAICUZ study that currently, or may in the future, limit air station operations? 

No. 

9. Does the current airspace which you schedule/control permit Advanced Strike training? If not, 
explain why. 

Yes. 

10. Is there airspace within 50 NM which permits Advanced Strike training? 

Yes. 
w 

11. Does the current airspace configuration permit helicopter training? If not, explain why. 

,Yes. Some general use airspace would need to be designated "ALERT AREAS" if flight 
operations exceeded 250,000 operations per year. 

12. Does the airspace configuration prohibit other types of undergraduate pilot training? If so, 
explain why . 

No. To complete NFO training, 4 surface search (over-water) sortie. are required per student. 
Those sorties, when conducted in conjunction with airway navigation sorties, could be flown 
out of NAS Meridian to NAS Pensacola, re-fuel, then to W-155 and vice versa. All air 
intercept sorties required for NFO training can be conducted at NAS Meridian. 

22 Revised 20SEP94 



APPENDIX B 

KINGSVILLE 
OPS/PTR CALCULATIONS 

EXPLANATION: The following is a Kingsville worksheet provided the Navy-Meridian 
Team by CNATRA upon request for data supporting data call information. 

Where you see odd numbers in columns titled "Ops/Flightl' and "Totals," a major error 
has occurred. By definition you cannot have an odd number of operations. Each take-off 
and each landing is one operation. Each approach and each departure is one operation. 
You will always have an even number of operations. Kingsville left out take-offs for a 
number of flights. 

You will also see the overhead added at  "35%." The correct add should have been 
"51.4%." 

The second page shows where deployment ops were subtracted. Note 88 weapons ops 
were deducted. Go back to the first page and note that 88 weapons ops is 100% of those 
listed. 

Page 3 is the CNATRA Planning Factor report for the T-45. The highlighted 175.60 is 
student only. The difference of 90.30 is overhead. 90.30 overhead divided by 175.60 
student equals 51.4%. (Kingsville apparently divided 90.30 by 265.90 to get its 35% 
factor. The math was wrong.) 
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APPENDIX C 

BRAC-93 & BRAC-95 DATA CALLS 
ON 

FLIGHT OPSIPTR 



.vlission Requirements . - - 
3. Give the total number of fight operations (i.e., takc-offs, landings, and approachw 
without landings) a d  the minimum number of night flight operations requiml pcr student 
for each type and level of pilot uaining (and tnincr aircnft). Give the historical average for 
day and Right (1) fight operations required by h e  syllabus for each student, (2) overhead' 
flight opuations pr student, and (3) total flight operations attributed to each student. Also 
verify Be type(s) of trainer aircraft for each type and level of training, and make mmctions 

I Overbead includes extra flighbdue to unsalisfactory performance, maintenance fligbts. incomplek fligbb. 
in~t l~c tor  tminhg, flights. warm-up fligbts. and ins t~meot  check fligbu. 

'1f requirements are still being derived, g i v e  b e s t  eqtimate. 



Mission Requirements 

3. Give the total number of flight operations (i.e., take-offs, landings, and approaches 
without landings) and the minimum number of night flight operations required per graduate 
for each type and level of pilot training (and trainer aircraft). Include only those flight 
operations that are conducted at your air station and outlying f i d k D ~  not include 

air stations or on a carrier). To complete the below table, give the historical average for day 
and night ( I )  flight operations required per graduate at the air station and OLFs, (2) 
overhead' !light operations per graduate, and (3) total flight operations at the air station and 
OLFs attributed to each graduate. Also verify the type(s) of trainer aircraft for each type 
and level of training, and make corrections where necessary. 

I Overhead includes extra flightsdue to unsatisfactory performance, maintenance flights. incomplete flights, 
instnlc~or training. flights. warm-up flights. and instrument check flights. 

Type of Pilot 
Training 

General 

Strike 

E2lC2 

Maritime 

'1f requirements are still being derived, g i v e  best estimate. 

60241  (DC2 3 R  19 AUG 9 4 )  7-R 

Level of Pilot 
Training 

Primary 

Intermediate 

Advaoced 

Intermediate & 
Advanced (TS 
Syllabus) 

Advanced 

Intermediate 

Advanced 

Intermediate 

Student Flight 

Trainer Student 

Aircraft Night 

Total 

Day 

NIA 

NIA 

NIA 

NIA 

1393 

888 

NIA 

NIA 

NIA 

N/A 

NIA 

Operations per 

T-34C 

JPATS' 

T-2 

TA-4J 

T45 

T-45' 

T-44 

T-2 

T-45' 

T-34C 

JPATS' 

Night 

N/A 

N/A 

NIA 

NIA 

294 

274 

NIA 

NIA 
- 

NIA 

NIA 

NIA 

Overhead' 

Day 

NIA 

NIA 

NIA 

NIA 

487 

289 

NIA 

NIA 

NIA 

NIA 

NIA 

Night 

NIA 

NIA 

NIA 

NIA 

81 

70 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

906 

599 

NIA 

NIA 

NIA 

NIA 

N/A 

NIA 

NIA 

NIA 

N/A 

213 

204 

NIA 

NIA 

NIA 

NIA 

NIA 



Mission Requirements 
/993 my nrrn//dn/ - b. Flipht Training 

Give the total number of flight operations (i-e., take-offs, landings, and approaches without 
landings) and the minimum number of night flight operations required per PTR for each type 
and level of pilot training (d trainer aircraft). Include all overhead2. Also verif!y the 
type@) of miner aircraft for each type and level of training, and make o o d o n s  where / 

FLIGHT OPERATIONS PER FLIGRT CALCULATED AS FOLLOWS: 
2210 TOTAL FLIGHT OPERATIONS PER I I R  x .4 FOR T-2's = 884, 

x .6 FOR TA4'S = 1326 
NIGHT FLIGHT OPERATIONS CALCULATED BY SYLLABUS SORTIES: 

4 FOR INTI6 FOR ADV x 14.3 

a. Estimate requirements for the T-45. 
T-45 DATA ESTIMATE FROM LATEST CNATRA PLANNING FACTORS DOCUMENT AND DRAFT 
MASTER CURRICULUM GUIDE. 

20verhead includes extra flights due to unsatisfactory performance, maintenance flights, 
instructor training flights, flights canceled due to weather (i.e., incomplete flights), warm-up 
flights, and instrument check flights. 

3 
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KEN STORMS' BRIEF 
to BRAC Commission Staff 
23 MAR 95 

In my 3 1 years of active duty, I have spent a total of 8 years in a flight 
instructor billet. One year was in Navy Primary Flight Training, two years in 
a Replacement Air Group (FRS now) and five years in the Strike Training 
pipeline as Executive Officer and Commanding Officer of an Advanced 
Squadron and later as a Training Air Wing Commander. I have also served as 
the Navy and Marine Corps Aviation Safety Coordinator at what was then 
called Deputy Chief of Naval Operations (Air Warfare) now N88. 

My loyalty to the United States Navy and Naval Aviation has never been 
questioned. While working in the Pentagon, I adopted the belief that when a 
decision was made which I thought was incorrect or unwise, I owed it to 
myself and Naval Aviation to find out why. Either the senior decision maker 
had more information than I, or I had more information than the decision 
maker. Either way we needed to talk. Most times, that senior person had 
more infomation than I and when I heard it I could hlly support the decision. 
Sometimes I possessed more information, and the decision was reversed or 
modified. 

When I heard that using Runway Capacity was the theory to determine a 
military base's ability to produce a PTR, I needed to further investigate the 
theory. 

I found that the Runway Capacity Theory works well for some major civilian 
commercial airfields. At these large facilities the number of aircrews, aircraft 
and maintenance personnel exceed the capacity of the runways and 
departure/arrival controllers to physically launch and recover the aircraft. 

At military Training Air Stations there are factors that act to constrain the 
ability to ever reach runway capacity. These constraints are number of 
aircraft, instructors, students and weather criteria. 

w 
In order to operate a Naval Air Training base at maxirnurn runway capacity, 
we would have to place a student aviator in the same traffic density as 
experienced at I-Iartsfield, O'Hare, Los Angeles International, etc. By utilizing 



the outlying airfields to maximum capacity, it would be similar to a La 
Guardia, JFK and Newark complex. Flying into these kinds of traffic densities 
is hard enough on experienced aviators armed with a co-pilot and a navigator. 
It would be overwhelming, unsafe and unnecessary to place a student aviator in 
that arena. 

I know of no production system whether it be manufacturing, industrial, 
educational or performance (such as race cars, aircraft, etc.) that are designed 
for operating at maximum performance. In our Naval aircraft, we utilize 
maximum range speeds, maximum endurance speeds, as well as terminal 
(maximum) speed. While the capability of achieving maximum performance 
when needed must be preserved, to intentionally plan to operate at maximum 
performance levels invites catastrophic failure. 

If a home field were my aircraft and 80 ops per hour was my maximum speed, 
I would fly i t  at 60-65 ops per hour (max range speed) or the most cost 
effective production speed. I could produce the maximum number of Naval w Aviators and still maintain tl~ose I have already trained. I would still have a 
realistic surge capability. That \vould allow me to increase speed if required 
but allow me to endure for a long period of time. 

As a squadron Executive Officer in 1980, my Training Squadron was working 
seven days per week, twelve hour shifts. In that year we had 18 instructors 
come upon their end of obligated service. Sixteen left the Naval service and 
two accepted follow on tours. During my Cotnrnanding Officer tour,  my 
Wing Commander allowed me to go to eight hour shifts, five days per week. 
Our production went down for two months then in one month i t  returned to 
the old production rate. At the end of my tour, production was increased 11% 
above the old rate while the individual working hours were reduced by 33%. 
Exactly 18 instructors reached their end of obligated service with 16 taking 
foIlow on tours with the fleet, and two opting for civilian careers. 

You simply cannot work people and machines for extended periods of time a( 
100% of their capacity. Naval Aviators filling the roles of Strike flight 
instructors are not shore duty sailors. They are sea duty carrier aviators who 
happen to be on shore duty. 



ASSET REQUIREMENTS BASED ON PTR 

336 PTR 151 1 OPSIPTR 

968 OPSIDAY HOMEFIELD 80 OPSIHR 12.1 HRSIDAY 
626 OPSIDAY 1 OLF 54 OPSlHR 1 1 -6 HRSIDAY 
545 OPSIDAY 1 OLF 54 OPSIHR 10.1 HRSIDAY 

------------------- ------------------- 
21 39 OPSIDAY 188 OPSfHR 

2139 OPSIDAY X 237 DAYSIYR = 506,943 OPSNR + 151 1 OPSIPTR = 336 PTR 

FLIGHTS SCHEDULEDIDAY = 312 
FLIGHTS COMPLETEDIDAY = 283 
STUDENT COMPLETED FLIGHTSIDAY = 187 
AIRCRAFT NEEDED IN "A" STATUS = 121 (.359 AIRCRAFT PER 1 PTR) 
INSTRUCTORS NEEDED = 138 (.4088 INSTRUCTORS PER 1 PTRI 
STUDENTS NEEDED = 311 (.925 STUDENTS PER 1 PTR) 

DAILY FLIGHT SCHEDULE PARAMETERS: 

1. LAUNCH 22 AIRCRAFTIHR AT HOMEFIELD FOR 12.1 HRS. 
2. AIRCRAFT MUST LAUNCH AT 2.7 MINUTE INTERVALS. 
3. 4 AIRCRAFT GO TO OLF #I AND GET 13 MORE OPERATIONS EACH. 
4. 4 AIRCRAFT GO TO OLF #2 AND GET 13 MORE OPERATIONS EACH. 
5. 6 AIRCRAFT STAY AT HOMEFIELD FOR 13 MORE OPERATIONS EACH. 
6.  8 AIRCRAFT GO TO AREA AND DO HIGH WORK THEN FILL IN AT OLF'S FOR 

13 MORE OPERATIONS EACH WHILE ORIGINAL OLF AIRCRAFT ARE TURNING 
AROUND ON DECK. 



APPENDIX E 

CORPUS CHRIST1 NOISE SURVEY 



HARRIS MILLER MILLER & HANSON INC. Report No. 290530.2-4 
NAS Corpus Christi Page 10 

TABLE 3 
OPERATIONS BY AIRCRAFT TYPE 

NAS CORPUS CHRISTI 

An analysis of the contribution of each aircraft type to total noise 
exposure indicated that only the transient A-4 aircraft, in addition to 
the based aircraft, would contribute significantly to M n .  Consequently, 
of the 49.422 daily transient operations, 38.846 were modelled, giving 
total modelled operations of 871.938. By modelling only the A-4 transient 
aircraft, as well as all based aircraft, the total M n  was computed to be 
within 0.1 dB of the total, had all transient operations been modelled. 

The breakdown of all aircraft types and operations, as modelled, are 
presented in Table 4. The percentage of aircraft operations by arrival, 
departure and patterns are based on the information as provided in the 
squadron data packages. 



HARRIS MILLER MILLER & HANSON INC. Report No. 290530.2-4 
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TABLE 6 (cont3nued) 
MODELLED AVERAGE BUSY DAY OPERATIONS BY FLIGHT TRACK 

NAS CORPUS CHRISTI 

Large Transport Aircraft 
(P-3) 
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w 
TABLE 6 (continued) 

MODELLED AVERAGE BUSY DAY OPERATIONS BY FLIGHT TRACK 
NAS CORPUS CHRISTI 

Jet Aircraft 
(A-4,HU-25,C-500) 
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TABLE 6 (continued) 
MODELLED AVERAGE BUSY DAY OPERATIONS BY FLIGHT TRACK 

NAS CORPUS CHRISTI 

Helicopters 
(HH-65,W-1) 
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Realign NAS Meridian COBRA Analysis 

The analysis was based on the Navy's close NAS Meridian COBRA file 
"TNAS6DA.CBR." The close Meridian scenario was modified by deleting the 
transfer of NTTC Meridian personnel and equipment to NETC in Newport, Rhode 
Island, and the Supply Corps Officer School in Athens Georgia. All facilities at 
Meridian would close except the NTTC compound (training and headquarter 
buildings , and enlisted barracks), the medical and dental clinic, the Counter Drug 
Training Academy, the Consolidated bachelor quarters, the galley, Navy Exchange 
facilities, the Enlisted Club, morale, welfare and recreation facilities, the 
freshwater and waste water treatment plants. One hundred enlisted and fifty 
civilian employees were added fi-om the positions being eliminated to perform base 
operating and security functions. 

The "realign NAS Meridian" scenario resulted in an increase in the net 
present value of savings by 20 15 of $16.5 millions over the "close Meridian" 
option and a reduction of one time costs of $37.5 million. This is because the 
$30 millions dollars in new construction at Athens, Georgia and Newport, Rhode 
Island, is never paid for by the small reduction in recurring costs resulting from the 
relocation of the schools. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data As O f  10:22 11/19/1994, Report Created 15:33 03/29/1995 

Department : NAW 
Option Package : ALT 3 - TRAINING WAS w Scenario F i l e  : C:\COBRA\TNAS604A.CBR 
Std Fctrs F i l e  : C:\COBRA\N950H.SFF 

Start ing Year : 1996 
Final Year : 1999 
R O I  Year : Imnediate 

NPV i n  2015(SK): -464,499 
1-Time Cost(SK): 81,434 

Net Costs (SKI Constant Dollars 
1996 1997 1998 1 999 2000 - - - -  - - - -  - - --  - - - -  - - - -  

M i  lCon 19,512 -24,461 27,140 - 16,250 -12,000 
Person - 198 -1,782 -9,076 -20,656 -25,980 
Overhd 3,354 1 , m  -930 - 1,387 -6,868 
Moving 2,485 1,617 3,525 2,256 0 
Missio - 28 - 28 -28 - 28 - 28 
Other -14,097 -2,362 -3,250 -17,406 -17,500 

TOTAL 11,028 -25,237 17,381 -53,471 -62,376 

1 996 - - - - -  1997 1998 - - - - -  - - - - -  1 999 - - - - -  
POSITIONS ELIMINATED 

Off icers 1 7 41 12 
Enlisted 16 58 182 71 
Civi  1 ians 2 9 84 125 
TOTAL 19 74 307 208 

POSITlONS REALIGNED 
Officers 129 82 98 10 
Enlisted 
Students 
Civ i l ians 
TOTAL 

Sumry:  - - - - - - - - 
Close WAS Meridian SCENARIO 0160 
- Consol Str ike Trng a t  WAS Kingsvi l le  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  
Realign NAS Corpus Chr ist i  - Relocate UPT t o  WAS Pensacola & WAS Whiting Fie ld 
- WAS Corpus Chr ist i  r a i n s  open as a NAF urder NAS Kingsvi l le  
Mine Helo assets placed i n  Mine Warfare C t r  o f  Excellence, saving costs 
assoc u/ BRAC-93 placement of helos a t  NAS North Island 

Total - - - - -  
-9,958 
-83,672 
-10,921 
9,883 
-168 

-62,115 

Beyond - - - - - -  
0 

-25,980 
-6,868 

0 
- 28 
0 

TOTAL - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA v5.01) 
Data As Of 21 :59 03/27/1995, Report Created 15:29 03/29/1995 

Department : NAVY 
Option Package : NTTC-OPEN NAS-CLOSE 
Scenario F i  l e  : C:\COBRA\NTTC-OPN-CBR 
Std Fctrs F i l e  : C:\COBRA\N~~W.SFF 

Start ing Year : 1596 
Final Year : 1999 
ROI  Year : Imnediate 

NPV i n  2015(tK): -481,021 
1-Tine Cost(SK): 45,704 

Net Costs (SKI Constant 
1996 - - - -  

M i  [Con 17,031 
Person -434 
Overhd 2,424 
Moving 2,519 
Missio - 28 
Other -14,997 

TOTAL 6,515 -26,900 -12,146 -57,960 -60,555 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 1 7 41 12 
Enlisted 16 58 182 71 
Civi l ians 2 9 84 125 
TOTAL 19 74 307 208 

POSITIONS REALIGNED 
Officers 129 82 98 0 
Enlisted 3 1 87 72 0 
Students 25 1 1 78 137 0 
Civ i l ians 81 7 60 0 
TOTAL 492 354 367 0 

Realign NAS Meridian 
- Consol Str ike Trng a t  NAS Kingsvi l le  
- NTTC Meridian remains open 
Realign NAS Corpus Chr is t i  - Relocate UPT t o  NAS Pensacola & WAS Whiting Fie ld 
- MAS Corpus Chr ist i  remains open as a WAF under NAS Kingsvi l le  
Mine Helo assets placed i n  Mine Warfare C t r  of Excellence, saving costs 
assoc u/ BRAC-93 placement of helos a t  NAS North Island 

Total - - - --  
-40,000 
- 84,634 
-14,130 

8,666 
-168 

-63,242 

Beyond - - - - - -  
0 

-25,690 
-5,337 

0 
- 28 

0 

TOTAL - - - - -  
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Runway Capacity 

Capacity Measure -- annual number of daylight runway 
operations (i.e., take-offs, landings, and touch-and-goes) 

Forinula 
Runway ops/yr = Flying days/yr x Dayliglzt hours/day x Runway ops/hr 

Data 

- Annual number of training days - 237 days 

- Average number of daylight hourslday - 12.1 hours 

- Runway hourly capacity (opslhour) 

Based on FAA model 

Depends on inix of light and heavy aircraft 



Runway Capacities 

Corpus Christi 

Annual Daylight Runway Operations 

King sville 377,873 

Meridian 377,991 

1 

Whiting Field 

** Includes capacities of assigned out-lying fields 





APPENDIX H 

NAVY-MERIDIAN TEAM 
PRESENTERS 



PRESENTERS 

Honorable Kirk Fordice, Governor 
State of Mississippi 

Bill Crawford 
Director, Navy-Meridian Team 
BRAC-91, 93, 95 

Robert F. Dunn, Vice Admiral, U. S. Navy (Retired) 
Former Deputy Chief of Naval Operations (Air Warfare) 

William McGowen, Rear Admiral, U. S. Navy (Retired) 
Immediate Past Chief of Naval Air Training 

Randy Leddy, Captain, U. S. Navy (Retired) 
Former Training and Operations 
Chief of Naval Air Training 

Ken Storms, Captain, U. S. Navy (Retired) 
Former Commander, 
Training Air Wing ONE, Meridian 

Jack Douglass, Lieutenant Commander, U. S. Navy (Retired) 
Former Operations Officer, 
Training Air Wing ONE, Meridian 

P. 0. Box 790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) * 601-693-5638 (FAX) 
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' ', 3, : 
This ~ocUmehths meant td be suppIpment to the 3Olst Rescue Squadron 
Public Affairs informational pamphlet, khich contains background 
information required to understand the following information. 
This document is prepared by the Brevard Citizen Airmen and does not 
reflect any Department of Defense oficid positions. The information 
contained here-in was compiled &om public sources on private time. 

The Brevard Citizen Airmen En,doyses the Department of Defense 
recommendation for the Redirect of the 301sC Rescue Squadron citing the 
following reasons: C 

I 

Military Value 

1. The current and future mission requirements and the impact on operational readiness on the DOD's 
total force. . , 1 

\ -  * , , 

In 1958 the DOD agr& to &de kppdrt to NASA upon the formation of NASA./ Part of this support 
was and continues to be search and rescue and range safety surveillance. Until recently this obligation was 
fulfilled by a combination of 'h tkd Duty forces y d  Air Reserve Components. Y t h  rescue force demands 
placed on adive duty squadrons a critical shortqk developed. Some of these sh&tagY were "filled in" by 
the Reserves during Desert Storm, and other Contingency,nperations. The increased pace of required 
support and reductions in force caused the adive duty to seek ?ther alternatives. One alternative was to 
create a larger adive duty force. This was atcostly alternative, and ways to reduce this cost were sought. 
One obvious solution was to fiee an active duty squadror~ already in existence of it's NASA commitments. 
This was possible due to the co-location of a like reserve reshe bqdclron that was already somewhat 
involved in Shuttle Rescue. Thus the 301st 's role in Spa& ~peratiods has expanded to include up to six 
aifiames- HC130 and HH60 - and includes range surveillance for The Eastern Missile Test Range an Air 
Fofce mission. This is being accomplisped without any reduction in combat capability, ad, in fact, has 
adped an entire combat rescue squadron to the force. There would be increased cost to the American 
Tqxpayer if this unit were to relocate elsewhere. Although hard to measure, response to the primary 
d o m e r  would also undoubtedly suffer. Approximate cost to taxpayers: $ 1.5M per year EXi'7U. Also of 
9cern is the amount of time required to regain 111 combat capabiity after another 30 1 st RQS move. 
Much hard work was accomplished after the humcane to regain fhll combat capability. Another concern: 
reguiting of qualified talent. Central ~ l o n d a  has five population centers to draw recruits from, all within 
cobVting distance. This has caused our recent growth to be relatively painless. With most active duty 
driwdowns complete, future combat r h e s s  could be affeded by limiting the recruiting area. 

? ! ;, Y , ,  

I '6 , i' 

2. The availability and conditionof land; facilities and associated airspace at both the existing and potential 
receiving locations. t 

'1 ' 1  , \ I ; . I 1  

Facilities at Homestead Air Reserve Base are presently non existent. All 30ld RQS buildings would have to 
be constructed. Some 301st shops would be integratedinto 482nd Fighter Wing facilities. Ramp space is 
limited for military use. Future prognosis is likewise limited. As ~e commercial side of Homestead expands 
pressure to liberate more ramp space wil1,most likely o m .  This is illustrated by present pressures at 
Chicago-OHare, Pittsburgh, ~lbu~uerque, Portland, SuEolk County, and numerous other Air Reserve 
Component Bases. Air'spkce to perform our tactical training missions in south Florida is extremely noise 



sensitive due in part to environmental concerns in the Everglades. Miami center airspace extends to the 
north end of Homestead's runway. As commercial activities increase a! the field, training at the field for 
pilots and airdrop activities will have to cease. Closest alternatives are at Avan Park not reachable in the 
normal time allotted for most training flights. This will seriously hamper 30lst's abiity to maintain combat 
proficiency. 

Although adequate facilities do not exist at Patrick Air Force Base, many facilities do presently exist and the 
301 st has established a symbiotic relationship with many of its active duty counterparts. The present 
facilities allow the squadrons mission to be performed and in fact have allowed the squadron to grow. These 
facilities are large but are in need of repair and expansion. Airspace is far morle accessible fiom Patrick 
AFB. and supported by 45th Space Wmg. Training routes are easily accessed with tie-in to Avon Park, now 
the primary training area for the 301 st. Airfield restrictions are few, with the exception of airfield closure to 
fixed wing operations after 2300. This same training environment serves the two active duty rescue 
squadrons well. With the exception of McDill AFB's curtailment of operating hours at Avon Park the 
prognosis for future combat training operations is good. 

3. The availability to accommodate contingency, mobilization and fibre total hrce requirements at both the 
existing and potential receiving locations. 

Although contingency rampspace is p1entifb.I now a! Homestead this will undotibtedly change upon the 
airports conversion to business uses. The 482nd is not M y  staffed or equipped at present to handle a 
simultaneous mobility and deployment of both units. Future support would nat change significantly unless 
active duty or reserve manpower were used to augment a deployment. 

Patrick AFB and the 45th Space Wing have already augmented the 301st with mobility training and supply 
support. At a recent 301st Mobility exercise on a UTA weekend the 45th SW sent numerous observers to 
monitor and make suggestions for improvement. Patrick runways have supported numerous contingency 
aircraft operations handling C-5s and C-14 1 s over the last several months. In a word active duty support 
has been and expected to continue to be excellent. 

4. The Cost and Manpower implications 

The cost of a redirect to Patrick AFB of the 301st RQS is far less than a move to anywhere else would be 
due to the squadron being already in place there. The cost of new facilities at Homestead is estimated to be 
approximately $20M, with between $ 4  and $8M in moving expenses. Additional mission operating 
expenses are estimated at $ 1.5M per year. Hidden costs including support by host unit are unknown, 
however 45SW provides an estimated $2.1M in services to the 301RQS. Loss of squadron personnel and 
difficulties in recruiting could adversely affect mission readiness. Some facilities would be required at 
Patrick AEB, cost unknown. 

Return on Investment 

5. The extent and timing of potential costs and savings, including the number of years, beginning with the 
date of completion of the closure or realignment, for the savings to exceed the costs. 

Savings are immediate based on the added costs of the move of the squadron, added operating expenses at 
Homestead ARB, and added cost to the mission-- one time cost of move est. $ 4-$8M - and recurring 
costs of $2.5-$3.7M per year, up to $65M over a 15 year period. 



Impacts 

6. The economic impact on communities. 

The 301st RQS presently impacts Brevard County to the tune of between S 40- $45M per year. Dired 
yearly salary $ 6M, almost $ 10M worth of real-estate has been purchased by the 301st. 

Dade county currently has a limited impact by the 301st RQS, likely less than $75,000. Even if the squadron 
were to return impact by squadron members would be minimal due to a shortage of dTordable adequate 
housing in Dade County. 

7. The ability of both the existing and potential receiving communities' infiastrudure to support forces, 
Missions and Personnel. 

Brevard has already received and more than adequately supported the 301st RQS for almost three years. It 
has proven to be a reasonably safe, aordable and family lifbtyle oriented community. Housing is 
affordable and plentiful, schools provide a safe learning environment and jobs for spouses appear to be 
available. 

Dade County is presently experiencing an influx of immigration, 12,000 new students burden the school 
system every year. Housing is hard to find and expensive, adequate housing could be as far as a 1.5 hour 
commute away. This adversely affeds response times on quick reactions in peacetime Search and Rescue 
missions. Crime is a major concern to all Dade residents. 

8. The Environmental impact 

No information available at this time. 

Tlze information contained in this package is certified by the Brevard 
Citizen airmen as true and correct to the best of our knowlege. 



- 165 CIVILIANS AUTBORIZED 

- 160 CIVILIANS ASSIGNED 

- YEARLY SALARY = $5,920,000.00 

- HOTEL LODGING IN LOCAL AREA = $25,000.00 

- 117 PEOPLE INTERVIEWED 160 

- REMAIN AT PATRZCK = 110 PEOPLE 

-- RETURN TO HOMESTEAD = 7 PEOPLE 

- TOTAL % OF REAL ESTATE = $7,852,400.00 

- TOTAL S OF MONTHLY RENTALS = $26,208.00 
* 

- TOTAL # OF CHILDREN IN SCHOOL = 124 

- TOTAL # SPOUSES W H O  WORK = 39 



MELBOURNEIW. MELBOURNE 
OWN RENT 

MERWI'T ISLAND 
OWN RENT 

PALM BAY 
OWN RENT 

REAL ESTATE 
BY CITY 

COCOA BEACH: 
OWN RENT 

ROCKLEDGE 
OWN- RENT 

INDIALANTIC 
OWN RENT 





REAL ESTATE MNTMUED 

SATELLITE BEACH VIERA 
OWN RENT 

PORT ST JOHN 
OWN RENT 

INDIALANTIC BEACH 
OWN RENT 

EDGEWATER 
OWN RENT 

OWN RENT 

COCOA 
OWN RENT 

ORLANDO 
OWN RENT 

PATRICK AFB 
OWN RENT 



CHILDREN IN SCHOOL 
BY CITY 

SATELLITE BEACH MELBOURNEIW. MELBOURNE PALM BAY 
21 51 I? 

' ROCKLEDGE 
6 

MELBOURNE BEACH 

EAU GALLIE COCOA 
2 6 

MERRITT ISLAND INDIAN HARBOUR BEACH 
6 3 

ORLANDO TAMPA 
1 

.. . 2 

COCOA BEACH 
3 

DAYTONA 
1 

BREVARD COUNTY CARE 
.' 
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301st Rescue Squadron 
U.S. Air Force Reserve 

Patrick Air Force Base, Florida 





Welcome to the 
301st Rescue Squadron 

Introduction 

In the event of armed conflict, American and other allied crew members would fly 
into combat facing the possibility of being shot down. 

Many would be forced to bail out of their crippled aircraft near or behind hostile 
enemy lines. Some airmen could be injured and need immediate, life-saving medical 
intervention. All would require a quick response reducing the chance of being captured. 

These brave air crews enter into such dangers prepared to fly, and to fight. They 
trust their skills and their aircraft. Also, they are comforted knowing that rescue units, 
such as the 301st Rescue Squadron, are dedicated to their recovery. 

Accomplishing these combat rescue missions is our unit's primary mission. As 
part of the Air Force Reserve, the 301st may be called to active duty, and deployed to any 
worldwide location in support of these vital operations. 

During peacetime, therefore, the unit's personnel maintain a busy schedule of 
combat training which upholds our high level of proficiency and readiness. Occasionally, 
this training has been used in actual rescues of downed Air Force pilots. 

For example, when an F-16 crashed at the Avon Bomb Range, in central Florida, a 
30 1st helicopter crew was at the scene within 90 minutes and retrieved the injured pilot. 

Likewise, when another F-16 was on a routine, night-time over-water training 
flight, the pilot was forced to ditch h s  aircraft and bailout into the Gulf of Mexico. The 
30lst joined Coast Guard and naval forces in the search effort. When the pilot was 
picked up, after spending more than two hours in the water, a 30 1st HC- 130 aircraft 
returned him to the base while our pararescue jump specialists, called PJs, administered 
fnst aid. 



Worldwide Mission 

These ambitious undertakings have taken on a global significance as the 301st has 
traveled to Canada, Europe and throughout Latin America in sulpport of American 
military programs. 

During a unit-wide annual tour, we represented the United States in the month- 
long NATO exercise Display Determination. This Joint Chiefs of Staff-conducted 
training, in Southern Europe, brought together air, land and naval forces fiom six 
countries. 

Initially, the exercise tested our maintenance crews' abilities to dissemble our 
helicopters, then HH-3s, and load them and the unit's equipment onto a C-5 aircraft for 
the transatlantic journey. In addition, three of the unit's HC-130s flew to Italy. Their trip 
took three days and two overnight stops. Half of the 301st contingent, augmented by 
personneI fiom active duty and other reserve units, operated out of Rimini, in the north, 
while others were in Brandisi, in that country's heel. Also, a 2 ~ - ~ e r s o n  team flew to 
Izmir, Turkey for search and rescue exercises with their Turkish counterparts. 

This working relationship with other countries has encouraged the 301st to share 
its expertise with numerous Latin American air forces. The unit has served as host or has 
been the guest. A few times this joint training took on realistic proportions when the 
301st was called upon to conduct an actual rescue. 

The 301st was the first American military unit to be invited to the country of 
Surinam, on South America's northeast coast, for a week of joint training, in 1993. 

Four officers of Poland's air force and navy traveled to the 301st, in March 1994, 
for an extensive overview of American search and rescue techniques. Their visit marked 
the first time members of the former 'Iron Curtain' country's military traveled to the 
United States for such training under the United States Europeim Command's "Military to 
Military Contact Program". 

While we continue to prepare for a wartime tasking, many of our efforts are geared 
to the squadron's on-going peacetime role. 



NASA Support 

We recently were given greater responsibilities during all space shuttle and 
unmanned missile launches fiom the Kennedy Space Center and Cape Canaveral Air 
Force Station. The reserve unit will maintain surveillance of the Eastern Test Range 
during all space shuttle and unmanned missile launches. 

In addition, when a shuttle blasts-off, 301st air crews are members of the 
emergency rescue and recovery teams either circling over the Atlantic or are on stand-by 
alert. 

Our crews and PJs have undergone the specialized, extensive training needed to 
rescue and offer immediate medical intervention to astronauts forced to evacuate from 
their orbiter. The newest technology, specialized designed 17-foot inflatable boats called 
Zodiacs, would be airdropped along with the PJs, then quickly inflate and speed the 
rescuers to the waiting astronauts. - 

The 301st was the first Air Force unit -- either active duty or Reserve -- to use 
these Zodiacs during a successful rescue mission of a civilian. The 301st also was the 
first to deploy a Zodiac during an actual nighttime, over-water mission. 

The squadron patch proudly displays a Mercury space capsule which 
commemorates our on-going involvement with NASA since the very first manned space 
flight in 196 1. 

Serving the People of Florida 

Also, 301st personnel and aircraft often are called upon, by other governmental 
agencies such as the Coast Guard, to assist in search and rescue missions of civilians or 
fly humanitarian missions. 

A case in point: When four men were spotted clinging to their overtumed fishing 
boat, off the Florida coast, local authorities notified the Air Force Rescue Coordination 
Center which requested the assistance of the 30 1st. W i t h  a half-an-hour, a helicopter 
was at the site and PJs jumping into the water as a school of sharks circled the group. 
The PJs helped the victims onto the helicopter's hoist penetrator for the ride to safety. 



Another time, the 30 1 st flew to the aid of the captain of a 40-foot sailboat, 300 
miles west of Bermuda. He had sustained multiple injuries when the boat's boom 
snapped and crashed into his head. The crew notified the Coast Guard which requested 
his medical evacuation by the 301st. Because of the ship's considerable distance fiom the 
coast, the flight would require several mid-air rehelings -- a ca~pability of 301st aircraft 
not shared by Coast Guard helicopters. 

The 301st quickly launched a helicopter and two HC-130 tankers. At the scene, 
some eight hours later, two PJs were lowered into the ocean and swam to the wildly 
pitching boat. Once on board, they assessed the captain's critical condition, bandaged his 
swollen head and prepared him for evacuation. 

During the return journey, the PJs started an intravenous; solution, continued to 
tend to his wounds, and because of his hstory of heart problems, placed their patient on a 
carchac monitor. The helicopter landed at a hospital helipad where a trauma team was 
standing by for continued treatment. 

Meeting Andrew's Challenges 

Perhaps, the squadron's greatest distinction came during the 18 days following the 
wrath of Hurricane Andrew. 

Although the unit's Homestead Air Force Base facilities were completely 
destroyed by the 200 mile-an-hour winds, the 301st aircraft earlier had been flown to 
safety. 

Within hours of the storm's passing, Coast Guard and Metro Dade Emergency 
Management officials were requesting the squadron's immediate assistance. The county 
fne department's two medical evacuation helicopters had been tlestroyed when a hangar 
collapsed, leaving South Dade without emergency transport to those hospitals away from 
the destruction. 

* 

The 301st established emergency operations at Tamiami w o r t ,  west of Miami, 
which also experienced significant damage. Working in a building without running water 
and electricity, radio communications, or aircraft refueling capability, by early the next 
day, the 30 1 st began respondmg to calls for emergency medical. assistance and airlift. 



Rescues ran the spectrum from automobile accidents, heart attack or gunshots 
victims, women in premature labor, to storm-related injuries such as from collapsed 
buildings and chain saw accidents. 

Many of the 30 1 st reservists, who responded to this unparalleled mission, had 
disregarded their own family's needs and left their homes which also were destroyed by 
the hurricane's savagery. 

When the Metro Dade firefighters resumed flying, the 301st, aided by reservists 
from the unit's parent organization the 939th Rescue Wing, Portland, Oregon, and other 
reserve and active duty units, ended 18 days of around-the-clock flying, and was credited 
with saving the lives of 137 people. 

Sewing Today 

The 30 1 st again distingushed itself, on March 13, 1993, with the one-day save of 
93 elderly residents from their island retirement community, near Tampa. A severe storm 
and rising floods cut off their only means of escape, and stranded many, some with 
serious medical conditions, on their flooded homes' rooftops. 

The examples of such dramatic rescues are numerous. In fact, the unit has saved 
the lives of more than 400 people, and assisted in the rescue efforts of countless others. 

Serving Tomorrow 

Not content to rest on our laurels, the 301st faces new challenges. While 
Homestead undergoes major rebuilding, the 301st has been assigned to Patrick Air Force 
Base. Squadron personnel are completing the extensive relocation of assets into new 
facilities, while families fmd new homes and opportunities in the Brevard County-area. 

At the same time, the unit recently ended the conversion fiom four vintage HH-3 
helicopters to ten factory-fresh, state-of-the-art HH-60 Pave Hawk helicopters. Other 
crews continue to fly and maintain the HC-130 aircraft, as the unit's inventory has been 
increased to six of the Hercules transports. 



To meet the Air Force's expanding expectations, the manning document also is 
expanding. The 301st is growing from 250 full-time Air Reserve Technicians and part- 
time Reservists, in 1992, to more than 500 personnel. 

Although the 30 1st is a Reserve unit, the 301st maintains the same level of 
proficiency and meets the same stringent requirements as do active duty units. 

Not only was the 301st the fust Reserve rescue unit to be formed, and the first 
such unit to record a save, the 301st can claim an enviable record of achievement: 

During 1993, the 30 1st received four prestigious honors:: 
* the An Force's Outstanding Unit Award; 
* the Air Force's Albert P. Loening Trophy as the  nation.'^ best Reserve rescue 

unit (an honor won following ten of the past 12 annual competitions); 
* the Marchbanks Award for Heroism by the Reserve 0:Ecers Association; and 
* the Air Force Association's Citation of Honor. 

Perhaps, even more important than these honors is an another distinction. Since 
the unit's activation in 1956, the 301st has maintained a perfect record of accident-fiee 
flying- 

T h s  remarkable feat stands in testimony to the abilities ;and the dedication of the 
men and women of the 301st. We respectfully believe that we are more than qualified, 
and more than ready to perform our life-saving missions. 

The 301st is prepared to fly, often in extremely dangerous or hazardous 
environments, and true to air rescue service, -- so that others may live. 

prepared by 30 1 RQSIPA 
MSgt. Larry Lentz 

second edition 
May 1994 
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301st Rescue Squadron 
U. S. Air Force Reserve 

734 Spacelift Avenue 
Patrick Air Force Base, Florida 32925-3323 

(407) 494-22 17 DSN 854-22 17 

The 301st Rescue Squadron (RQS) is an Air Force Reserve search and rescue unit. 
The commander is Col. Oral W. Carper. 

Mission 

Peacetime: The 301 RQS trains personnel, with equipment, to achieve and maintain the 
capability to perform combat rescue missions; and to search for, locate,-and recover 
United States Air Force and other Department of Defense personnel involved with United 
States defense activities. 

The unit also provides rescue support for NASA manned Space Shuttle operations; 
provide search and rescue support of civilians as directed by the Air Force Rescue 
Coordination Center; and provides humanitarian and disaster relief operations at the 
request of foreign governments and the International Civil Aviation Organization. 

Wartime: Upon recall to active duty, the unit is gained by the Air Combat Command. 

Organization 

The 301 RQS is a flying unit, under the command of the 939th Rescue Wing, Portland 
International Airport, Oregon. Full-time air reserve technicians and part-time reservists 
are assigned to: 

* Command Staff * Maintenance 
* Operations (aircrew members) * Administrative Support 

Aircraft 

The squadron is assigned: 
* HC- 130 Lockheed "Hercules" turboprop aircraft 
* HH-60G Sirkorsky "Pave Hawk" twin-engine helicopters 

(current as of May, 1994) 



History 

The 301st Rescue Squadron , the Air Force Reserve's first search. and rescue unit, was 
activated in August, 1956, at Miami International Airport. The unit reported to the 
2586th Air Reserve Flying Center and the Continental Air Command (Reserve). 

The 301 RQS, also, was the first reserve unit to record a 'save'. 

In 1960 the unit's expanding mission requirements prompted the relocation to Homestead 
Air Force Base, Florida. 

The unit has flown SA-16 aircraft; H-34, HH-1 and H-3 helicopters before receiving its 
present complement of HC- 130s and HH-60s. Its designations have been aerospace 
rescue and recovery squadron, then air rescue squadron before changing to rescue 
squadron on 1 February 1992. 

The 301 st has participated in rescue contingency operations for N14SA's manned space 
program since the first Mercury capsule launch in 196 1. The unit .was given primary 
responsibility, in 1994, for surveillance of the Eastern Test Range during all space shuttle 
and unmanned missile launches 

On 24 August 1992, immediately following Hurricane Andrew's destruction of south Dade 
County and the unit's Homestead facilities, the 301 st temporarily relocated to Miami's 
Tamiami Airport. During the next 18 days, the unit provided the county's only air 
evacuation and rescue capability, and was credited with 137 life-saving rescues. 

The 301st remained at Tamiami until receiving its temporary assigrunent to Patrick Air 
Force Base in January, 1993. 

On 13 March 1993, the squadron's HH-60s evacuated 93 elderly residents when roof- 
high flood waters, torrential rains and 50-knot winds had cut off escape from their island 
retirement community. 

In 1993, the unit was the recipient of four prestigious honors: The: squadron received its 
fourth Air Force Outstanding Unit Award; the tenth presentation of the Albert P. Loening 
Trophy as the Air Force Reserve's best rescue squadron; the Air Foace Association's 
Citation of Honor; and the Maj. Gen. Tom Marchbanks Award for Heroism by the 
Reserve Officers Association. 

The squadron became an official tenant of Patrick AFB on 14 Nov 1993. 

During its 3 8-year history, the 30 1 st has been credited with saving more than 400 people, 
and has assisted in the rescue efforts of numerous others. 



3 0 1 st Rescue Squadron 
U.S. Air Force Reserve 

Patrick Air Force Base, Florida 

HC-130 HERCULES 
AIRCRAFT 

The HC- 130 is designed primarily as a 
search, rescue and recovery aircraft. 

Normal crew consists of eight: pilot, co- 
pilot, navigator, flight engineer, 
communications specialist, loadmaster, 
and two pararescuemen. The crew can 
be expanded to accommodate longer 
flights. 

The Air Force accepted 66 HC-130s 
beginning in 1964. The Air Force 
Reserve added HC-130s to its inventory 
in 1972. 

The HC- 130 features added equipment 
and improvements in order to perform its 
special mission. 

The aircraft also has advanced direction- 
finding equipment, search and weather 
radar, dual glideslope receivers, a marker 
beacon receiver, radar altimeter, an 
information positioning set, terminal 
approach landing aid, a Doppler 
navigator and navigational computer, the 
Air Force standard flight director, and a 
crash position locator. The HC-130 is 
equipped with a radar altimeter and a self 
contained navigation system (SCNS) 
with a ring laser initial navigation system. 

Search and recovery equipment includes 
six seven-person life rafts, two 20-person 
life rafts, two litters, bunks, ten flare 
launchers, and air-dropable survival 
equipment. 

Upgraded engines develop an 11 percent The aircraft also is equipped with air-to- 
increase in speed, about 50 percent air refueling systems and two 1,800 
increase in range, a 26 percent increase in gallon he1 tanks in the cargo 
payload capacities, and a decrease of 17 compartment. With this installation and 
percent in takeoff distance requirements modification, refbeling drone pods and 
over the earlier A model Hercules. appropriate plumbing, the Hercules is 

referred to a P model, and is utilized for 
reheling HH-3, HH-53, and HH-60 
helicopters. 

(current as of May 1994) (over) 



HC-130P HERCULES 

Prime Contractor: 

Power Plant 
Manufacturer: 
Type: 
Rating: 

Performance 
Maximum Speed: 
Range: 
Ceiling: 
Initial Rate of Climb: 
Maximum Takeoff Weight: 
Maximum Payload 
Operating Weight 

Dimensions 
Wingspan: 
Length: 
Height: 

Cargo Compartment 
Total Volume: 
Maximum Payload: 
Width: 
Height: 
Floor Length: 
Ramp Length: 

Propellers: 

Tires: 

Lockheed-Georgia Co., Marietta, Ga. 

Allison 
Four each: T-56-A-15 Turboprop 
49 10 equiv. shaft horsepower/engine, 
12,820 engine rpm 

366 mph at maxi.mum take-off weight 
4,200 miles 
33,000 feet 
1,900 feethinut'e 
175,000 pounds 
45,000 pounds 
72,892 pounds (empty) 

132 feet, 7 inchess 
97 feet, 9 inches 
38 feet. 6 inche,s (includes 23 foot-tall 

vertical stabilizer 

4.500 cubic feet 
45,000 pounds 
10 feet 
9 feet 

41 feet excluding ramp 
10 feet 

Hamilton Standard four blades constant 
speed with 13.5 foot diameter. Each 
weights 1,3 50 pounds. 

26-ply high flotation mounted on 20 inch 
rims. Each weights 3 50 pounds. 



30 1 st Rescue Squadron 
U. S. Air Force Reserve 

Patrick Air Force Base, Florida 

HH-60G PA VE HA WK 
HELICOPTER 

The HH-60 Pave Hawk helicopter is 
a version of the UH-60A Black Hawk 
medium lift helicopter modified for 
air rescue operations. 

The HH-60 has a crew of two pilots, 
a flight engineer, and one or two 
pararescuemen. The Pave Hawk also 
could carry two patients on liters. 

The HH-60G provides for an 
improved navigation capability 
through the integration of an inertid 
global positioning systern1Doppler 
navigation, beacon finder radar, and a 
map reader. In addition, it provides a 
UHF radio direction-finding 
capability for electronic searches, 
satellite communication capability, 
and color weather radar system. 

The helicopter has a permanently 
mounted, hydraulic-drive, external 
hoist with 250 feet of usable cable 
length. This is used for survivor 
pick-up when a landing cannot be 
made. 

The HH-60G also is equipped with an 
external cargo hook rated to 8,000 
pounds. 

The helicopter has a flight time of 
four hours without refueling. With 
the use of the helicopter's mid air 
refueling system and fuel delivered 
by HC- 13 0P aircraft, the range of the 
HH-60G is limited only by aircrew 
endurance. 

The prime contractor is United 
Technologies Sikorsky Aircraft. 

(current as of M q  1994 over 



MH-60G PAVE HAWK HELIC0PTE:R (continued) 

Power Plant: 

Horsepower: 

Dimensions 
Fuselage Length: 
Overall Length: 
Main Rotor Diameter: 
Tail Rotor Diameter: 
Height: 
Width (fuselage): 
Weight 

Empty: 
Max. take-off & 

landing: 
Feny : 

Performance 
Max Speed 

Forward: 
Sideward: 
Rearward: 

Range 
a maximum fuel: 
Ceiling: 

Endurance 
at maximum fuel 

Fuel: 
capacity: 

TWO GE T700-70 1 C 
turboshaft engines 
1,857 

50.6 feet 
64.8 feet 
53.7 feet 
11 feet 
16.8 feet 
7.7 feet 

12,300 pounds _ 

22,000 pounds 
24,500 pounds 

193 knots 
30 knots 
30 knots 

504 nautical miles 
14,200 feet 

4 hours 

JP-4 octane 
600 gallons 
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Introduction 

The 301st Rescue Squadron, the Air Force Reserve's first rescue unit, claims an 
enviable, 37-year record of distinction unequaled by similar organizations. 

The squadron's legacy includes the first Reserve rescue in January, 1957; participating 
in NASA's rescue contingency operations beginning with the first Mercury launch in 1961; 
rescuing 13 7 South Florida residents during the 18-day humanitarian operation following 
Hurricane Andrew in August, 1992; and, in one day in March, 1993, saving 93 elderly 
residents from raising flood waters at their Tampa-area retirement community. 

The 301st searches the Caribbean for downed aircraft and retrieves critically iU sailors 
from ships hundreds of miles out in the Atlantic. The unit's crews fly in weather conditions 
which often test man and machine or at night using night-vision goggles. And, the 30 1 st 
completes arduous, over-water rescues which ftequently require the unit's HH-60s helicopters 
to be mid-air refbeled by their HC-130 tanker aircraft - a capability not shared by Coast 
Guard helicopters. 

The 301 st remains combat-ready, and ably responding to the rescue needs of South 
Florida by maintaining a high level of proficiency and a dedication to task which goes beyond 
the expected. 

- When Humcane Andrew struck Dade County and destroyed Homestead Air Force 
Base, many squadron members also lost their homes and possessions. While the unit was 
evacuating fiom its destroyed facilities, other 301 st members, immediately and voluntarily, 
were reporting to Tamiami Airport, which also was severely damaged by the 200 mile-an-hour 
winds, and began helping their neighbors in time of need. 

This ability to overcome diversity and quickly adapt to formidable environmental 
factors have become a 30 1 st tradition. 



Unit History 

Activated in 1956 as the 301 st Aerospace Rescue and Recoveq Squadron, at the 
Miami International Airport, the 301st reported to the 2586th Air Reserve Flying Center and 
the Continental Air Command (Reserve) 

In 1960, the unit's increasing mission requirements prompted tine relocation to 
Homestead Air Force Base, some 30 miles to the south. 

The unit has flown SA-16 aircraft, and H-34, HH-I, and HH-3 helicopters before 
receiving the first of its present complement of HC- 130 Hercules aircraft, in 1979, and HH-60 
Pave Hawk helicopters, in 1992. 

Its designations later changed to Air Rescue Squadron, in 19!20, and on Feb. 1, 1992 
to 30 1 st Rescue Squadron. 

The squadron's early history boasts a number of 'firsts' for Air IForce Reserve rescue 
units. These include: 

* First rescue (January, 1 957) 
* First unit to receive a Military Flying Safety Plaque (1958) 

First unit to participate in a joint ArmyIAir ForceMavy exercise -- Banyon 
Tree (1 958) 

* First unit to receive the Military Air Transport Service Outstanding Unit Award 
(1 963) 

* First unit to receive the Reserve Ofhers' Association Reserve Unit Award (1964) 
* First unit to be awarded a C-1 rating under the Operational 'Readiness Inspection 

System 
* First Air Force unit to deploy a Rigged Alternate Method Zodiac (RAMZ) package 

during a rescue mission and be credited with a save. (1992). 

The 301 RQS has been a geographically-sepmted unit of the 939th Rescue Wing 
(RQW), Portland International Auport, Oregon, since 1987 



Leading the Rescue Community 

In recent years, the 301 st Rescue Squadron has successfblly completed a number of 
always humanitarian, often life-saving missions. 

NASA Involvement 

Squadron personnel have been integral members of NASA's rescue contingency 
operations at the Kennedy Space Center since 1961. During dl Space Shuttle blast-offs, an 
HC-130 and crew either are circling over the Atlantic recovery site or are on strip alert. In 
1994, the 301st was given primary responsibility for surveillance of the Eastern Test Range 
during all manned and unmanned launches fiom KSC or Cape Canaveral Air Force Station. 

Display Determination 

The 301st represented the United States during the month-long NATO-conducted 
exercise Display Determination '89. Unit members and three HC- 130s deployed to Rirnini, in 
northern Italy, while two of the squadron's HH-3s were transported, via C-5 aircraft, to 
Brindisi in the southern part of the country. 30 1 st members conducted rescue training with 
their Italian counterparts, while a delegation spent five days with members of the Turkish air 
force in Innir, Turkey. 

Icelandic Rotation 

The unit continues to support NATO's North Atlantic Rescue Alert commitment at 
Keflevic, Iceland, with an HC-130 and crew. On average, the 301 st conducts five two-week 
deployments each year. In 1994, the 301st is scheduled for six rotations. 

Latin American Involvement 

The LATAM CO-OPfDeployment for Training Program has invited the 301 st to share 
its rescue expertise with military forces fiom numerous Central and South American countries. 
Squadron members have traveled to Brad, Columbia, Costa Rica, Ecuador, Uruguay and 
Venezuela; while air crews fiom countries, such as Jamaica and Uruguay, have come to the 
South Florida for similar training as guests of the 301 st. 

The visit of the 301st to Surinam, on South America's northeast coast, October, 1993, 
marked the first time that the United States has conducted a joint training with that country. 



Polish Visit 

Similarly, a week-long series of briefings by 301st personnel and participation in unit 
flying activities by four high-ranking officers of Poland's air force and navy, in March, 1994, 
was the first time military members of that former 'Iron Curtain' country traveled to the 
United States for such training under the United States European Command's "Military to 
Military Contact Program." 

Miami Seaqarium "Whale Drop" Mission 

The 301 RQS was asked to airlift two of 15 pilot whales which had beached 
themselves near Key West, Florida, to treatment facilities at the Miami Sleaquarium on March 
30, 1991. The whales, weighing some 700 pounds each and measuring ten feet, were placed 
in specially designed slings inside the unit's HH-3 for the 120 mile trip. 

A year later, two whales had completed extensive therapy and were judged ready to 
return to the safety of a pod whales some 145 miles east of Miami. On 14pril28, 1992, 301st 
members, flying their new HH-60 helicopters, airlifted the whales, which had been placed in 
steel containers by Seaquarium trainers. At the location, and fiom 20-fmt over the waves, the 
301 st crews success~lly made the drop. 

Rescue Missions 

During its Miami Airpon and Homestead AFB tenures, the Air Force Rescue 
Coordination Center credited the 301st with 167 life-saving rescues, and has assisted in 
countless other humanitarian efforts throughout South Florida, the Caribbean Sea and the 
Gulf of Mexiw . 

Some over-water missions have been medical evacuations of critically ill sailors fiom 
freighters, and passengers from cruise ships. Other rescues have culminated after exhaustive 
search patterns for missing or injured boaters. 

The 301st also has been called upon to provide immediate medical assistance and 
airlift accident victims to trauma centers when other means of emergency transportation were 
not appropriate or available. 



Pre-Andrew 301st 

By the summer of 1992, the 301st RQS was occupying all or portions of 12 buildings 
at Homestead; and was assigned four HH-60s and four HC- 130s. Manning levels were 103 
full-time air reserve technicians (ARTS), 12 fill-time civilians, and 224 part-time reservists. 

Homestead Air Force Base 

Homestead Army Air Field was founded in 1942 as a training site for flying boat 
pilots. During World War 11, the base initially was a maintenance stopover point for aircraft 
being femed to the Caribbean and North Afiica. The base later trained C-54 air crews who 
then flew the aircraft to Burma and China. 

Three years to the day after the base's founding, on Sept. 15, 1945, a hurricane 
destroyed many of Homestead's buildings. Because of the extent of damage, the base was 
closed. 

Ten years later, however, the installation was reactivated as Homestead Air Force 
Base, and housed the 823rd Air Division's two bomber wings. The base, occupying 3,345 
acres, was home to B-47s and B-52s. 

Because of the base's proximity to the Caribbean, and in response to an increasing 
military treat from Communist Cuba, in 1962, the 3 1 st Tactical Fighter Wing and its F-100 
jets relocated to Homestead fiom George AFB, while 10,000 Army troops occupied an on- 
base tent city. 

.- During the Vietnam War, the wing saw extensive combat fiom 1965 until the end of 
America's presence. During this period, the 3 1 st's aircraft was replaced by F-4s. 

In the 1970s, the 3 1 st, as a tactical training wing, was responsible for F-4 air crew 
training. The wing converted to F-16s in 1985, and graduated its last class in March 1990. 
The 3 1 st was redesigned a tactical fighter wing and eventually the 3 1 st Fighter Wing. 

Other Tenants 

in the 1990s, Homestead was home to the Inter-American Air Force Academy; 
System of Cooperation Among the American Air Forces Secretariat; the Air Training 
Command's Sea Survival School; the Naval Security Group Activity, the Florida Air National 
Guard's Detachment 1, 125th Interceptor Group; and the Air Force Reserve's 482nd Fighter 
Wing, the 70th Aerial Port Squadron (which had merged with Homestead's 90 APS) and the 
301 RQS. 



Homestead Today 

Because of the near total destruction of the base by Hurricane Andrew, on Aug. 24, 
1992, Homestead was placed in caretaker status. The 3 1st was deactivated and its aircraft 
transferred to Moody and Shaw air force bases. While the 70 APS remained on station, the 
482 FW temporarily was assigned to MacDill AFB and the 301 st RQS tenlporarily relocated 
to Patrick AFB. 

The 1993 Base Realignment and Closure Committee's recommendations, approved by 
President Clinton, directed that Homestead become a joint civilian and military airfield with 
the 482nd and 301st returning to new facilities located in a military cantonment area. 

The 482nd 'officially' returned to Homestead on March 26, 1994, and the facility was 
redesigned Homestead Air Rescrve Base. 

The 301st Responds to Hurricane Andrew 
(Monday, August 24,1992) 

Preparations 

The unit's involvement with Humcane Andrew began two days earlier when the 
National Humcane Center determined that the full-strength hurricane vuould hit South Florida. 

The 30lst's Deputy Commander for Operations, Maj. Anthony Durant, immediately 
ordered the evacuation of the unit's aircraft. Only one of the squadron's four HC-130s was at 
Homestd. One was on alert at Iceland, and another, with unit commander Col. Oral W. 
Carper and 40 squadron members, was in Uruguay for a joint training program. The fourth 
aircraft was undergoing maintenance in Alabama. The lone HC-130 was flown to Maxwell 
AFB . 

All six of the HH-60s were on station. By Sunday afternoon, the first three had been 
flown to a refbge field in Lakeland, Florida. With the help of a 908th Tactical Airlift Group 
C-130, the crews returned to Homestead and retrieved the remaining helicopters. 

With less than 12 hours before the storm's expected amval, 301st personnel completed 
their emergency preparations. 



Immediate Response I 
On early Monday morning, Humcane Andrew destroyed much of south Dade County 

-- and all of Homestead Air Force Base. The nation's worst natural disaster left 160,000 
people homeless, demolished some 100,000 homes and business, and caused nearly $30 billion 
in property damage. Most of the county was without electricity or telephone service. 

That afternoon, the Coast Guard and Dade County Emergency Management officials 
requested the 301 st's assistance. The fire department's two medical evacuation helicopters 
had been destroyed when their hangar collapsed on them. These officials were estimating that 
clogged roads - from the massive amounts of stom-dated debris and fiom t r a c  congestion 
caused by the influx of emergency assistance and spectators -- would cause eight hour delays 
in transporting injured South Dade residents to those north Dade hospitals which had 
remained opened. 

By later that day, the first of the unit's helicopters was placed on alert at Metro-Dade's 
Air Rescue Center located at the municipally-operated Kendall-Tarniami Airport some ten 
miles northwest of Homestead. 

That airfield, too, had undergone extensive damage. The tower was destroyed and 
countless private airplanes had been strewn around like plastic toys. The field's Weeks Air 
Museum and its vintage World War I1 aircraft also were severely damaged. A B-17 Bomber 
had been picked up by the 200 mile-an-hour winds and deposited in a field more than a half 
mileaway. 

The Fire Rescue Buiiding, like all the facilities, was without electricity or running 
water. Also, offices and work areas had to be quickly modified to accommodate the ifision 
of the ever-increasing number of military personnel. 

An emergency generator provided partial electricity, while a few tents offered some 
shelter for maintenance and other support functions. Without most supplies, and no local 
restaurants or stores opened, meals consisted solely of meals-ready-to-eat (MREs) and bottled 
water. Initially, the only communications was by means of an UHF radio mounted in the unit's 
only surviving vehicle. 

The 301 st began requesting logistical and manpower assistance fiom the 939 Rescue 
Wing and other Reserve units. The 939th immediately responded by dispatching a HC-130 
with helicopter crews along with a jeep specially outfitted with UHF/VHF/HF radios, cellular 
phones and satellite communications capabilities. 



The First Days 

Within 30 minutes of the fire department's notification of the 301 st's availability, the 
unit received its first calls for emergency medical assistance and airlift. 

Rescues, by 301 st air crews with Dade County paramedics or 301 st pararescue 
specialists (PJs), ran the spectrum fiom automobile accidents, storm-related injuries fiom 
collapsed buildings or fiom chain saw accidents, heart attacks, gunshot victims, to women in 
labor. 

Also, on Monday, the unit's HC-130, returned fiom Iceland to Patlick Air Force Base. 
The crew made the trip in 14 hours and stopped only for refireling. 

Patrick became the center for fixed-wing operations. The HC-130s were critical for 
the airlift missions. Without electricity to pump he1 at Tamiami, the alert helicopters were 
dependent on midair refbeling fiom the Hercules aircraft. 

By day's end, the 301st had logged more than 16 helicopter hours and saved nine 
people. 

Meanwhile, the unit began helping its own with a house-by-house search for all 
members living in the storm's wake. Without telephone service to contact their colleagues, 
unit volunteers drove to each location. 

 ort tun at el^, the 30 1 st had prepared a Communications Out ~ e u l l  ~ o o k  which 
contained single page maps pinpointing every one's residence. This proved particularly 
effective as road signs and other landmarks were missing. 

By the end of the week, the team had contacted virtually everyone, and had offered 
unit-supplied temporary shelter and other assistance. 

In Full Operation 

During the first four days of around-the-clock operations, 301 st and 939th personnel, 
along with the Dade paramedics and, when available, a 482nd or 3 1 FW flight surgeon, flew 
more than 150 flights. They were credited with 6 1 saves. 

On Thursday, 18 of the unit's 24 saves had occurred at night -- often at unlit landing 
sites. During one mission, a crew repeatedly shuttled critically injured victims fiom various 
field stations to hospitals for more than three hours. 

On another day, Dade County officials requested that the 301 st place three teams of 
PJs into several areas in the southern part of the county. People, in these remote areas, had 
not received food, water, or medical care for three days. 



In addition to dispersing supplies, the PJs made two notable saves. In the rubble of 
one house, the team found a three-year old boy with a skull hcture. In the remains of 
another home, they found a badly injured woman who was eight and half months pregnant. 
Both victims were transported by helicopter to hospitals. The woman was prepared for 
surgery while enroute, and an emergency Cesarean Section was performed in a hallway next 
to the helipad. 

That night, a crew, using night-vision goggles, received reports of gunfire near a field 
hospital at Culter Ridge Shopping Mall. As they neared the site, they blacked out the 
helicopter's lights, and completed their medical evacuation without incident. 

The HC-130s, in addition to their midair refbeling support, performed command and 
control hnctions, femed needed supplies to Tamiami, performed two long-range, over-water 
search missions for overdue boats, and supported launch contingency operations during a 
space shuttle blast-off. 

By Aug. 30, one week after Humcane Andrew, the 301 st had performed 87 saves. 
That averag'ed to one save per helicopter flying hour. 

During the second week, the level of activity remained unabated. By Sept. 6, the 
number of saves climbed to 128. In addition, other humanitarian missions were being flown. 
The 301st located people in several inaccessible areas and then air delivered 4,500 pounds of 
MREs and 120 gallons of water. Unit aircraft flew damage assessment flights for the Federal 
Emergency Management Administration which frequently included VIP passengers such as 
U.S. Senator Sonny Montgomery. 

Logistical Support 

The 301 st was able to maintain non-stop operations due to the outpouring of support 
fiom other Air Force Reserve units. 

For example, the 908th Tactical Airlii Group, fiom Maxwell AFB, sent an aerial port 
team, along with a fork lift and jeep, to assist with the unloading of supplies and equipment. 
A field kitchen, generators, refrigeration units and personnel arrived fiom the 307th RED 
HORSE Civil Engineering Squadron, Barksdale AFB. Members of the 446th 91 1th and 
927th CESs estabiished a tent city for cooking, sleeping and supply storage. Security police 
and fbels personnel, fiom units across the country, quickly were put to use. 

Members of Patrick's active duty 41 RQS also provided air crew and PJ support. 



The biggest delegation -- some 125 strong -- belonged to the 939 RQW. In addition 
to air crews, their maintenance troops, beginning the second week, provided needed relief to 
their 30Ist colleagues. They also brought the equipment and supplies to kf.p the six 
helicopters flying. 939th logistical personnel, operating out of Patrick, ensured that needed 
supplies, from uniforms for those who lost everything in the storm, to MREs were on the way 
to Tamiami. 

Winding Down 

By the third week, the tiantic pace of rescues had subsided. Electricity had been 
restored to many areas, most roads were passable, and the disaster was evolving into a 
recovery phase. 

By Sept. 12, when Dade County assumed helicopter rescue duties, the total number of 
saves credited to the 301 st had climbed to 137 lives. When the unit relinquished its supply 
airlift mission, squadron members had delivered more than 8,000 pounds of MREs and 650 
gallon of water. 

Temporary Facilities at Tamiami 

With the emergency phase over, reservists, fiom other units, returned to their bases. 
However, the 301st could not return to Homestead. 

In appreciation of the 30lst's invaluable contributions, Metro Dade officials permitted 
the unit to temporarily occupy a ramp and a grass area at Tamiarni. But the field's short 
runway and lack of adequate support facilities prevented the housing of'the HC- 130s. Those 
aircraft and a 27-person contingent of air crews and maintenance personnel remained at 
Patrick. 

The unit rented three 50-foot trailers, and borrowed eight Expendable Mobility Units 
fiom the 4th and 14th air forces. These 20 by 40 foot, air-conditioned,, modular buildings 
became home for the unit's administrative, operations, and maintenance hnctions. 

Because Tamiami also had served as a principal staging area for Florida Power and 
Light and Southern Bell Telephone repair crews, the 301 st was able to quickly arrange for the 
necessary utility connections. 

The site took on the appearance of a mini-city due to the efforts of the 307 R H  CES. 
They installed lighting for the taxiways, and constructed gravel roads and walkways and 
covered awning for break areas. 

The biggest obstacle was the lack of running water for sanitary facilities and for 
emergency use such as a he1 leak. Also, there weren't any storage facilities or hangars 
available for maintenance members to accomplish their major HH-60 major phase inspections 



Finding a New Home 

The 301 s operated at Tarniarni until Jan. 15, .1993, when the squadron moved into 
temporary facilities at Patrick, pending the Air Force's decision about the unit's short- and 
long-term bed-down locations. 

On Sept. 22, 1993, the Air Force announced the squadron's Permanent Change of 
Statiion to Patrick while permanent facilities at Homestead are built. Then, in compliance 
with the approved BRAC's recommendations, the 301 st will return to Homestead after Oct. 
1 996. 

Patrick Air Force Base 

Patrick, located on a barrier island between the Banana River and the Atlantic Ocean, 
is 20 miles south of Cape Canaveral Air Force Station and the Kennedy Space Center. The 
2,241 acre base and Cape Canaveral are home to some 3,400 active duty Air Force members, 
3,400 Air Force-employed civilians, and 6,900 employees of aerospace industry contractors. 

The two locations are part of the Eastern Space and Missile Center, and are under the 
command of the Air Force Space Command's 45th Space Wing. The wing, fiom its Patrick 
headquarters, helps process and launch Department of Defense satellites, provides launch, 
tracking, saf" and data services to governmental agencies; and -ages the Eastern Test 
Range which extends 10,000 miles fiom Florida throughout the South Atlantic into the Indian 
Ocean. 

Brief History 

The Banana River Naval Air Station was established in 1940 and used during World 
War I1 for sea-plane surveillance of enemy submarines. In 1947, the facility was deactivated. 

Three years later, the station was designated the site for the Air Force's Joint Long 
Range Proving Ground, and renamed in honor of Maj. Gen. Mason Patrick, chief of the 
American Expeditionary Force's Air Service during World War 1 and chief of the Air 
ServicdAir Corps from 192 1 to 1927. 

Also, in 1950, the first German model V-2 rocket was launched fiom Cape Canaveral. 



By 1979, the Cape, then known as the Air Force Eastern Test Range, had seen more 
than 3,000 launches including the 1958 launch of America's first satellite Explorer I, and the 
Mercury-Redstone blast-off of America's first astronaut Alan Shepard in 196 1. 

Today, other major tenants include the Air Force Technical Applications Center, the 
Defense Equal Opportunity Management Institute, the Naval Ordinance Test Unit, and the 
4 1 st and 7 1 st Rescue Squadrons. 

The 301st Today 

As of May, 1994, the unit had grown to some 387 members consisting of 138 full-time 
ARTS, 17 fbll-time civilians, and 249 Reservists. 

The squadron's complement of assigned aircraft is ten HH-60G Pave Hawk 
Helicopters and six HC- 130 Hercules. 

Unique One Day Save 

Braving 50 knot winds which had produced more than 50 tornadoes in Florida before 
heading north along the country's east coast and becoming the 'storm of the century'. the 
Patrick-based reservists rescued 93 elderly residents fiom their Crystal fiver retirement 
community, near Tampa, on March 1 3, 1 993. 

Raising flood waters had cut-off the only means of escape from the residents' island 
homes. Many of the residents, some with serious medical conditions and whose ages ranged 
from 65 to 99, waited for help on their flooded homes' roofs. Two HH-60s femed the victims 
to a nearby airfield where those needed medical attention were taken to a hospital. 



Well-Eoned Recognition 
by Cof Oral W: Carper 

Every member of the 301st Rescue Squadron continues to set standards by which 
others must strive to achieve. Their commitment to excellence and an unswerving dedication 
had had a three-fold benefit. 

Air Force officials have long recognized the invaluable contributions of the 301 st, and 
have bestowed upon this unit numerous accolades. In 1993, these include: 

* The Air For Outstanding Unit Award: The 301st has received this honor four times 

The Albert P. Loening Award: Presented to the best Air Force Reserve rescue 
squadron. This marked the tenth time, out of the past 12 annual competitions, that the unit 
earned this distinction. 

* The Maj. Gen. Tom Marchbanks Award for Heroism: The Reserve Oficers 
Association applauded the 301 st for its March, 1993 evacuation of 93 elderly residents during 
blizzard conditions. 

* The Citation of Honor: The Air Force Association bestowed the honor for the unit's 
life-saving efforts after Hunicane Andrew. 

- 
In addition to the commendations, the people who fly and maintain the aircraft are 

especially proud of its 38-year history of accident-free flying. 

Finally, as important, the unfailing gallantry of the 301 st has earned the gratitude of 
countless South Floridians whose lives have been touched by the squadron's many 
humanitarian efforts -- especially the 404 people who were rescued by our squadron. 

Regardless of weather conditions, type of hazardous mission, or personal sacrifice, the 
men and women of the 301 st have measured up to every hurdle. They display a 
resourcefUlness needed to meet the lofty expectations we have set for ourselves, and a 
willingness to meet tomorrow's demanding challenges. 

Pnparedby 
301 RQS/PA 

MSgt. Larry Lentz 
second edition 

May, 1994 



Heart Attack Victim is 301 RQS' 404th 'Save' 
by MSgt. Larry Lentz his medication, but the symptoms over the !ship 10 minutes after take- 

'1 RQS PA continued for six to eight hours. O F .  
That's when the ship's captain sent 

A 35-yearsld sailor with a history out the request for emergency 'Unfomately, we didn't have 
of heart attacks and complaining of assistance." any radio communication between 
severe heart palpitations was Once on board the helicopter, us and the crew, so (MSg. Gene,, 
rescued by an HH-60 helicopter Quirt was placed on a Life Pac - a Aluna (the flight engineer), had to 
crew from the 301st Rescue heart-monitor machine. rely on hand signals to coordinate 
Squadron Sept. 1. 'His medication told us a lot about the rescue. It took us a few precious 

The seaman, William Quirt, was his condition and how to better minutes until the slupper 
on board the Westwind 111, a 75-foot treat him. People with abnormal understood that he was to cut his 
shrimp boat some 15-miles east of heart beats and the resulting lack engines and turn into the wind." 
Cape Canaveral. He was airlifted to of adequate blood flow are often Then, the PJs were ready to 
Patrick Air Force Base and then prone to sudden death," said retrieve! their patient. 
brought to the base hospital. Rogers. 'If needed, we were ready to W e  did a low-and-slow jump from 

During the flight, the victim was immediately adrmnister advance- ten feet,, and then swam to the 
stabilized and his heart monitored cardiac life-support drugs." ship." Curl recalled. "Capt. Jim 
by Dr. (Maj.). Greg Rogers, a 45th The 301st had been able to Britt, (<the HH-60 pilot), decided 
Medical Group flight surgeon, and quickly respond to the request for against a hoist from the deck 
two 301st pararescue-jump special- the medical evacuation because one because of the ship's crowded 
ists, TSgts. Raymond Bradshaw of the unit's HH-60s was already on riggmg and rough seas. So we put 
and Jeffrey Curl. a routine training flight. Quirt i.nto the water and then 

-Quirt had a major heart attack V e  were ten minutes away from placed h m  into a stokes litter for 
two-months ago, and then a minor Patrick and made arrangements to the elrtration and trip home." 
one just two weeks ago, and now Dick UD a flirht nirr~rwrn nirt P.Ts The succes~ful mission marked 
was feeling the onset of another 30 1 st RQS assumes rang* du#ies I 

.e." said Bradshaw. 'He had taken 
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301 st RQS Uses Space Shuffle 
Rescue Boat To Save Life 

While the Space Shuttle "Atlantis" 
arded the earth last March, a 301st Res- 
cue Squadron crew was giving NASA's 
"Rigpg Alternative Method Zodiac" 
inflatable boat -designed to recover 
astronauts following an open-ocean 
bailout - its first workout on earth. 

The crew was responding to an emer- 
gency aboard the cruise ship Sea Bmze 
I, where a passenger had suffered a 
heart attack. Because of the victim's crit- 
ical condition, the rescue crew opted to 
fly out on one of the uniYs HC-130s, 
which could make the trip faster than 
could an H-3 rescue helicopter. 

koblem was, the ship didn't have a 
mechanized launch to pick up the team 
and their medical supplies from the 
water. The PJs would have to bring their 
own boat - which is where the 17-foot- 
long &atable RAMZ came in. 

The PJs landed w i t h  700 meters of 
the ship, quickly inflated their boat. 
and soon arrived at the vessel. Within 
10 minutes, TSgts. Don Frank and 
Dougherty had completed their assess- 
ment of the patient and preparcd the 
woman to be picked up by the H-3 when 
it arrived later. The victim was flown to 
Key West and later listed in satisfactory - 

Communkations eqvipmed 
will boost 

New avionics, radio pnxessor will 
make rescue efforts qui;kar, safer 
%vm.LarryL.nk . 
JDt@maESQYOIIO(mARAB 

State-of-the-art c t n n m m  equipment 
d-igued to locate a8tronauts f011owlng an emergency 
evacuation from their space shuttle orbiter. and a 
new'~tech 'mJiopnmssar .are twon~~nics  
systems recently installed on HC-130 atraaff of the 
30 1st Fbme Squadnnt 

With NASA's h r S O ~ e l  Sy~km. 301st a& 
crews can detclmtne the be- and distance of the 
astronauts if they bail out and arc in Me rafts fn the 
vast Atlantic. The system. using two-way voice 
communication or an ldentl@hg. coded beeper 
signai. canput= the bearing and distance of the 
baxld-held transmitter from an altitude of more than - -- 
20.000 feet and more than LOO miles away. 

'Besides mmerhg astronauts. this space-age 
technology has an immaiizk a p p U c a t t o n  to combat 
situaUon8." explains MSgt Vic Ortega a 3Olst RQS 
communicattmrs/~l~~vtgam tcchPidPn who helped 
instaIlthesystcm.'Searcha.udrwcuetrarrucan 
quicldyfiuddawnedairaewmemba3or 
paramsme-Jump - teams khlnd enenqr hes- 
Evlcn !f surotoors aouldn't operate thdr transrrdttas. 
thelooator could beactlvatedfnnn theaircraft' 

The301stlaaecofthcftrstALrFara~ - 
sdectaifarthenew~entbecau#ofthe - 
~ s a r p a n d i n e d e I n ~ u e m e g t n c y  - - 

0 1 st Rescue Squadron t ru ins  in Sut 

and m u e  apabuum* as HH-60 or HC- 130 at- 
as presen- wlth Surinamese observers. ' 

tations and Jomt -lng to which ranged .from conduct- 
mem- or b e  S u m e s e  ~ l e  wer-unta -h pt- 
mlllLary marked the flrst terns to establlshlng survival 
tlme that the United States ml,tng and lue support 
has conducted a joint traln- oronrams. 

and medical qulpment." 
said MSgt. Dana Beach. 
Dullng the public display. 
we demonstrated fast rope. 
rappel and holst opera- ' 
tlons.' 



301 st RQS 
completes 
Southwest 
Asia tours 

 his was tlte first 
tine crews porn the 
five rescue organ- 

- izations had worked 
together.. . " 

*apt.  ark Kyle 

v MSgt. Lafiy Lent2 hour-a-day, seven-day-a-week alert 
11 RQS PA coverage; make provisions for crew 

rest; and initiate standardization 
The intense heat, lack of in-place procedures," explained Capt. Mark 

procedures, and a foreign male- Kyle, 301st assistant deputy com- 
dominated cultwe were three of the mander for operations. "This was 
diverse obstacles faced by 56 mem- the first time crews from the five 
hers of the 301st Rescue Squadron rescue organizations had worked 
during their three-month rotation together, yet we had to start flying 
in Southwest Asia. under very demanding conditions. 

The 301st, along with other 'The blowing sand and dust, tem- 
reservists from the unit's parent peratures of 110 degrees at night, 
organization, the 939th Rescue flylng over an unfamiliar desert at 
Wing in Portland, Ore., and three night, and maintaining operations 
Air National Guard units formed around-the-clock can adversely 
the 4404th Composite Wing. The affect crew performance. We only 
specially-created air reserve compo- had a few days to work with the 
nent unit relieved the 66th Rescue 66th. learn their mission, and 
Squadron from its combat search become an effective, fully-function- 
and rescue responsibilities and ing team." Kyle continued. 
allowed the active-duty members to Much too b-' 
return stateside for extended vaca- 
tions. 

The new wing flew HC-130- ' 
-. 

Dhahran while t h e -  

Honduran military takes lessons 

HC- 130 tanker support continued. T h e  A- 10s and 
st w u u c  sw~aorr aircraft were flm by an HH-60s jointly practiced our 

While A-LO gun ships lutegrated crm~fioxi the Sandy (rescue) mlsstons 
screamed overhead and . -. a wings 304th RQS.at Portland under 'live fke' conditions. 
rattlcd'the eartfr+iittr'fhiifire' -W. Ore-azid-the 301st RQS, and we were able to fly in a 
cover. an H H - 6 0 , ; a R a  flyhg ' now locatid at Pa'trtck. hostlle. mountainous envl- 
at ace-top lweLro the small ., ' - 'Some 40 manbas of the roment." 
Jungle clearing. lan-&lust king w i r t  based at Soto Cano The exercise also gave tht 
long enough for the .' . . Alr Base. some 60 miles from rescmists another occasion r 
pararescue spedaliso to the capital dty of serve as America's good-wlll 
retrlm .the downed pllot. Tequqalpa. arid the homeof ambassadors. 
The two Amatcan aircraft -* ' the Honduan A& Force 'Of course. there was a Ic 
wen  flylng over famlllar and' -: Academy. The base alsa k 

' 

of interaction with our Hon- 
hatardo* terrain - the . headquarters of the Unlted duran hosts durlng the dally 
mountainous jungles of ' States Southcorn's Joint Task tmnq and with th-b- 
central Honduras. Force - Bravo,f explains 1st servers while we were flytng." 

The A-10s were from Pope Lt. Kurt Matthears, a30ls t  sald TSgt. Glenn Roberts. an 
AFB's active duty 23rd 

. ---  RQS . . hellcopter ptlot. 'In HH-60 flight engineer and ai 
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REDSTONEHUNTSVILLE 
P A R T N E R S  I N  D E F E N S E  

Redstone's current --I - - - -  

capabilities define a vital 
role in the nation's 
defense infrastructure in 
the century ahead. 

Consider the facts 
behind Redstone 
Arsenal's No. 1 ranking 
for 1995 among all U.S. 
Army commodity 
installations: 38,000 
acres with more than 10 

)n SqUi 
ies. 15 

employees and active- 
duty military. The 
unequaled technological 
resources of the Army 
Missile Command. 
Advanced telecommuni- 
cations and computing 
capabilities. Modernized 
network of roads and 
utilities. 

Complementing or 
supporting Redstone's 
primary mission is an 
array of resident organi- 



J I N  T H E  T E N N E S S E E  V A L L E Y  

Defense Megacenter, not 

d to mention NASA's 

zations including DoD's 
id Missile and Space 

Intelligence Agency, 

George C. Marshall 
Space Flight Center. 

The vibrant comrnu- 
nity of Huntsville, 
Alabama has evolved 
over these five decades 
as an integral partner in 
Redstone's successes. 
Today it is home to one 
of the world's largest 
research parks; two 
major universities; a 
modern international 
airport; and a burgeon- 
ing, diverse workforce 
with six times the 
percentage of enpee r s  
as the national average. 
REDSTONEHUNTSVILLE 
stands as a preeminent 
technological center 
with a committed 
corporate community, 
enviable quality of life, 
and a unified leadership 
focused on future 
defense needs. 

A 



REDSTONEHUNTSVILLE 
P A R T N E R S  I N  D E F E N S E  

.- -- 
More than 10,000 

DoD civilian employees 
and 1,700 active-duty 
military personnel, 
supported by the re- 
sources of some 200 
advanced-technology 
defense and aerospace 
companies, comprise 
today's REDSTONE 
HUNTSVILLE infrastruc- 
ture. 

Its total $1-billion- 
plus physical plant 
includes research, 
development and 
engineering lab facilities 
valued at $550-million. 

expansion of the re- 
nowned Redstone Scien- 
tific Information Center. 

The Redstone Techni- 
cal Test Center includes 
flight, static, dynamic, 
climatic, electromagnetic 
and component test 
facilities; three outdoor 
missile firing ranges; and 
130 buildings, test stands 
and other structures. 
Readily accessible are 
advanced computing 
resources: Cray 
Supercomputers through 
NASA and the Alabama 
Supercomputer Network, 

Among the $335-million and a DISA Megacenter. 



d I N  T H E  T E N N E S S E E  V A L L E Y  

two, ready-to-inhabit, munications, and infor- 
command-level build- mation gathering. 
ings with no outstand- Equally diverse is the 
ing Backlog of Mainte- list of client agencies 
nance and Repair served by Redstone 
(BMAR). Redstone also including sister Army 
has a full-service airfield commands; elements of 

largest transport aircraft 
in the U.S. inventory. 

Redstone Arsenal 
today ranks as an estab- 
lished leader in diverse 
technological fields: 
propulsion and propel- 
lants, guidance and 
control, testing and 
hardware-in-the-loop 
simulation, training and 
doctrine, logistics 
support, software 
engineering and design, 
informa tion system 
management, telecom- 

- 
capable of handling the the Navy, Air Force and 

Marine Corps; DoD 
agencies; NASA; De- 
partment of Energy; 
plus many defense/ 
aerospace companies. 

Also located on 
Redstone Arsenal, 
NASA's Marshall Space 
Flight Center and its 
federal lab provide 
myriad opportunities for 
cooperative, cost-saving 
alliances that currently 
include joint MICOM/ 
MSFC research projects 
in many technical areas. 

I 



REDSTONEHUNTSVILLE 
P A R T N E R S  I N  D E F E N S E  Bb 

Iti 

HUNTSVILLE COMMUNITY 
Its population blessed 

with the highest average 
income in the Southeast 
US., Huntsville offers an 
attractive quality of life 
featuring diverse and 
affordable housing, highly 
rated public schools, 
excellent medical services 
and facilities, a wide range 
of cultural and recreational 
opportunities, and fiscally 
sound local governments. 

Cummings Research 
Park, located within five 
minutes of Redstone, is 
home to 160 advanced- 
technology companies 
whose 20,000-plus em- 
ployees work in more than 
7 million square feet of 
plant facilities. Among the 
community's key contrac- 
tors and other industrial 
employers are McDonnell 

I - 
Douglas, Boeing, 



I N  T H E  T E N N E S S E E  V A L L E Y  

Sverdrup, Chrysler / 
Acustar, SAIC, Martin- 
Lockheed, Teledyne 
Brown Engineering, 
Ratheon Company 
Hughes Aircraft Company, 
United Technologies 
Corpora tion, Intergraph, 
BDM, Rockwell Interna- 
tional, SCI Systems. 

Huntsville International 
Airport, just ten minutes 
from Redstone, provides 
major and regional com- 
mercial air service, a U.S. 
Customs office with port- 
of-entry status, Foreign 
Trade Zone, and an 
intermodal cargo facility 

The University of 
Alabama in Huntsville 
and Alabama A&M Uni- 
versity one of the nation's 
ten Minority Research 
Centers of Excellence, offer 
a full array of undergradu- 
ate and graduate degree - 
programs in scientific, 
engineering, business and 
other disciplines. 
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REDSTONEHUNTSVILLE 
P A R T N E R S  I N  D E F E N S E  

REDSTONEHUNTSVILLE, 
a technological mecca, 
fully supports the 
Defense Department's 
decision and is posi- 
tioned to meet the 
challenge of new re- 
sponsibilities. A half- 
century of achievement 
through committed 
partnership assures that 
this challenge will 
indeed be met. 
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PRESENTATION TO DEFENSE BASE CLOSURE AND 
REALIGNMENT COMMISSION 

June 8, 1995 
NAS MERIDIAN SITE VISIT 

On April 4 in Birmingham we presented our case that the Navy BSAT made major 
errors in capacity calculations underlying the recommendation to close NAS 
Meridian. Corrected calculations show strike training cannot be single sited at 
NAS Kingsville, even with NAS Corpus Christi as an OLF. Since that 
presentation we have provided your staff with detailed information and analyses 
supporting our case. 

Two developments have occurred since our hearing that ccmpound the problems 
with the single site scenario and have the Navy admitting to significant risks- In a 
May 25 official response from Admiral Mike Boorda to a congressional inquiry by 
Congressman Sonny Montgomery, the CNO desaibed these developments and 
their consequences. I'd like to cover the highlights. (SEE LETTER) 

The CNO's letter makes it clear, even using the Navy's capacity figures, single 
siting strike training is a high risk proposition. And that gets us to our major point 
today -- how significant are the risks? 

To discuss this point, we prepared a Risk/Reward analysis we would like to share 
with you. (SEE SINGLE SITE RISK/REWARD) 

The "best case" assumes the BSAT's capacity figures are correct. They aren't, but 
since the CNO's letter was based on those figures we wanted to take a look. 

The "worst case" is based on Meridian's capacity numbers. In that case, risk is 
maximized since PTR requirements cannot be met. 

We also took a look at the Risk/Reward if NAS Meridian is kept open. (SEE TWO 
STRIKE BASES RISK/REWARD) 

The "worst case", based on the BSAT's capacity figures, shows no excess capacity 
until after 2004, then 10% true excess capacity would be retained. The ''best case", 
based on Meridian's figures, shows no excess capacity. Meanwhile, a number of - - 

'V 
benefits would accrue. 



In summary, there are serious to unacceptable risks if you close NAS Meridian, 
even using the Navy's numbers. Using our numbers, there is maximum risk, the 
Navy absolutely cannot achieve its required PTR. 

We contend, and we think the operators in the Navy are with us, that the risks are 
too great to attempt the single site scenario, particularly with PTR going up to 382. 
And let's remember the Navy's justification for recommending the single site 
scenario to begin with. (SEE CLOSURE JUSTIFICATION.) 

So, the Commission found that two full strike training bases were needed in 1993 
when PTR was 384. Now, instead of declining, PTR is back to 382. Even the 
Navy's justification supports two full strike training bases. 

I would also like to remind you that the immediate past Chief of Naval Air 
Training, Rear Admiral Bill McGowan, and his key air operations officer, Captain 
Randy Leddy, analyzed both the BSAT's capacity figures and ours and came down 
on our side. That's why they testified for our case in Birmingham -- they believe 
the Navy's single site scenario is too risky and will not work. 

And, as a final comment on the numbers, consider the methodology used. We use 
-the capacity methodology developed by the Naval Air Training Command that 

was reviewed and validated by the Commission staff in 1993. Its foundation is 
actual performance. The BSAT abandoned this methodology in 1995 and 
substituted a new one based on capacity "estimates". We've shown you errors in 
these estimates. We've given staff detailed analyses establishing these errors. Let 
me show you a key comparison. In 1993, the Navy, using actual performance 
data, calculated an intermediate/advanced strike training ops per PTR figure of 
1887. In 1995, the BSAT, using its "estimates" calculated an 
intermediate/advanced strike training ops per PTR figure of 1629. It is a totally 
invalid number. Yet, it is a key number in the Navy's 1995 capacity calculations. 
Are you prepared to close bases using such numbers? 

In conclusion, we have shown you, and the CNO has verified, that if the BSAT's 
numbers are 100% correct, the single site scenario is very risky -- 

it fails if Corpus Christi's availability is reduced due to noise/safety hazards; 
it fails if any contingency requires a surge in pilot training requirements; 
it fails if normal operating hiccups throw training behind; 
it fails if the T-45 buy is reduced or T-45 problems reduce aircraft availability; 
it fails if forecast training syllabus reductions are not realized. 

cLrr 



In reality, it fails because the compounded risks of operating at 100% capacity are 
overwhelming. It it were okay to operate at that level, the closure of Meridian 
would not have been pushed out to 2001 from the original 1999. 

Of course, without the BSAT's questionable capacity figures, it fails utterly. 

The Defense Base Closure and Realignment Act requires that capacity be 
maintained to achieve Force Structure requirements. The requirement is absolute 
- almost enou~h  capacity is not enou~h ca~acitv, 

Further, the base closure criteria require sufficient capacity to insure: 

"Current and future mission requirements" and "operational readiness of 
the DODfs total force. " -- CRITERIA ONE 

"The ability to accommodate contingency, mobilization, and future total 
force requirements at both the existing and potential receiving locations." -- 
CRITERIA THREE. 

"Manpower." CRITERIA FOUR. 
cCr 

The compound risks inherent in the single site scenario give rise to substantial 
deviations to the Force Structure Plan and to Base Closure Criteria One, Three 
and Four. 





Emergency tmck sits outside complex damaged by Air Force trainer jet that crashed after engine caught fire on takeoff. I ' 
2 I(illed as Air Force Jet Hits Apartments . I  1 

Dallas hlolonung News 

WICHITA FALLS, Tex.. May 
31-A d t a r y  trainer jet tumbled 
out of control and crashed into a 
120-unit apartment complex this 
morning, killing two people and in- 
juring 20. 

The plane, a twin-engine T-38 
Talon assigned to the 80th Flying 
Training Wing at nearby Sheppard 
Air Force Base, crashed shortly ai- 
ter 10 a.m. An i n s ~ c t o r  pilot and a 
student ejected safely from the two- 
seat jet after reporting that an en- 
gine caught tire during takeoif. offi- 

cials said. 'It came down something 
like a lawn dart and careened into 
the side of the apartment building," 
said Senior Airman John Bisio, an 
Air Force spokesman. 

The plane landed less than 35 feet 
from a playground. destroyed one 
corner of an eight-unit budding in 
the Amber Fails Crossing apartment 
complex and scattered thousands of 
flaming parts across an a.djacent 
parking lot. 
Officials said 67-year-old Joseph 

Wolfe and hjs 82-year-old wife. Edel- 
mira Corbett Wolfe. were lulled out- 
side the complex wtde hocking on 

1 . , 
. . 

doors for a Jehovah's Witnesses. 
church in Wichita Falls. Joseph 
Wolfe died on the sidewalk when - 
three cars in front oi h m  exploded.- 
His wiie burned to death whde wait- ; 
ing near the couple's nearby car. . .; 

Both pilots. wnom officials refused -. 
to name. suiiered minor injuries' 
whde e;ec:ing from the cockpit and : 

landing about a mile east of the 
crash site. Officials %id they were 
par: of the government's Euro-. 
NATO joint jet piiot training pro- 
gram. The instructor was a Dutch 
air force plior and the student was an 
American. 
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4.0 Conclusions and Recommendations 

The shifting of the T-45 strike trainer operations to NAS Kingsville and the use of 
NAS Corpus Christi as the outlying field will result in adverse safety and significant 
major deleterious and irremediable noise impacts on current land uses near NASCC. 
The imposition of these additional aircraft operations will result in currently compatible 
land use being made incompatible. The proposed action would require that a full 
environmental impact statement be conducted, resulting in the probable need to 
purchase land in order to mitigate the adverse impacts. Even so, the incompatible 
land uses resulting from flight paths over a major and expanding public university 
would remain unaddressed. The Navy would reverse the current favorable trend of 
environmental improvement in both noise impact and land use compatibility. It has 
not, at this writing, coordinated the proposed action with the local government. 

We make the following recommendations: 

The Navy should reconsider its recommendation to utilize NASCC as a 
jet-intensive outlying field as part of the single site operation for T-45s 
at NAS Kingsville. 

The Navy should abide by its own standards of compatible land use 
planning and not reverse the recent advances achieved at NASCC. 

The Navy should evaluate all costs associated with the transfer of the 
complete T-45 operations to NAS Kingsville, including the associated 
environmental consequences and mitigation costs. 















Chapter 5 
~ccommcndations -- Department of the Navy 

Naval Air Station, Meridian, Mississippi 

Recommendation: Close Naval Air Station, Meridian, Mississippi, except retain the 
Regional Counterdrug Training Academy facilities which arc transferred to the Academy. 
Relocate the undergraduate strike pilot training function and associated personnel, quipment 
and support to Naval Air Station, Kingsville, Texas. Its major tenaut, the Naval Technical 
Training Center, will close, and its training functions will be relocated to other training 
activities, primarily the Navy Supply Corps School, Athens, Georgia, and Naval Education 
and Training Center, Newport. Rhode Island. 

that follows the closure of NAS Meridian is in the spirit of the policy of the Secretaxy of 
Defense that functional pilot training be consolidated. The training conducted at Naval Air 
Station, Meridian is similar to that conducted at Naval Air Station, Kingsville, which has a 
higher military value, presently houses T-43 assets (the Department of fhe Navy's new 
primary strike training aircraft) and its supporting infrastructure, and has nady access to 
larger amounts of air space, including over-water air space if such is required Also, the 
Undergraduate Pilot Training Joint Cross-Service Group included the closure of Naval Air 
Station, Meridian in each of its closurr/dgnmcnt alternatives. The separate 
recommendation for the consoli&tion of the Naval Technical Training Center functions at 
two other major training activities providts improved and more efficient management of 
these training functions and aligns certain enlisted personnel training to sites where similar 
training is being provided to offiars. 

Re- on Investment= The return on investment data below applies to the closure of NAS 
Meridian, the closure of NlTC Meridian, the realignment of NAS Corpus Christi to an NAF, 
and the NAS Alameda redirect. The total estimated one-time cost to implement thesc 
recommendations is $83.4 million. The net of all costs and savings during the 
implementation period is a savings of $158.8 million. Annual recurring savings after 
implementation are $33.4 million with an immediate return on investment exptctcd The net 
present value of the costs and savings over 20 years is a savings of $471.2 million. 
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ENTERED JUN U 5 

June 1, 1995 

Congressman G. V. Montgomery 
2184 Rayburn Office Building 
Washington, D.C. 20515 

1 1766 Smoketree Road Dear Honorable G. V. Montgomery: 

Potcmix, MD 2a954 
Our recent report, Assessment of Future Noise and 

Te11sphm"a1)2993R3 Saf aty Compliance at NAS Corpus Christi , documents that 
Facsimile: (31/  29S2619 the consolidation of Strike Training activities at NAS 

Kingsville would result in the Navy's violating its own 
standards for noise and safety impacts upon the 
civilian community. We assumed, based upon the Navy's 
syllabus, that there would be about 534 daily T-45 
operations at NAS Corpus Christi. This number 
represents a typical busy day operation based on an 
annual level of 130,000 operations per year, the level 
specified in the Base Structure Analysis Team's (BSAT) 
recommendations for single siting T-45 operations at 
Kingsville and its associated auxiliary or outlying 
fields. Subsequent to our analysis, the Navy staff is 
suggesting that some reduced number of operations at 
NASCC may be feasible. 

As we reported at the briefing before the BRAC staff on 
May 11, 1995 the findings and conclusions are valid 
even for substantially different operational levels. 
For example, the enclosed figure shows the noise 
contours  w i t h  on ly  one t h i r d  of t h e  operations 
specified by the BSAT recommendation (178 T-45 
operations). The noise levels exceeding 80 LDN would 
still cover much of the community of Flour Bluff. Over 
a period of time, these noise levels are known to cause 
hearing damage. Additionally, nearly all of the campus 
of Texas A&M at Corpus Christi would be within the LDN 
65 noise contour, a level considered by both the DOD 
and the U.S. EPA to be incompatible with either 
residential or educational land use. 

The Accident Potential Zones would remain the same. 
Both Flour Bluff and the Texas A&M University campus 
would still fall within regions which, by the DOD1s 
standards, are incompatible, for safety reasons, with 
either residential or educational uses. 



In conclusion, even at one third of the operations 
assumed in our report, our recommendations would stand 
unchanged: 

The Navy should reconsider its recommendation 
to utilize NASCC as a jet-intensive outlying 
auxiliary field as part of the single site 
operation for T-45s at NAS Kingsville. 

The Navy should abide by DOD1s own standards 
of compatible land use planning and not 
reverse the recent advances achieved at 
NASCC. 

The Navy should evaluate all costs associated 
with the transfer of the complete T-45 
operations to NAS Kingsville, including the 
associated environmental consequences and 
mitigation costs. 

If you have any questions, please do not hesitate to 
call. 

Yours truly, 

Robert A. Samis 
Partner 

cc: Barry Rhoads 
David Stevens 

enc. 





<iSCC.A-EO PQESS 

Emergency truck sits outside complex damaged by Air  Force t ra~ner  jet  :hat crashed after engine caught !ire on takeoff. 

VGUeri as -Gr Force Jet Hit.; Ipai*iments 1 M I I 
WICYIT4 FALLS,  Tex.. h i a v  

31-4 d t r j  trainer jet tumbled 
out of control and crashed Into a 
170-unl t  apa r tmen t  complex thls  
rnomnq ,  &g two people and m- 
wag 30 

T i e  plane, a t xln-enqlne  T-39 
T ~ o n  a s l q w d  to the 80th  Fl~m3 
T r a m n g  Wtng at n e x o v  Shepparcl 
-\lr Force Base crashed shortlv ar- 
t r r  10 3 m b mstructor pllot and 3 

studen: e;ec:ed jaielv from the  t u . e  
;et alter r e w c i n g  that an en -  

g ~ n e  caught fire dunng takeoff, oi;l- 

c;als said. 'It c m ?  a o u n  j ~ r n ~ t h m g  
like a la!\? dan and s x e e n e d  Into 
the  side oi  the apar,r;.enr bu~ldlng." 
u i d  % n o r  . k m a n  John BISIO,  an  
.lx Force spokesman. 

The plane !anded less t?an 33 fee: 
from s piai.crouna. descroved oEe 
c o m e r  oi  a;: e : ~ n r - m : r  Sc1id:ng :n 
the F i l s  C:c~iir:q 3&U:xle2[ 
cornpiex 3r.d ~ t i ? : ? d  ;:OUW:~C~S c)i 
i i ~ n ~ n q  par:; s c ros5  an  ~ l i : a c ? ~ t  
parhnc,. !or. 

cioor; for 3 J*.'.,o~a;;,'j Wl rnesses  
c h u r c h  1n \V!ch~ta  Fa:];. J o s e p h  
LVoIfe died cn :he ;ldrwaik when - 
three  ~ 3 ~ 5  ,I iron[ o i  h~rn exploded. 
His ,AX-r burned to death wiule wait- , 
me near :.?s cocpie's i1e;lrjy w r .  

BOIL. > ~ i o t i .  .~-nom oki:li:nis r e f u d  
: O  n a m e ,  i ~ i i e r e d  mlno i  ~ n l u r i e s  
'.i.hit. e:ec::zg fr3rn ti:e , - ~ ~ j i ~ ~ t  m d  
i~::cing 3kou: a .;ilie el;[ oi t h e  
sr;iih ;;:?. Oii:c:;is q!< they were  
P;lr: 0 :  t he  zol.-,:rnrnez:'j. Egro-  
T I ; i t  : p 
gr;;n. T"? [C;tx<:cjr ,*.as 3 Dutch 
J;: :f)iit. .:;.,, 2nd .-. 

L..t j;act'nt 'zns an 
.I.- : e 7: c.2 11 
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Original Samis and Hamilton Report on file with 
Base Realignment and Closure Commission. 





Navy* Meridian Alternate COBRA Analysis 

This alternate scenario used the Navy's scenario TNAS4DMM.CBR as its foundation. 
Supplemental data came from certified data call number 4-2 1-0225-0 16D. 

TNAS4DM3.CBR 
Changes the closure year from 1999 to 2001, per the CNO's 25 May 1995 letter. 
MILCON completion schedule is automatically adjusted by the COBRA program. Cost 
avoidance, totaling $25 million, for an OFT simulator that will have to be purchased is 
eliminated from Meridian's one-time savings for 2000 and 2001. The recurring cost for 
maintenance of one OFT simulator ($180,000) has also been added to Kingsville's 
recurring miscellaneous cost. All personnel and equipment moves for the flying mission 
are delayed two years. Moves for the NTTC relocation remain on the original schedule. 

One time costs for MILCON projects were increased by $36.142 million to reflect revised 
requirements at proposed receiver sites (NAS Pensacola was added as a receiver site for 
NTTC's AZ 'A' School). A miscellaneous recurring cost of $1.67 million was included 
for NAS Kingsville to allow for payment of quarters allowance and variable housing 
allowance (VHA) to 100 % of the military personnel moving to Kingsville who will have 
to live off base. The average annual civilian salary was lowered from $50,827 to the 
actual average for NAS Meridian of $34,793 to reflect actual savings from eliminated 
positions. A recurring cost of $22 1,000 was added for the cost for corrosion control 
efforts at Kingsville in excess to those required at Meridian. Finally, annual income of 
$148,000 resulting from timber sales at NAS Meridian was eliminated. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 10: 22 11 /19/1994, Report Created 18: 48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

Start ing Year : 1996 
F ina lyear  :2001 
R O I  Year : 2003 (2 Years) 

NPV i n  2015($K): -182,283 
I-Time Cost($K): 107,360 

Net Costs (%K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 14,210 9,700 
Person 0 0 
Overhd 1,862 1,396 
Moving 0 0 
Missio 0 0 
Other -14,759 -3,153 

Total Beyond ------ 
0 

-19,110 
-2,338 

0 
0 
0 

TOTAL 1,313 7,943 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

Total ----- 

POSITIONS REALIGNED 
O f f  0 0 45 24 79 0 
En 1 0 0 24 21 4 50 0 
Stu 0 0 75 71 6 75 0 
Civ 0 0 9 19 36 0 
TOT 

Summary: -------- 
Close NAS Meridian i n  2001 SCENARIO 016D Mod I 
- Consol Str ike Trng a t  NAS Kingsvi l le  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  & NAS Pensacola, FL 

Realign NAS Corpus Chr ist i  
- NAS Corpus Chr ist i  remains open as a NAF under NAS Kingsvi l le  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/7995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : c:\COBRA\N~SOMM.SFF 

costs (SKI Constant Dollars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 14,210 9,700 50,868 
Person 0 0 349 
Overhd 1,862 1,396 2,081 
Moving 0 0 662 
Missio 0 0 0 
Other 1,175 227 0 

TOTAL 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 15,934 3,380 

TOTAL 15,934 3,380 3,989 21,124 24,852 28,959 

Total ----- 

Total ----- 
15,400 
26,434 
15,817 

393 

Beyond ------ 
0 

1,603 
6,075 

0 
0 
0 

Beyond ------ 
0 

20,713 
8,413 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : c:\COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : c:\coBRA\N~SOMM. SFF 

Year Cost($) Adjusted Cost($) ---- ------- ---------------- 
1996 1,313,156 1,295,464 
1997 7,943 , 473 7,626,718 
1998 49,970,860 46,694,125 
1999 31,079 28,264 
2000 -10,294,524 -9,111,461 
2001 -19,173,477 -16,515,845 
2002 -21,448,329 -17,980,906 
2003 -21,448,329 -17,499,665 
2004 -21,448,329 -17,031,304 
2005 -21,448,329 -16,575,478 
2006 -21,448,329 -16,131,852 
2007 -21,448,329 -15,700,100 
2008 -21,448,329 -15,279,902 
2009 -21,448,329 -14,870,951 
2010 -21,448,329 -14,472,945 
201 1 -21,448,329 -14,085,591 
201 2 -21,448,329 -13,708,605 
201 3 -21,448,329 -13,341,708 
201 4 -21,448,329 -12,984,630 
201 5 -21,448,329 -12,637,110 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1 /7 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C : ~ C O B R A \ N ~ ~ O M M . S F F  

(ALL  values i n  Dollars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 275,000 
One-Time Unique Costs 1,221,000 

Total - Other 1,496,000 .............................................................................. 
Total One-Time Costs 107,359,675 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances ~5,400,~o 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 40,194,000 .............................................................................. 

Total One-Time Savings 55,987,445 .............................................................................. 
Total Net One-Time Costs 51,372,230 



Department : P4AVY 
(+Option Package : NAS MERIDIAN 

Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

Base: NAS MERIDIAN, MS 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
Civi l i a n  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l ian  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 94,000 

Total - Other 94,000 .............................................................................. 
Total One-Time Costs 14,717,675 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,400,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 393,445 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 40,194,000 .............................................................................. 

Total One-Time Savings 55,987,445 .............................................................................. 
Total Net One-Time Costs -41,269,770 



ONE-TIME COST REPORT (COBRA v5.08) - Page 217 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 



ONE-TIME COST REPORT (COBRA vS.08) - Page 317 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

l(r Base: NAS CORPUS CHRISTI, TX 
( A l l  values i n  Dollars) 

Category 

Construction 
M i l i t a r y  Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l ian  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
~nvironmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 17,032,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Ti me Hovi ng Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 17,032,000 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 417 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C : ~ C O B R A ~ N ~ S O M M . S F F  

Base: HAS KINGSYILLE, TX 
( A l l  values i n  ~ o l l a r s )  

Category - - - - - - -- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
Civi l i a n  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving - O t k :  / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 19,875,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 19,875,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 517 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \cOBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N~SOMM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
( A l l  values i n  Dollars) 

category Cost Sub-Total ---- --------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 127,000 

Total - Other 127,000 .............................................................................. 
Total One-Time Costs 22,135,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 22,135,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 617 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C : ( C O B R A ~ N ~ ~ O M M . S F F  

W Base: NETc NEwPoRT, R 1  
( A l l  values i n  ~ o l l a r s )  

Category ----- --- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l ian  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 1,000,000 

Total - Other 1,000,000 .............................................................................. 
Total One-Time Costs 28,800,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 28,800,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 717 
\ 

Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

Base: NAS PENSACOLA, FL 
( A l l  values i n  Dollars) 

Category ------ -- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  R I F  
Civi l i a n  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civ i  l i a n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
f re igh t  
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 4,800,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 4,800,000 





TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 117 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N~~OMM.SFF 

w At[ costs i n  sK 

Base Name -------- - 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS KINGSVILLE 
NAVSSCSCOL ATHENS 
NETC NEWPORT 
NAS PENSACOLA .................... 
Totals: 

Tota 1 
M i  lCon ------ 

0 
1 7,032 
19,600 
22,008 
27,800 
4,800 ------------------- 

91,240 

I M A  
cost ---- 

0 
0 
0 
0 
0 
0 - ----- 
0 

Land 
Purch ----- 

0 
0 
0 
0 
0 
0 

cost 
Avoid ----- 

-15,400 
0 
0 
0 
0 
0 

-15,400 

Tota 1 
cost 

----- 
-15,400 
17,032 
19,600 
22,008 
27,800 
4,800 

. - - - - - - - 
75,840 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 217 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i  l e  : C: \ C O B R A \ N ~ ~ O M M .  SFF 

MilCon f o r  Base: NAS MERIDIAN, MS 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 15,400 ........................................ 

TOTAL: -15,400 

* A L L  MilCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 317 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \cOBRA\TNAS6DM3. CBR 
Std Fctrs F i  l e  : C: (COBRA<N~~OMM. SFF 

Nilcon fo r  Base: NAS CORPUS CHRISTI, TX 

A L L  Costs i n  SK 

Description: ------------- 
Horizontal (SY) 
Extend RWs 17-35 & 
R/W l i gh t ing  
NAF Corpus Chr ist i  
Taxiway Lighting 
NAF Corpus Chr ist i  
Arresting Gear (4) 
NAF Corpus Chr ist i  
Wheel/Waveoff 
NAF Corpus Chr ist i  

M i  lCon Using 
Categ Rehab ----- ----- 
HORIZ 0 

04-22 by 1,000 f t  ea. 
OTHER 0 

improvements 
OTHER 0 

improvements 
OTHER 0 

improvements 
OTHER 0 

improvements 

Rehab New New 
Cost* MilCon Cost* ----- ------ ----- 

n/a 70,000 n/a 
and taxiways 3,000 f t  a t  NAS 

n/a 0 n/a 

Total 
cost* 
----- 

15,900 
CC 

264 

Total Construction Cost: 17,032 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 17,032 

* A L L  MiLCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 417 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N95OMM.SFF 

M i  LCon for Base: NA; KINGSvILLE, TX 

A L L  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Horizontal (SY) HORIZ  0 n/a 17,500 n/a 2,200 
Additional Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 87,800 n/a 0 n/a 3,100 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STORA 0 n/a 20,400 n/a 3,150 
Warehousing reqt f o r  T2 a i r c ra f t  parts NAS Kingsvi l l e  
Administrative (SF) ADMIN 0 n/a 0 n/a 4,700 
TRAWING Two Headquarters 
Training (SF) SCHLB 4,000 n/a 0 n/a 800 
Classrooms and operational trainers (8) 
MWR Fac i l i t i es  OTHER 0 n/a 0 n/a 1,100 
MedicalfDental Annex OTHER 0 n/a 0 n/a 2,150 
Religious Ministry OTHER 0 n/a 0 n/a 2,400 .............................................................................. 

Total Construction Cost: 19,600 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 19,600 

* A l l  MilCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 517 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

MilCon fo r  Base: NAVSSCSCOL ATHENS, GA 

A l l  Costs i n  OK 
M i  lCon Using Rehab New 

Description: Categ Rehab Cost* M i  lCon ------------- ----- ----- ----- ------ 
Horizontal (SY) HORIZ  0 n/a 4,125 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 0 n/a 79,373 
New construction fo r  282 addit ional students ("A"  School) 
Dining Facils (SF) DINFC 5,000 n/a 3,900 
8,900 SF required fo r  400 students 
Pers Support (SF) RECFC 4,000 n/a 2,800 
Enlarge CDC f o r  add' 1 37 kids; rehab Enlisted Club 
Training (SF) SCHLB 9,137 n/a 0 
Rehab of academic building; construct laundry Lab 
Child Care Fac i l i t y  OTHER 0 n/a 0 

New 
cost* ----- 

n/a 

Tota 1 
cost* ----- 

144 

Total Construction Cost: 22,008 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 22,008 

* A l l  MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 617 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N95OMM.SFF 

MilCon fo r  Base: NETC NEWPORT, R I  

A L L  Costs i n  SK 
M i  \Con Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Bachelor Qtrs (SF) BACHQ 79,940 n/a 36,800 n/a 12,500 
Training (SF) SCHLB 25,050 n/a 8,175 n/a 5,500 
Upgrade shop space t o  t rng & admin space & const addition 
Relocate Tennants OTHER 0 n/a 0 n/a 2,200 
Modify BEQs/MWR OTHER 0 0 0 n/a 7,600 

Total Construction Cost: 27,800 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 27,800 

* A L L  M i  [Con Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 717 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C : \ C O ~ R A \ N ~ ~ O M M . S F F  

MiLCon fo r  Base: NAS PENSACOLA, FL 

A l l  Costs i n  OK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
AZ APPLIED INSTRUCT. OTHER 0 n/a 0 0 700 
CONST. BEQ OTHER 0 n/a 0 n/a 4,100 

Total Construction Cost: 4,800 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 4,800 

* A l l  MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \ COBRA\TNAS6DM3. CBR 

hl 
Std Fctrs  F i l e  : C: ~ C O B R A ~ N ~ S O M M .  SFF 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

208 687 1,179 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  -8 0 0 0 0 
Enl is ted -119 0 0 0 0 
Students -313 0 0 0 0 
C iv i l i ans  -66 0 0 0 0 
TOTAL -506 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

200 568 866 

PERSONNEL REALIGNMENTS: 
To Base: NAS KINGSVILLE, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

To Base: NAVSSCSCOL ATHENS, GA 
1996 1997 1998 1999 2000 ---- 

o f f i c e r s  
---- ---- ---- ---- 

0 0 0 6 0 
Enl is ted 0 0 8 95 0 
Students 0 0 0 282 0 
C iv i l i ans  0 0 0 12 0 
TOTAL 0 0 8 395 0 

To Base: NETC NEWPORT, R I  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 4 0 
Enlisted 0 0 1 73 0 
Students 0 0 0 434 0 
C iv i l i ans  0 0 5 5 0 
TOTAL 0 0 6 516 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAS MERIDIAN, MS): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 45 24 79 
Enl is ted 0 0 24 21 4 50 
Students 0 0 75 71 6 75 
C iv i  l i ens  0 0 9 19 36 
TOTAL 0 0 153 973 240 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 -5 -35 
Enl is ted 0 0 0 -40 -169 
C i v i l i ans  0 0 -1 -5 -70 
TOTAL 0 0 -1 -SO -274 

C iv i l i ans  ---------- 
331 

2001 Total ---- ----- 
0 -8 
0 -119 
0 -313 
0 -66 
0 -506 

C iv i l i ans  ---------- 
265 

ZOO1 Total - - - - - - - - - 
0 138 
0 111 
0 150 
0 42 
0 441 

2001 Total - - - - - - - - - 
0 6 
0 103 
0 282 
0 12 
0 403 

2001 Total - - - - - - - - - 
0 4 
0 74 
0 434 
0 10 
0 522 

2001 Total - - - - - - - - - 
0 148 
0 288 
0 866 
0 64 
0 1,366 

2001 Total - - - - - - - - - 
-1 2 -52 
-71 -280 

-125 -201 
-208 -533 



-9 19 36 0 64 
Early Retirement* 10.00% 0 0 1 2 4 0 7 
Regular Retirement* 5.00% 0 0 0 1 2 0 3 
Civilian Turnover* 15.00% 0 0 2 3 5 0 10 
-ivs Not Moving (RIFs)*+ 0 0 0 1 2 0 3 

~ilians Moving (the remainder) 0 0 6 12 23 0 41 
w i l i a n  Positions Available 0 0 3 7 13 0 23 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 9 19 36 0 64 
Civilians Moving 0 0 6 12 25 0 43 
New Civilians Hlred 0 0 3 7 11 0 21 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 3 11 13 28 
TOTAL CIVILIAN RIFS 0 0 0 1 6 12 19 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 3 42 75 121 
TOTAL CIVILIAN NEW HIRES 0 0 3 7 11 0 21 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
hase to base. 

all Priority Placements involve a Permanent Change of Station. The rate 
PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Dr'ion Package : NAS MERIDIAN 
c lrio File : C:\COBRA\TNAS~DM~.CBR 
w c t r s  File : C : \COBRA\N~~~MM. SFF 

Base: NAS MERIDIAN, MS Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 9 19 36 0 64 
Early Retirement* 10.00% 0 0 1 2 4 0 7 
Regular Retirement* 5.00% 0 0 0 1 2 0 3 
Civilian Turnover* 15.00% 0 0 2 3 5 0 10 
Civs Not Moving (RIFs)* 6.00% 0 0 0 1 2 0 3 
Civilians Moving (the remainder) 0 0 6 12 2 3  0 41 
Civilian Positions Available 0 0 3 7 13 0 23 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement#. 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hlred 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

L CIVILIAN EARLY RETIRMENTS 0 0 1 3 11 13 28 

3Rr CIVILIAN RIFS 0 0 0 1 6 12 19 
L CIVILIAN PRIORITY PLACEMENTS# 0 0 1 3 42 75 121 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Or' ;on Package : NAS MERIDIAN 

rio File : C:\COBRA\TNAS~DM~.CBR 
ctrs File : C:\COBRA\N~~OMM.SFF 

Base: NAS CORPUS CHRISTI, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hlred 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

" L CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
CIVILIAN RIFS 0 0 0 0 0 0 0 
CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
0~''on Package : NAS MERIDIAN 

rio File : c:\COBRA\TNAS~DM~.CBR 
ctrs File : c:\cOBRA\N~~OMM.SFF 

Base: NAS KINGSVILLE, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 2 36  0 42 
Civilians Moving 0 0 3 2 25 0 3 0  
New Civilians Hlred 0 0 1 0 11 0 12 
Other Civilian Additions 0 0 0 0 0 0 0 

CIVILIAN EARLY RETIRMENTS 
CIVILIAN RIFS 
CIVILIAN PRIORITY PLACEMENTS# 

TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular ~etirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
01' 'on Package : NAS MERIDIAN 

rio File : C:\COBRA\TNAS~DM~.CBR 
a c t r s  File : c : \C~BRA\N~~OMM. SFF 

Base: NAVSSCSCOL ATHENS, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 12 0 0 12 
Civilians Moving 0 0 0 7 0 0 7 
New Civilians Hlred 0 0 0 5 0 0 5 
Other Civilian Additions 0 0 0 0 0 0 0 

L CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
CIVILIAN RIFS 0 0 0 0 0 0 0 
CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 5 0 0 5 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
0-'ion Package : NAS MERIDIAN 
I ario File : C:\COBRA\TNAS~DM~.CBR 
w c t r s  File : C:\COBRA\N~~OMM.SFF 

Base: NETC NEWPORT, RI Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

L CIVILIAN EARLY RETIRMENTS rn CIVILIAN RIFS L CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 7/7 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
0-'ion Package : NAS MERIDIAN 
, ario File : C:\COBRA\TNAS~DM~.CBR 
m c t r s  File : C: \cOBRA\N~~OMM. SFF 

Base: NAS PENSACOLA, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

L CIVILIAN EARLY RETIRMENTS 
CIVILIAN RIFS 

L CIVILIAN PRIORITY PLACEMENTS# m 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 112 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fct rs  F i l e  : C:\COBRA\N9SOMM.SFF 

w 
Base: NAS MERIDIAN, MS 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Base: NAS CORPUS CHRISTI, TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

Base: NAS KINGSVILLE, TX 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent 

M i  lCon 
T i  mephase - - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% --------- 

100.00% 

M i  lCon 
T i  mephase - - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

--------- 
100.00% 

M i  lCon 
T i  mephase 

Pers Moved Out/ELiminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved OutlEliminated ShutDn 
Tota l  Percent Timephase 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 212 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/7995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \coBRA\TNAs~DM~. CBR 

WV Std Fct rs  F i  l e  : C:(COBRA(N~~OMM. SFF 

Base: NAVSSCSCOL ATHENS, GA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
To ta l  ----- 

0 
0 
8 

395 
0 
0 ----- 

403 

Moved I n  
Percent 

Base: NETC NEWPORT, R I  

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
To ta l  ----- 

0 
0 
6 

516 
0 
0 ----- 

522 

Moved I n  
Percent 

M i  lCon 
TimePhase 

M i  lCon 
T i  mephase 

Base: NAS PENSACOLA, FL 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

M i  lCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.W% 



Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

ONE-TIME COSTS ----- (OK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATPONS DETAIL REPORT (COBRA ~5.08) - Page 1/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

: NAVY 
: NAS M E R I D I A N  
: C: \COBRA\TNAS6DM3. CBR 
: C: \COBRA\N95OMM. SFF 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 10:22 11 /19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 

w Std Fctrs F i  l e  : C:~COBRA(N~SOMM. SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total 
----- 

0 

2,778 
9,312 

0 
0 
0 
0 

0 
0 

4,510 

0 
4,069 

0 
20,669 

Beyond 
------ 

0 
----- (SKI----- 
FAN HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 17,247 11,323 53,960 21,155 14,557 9,786 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 11,500 3,900 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 62 21 5 116 0 

OTHER 

Total 
----- 

Land Sales 0 0 0 0 
Envi ronmenta 1 0 0 0 0 
I-Time Other 15,934 3,380 3,380 17,500 

TOTAL ONE-TIME 15;934 3;380 3; 442 17;715 11,616 3,900 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 

Tote 1 ----- 
I , 343 

Beyond ------ 
642 

House Allow 0 0 380 437 437 437 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 450 450 450 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 5 47 3,409 13,235 25,059 

TOTAL SAVINGS 15,934 3,380 3,989 21,124 24,852 28,959 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i  l e  : C: ~ C O B R A ~ N ~ ~ O M M .  SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 14,210 9,700 50,868 13,124 -8,162 -3,900 
Fam Housing 0 0 0 0 0 0 - 

OEM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 1 procurement 
Mission 
Misc Recur 0 0 0 -450 1,400 1,769 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 702 1,024 -5,926 -17,381 

TOTAL NET COST 1,313 7,943 49,971 31 -10,294 -19,173 

Total ----- 

Total ----- 
-1 , 343 

Beyond ------ 
-642 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C: \COBRA\N~~OMM.SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

MIL MOVING 
Per Diem 
POV M i  les 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Manage 0 0 
I-Time Other 0 0 

TOTAL ONE-TIME 1,862 1,396 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

Base: NAS MERIDIAN, MS 
RECURRINGCOSTS 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 1,862 1,396 

ONE-TIME SAVES 1996 1997 ----- (SK)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
I-Time Move 0 0 

MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
1 48 
0 

148 

148 

Total ----- 

M i l  Moving 
OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,343 

Beyond ------ 
642 

3,260 
4,061 

0 
6,993 

0 

3,993 
9,290 
437 

0 
0 

450 
0 

29,126 

29,126 TOTAL SAVINGS 15,934 3,380 3,989 21,124 24,852 28,959 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i  l e  : C: \COBRA\N95OMM. SFF 

Base: NAS MERIDIAN, MS 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

OEM 
Civ RetirIRIF 0 
Civ Moving 0 
Other 1,862 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
I-Time Other -15,934 
Land 0 

TOTAL ONE-TIME -14,072 

Tota 1 ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total ----- 
-1,343 

Beyond 
------ 

-642 

-3,260 
-4,061 

0 
0 

-6,993 
0 

-13,282 
-437 

0 
0 

-302 
0 

-28,978 

-28,978 

M i l  Salary 0 0 0 -855 -5,858 -11,644 
House A L  Low 

OTHER 
0 0 -380 -437 -437 -437 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 -450 -450 -302 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -547 -3,409 -13,235 -24,911 

TOTAL NET COST -14,072 -1,983 -2,146 -17,526 -20,941 -26,703 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i  l e  : C:\COBRA\N950MM. SFF 

Base: NAS CORPUS 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OEM 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

CHRISTI, TX 
1996 Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C : ~ C O B R A \ N ~ ~ O M M . S F F  

)r Base: NAS CORPUS CHRISTI, TX 
RECURRINGCOSTS 1996 1997 1998 1999 2000 Total ----- 

0 

Beyond ------ 
0 

----- (SKI ----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 6,615 2,604 2,604 2,604 2,604 

Tota 1 ----- ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OEM 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
OEM 
RPMA 
60 S 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF, 

Base: NAS CORPUS CHRISTI, TX 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

Total ----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 6,615 2,604 2,604 2,604 2,604 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i  l e  : C:\COBRA\N950MM. SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 1,618 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 

2001 Tota 1 ---- ----- 

MIL MOVING (rr Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i  l e  : C: \COBRA\N95OMM. SFF 

Base: NAS KINGSVILLE, TX 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House ALLOW 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 1,893 5,668 3,157 10,841 3,930 4,151 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Movina 0 0 0 0 0 0 

Tota 1 ----- 

" 
OTHER 

Land Sales 
Environmental 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OEM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
O ~ t i o n  Package : NAS MERIDIAN 
scenario F i  1; : C: \COBRA\TNAS~DM~. CBR 
Std Fctrs F i l e  : C:\COBRA\N95OMM.SFF 

Base: NAS KINGSVILLE, TX 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 1,618 
Fam Housing 0 

OEM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 275 
In fo  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,893 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total ----- 
0 

Beyond ------ 
0 

House A (  l o w  
OTHER 

Procurement 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 1,893 5,668 3,157 10,841 3,930 4,151 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As Of 10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N95OMM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
ONE-TIME COSTS 1996 1997 ----- (OK)----- ---- ---- 
CONSTRUCTION 
MILCON 1,817 401 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
I-Time Move 0 0 

MIL PERSONNEL 

Total ----- 

MIL MOVING w Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:(COBRA(N~~OMM.SFF 

Base: NAVSSCSCOL ATHENS, GA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (OK)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,817 528 20,273 1,300 1,300 1,300 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- (SKI----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OEM 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 - 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total Beyond ----- ------ 
0 0 

26,518 1,300 

Total ----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 15/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
scenario F i  1; : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N95OMM.SFF 

Base: NAVSSCSCOL 
ONE-TIME NET ----- (OK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

ATHENS, GA 
1996 ---- Total ----- 

RECURRING NET ----- (SKI----- 
FAH HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salarv 

Total ----- 
0 

Beyond ------ 
0 

444 
489 

0 
0 
0 
0 

0 
366 

0 
0 
0 
0 

1,300 

1,300 

House A1 l o w  
OTHER 
Procurement 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 1,817 528 20,273 1,300 1,300 1,300 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i  l e  : C : ( C O B R A ~ N ~ ~ O M M .  SFF 

Base: NETC NEWPORT, R I  
ONE-TIME COSTS ----- (OK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 

Total ----- 

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
Scenario F i l e  : C:\COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : c:\COBRA\N~~OMM.SFF 

Base: NETC NEWPORT, R I  
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
OEM 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
Enl Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 3,195 393 25,349 2,078 2,078 2,078 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OEM 
I-Time Move 

MIL PERSONNEL 
M i  1 Movina 

Tota 1 ----- 

- 
OTHER 

Land Sales 
Envi ronmental 
?-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i  l e  : C: (COBRA\N~~OMM.  SFF 

w Bare: NETC NEYPORT, R I  
Tota 1 ----- ONE-TIME NET ----- (SKI----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

Total 
----- 

0 

Beyond 
------ 

0 

OTHER 
procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 137 2,078 2,078 2,078 

TOTAL NET COST 3,195 393 25,349 2,078 2,078 2,078 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i  l e  : C: \COBRA\N950MM. SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 1,864 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
7-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 1,864 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C : ~ C O B R A ~ N ~ ~ O M M . S F F  

Base: NAS PENSACOLA, FL 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,864 734 734 734 734 4,800 

Total ----- ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- (SK)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

OEM 
I-Time Move 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21 121 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N95OMM.SFF 

Base: NAS PENSACOLA, FL 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 1,864 734 
Fam Housing 0 0 

OEM 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n fo  Manage 0 0 
I-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1,864 734 

Total ----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
OEM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salarv 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

4,800 

Beyond ------ 
0 

House A l l b w  
OTHER 
Procurement 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 1,864 734 734 734 734 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

Base ---- 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS KINGSVILLE 
NAVSSCSCOL ATHENS 
NETC NEWPORT 
NAS PENSACOLA 

Base ---- 
NAS MERIDIAN 
NAS CORPUS CHRIST1 
NAS KINGSVILLE 
NAVSSCSCOL ATHENS 
NETC NEWPORT 
NAS PENSACOLA 

Base ---- 
NAS M E R I D I A N  
NAS CORPUS CHRIST1 
NAS KINGSVILLE 
NAVSSCSCOL ATHENS 
NETC NEWPORT 
NAS PENSACOLA 

Personne 1 
Change %Change ------ ------- 

SF 
Change %Change Chg/Per 
------ ------- ------- 

-1,289,000 -100% 679 
0 0% 0 

20,400 2% 46 
86,073 34% 213 
44,975 2% 86 

0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

-3,260,000 -100% 1,717 -4,060,938 -100% 2,138 
0 0% 0 0 0% 0 

157,023 2% 356 721,106 17% 1,635 
444,586 31% 1,103 489,425 47% 1,214 
114,207 2% 219 1,929,359 11% 3,696 

0 0% 0 0 0% 0 

RPMABOS($) 
Change %Change Chg/Per ------ ------- ------- 

-7,320,938 -110% 3,855 
0 0% 0 

878,129 7% 1,991 
934,011 387% 2,318 

2,043,566 9% 3,915 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS M E R I D I A N  
scenario F i  1; : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

- 
Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 507 -362 -1,663 -2,325 -3,843 -2,544 
BOS Change 0 0 271 2,518 941 -921 2,809 -921 
Housing Change 0 0 -26 -225 -485 -607 -1,343 -642 .............................................................................. 
TOTAL CHANGES 0 0 753 1,931 -1,207 -3,853 -2,377 -4,107 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N~~OMM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
NAS MERIDIAN, MS 
NAS CORPUS CHRISTI, TX 
NAS KINGSVILLE, TX 
NAVSSCSCOL ATHENS, GA 
NETC NEWPORT, R I  
NAS PENSACOLA, FL 

Strategy: 

Closes i n  FY 2001 
Realignment 
Rea 1 i gnment 
Realignment 
Realignment 
Rea 1 i gnment 

Summary: -------- 
Close NAS Meridian i n  2001 SCENARIO 016D Mod 1 
- Consol Str ike Trng a t  NAS Kingsvi l le  
- Relocate NTTC t o  NavSCScol, Athens & NETC, Newport, R I  & NAS Pensacola, FL 

Realign NAS Corpus Chr ist i  - NAS Corpus Chr ist i  remains open as a NAF under NAS Kingsvi l le  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- - - - - - - - - 
NAS MERIDIAN, MS NAS KINGSVILLE, TX 
NAS MERIDIAN, MS NAVSSCSCOL ATHENS, GA 
NAS MERIDIAN, MS NETC NEWPORT, R I  
NAS CORPUS CHRISTI, TX NAS KINGSVILLE, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HAS MERIDIAN, MS t o  NAS KINGSVILLE, TX 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAS MERIDIAN, MS t o  NAVSSCSCOL ATHENS, GA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i  l e  : C: \COBRA\N95OMM. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS MERIDIAN, MS t o  NETC NEWPORT, R I  

Of f icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Off icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAS CORPUS CHRISTI, TX 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families L iv ing On Base: 
Civi tians Not W i  l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Off icer  VHA <S/Honth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: NAS KINGSVILLE, TX 

Total Off icer  Employees: 151 
Total Enlisted Employees: 511 
Total Student Employees: 31 7 
Total C iv i l ian  Employees: 329 
M i l F a m i l i e s L i v i n g O n B a s e :  41.0% 
Civ i l ians Not Wi l l ing To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1,031 
Officer VHA ($/Month): 42 
Enlisted VHA ($/Month): 20 
Per Diem Rate ($/Day): 67 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year) : 
Communi cat ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Vis i t )  : 
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t )  : 
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: NETC NEWPORT, R I  

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: NAS PENSACOLA, FL 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll ($K/Year) 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) : 
CHAMPUS Shi f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i l e  : C:\COBRA\N950MM.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NAS MERIDIAN, MS 

I-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (OK): 
Env Non-MilCon Reqd(fK1: 
Activ Mission Cost (OK): 
Activ Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%I :  
MilCon Cost Avoidnc(OK): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(OK1: 
CHAMPUS In-PatientsIYr : 
CHAMPUS Out-PatientsIYr: 
Fac i l  ShutDown(KSF): 

Name: NAS CORPUS CHRISTI, TX 
1996 ---- 

I-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (OK): 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost (OK): 0 
Activ Mission Save (OK): 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save(SK1 : 0 
Land (+Buy/-Sales) (OK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc(OK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
FaciL ShutDown(KSF): 0 

Name: NAS KINGSVILLE, TX 

1-Time Unique Cost (OK): 
I-Time Unique Save (OK): 
I-Time Moving Cost (OK): 
?-Time Moving Save (OK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (OK): 
Activ Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (OK) : 
Construction Schedule(%): 
Shutdown Schedule (%I: 
M i  lCon Cost AvoidncCSK) : 
Fam Housing Avoidnc(%K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr : 
CHAMPUS Out-PatientsJYr: 
Faci l  ShutDown(KSF): 

0 0 0 11,500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 1,850 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
O ~ t i o n  Packaae : NAS MERIDIAN 
scenario F i  1; : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:\COBRA\N95OMM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (OK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientslYr : 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NETC NEWPORT, R I  
1996 ---- 

I-Time Unique Cost (SKI: 900 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Non-MiLCon Reqd(SK1: 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%I: 0% 
Mil ton Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-PatientslYr: 0 
CHAMPUS Out-PatientslYr: 0 
Faci l  ShutDown(KSF): 0 

Name: NAS PENSACOLA, FL 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK1: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI :  
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 

V 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
127 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
loo 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS6DM3. CBR 
Std Fctrs F i l e  : C:(COBRA(N~~OMM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS MERIDIAN, MS 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangecNo Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS CORPUS CHRISTI, TX 

Description Categ New M i  LCon Rehab M i  lCon ------------ ----- ---------- ------------ 
Horizontal (SY) HORIZ  70,000 0 
Extend RWs 17-35 & 04-22 by 1,000 f t  ea. and taxiways 3,000 f t  
R/W Lighting OTHER 0 0 
NAF Corpus Chr ist i  improvements 
Taxiway Lighting OTHER 0 0 
NAF Corpus Chr ist i  improvements 
Arresting Gear (4) OTHER 0 0 
NAF Corpus Chr ist i  improvements 
Wheel/Waveoff OTHER 0 0 
NAF Corpus Chr ist i  improvements 

Name: NAS KINGSVILLE, TX 

Description Categ New M i  lCon Rehab M i  lCon ------------ ----- ---------- ------------ 
Horizontal (SY) HORIZ  17,500 0 
Additional Parking Aprons a t  NALF Orange Grove 
A i r  Maintenance (SF) AIROP 0 87,800 
Hangar and other f a c i l i t i e s  
Supply/Storage(SF) STORA 20,400 0 
Warehousing reqt f o r  T2 a i r c ra f t  parts NAS Kingsvi l le  
Administrative (SF) ADMIN 0 0 
TRAWING Two Headquarters 
Training (SF) SCHLB 0 4,000 
Classrooms and operational t ra iners (8) 
MWR Fac i l i t i es  OTHER 0 0 
MedicalfDental Annex OTHER 0 0 
Religious Ministry OTHER 0 0 

Total Cost (OK) -------------- 
15,900 

a t  NAS CC 
264 

Total Cost($K) -------------- 
2,200 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department : NAVY 
Option Package : NAS MERIDIAN 
Scenario F i l e  : C:\COBRA\TNAS6DM3.CBR 
Std Fctrs F i  l e  : C: ( C O B R A ~ N ~ ~ O M M .  SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVSSCSCOL ATHENS, GA 

Description Categ New MilCon Rehab MilCon Total Cost(5K) ------------ ----- ---------- ------------ -------------- 
Horizontal (SY) HORIZ  4,125 0 144 
Parking f o r  125 cars 
Bach Quarters (SF) BACHQ 79,373 0 15,800 
New construction fo r  282 addit ional students ("A" School) 
Dining Facils (SF) DINFC 3,900 5,000 1,450 
8,900 SF required fo r  400 students 
Pers Support (SF) RECFC 2,800 4,000 704 
Enlarge CDC f o r  add1L 37 kids; rehab Enlisted Club 
Training (SF) SCHLB 0 9,137 3,600 
Rehab o f  academic building; construct laundry Lab 
Child Care Faci l i t y  OTHER 0 0 310 

Name: NETC NEWPORT, R I  

Description Cat eg New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Bachelor Qtrs (SF) BACHQ 36,800 79,940 12,500 
Training (SF) SCHLB 8,175 25,050 5,500 
Upgrade shop space t o  t rng & admin space & const addition 
Relocate Tennants OTHER 0 0 2,200 
Modify BEQs/MWR OTHER 0 0 7,600 

Name: NAS PENSACOLA, FL 

Description Cat eg New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
AZ APPLIED INSTRUCT. OTHER - CONST. BEQ OTHER 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 -70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year) : 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251 .OO 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibility(Weeks): 18 
Civi l i s n  Salary($/Year): 34,793.00 
C iv i l ian  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
Civ i l ian  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF): 1 .oO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: O.w 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian  PCS Costs ( 5 ) :  28,800.00 
C iv i l ian  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(5): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(5): 11,191.00 
C iv i l ian  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate fo r  NPV. RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  10:22 11/19/1994, Report Created 18:48 06/07/1995 

Department :NAVY 
Option Package : NAS MERIDIAN 
Scenario F i  l e  : C: \COBRA\TNAS~DM~. CBR 
Std Fctrs F i  l e  : C: \COBRA\N~~OMM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lSingle(Lb1:  6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehi cle($/Mi le)  : 3.38 
POV Reimbursement($/Mile): 0.18 
AvgMilTourLength(Years) :  4.17 
Routine PCS(S/Pers/Tour) : , 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Communications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Ammunition Storage 
Medical ~ a c i 1 i t i i . s  
Environmental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category -------- UM $/UM -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Optional Category N ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( 1 0 



4 
1 

'IQY-25-1 395 14 : 3L p .@2/@3 
- 

L 

CHIEF OF NAVAL OPERATIONS 

25 May 199s 

Dear Sonny, 

In response to yo= letter of 18 May regarding NAS Meridian, 
let ma say up front that Mere i s  a sizable mount of data Chat 
has to be re-certified given iihe matters you poihted out that 
prevents me from answering all of your speaif ic  questions a t  this 
time. L e t  me answer what I can now and we'll continue to work 
the data as it is developed. 

First, you are correct that several events have occurred 
since DON'S analysis and DOD'S recof~mendation were made regar8ing 
Meridian. AS you know, DON'S analysis of training air stations 
was based on the FY 01 force structure uith an annual S t r i k e  PTR 
of 336. Based on this requirement, DON recommended StrSke 
training be single-sited at NAS Khgsville w h i c h  incorporated NAF 
corpus -isti as an outlying fiela. Since that analysis, two 
events have occurzed that ahange the underlying assumptions: 

- Navy was given the requirement t b  f u l f i l l  the USAF 
EF-111 mission which requires us to buy 4 additional m-6B 
squadrons and our own needs require us to buy back 6 additional 
F/A-18 squadrons across the FYDP. This plus up - provided we can 
successfully buy t he  10 squadrons - is a 5 percent increase in iJ Strike Pm( (336 to 360). 

- CNAlERA has recommended accelerating the relocation 
of E-2/C-2 training (36 PTR) from NAS Pensaaola to NAS 
~ingsville. Because the reguirements for E-2/C-2 training are 
about half that of Strike, this would equate to roughly 22 
additional Str ike  PTR. 

Coaupounding these is the fact that procurement rate for T-45 
airaraft of 12 per year, concomitant with the end o f  service life 
of TA-4J trainers, slows the transition to an all T-45 training 
syllabus which is significant because the alternative split of T- 
2/T-45 syllabus would require about 20 percent mare flights per 
student. 

If all of these are considered together, the repliirements at 
NA6 Kingsville w i l l  increase by about 18 peraent. Based on tke 
calculate9 capacity for Kingsville/~oqus Christi, t h i s  Will 
require operating at near 100 percant capacity froan FY 01 Cmough 
FY 04, assuming Meridian closes i n  FY 01 (vice FY 99 as 
recommended). operating this close to maximum capacity would be 
diffiault and ubaomfortable - and unsatisfactory if we had to 
increase PTR for a significant operakional surge requirement. 
But I ' d  be less than honest if T didn't acknowledge that Navy has 
the ability to absorb some increased aapacity w i t h  managed 

w alternatives such as increased workdays, increased night f ly ing ,  



detachments, and shifting some Strike related training i n to  the 
JPATS aircraft when it comes on line. Again, this is recognizing w the r i s k  associated w i t h  additional unknowns l i k e  airoraft 
groundings, bad weather in excess of planned figures, and missed 
carrier quals due to CV/CVN operational commitments or weather. 

W i t h  regards to the samis and Hatailton report, the Naval 
~acfASti0r; Comnd has been direerted to provide an ~ S S ~ S S ~ M ~  - 
and Z will forward that an to you when it's done - but for the 
moment, I can't give you a good response on that. 

In summary, if both NAS Kinqsville and Meridian were to 
remain open - even at a P!I!32 of 360 - we would be operating eaah 

B at well below 

sonny, I will continue to look hard at everything I can to 
give you the best answer possible and I will keep you informed as 
new developments arise. 

Sincerely and-vew respeptfully, 

J. M. BOORDA 
A d m i r a l ,  U.S. Navy 

The Honorable Gillespie V. plrontgornery 
U . S .  House of Representatives 
Washing-ton, DC 20515-2403 
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I M  R E P L Y  R E F E R  T O  

1542 
Ser N88956/5U665128 
10 May 95 

From: Chief of Naval Operations 

Subj: PILOT AND NAVAL FLIGHT OFFICER AVIATION TRAINING 
REQUIREMENTS, JOINT USN/USAF TRAINING RATES 

Ref: (a)*CNO ltr 1542 Ser N889JG/QU661666 of 20 Jul 1994 

Encl: (1) Pilot Training Rates (?TR), FY 95-00 
(2)  NFO Training Rates (NFOTR), FY 95-00 

1. This letter modifies and supersedes reference (a). Enclosures 
are effective on receipt and reflect training requirements to support 
fleet, Joint USN/USAF, USCG, FMS, and NOAA requirements. 

2. USN PTR beginning in FY-98 and NFOTR beginning in FY-97 reflect a 
phased increase in production to address the outfitting of four(4) 
EA-6B squadrons to take over the USAF EF-111 mission and the 
transition of six (6) TACAIR squadrons to F/A-18 squadrons across the 
Future Year Defense Plan (FYDP). F/A-18E/F fleet introduction team . 
(FIT) and fleet replacement squadron (FRS) requirements are also 
included. 

3. PTR in FY-96/97 and NFOTR in FY-96 could not be increased over 
levels published in ref (a) to match an 5deal production schedule to 
meet para. 2 force changes. Compounding this situation, PTR/NFOTR 
from FY 92-94 was artificially reduced below 'fleet requirementsa in 
order to shrink student pools. PTR/NFOTR listed in enclosures (1) 
and ( 2 )  is designed to reestablish production rates to meet and 
sustain fleet requirements by FY-98 and out. 

4. This letter also represents the first publication of joint USAF 
requirement numbers that will be produced by CNATRA. 

5. .OPNAV.point on contact is CDR Tom Donovan, N889J6, A/V 224-6013, 
commercial (703) 614-6013 Fax (703) 693-9295. 

H. T. RITTFOUR 
By direction 



PILOT TRAINING REQUIREMENTS 

Enclosure (1) 
PTR1 .XLS 





OBJECTIVE: ACHIEVE 382 REQUIRED PTR I 
SINGLE SITE STRIKE TRAINING AT NAS KINGSVILLE I 

RISK 

BEST CASE: Assume BSA T capaci@_figures correct. 
Close Meridian 2001; operate at rnax capacity through 
2004. 

UNACCEPTABLE NOISEISAFETY HAZARDS 
AT NAF CORPUS CHRISTI. 

Cl SERIOUS OPERATING RISKS AT MAX 
CAPACITY: 

*:* Reason closure extended to 200 1 BRAC limit. 

REWARD 

O MONEY SAVINGS: 

*3 COBRA designed to compare relative costs among 
bases; not to estimate real costs. When identifiable 
-4, COBRA estimates 
decline substantially: 

20-year NPV declines to $1 82.3 million from 
$345.5 million. 

One time costs increase to $1 07.4 million from 1 $70.4 million. 
*:* No capacity buffer (BSAT planned for 20%): I 

Common hiccu~s risk failure to achieve PTR -- 1 Q IDENTIFIABLE COSTS NOT IN COBRA: 

I 
- 

T-45 availability: Slower buy (IOlyr) or longterm 
parts problems extend max ops beyond 2004. $25 million for one simulator due to higher PTR. 

weather/hunicane' delays; student/instructor 
shortfalls; carrier access; mishaps and groundings. 

*:* No surge capacity. I $23 million each year Meridian kept open. 

$36.1 million in additional MILCON -- these 
figures continue to escalate. 

*:* Max tempo all day, all year plus weekends: 
Jeopardizes quality; degrades student safety. 
Wearltear on aircraft, crews, and instructors. 

41. Less capacity at Corpus Christi derails scenario: 
Realistic op tempo reduces capacity. 
Any noise abatement reduces capacity. 

*:* Frequent detachments : 
Not suitable to T-45; reduces homefield capacity. 

Cl SIGNIFICANT LONG TERM RISKS: 

*:* T45TS syllabus benefits less than expected 
extends max ops beyond 2004. 

*:* JPATS delayed or not a jet. 

$3.2 million per year less savings using actual 
average civilian pay at NAS Meridian of $34,793 
vs. model's $50,827. 

$1.67 million in annual BAQ and VHA housing 
allowances since Meridian transfers will be housed 
in new off base housing. 

$549,000 per year for simulator maintenance, 
lost timber sales, and higher corrosion control 
costs. 

I *:* OTHER COSTS NOT IN COBRA: 

I Substantial unknown costs to mitigate noise and 
safety hazards at NAF Corpus Christi. 

Unknown costs to sustain max ops schedules. 

Significant costs for additional detachments. 

WORST CASE: Assume Meridian cap-fimra Higher federal contract wage rates at Kingsville. 
are corral. Close Meridian in 2001. 

Meridian's actual military salaries below 
Cl MAXIMUM RISK: CANNOT ACHIEVE PTR. averages in COBRA. 

Costs to relocate T2 squadron(s) missing. 



OBJECTIVE: ACHIEVE 382 REQUIRED PTR 

TWO STRIKE BASES -- NAS MERIDIAN AND NAS KINGSVILLE 

REWARD 

WORST CASE: Assume BSAT caoacifv fimipures are I PEACETIME Op TEMPO: 
correct. 

O COSTS FROM EXCESS CAPACITY: 

61. Through 2004 there will be no unnecessary costs 
and no excess capacity. The capacity buffer 
maintained will be 18% oust as in the BSAT's 
original scenario). 

*1. Meet PTR requirements without undue operational 
and environmental risks. 

*:* Operate with adequate capacity buffer. 

*:* Retain surge capacity. 

0 USE KNOWN DATA, NOT ESTIMATES: 

*:* Joint training benefits of NAS MeridianlColumbus 
AFB can be pursued by DOD or in future BRAC. 

*:* After 2004, costs resulting from excess capacity of 
10% will be retained (over and above optimum 20% 
capacity buffer). 

BEST CASE: Assume Meridian capacitv fimres are 
correct. ( 0 SHORT TERM SAYINGS: 

*:* T-45 and JPATs capacities and requirements will be 
known after 200 1 for use by future BRAC. 

0 MINIMUM RISK: 
*:* $1 07.4 million as substantial MILCON to transfer 

Meridian training to other sites is avoided. 

'- There is no excess ca~acitv. From 200 1 through I 
004 the capacity buffer is 5%. After 2004, thi 

w a p a c i t y  buffer is 1 1%. I 
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TEAM MIAMI 
Homestead Air Force Base Coordinating Group 

SUMMARY of the EVALUATION for the ROLE AND 
MISSION of HOMESTEAD AIR RESERVE BASE 
(HA RB) 

Convenient and Strategic Location 

Dual-Use Airfield: Suitable For All Aircraft - Military and 
Civilian 

Funded Facilities Program -- In Place or Under Construction 

Highly Cost-Effective Installation 

Exemplary Training Capacity -- Manpower, Environment and 
Equipment 

Critical Anchor Tenant to Community's Model Reuse Plan 

Ideally Suited for Contingency Operations -- Caribbean 
Initiatives: Facility Readiness, Significant Refueling Capability 

Major Factor in America's Defense 

Poised for the Future 

May 19, 1995 ., 
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Analysis of Evaluation Criteria w 
SECTION 1: MILITARY VALUE 

Criterion 1: The Current and Future Mission Requirements and the Impact 
on the Operational Readiness of the Department of Defense's 
Total Force 

The key value of Homestead Air Reserve Base to the nation lies in its strategic location relative 
to the Caribbean Basin and Latin America. As the nation retreats from its global war, forward- 
deployed posture to a more focused emphasis on regional and hemispheric issues, the 
Homestead site is the logical location from which to deal with the Southern Hemisphere - 
especially given our projected departure from Panama by 1999. This is further underscored 
by the selection of Miami as the new headquarters for the U.S. Southern Command as it 
relocates from Panama. 

Review of the map of existing Air Force Reserve Bases from a geographical perspective shows 
a preponderance of bases in the Great Lakesflew England tier of states, one in Georgia, one 
in California, two in Texas, and Homestead in Florida. Simple geography calls for the retention 
of Homestead from a strategic presence standpoint. Relative to the F-16 reserve bases 
(Carswell and Bergstrom in Texas, and Homestead in Florida), the greatest strategic value lies 
in Homestead, with its access to outstanding training resources and conditions, and its 
proximity to politically unstable governments, where the need for readiness is real and great, 
as recent events in Haiti, Cuba and Grenada have demonstrated. 

The decision of the 1993 BRAC was to realign Homestead as an Air Reserve Base with the 
482d and 301st units and to close MacDill AFB. Carswell AFB had been previously realigned 
to ARB status in 1991, and Bergstrom AFB was realigned in 1993 to ARB status, as was 
Homestead. These decisions are all current public law. Both Bergstrom and Carswell are now 
involved in maneuvering for mission status which in turn unfairly involves Homestead ARB. 

Despite various delays in the swift execution of the terms of the 1993 BRAC directive 
regarding both the 301st Rescue Squadron and MacDill AFB in Tampa, the good faith effort 
by all the local and military participants in the Homestead redevelopment/realignment process 
is commendable. Furthermore, it should be reiterated that Homestead was one of four 
installations designated as a MODEL BASE CONVERSION, and the community has taken this 
charge and challenge by the Federal Government quite seriously. 

The redevelopment plan developed by Team Miami and the Dade County Aviation Department 
was designed to be flexible and adaptable to easily accommodate anticipated uses as they 
come on line. The plan is flexible enough to embrace an increase in the extent of realignment, 
and the community would welcome that prospect with further support and commitment similar 
to that which has already been exhibited. 



Poised at the southern end of the Florida peninsula, Homestead is optimally located to 
accomplish a number of ongoing defense missions which are not affected by the projected 
reduction in the fighter force. These include: 

1. MILITARY 

a. Conducting Air Defense operation to monitor and enforce United States airspace 
boundaries - the Florida Air National Guard mission. 

b. Exercising positive control over the Florida and Yucatan Straits. 

These two bodies of water serve as major logistics choke points for seaborne 
traffic transiting to/from the ports on the Gulf of Mexico. 

An estimate 30-40% of seaborne shipping required to support deployed troops 
in a future large scale activity (e.g. Desert Storm) would flow through these 
channels. 

Assuring shipment of petroleum products from the Texas and Louisiana ports 
through the straits will be particularly critical if overseas sources are not 
available. 

(. c. Providing an operating site for United States agencies responding to emergencies and 
contingencies in the Caribbean Basin and Latin America. The relocation of the U.S. 
Southern Command to Miami further reinforces this point. 

d. Supporting military incursions into a politically unstable region. For example, Grenada 
in 1985, Panama in 1989-1 990, and Haiti in 1994. 

e. Supporting both overt and covert evacuation of U.S. citizens and friendly foreign 
nationals during political crises. 

f. Supporting U.S. assistance efforts to Latin American military services. 

g. Providing a strategically located servicing stop for military aircraft travelling to or from 
Latin America. 

h. Providing a site for overt and covert intelligence monitoring of activities in the 
Caribbean Basin and Latin America. 

I. Providing logistical support for the Miami relocation of Headquarters, U.S. Southern 
Command upon its departure from Panama. 



J. Supporting the combined civil/military "War on Drugs"activities - a continuing 
QV national priority. 

Staging facility for military operations. 

Home to the U.S. Customs Service, Miami Air Branch with a covert 
drug interdiction mission. 

k. Homestead is uniquely suited to provide the highest level of fighter and combat 
readiness training capability as a result of proximity to limitless supersonic training air 
space and the best bombing range in the eastern United States. 

I. Homestead historically and presently is an active site for joint domestic and 
international training exercises. This level of activity is the result of the excellent 
training resources and their high degree of availability. 

m. Homestead's runway is capable of landing any aircraft in the world - including the space 
shuttle. No other nearby base in Florida - including MacDill in Tampa - can support so 
many heavy aircraft. The existing runways and taxiways will handle all classes of 
fighters, bombers, tankers and airlift aircraft. 

n. Homestead provides valuable recurring training capacity. Presently, up to 400 
personnel are served 1 weekend per month and 100 personnel 1 weekend every other .r month. In addition, the Air Force - University of Miami and Navy train once per quarter. 
There are ACC Weapons Training Detachments with up to squadron size deployments 
(6-24 aircraft) 2 weeks every month. 

2. ECONOMIC 

South Florida is an acknowledged center for international trade and a major player in the 
world economy. It serves as the 'Gatewayyor international commerce between the North and 
South American hemispheres. Protecting these vital air and sea commerce routes is a 
national priority reinforced by a permanent military presence in the immediate area. 

Dade County is the ninth most populous county in the U.S., and has the second greatest 
number of Hispanics. The Miami region Gross Domestic Product of $38 billion is larger than 
that of the Caribbean or Central America. Miami is the leading district for trade with its 
neighborscto the south. It has 45% of all U.S. trade with Central America, 23% of that with 
South America, and 31% of the Caribbean. All but one Central American country has a Miami 
consulate, and three have a foreign trade office. Every South American country has a 
consulate and many have a foreign trade office or bi-national chamber of commerce. 



3. POLITICAL 

South Florida is the site of 50 consulates located in the Greater Miami/Fort Lauderdale 
communities. As such, it is a major political interface between the United States and the 
nations to the south. For such reasons and because of the obvious geographically strategic 
location, the U.S. Southern Command has chosen Miami as its new home as it relocates from 
Panama. The proximity of Homestead ARB with its strategic military missions coupled with 
those allied missions of the U.S. Coast Guard and U.S. Customs provide the kind of critical 
synergism that promotes cost-effective multi-mission defense readiness and response in 
tandem with critical political and drug control missions which are part of the integrated 
defense and diplomacy policy of the United States relative to the Caribbean, Central and South 
America. 

CONCLUSIONS 

It is in the nation's best interest to maintain a military presence at the Homestead site - a 
presence that should be incorporated in the current and future mission of the Air Force. We 
also believe the nation's capability to respond to contingencies in the Caribbean and in Latin 
America would be significantly enhanced if the military continues to have operational access 
to Homestead Air Reserve Base. 



I Criterion 2: Availability and Condition of Land, Facilities, and Associated 

ui Airspace 

1. LAND 

The Base comprises some 3300 acres and is adequate for incorporation of the military and 
civil aviation uses agreed to by the 1993 BRAC. An Air Force-sponsored study on alternative 
post-hurricane uses for Homestead Air Force Base postulated the dual use option and found 
it to be viable from the military's perspective. 

Dade County - through its Aviation Department - has in good faith abided by the 1993 BRAC 
by assessing the operational and maintenance costs for the airfield. The development of dual 
use activities are planned with implementation scheduled for late 1995. 

2. FACILITIES 

The runway, taxiways, and ramps at Homestead are adequate to support all projected military 
missions including expanded contingency operations. Post-hurricane relief efforts in 1992 saw 
upwards of 80  airlift flights operating daily from the Base. A similar use was made of the 
Base during the Haiti initiative of 1994, when Homestead was used for training, mobilization 
and staging, and then the airlift which was cancelled. The Haiti operation was comprised of: 
(1) Tanker Support Cell - 11 KC-135's; (2) Army Aviation support group; and (3) Helicopter 

(I) Assault Force. 

The availability of permanent facilities to bed down the 4826 Fighter Wing at Bergstrom Air 
Force Base is an unknown at this time. Similarly, Patrick Air Force Base is saturated. 
Facilities for the 301st Rescue Squadron will require new construction and arguments to return 
the squadron to Homestead continue to be as compelling as they were in 1993 for mission 
and cost effectiveness reasons. 

After Hurricane Andrew in 1992, the U.S. Congress appropriated funds to rebuild necessary 
facilities at the Base to fulfill the Air Force's mission. The 1993 BRAC endorsed that decision 
by realigning the Base with the necessary reserve fighter and air rescue capabilities. It was 
not the intent of Congress to put savings before the critical mission of the Base nor to 
confuse restoration of core facilities because of natural disaster as a penalty when weighing 
the most effective execution of Air Force mission requirements. 

According 'to the 1995 Air Force Base Questionnaire for Homestead ARB - AFRES, Homestead 
can land, taxi, park and refuel widebody aircraft including the 747, C-5, and KC-13. Its 
runways, taxiways, and aprons can serve all the following aircraft. The planned apron 
overlays will permit parking of the bomber aircraft and is the only airfield pavement upgrade 
needed: 



o F-15 Fighter 
o 6-52 Bomber 
o KC-1 35R Tanker 
o C-5B Airlift 

o F-16C/D Fighter 
o 6-16 Bomber 
o KC-10 Tanker 
o C-141 Airlift 

Planned apron overlays will permit parking of the bomber aircraft. 

As a result of the 1993 BRAC action, South Florida was challenged to redevelop Homestead 
as a dual use facility combining the military reserve units with a civilian aviation facility. 
Contrary to recent statements from interests representing a threatened air base in Texas, 
Homestead will indeed become a commercial air carrier facility. In good faith, based on the 
BRAC direction, a number of critical actions have been completed within two short years: 

o A base reuse and redevelopment feasibility plan was developed by the sponsoring local 
agency, the Dade County Aviation Department (DCAD). 

o DCAD has also completed an Airport Master Plan which includes an Airport Layout Plan 
already approved by the Federal Aviation Administration. Underlying this plan are 
market studies and forecasts providing the basis for proposed general aviation, cargo, 
commercial passenger aviation, and aircraft maintenance functions in the civilian area 
adjacent to the military reserve component. The Master Plan details specific facility 
size and location to support each of the identified land uses. 

(. o The entire master plan process has respected the requirements of the military 
cantonment area. Beyond this, Dade County has taken an active lead role in 
coordinating the modification of water and sewer utilities and in addressing integrated 
stormwater drainage provisions for the military and civilian areas. 

o Dade County has contracted with the Base Conversion Agency to be the interim 
caretaker of the Base as it moves into redevelopment. 

o Complementing the military and civilian aviation uses, Dade County's Plan incorporates 
a multi-use plan for the remainder of the Base to support the military needs and to 
address the priorities identified by the community and other federal agencies during 
the redevelopment planning process. The planned land uses include aviation education, 
aviation-related support, job training, social services, and other retail, office/industrial, 
and open space uses which will help to support the civilian aviation development. 

o Dade County.is in the process of evaluating a private consortium to spearhead the 
redevelopment of the Base according to the proposed plan. 

o Several of the identified tenants in the civilian area have garnered the necessary funds 
to begin their site improvements, and development work is anticipated to begin this 
summer once cleanup of any conflicting IRP sites has occurred. 



o A detailed military cantonment area Master Plan has been developed to provide a 

C staged implementation of necessary facilities in tandem with the scheduled return of 
military reserve units. 

o The Florida Air National Guard (FANG1 has developed plans for the repair and 
modification of their alert facility at Homestead, and construction activity is imminent. 

o U.S. Customs has developed architectural plans for their covert, quick response drug 
interdiction facility within the military reserve cantonment, and construction is also 
imminent. They are presently already operating out of temporary facilities. 

o A state-of-the-art Air Traffic Control tower is presently under construction, which will 
remedy the visibility deficiencies of the old low level tower. 

o A new BX Mart has opened in the old commissary building and provides supermarket 
and department store shopping opportunities for military and retired persons. 

o Several 4824 facilities are fully restored and operational. Architectural and 
engineering plans have been developed by COE for several other packages, and 
construction work is underway or imminent on these packages. The 482d Reserve 
Area is quickly taking shape. 

1 3. AIRSPACE 

Available airspace in the South Florida area is more than adequate to meet either the F-16 or 
KC - 135 mission requirements. The Homestead operating area has been characterized as 
'the fighter pilot's heaven'. Large over-water operating areas provide exceptional space for 
supersonic and air-to-air training. 

An over-water ACMl range is located southwest of the Base and is shared with Boca Chica 
Naval Air Station. A computerized debriefing facility is located at Homestead. 

Low level routes provide realistic training down to 500 feet above ground level. 

Avon Park Bombing Range provides a fully scoreable tactical range to support air-to-ground 
deliveries. The Patricia target in the ACMl complex provides another scoreable target 
capability. Homestead approach and departure routes are de-conflicted from the Miami 
control area. 

Both the airspace conditions for training and air combat ranges, and the bombing range 
resource for both the F-16 ARB'S at Carswell and Bergstrom are far inferior to those available 
at Homestead. 



4. WEATHER 

9 The South Florida climate provides excellent year round flying weather. Typically in a normal 
year, no Homestead sorties are lost to adverse weather conditions nor would off-station 
deployments be required to accomplish training objectives. Conversely, units from all 
branches of the service would often deploy to Homestead during the winter months to 
accomplish their training requirements. 

Homestead comprises adequate land area. Facilities will meet all foreseeable military needs 
when previously allocated funds are spent as intended by Congress. Airspace is ideal for 
training and experiences minimal conflicts with Miami International Airport, and excellent flying 
weather is available year round. 



Criterion 3: Ability to Accommodate Contingency, Mobilization and Future 

CI Total Force Requirements 

1. CONTINGENCIES AND MOBILIZATION 

The Caribbean Basin and Latin America carry the possibility for numerous future contingency 
scenarios. From response to natural disasters to military intervention in support of democratic 
governments to the situation in Cuba, the options are many and varied. The single constant 
is that no military airfield in the United States is better located than Homestead to support 
operations in the region. 

Homestead, because of its proximity to Miami, provides a critical interface to the civilian 
response agencies which will almost certainly be required to support the United States 
response to any of these events. 

The 11,200 foot Homestead runway, its taxiways and ramp can accommodate any military or 
civilian aircraft in regular service. They were constructed to handle B-47 and B-52 bombers 
and are designed for high-speed, large-airframe operations. 

2. FUTURE FORCE REQUIREMENTS 

Availability of extensive instrumented over-water training areas in the South Florida region 
provides an optimum training environment for newly dedoping fighter aircraft. 

m 
CONCLUSIONS 

Because of the geo-political significance of the Base, it is critical to preserve this valuable 
asset against our future national interests. If the Homestead facility is discarded, the nation 
will have lost a strategically significant site and it will be extremely difficult and expensive to 
reclaim it at a later date. 

The national defense would best be served if the 482d Fighter Wing (AFRES) and the 301st 
Rescue Squadron were located strategically proximate to the U.S. Southern Command and its 
components in South Florida. 



I Criterion 4: Cost and Manpower Implications 

.I It is fundamentally incorrect to draw a conclusion that Homestead should be closed based on 
costs. The following points clarify this position. 

1. AVAILABILITY OF HURRICANE RELIEF SPECIAL APPROPRIATION FUNDS 

Congress appropriated reconstruction money in September 1992 for the cleanup and design 
and construction of airfield facilities. It was the intention of Congress that these monies be 
spent to 'jump-start' the hurricane recovery process and to reinstate Air Force Reserve 
operations. 

These single-purpose monies are being spent for the intended use and are not a factor in any 
current cost analyses. Given this initial and ongoing investments, the prudent action is to 
retain the FW (AFRES) and the 301st Rescue Squadron (AFRES) at Homestead. Additionally, 
the costs to permanently relocate the units, to bed them down in appropriate facilities and to 
recruit and train new personnel to replace those who elected not to move will be avoided. In 
this regard, monies already 'in the pipeline' might facilitate accommodation of units from other 
Bases. 

2. MANPOWER 

The following complement of manpower is required within the AFRES Cantonment under the 
(1) 1993 BRAC directives: 

w 1,300 personnel: 15 PAA F-16(18 possessed) 
40  personnel: 4 F-16 Interceptor aircraft 

w 120 personnel: 1 1 aircraft - Citation, UH-60, C-12 
400 personnel: 14  aircraft - HC-130, HH-60 

CONCLUSIONS 

There is no reasonable scenario that supports contentions by others that it is cheaper to close 
Homestead and relocate the various Reserve units. Closing Homestead would be tantamount 
to ignoring its ongoing strategic, contingency, and operational efficiencies - areas in which 
Homestead excels with high ratings, and would incur significant additional costs of relocation. 

Refer to Criterion 5 below for further detailed information. 





SECTION 2: RETURN ON INVESTMENT 
.r 

I Criterion 5: Return on Investment 

We do not believe there are savings which can accrue to the Air Force by closing Homestead 
Air Reserve Station and by moving the Reserve units and their costs to other locations. The 
4824 Fighter Wing and the 301st Rescue Squadron are to be in a cantonment within a dual 
use, civilian airport ultimately owned eventually and operated by Dade County. In addition, 
avoiding the projected cost of moving the Reserve units to other locations (a minimum of $75 
million) is significant. 

All basic facilities at Homestead Air Reserve Base for the beddown of the 4824 are in place 
or under construction. New facilities are being built utilizing hurricane funds. Of the total, 
about $16 million are in joint use facilities with the 301st. As a result, the avoided costs from 
closing Homestead ARB are much less than those published in a recent document by a 
Bergstrom task force. 

It should again be reiterated that project costs for Homestead are greater in part because 
of additional costs due to rebuilding for damage from Hurricane Andrew. When the BRAC 
made its decision, these conditions were evident. It was readily apparent that the strategic 
geographic location of Homestead justified the one-time hurricane repairs and the relocation 
costs associated with the realignment within the Base itself. These additional costs were 

(I, 
covered by a special Congressional appropriation. 

- 

Regarding figures recently published by the Bergstrom interests, their 1996 opportunity costs 
were significantly overstated as was the annual overhead. These so-called good faith estimates 
do not take into account the same dual use economies that will be experienced at Homestead 
as at Bergstrom, and apparently do not reflect a credit for the 301st relocation which is taken 
as a debit against Homestead elsewhere in their analysis. 

In summary, the following key points are evident: 

o Homestead will not cost another $70 million for one unit. Part of the real costs for two 
units are intrinsic to the 1993 BRAC decision to realign Homestead from an AFB to an ARB, 
requiring the 301st to relocate onsite. These costs were recognized and accepted in that 
decision making process, in view of Homestead's strategic geographic location, whose value 
is incalculable. 

o Homestead's annual overhead is overstated in the Bergstrom information. A more 
representative figure is $ 3 million per year. 

o Homestead's resulting net present value without any adjustments for hurricane related 
costs, but including the onsite relocation costs for the 301st, is competitive. 



o Homestead as a result is NOT the most expensive ARB AFRES location, and possesses 

W significant strategic value and merit from a training and readiness standpoint which cannot be 
expressed as a dollar equivalent. 



Agenda Item No. 5 (D) (21) 
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RESOLUTION URGING THAT THE 1993 DECISION OF 
THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION (BRAC) REGARDING HOMESTEAD AIR 
FORCE BASE REMAIN INTACT AND REJECTING M Y  
PROPOSED CHANGES TO HOMESTEAD AIR RESERVE 
BASE BY THE 1995 BRAC 

WHEREAS, as a result of the destruction caused by Hurricane 

Andrew in 1992, Dade County experienced the loss of 8,000 jobs 

and the major economic support of Homestead Air Force Base; and 

WHEREAS, following intensive review and testimony by the 

staff of the 1993 Base Closure and Realignment Commission (BRAC) 

recommended that Homestead Air Reserve Base remain the home of 

the 482nd Fighter Wing, the 301st Rescue Squadron be returned 

from Patrick Air Force Base, and the transfer of Base facilities 

to local authorities; and 

WHEREAS, since the 1993 BRAC decision, ratified by the 

President, the military, civilian and geo-political importance of 

Homestead Air Reserve Base has increased; and 

WHEREAS, this Board urges the 1995 BRAC to consider 

augmenting the role of Homestead Air Reserve Base as part of the 

1995 BRACqs realignment analysis, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF DADE COUNTY, FLORIDA, that: 

Section 1, This Board urges the President of the United 

States and the Chairman of the 1995 BRAC to retain and recertify 

the earlier decision of the 1993 BRAC continuing the 482nd 

Fighter Wing at Homestead Air Reserve Base and returning the 
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30lst Rescue Squadron and further, to consider increasing the 

extent of the realignment at Homestead Air Reserve Base. 

Section 2, The Clerk of the Board is directed to send 

certified copies of this Resolution to the President of the 

United States, the Secretary of Defense, Qlairman Dixon and 

members of the 1995 BRAC, and members of the Florida Delegation. 

The foregoing resolution was sponsored by Commissioner 

Dennis C. Moss and Commissioner Katy Sorenson and was offered by 

Commissioner ' 8 

who moved its adoption. The motion was seconded by Commissioner 

and upon being put to a vote, the 

vote was as follows: 

James Burke Miguel Diaz de la portilla 
Betty T. Ferguson Maurice A. Perre 
Bruce Kaplan Gwen Margolis 
Natacha S. Millan Dennis C. Moss 
Alexander Penelas Pedro Reboredo 
Katy Sorenson Javier D. Souto 

~rthur  E. Teele, Jr. 

The Chairperson thereupon declared the resolution duly 

passed and adopted this 16th day of May, 1995. 

Approved by County Attorney as 
to form and legal sufficiency.fl6 

DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RWIN, CLERK 

BY: 
Deputy Clerk 



Agenda Item No. 5 ( D )  (12) 
5-16-95 

PESOLUTION NO. 

RESOLUTION SUPPORTING THE RELOCATION OF THE 
301ST RESCUE SQUADRON TO HOMESTEAD AIR 
RESERVE BASE AS RECOMMENDED AND SIGNED INTO 
LAW BY THE 1993 BASE REALIGNMENT AND CLOSURE 
COMMISSION (BRAC) AND SUPPORTING TESTIMONY 
BEFORE THE 1995 BRAC TO RESCIND THEIR 
RECOMMENDATION WHICH WOULD NULLIFY THE 1993 
BRAC DECISION 

m, the location of the 301st Rescue Squadron at 

Homestead Air Reserve Base comprises a critical anchor tenant for 

Defense Secretary Perry's model re-use plan for dual military and 

civilian use; and 

m, significant economies of scale are achieved with 
the relocation of the 301st Rescue Squadron to Homestead Air 

Reserve Base where funds have been appropriated for their - 

I, 
bed-down; and 

WHEREAS. Air Force policy for composite wind efficiency is 

achieved through the pairing of the 482nd Fighter Wing at 

Homestead Air Reserve Base with the 301st Rescue Squadron in the 

training missions; and 

m, effective annual operations can be achieved in the 
performance of Space Shuttle as well as rescue operations from 

Homestead Air Reserve Base; and 

w, reduced costs to the American taxpayer can be 

achieved through the minimized maintenance costs of military 

aircraft and equipment that is documented in studies by the Air 

Force; and 

Ir 
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WHEREAS, the Greater Miami/Ft. Lauderdale area provides 

greater opportunity for recruitment of personnel for this 

critical component of the military; and 

WHEREAS, the Homestead/South Dade area is still affected by 

the devastating impact of Hurricane Andrew, as recognized by the 

decision of the 1993 Base Realignment and Closure Commission 

(BRAC) ; and 

WEEREAS, there will be a greater positive economic impact to 

the Homestead/South Dade area through the relocation of the 301st 

Rescue Squadron than would be achieved through its remaining at 

Patrick Air Force Base; and ., WHEREAS, the deliberative process of the Base Realignment 

and Closure Conunission should be one which abides by the earlier 

decision which have the effect of law, 

NOW, -ORE, BE IT RESOLVED BY TBE BOARD OF COUNm 

COMMISSIONERS OF DADE COUNTY, PIDRIDA, that the Board hereby 

Supports testimony before the Base Realignment and Closure 

Commission to relocate the 301st Air Rescue Squadron to Homestead 

Air Reserve Base and, therefore, retain it in South Dade as 

recommended by the 1993 BRAC. 

The foregoing resolution was sponsored by Chairperson Arthur 

E. Teele, Jr. and Commissioner Xaty Sorenson and offered by 

Commissioner , who moved its adoption. The 

motion was seconded by Commissioner 

and upon being put to a 

vote, the vote was as follows: 
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James Burke Miguel Diaz de la Portilla 
Betty T. Ferguson Maurice A. Ferre 
Bruce Kaplan Gwen Margolis 
Natacha S. Millan Dennis C. Moss 
Alexander Penelas Pedro Reboredo 
Katy Sorenson Javier D. Souto 

Arthur E. Teele, Jr. 

The Chairperson thereupon declared the resolution duly 

passed and adopted this 16th day of May, 1995. 

DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY R W I N ,  CLERK 

Approved by County Attorney as 

v to form and legal sufficiency.pA6 
By: 

Deputy Clerk 





SECTION 3: IMPACTS ., 
I Criterion 6: Economic Impact on the Community 

The 1993 BRAC decision partially spoke to the economic impact Hurricane Andrew had on the 
South Dade County area by addressing the economic plight of a region already suffering from 
the financial effects of the most costly natural disaster in the history of our country. The 
South Dade County community has not recovered from the storm and will not for many years. 
Recovery funds have left the area's economy, but not enough people have returned to support 
the businesses that could reopen. The economic fallout is not yet fully experienced. 

In February 1995, four local banks expressed that because of the Base realignment and the 
Hurricane, more money continues to leave the South Dade economy than comes in; bank 
deposits were lower in December 1994 than in July 1992; hurricane disaster relief monies 
peaked in July 1993; and there has been a steady decrease in bank deposits since December 
1993. 

Florida Department of Labor and Employment Training 1994 quarterly reports display a peak 
in the Homestead area labor force in June 1994. Since then, a steady decline in the labor 
force occurred while the number of jobs remained static. This out-migration of workers from 
the area, because of the lack of quality jobs, supports other studies that show continuing 
population losses. 

.) The decline in the economy is also reflected in an April 1995 survey by the Perrine/Cutler 
Ridge Council of businesses in the northern edge of the Homestead area. Fifty five percent 
are still experiencing decreases in gross profits, 48 percent have less cash reserves than they 
did before the hurricane and Base realignment, and only 14 % anticipate a better year in 
1995. 

The cities of Homestead and Florida City, which are near the Base, are also having dire 
financial problems caused by the hurricane and Base realignment. By the end of this fiscal 
year, Homestead, with a 43 % decline in its ad valorem tax base and a 3 1  % loss of 
population, will have to eliminate 120 of its 450 positions and Florida City will have to lay off 
30  of its 107 employees. 

While the economic impact of mission changes at Homestead have been related to the Dade 
County area as a whole, it is recognized locally that Homestead is a distinct and freestanding 
community separated from the principal suburban areas, and, as such, has borne the brunt 
of the loss of. a permanent military party, supporting civilian employment, vendors and 
suppliers of products, material and services, and the multiplier effect of this lost economic 
activity to the local economy. When calculated against the employment base of the 
Homestead area, the loss of jobs equates to 45% rather than the 0.1% rate that has been 
reported. This is on top of the impact of Hurricane Andrew, from which the area is still 
recovering. 



I Criterion 7: Ability of the Community to Support Forces, Missions and 

w Personnel 

Miami provides a good recruitment area for the Air Force Reserves. The South Florida 
metropolitan area has over 4 million people. Unlike the majority of their active duty 
counterparts, the reservist are citizen-soldiers, living and working in the community. Many had 
their homes and businesses damaged in the hurricane and are just rebuilding their lives. To 
move them now only further exacerbates the trauma they suffered from the storm. The 
reservists tend to have substantial roots in the community. As such, if the unit moves, it is 
estimated that up to 60% may resign with the resulting reduction in unit capability and the 
financial requirement to recruit and train their replacements. 



I Criterion 8: Environmental Impact 

iv 
Homestead has 27 identified contamination sites which have or are undergoing remediation 
activity. The Air Force estimates that its corrective actions will extend to mid-1997. The 
Department of Defense acknowledges that it bears full responsibility for the cleanup and 
indicates that required funds will be made available from the Defense Environmental 
Restoration Account. All such sites have been identified, tested, evaluated, and remediation 
work is well underway. 

The Air Force's Final Environmental Impact Statement analyzed the environmental impact of 
the dual military and civilian airport facility. Additionally, the Secretary of the Air Force's 
Record of Decision on the Dis~osal of Homestead Air Force Base: Dade Countv. Florida; 
stated that the reuse is not environmentally harmful. 

Prior to the 1993 realignment from active duty air force base to an air reserve base, 
Homestead had an approved AlCUZ Study which was tied to local zoning. As part of Dade 
County's master planning process, new noise analyses were performed to reevaluate noise 
levels with the planned dual use facility. Because of the reduction in military operations, 
especially by F-16's, projected noise levels are greatly reduced over those previously, and 
compatibility with surrounding land uses enhanced as a result. According to the 1995 Air 
Force Base Questionnaire for Homestead ARB - AFRES, no noise complaints have been logged. 
This is in contrast to the Air Reserve Bases in Texas which have experienced complaints. The 
relatively undeveloped character of the airfield vicinity and the proximity to overwater 

.) conditions is a distinct advantage of the Homestead Air Reserve Base. 

It should additionally be noted that the inclusion of Homestead on the National Priorities List 
is because of the proximity of Everglades and Biscayne Bay National Parks and the Biscayne 
Aquifer, not because of the IRP sites on the Base. 

A summary table (Exhibit 20 from the Open Meeting of the Defense Base Closure and 
Realignment Committee on May 10, 1995) indicates that Homestead has environmental issues 
in the area of asbestos and floodplain conditions. In reality, structures damaged by Hurricane 
Andrew for the most part have been demolished, restored, or put in a 'clean and leave' state, 
such that asbestos is no longer a significant environmental concern. Moreover, there is NOT 
a floodplain issue with HARB. Nearly all of the original nonairfield area of the Base is outside 
the 100-year floodplain, and all of the proposed reserve cantonment is. Also, the floodplain 
in this area is defined by coastal tidal surge conditions associated with a hurricane, not by 
freshwater flooding. Consequently, these two conditions are not a critical concern. 
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FACWTY AEQUIREMENE 

Introduction 
This chapter addresses individual faciI&y requirements as developed from US Air Force requirements, inter- 
views with user groups and site investigations. A project desaiption, site locatin plan, fundinal rehtiort- 
ship diagram, and an Area Dev- Phn are provided for each far5Trty. The intent of the Master Plan is 
to develop a wall ~rgd'zed pb-n !h? d!ow for ham erparu;icwr Mi the cantonment area while meeting 
present facililyimission requirements. The limied size d the cantomnerd and ramp areas require project 
designers to be ejricient in facmty Layouts and to p e n t  conSlicts with acIjacent uses. Therefore, it & impor- 
tant that project phnners, architects and engineers become familiar with the overall Master Phn for HARS 
and the Instaltation Design Guidelines devebped for this Air Resew8 Station prior to developing design 
solutions for individual projects. Table 4.0-1 is a summary of proposed facilities, total cost and project user 
at M R S .  Figwe 4.0-1 locates aII pooposed MILCON programmed facilities. 

Objectives 
HARS is divided into the following land k e  areas: 

Administration 
The location of a d m i i e  uses on the base is concentrated near the main entmnw and community 
uses, with direct access to airside via Coral Sea Boulevard w the main pedestrian spine. The concentration 
of administrative and community support fadi th creates a 'town center" for the base. 

Industrid 
The industrial and warehouse functiins are grouped with the mcbthg POL complex on the west side of the 
base. Flightlie access and refuerig is p N e d  at the end of Westwer Street. Additional functions planned 
include base supply and warehouse, base civil engineering, K-span storage, POL and Automotive Mainte- 
nance, etc. . 
As described in the Master Plan, the Layout aeates an industrial park with POV paridng ;and offiies in the 
front of buildings and industrial functii  (i.8. storage, warehousing, wo~hops) in the rear. 

AirsiddAvWon Support 
Adjacent to the flightline and the proposed central parking area, the mission related functions are concert- 
trated near the runway. lnduded in the airside operaSbns are the fire station, base operations, 482d and 
301st Squad Ops and hangars. The control tower will be located outside of the cantonment area i m d i  
ately adjacent to the existing fire statbn. The hdaster Plan in the airside and aviation support area has 
identified non-programmed sites for M w e  expansh according to hnd use. 

Community Area 
Located near the main entrance, the community functions include dorms, dining hall, shoppette, and open I 
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The MWR facilities include ball fields and gym. The fadlities are located near the admiration and com- 
munity users and am connected by roads walkways and the pedestrian spine. 

Medical 
The medical training complex near the main entarree terminat85 the pedestrian spine. Its W i n  provides 
easy access from the d m ,  headquarters and ather administrative uses. It is proposed to be a 10,500 
square foot facility. The Master Plan allows for future qansion of the medical training complex with ad- 
equate parl<ing. 

Munitions 
The munitions area is located in the southwest comer of the cantonment area (see figure 1.12-1 for QD 
Arcs). The muniti i  area requires no addainal constnrction or improvements. 

The fobwing facility requirements and support text are in order by project number. 
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Table 4.G1 Proposed MILCON program and total costs 
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F m  REQUIREMENTS 

411 I I 

11 A H  Figure 4.0-1 Proposed MILCON Programmed FacUk 
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FACILITY REQUIREMENTS 

The Aerospace Ground Equipment (AGE) Faciiii maintains equipment to support aircraft. The facility 
maintains and stores AGE for deployment across the airfield wherever needed. Each flightline operation 
stores AGE in a readyline storage area and will perform routine daily maintenance on them. The 12.000 
square foot facility has been sited in proximity to the flightline and the new mobility processing facility on the 
northwest side of the ramp (see figure 4.1 -1). The site provides access to the flightline, mobility processing 
and Westover Street. An AGE readyline storage area will be provided at the avionics shop. The one story 
fac i l i  is constructed of precast concrete panels with a standing seam metal roof. The metal roof will 
conform to HARS standards and respond to the character of ad'jent facilities. Windows and doors shall be 
anodized bronze aluminum with bronze tint gbring. Figure 4.1-2 Functional Diagram shows the general 
layout of the facilrry. 

The AGE facility requires six stalls (500-600 square feet each) in the shop area with a roll up door at one 
end. A 3-5 ton overhead crane will be installed to remove engines. The shop area wiU be equipped with an 
external exhaust system for engine testing and a compressed air system with quick disconnects will be 
provided throughout. Two additional wash stalls will be provided with a power spray system. 

Program RequiremenW 
Project Code: HACC 943056 
Category Code: 211-712 
Building Size: 12,000 square foot 
Building Type: One story, precast concrete panels with standing seam metal roof. 
Parking: 5 8  Unit Training Assembly (UTA) 
Cost: $1,450,000 

Figure 4.1 -2 Functional Diagram 
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Figure 4.1 -1 Area Development Plan for AGE 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  



FACILITY REQUIREMENTS 

Table 4.1-1 Rooms (by hmdion) required by AGE 

Special Requiremen= 
3-5 ton overhead crane Rollup door Two stalls for washing with power spray system 
Compressed air system with quick disconnect Frequency converters with special recepticals . 

Externat exhaust system for testing engines Requires unique eieetrid system, 400 HRTZ power 
Central trench drain with concrete fbor skpi, dain to #wulect to pretreatment system 

r 
MechPnicolRoom 
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Aircraft Maintenance Unit (AMU) serves as the operating facility that oversees the maintenance of 
aircraft and other flghtline activities. Pibts are debriefed upon completion of a flight to determine 
maintenance requirements for indiiidual aircraft. Daily personnel assignments, tools and equipment 
are issued from this facility each morning. 

Due !o the i m ~ - w e  d the facility on the operations of f l g f f i e  adivities, the AMU was sited in a 
central location on the IQhtIine (see figure 42-1). The facility requires a d u p  door at the bay area 
with access to the fliiline. Figures 4.2-2 and 4.2-3 show the functional layout of the facility. 

The AMU had been sited to allow for expadon, if required, to indude the A&craft Combat Maneuver- 
ing Instrumentation (ACMI) and a new 4824 Squad Ops. Project designer shll albw for expamion by 
locating the AMU on the southern side of the devekpment pareel. The rollup door shaR be iocated on 
the south side to allow for the future additions without disrupting AMU functions. 

I MRSIIR 

PI A #  
.I 

PAGE 4 8  

Program Requirementr: 
Project Number: HACC 943057 
Category Code: 21 1-712 
Building Slze: 6,000 square feet 
Building Type: One story, precast concrete panel structure with standing seam metal roof 
Parking: 50-100 UTA 
Coaff: $940,000 

Figure 4.2-2 Functional Digram Figure 42-3 Fundional Diagram 
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FACIUTY REQUIREMENT$ 

Figure 4.2-1 Area Development Plan for AMU 
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FAcUnY RErnEMENIS 

w Table 4.2-1 Rooms (by fundbn) required by AMU 
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FACILITY REQUIREMENTS 

This is approximately a 482 square foot area enclosed by a concrete block wall with access to storage area 
for liquid oxygen, drogen and hydrazine. The LOX faciiity will be located in the POL complex, however, the 
exact siting win be detemirned after further information regarding tank sires is available (see figure 4.3-1). 
Currently there is a need for two oxygen and two nitrogen tanks, each 2,000 gallons. Hydrazine needs may 
also be incorporated. Provide a storage area for LOX carts. Three grounding points shall be provided. 
Install explosive-proof lighting inside of the endosure. Double gptes on two sides of the faciri will provide 
access for trucks (see figure 4.3 -2 for functional diagram). The concrete bbck facility shall be designed and 
detailed to compfy with HARS lnstalhtion Design Guidelines. 

Pngram R e ~ s f  remats: 
Project Number: HACC 943058 
Category Code: 442-258 
Building Size: 482 square feet 
Buiiding Type: One story, concrete bbdc wall endosure, no tooS 
Parldng: tnd< access on two sides of enclosure with double roUing gates. 
Landscape: 
explosive proof ligwmg is required 
Co* $1,000,000 

Figure 4.32 Functional Diagram Pl All 
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FACILITY R E Q U I R E W R  

4.4 SURVlVRl flUlPMtH1 SHOP 
The missin of this facility is to maintain parachutes, life rafts, LPU's and fabrication of materials. This new 
building will be located near flight line activities east of Coral Sea Boulevard, but away from the control tower 
to avoid view conflicts with the facifity's parachute drying tower (see figure 4.61). The 72 foot high tower will 
provide space to hang 120 parachutes at one time. The associated building will be 7,000 square feet, jointly 
used by the 301 st and the 482d (see figure 4.4-2 for fundional diagram). It wid have 220 voh and 11 0 vott 
electric capability and an environment* controlled parachute and rubber packing area and tower. Table 
4.4-1 lists each toom by function and special requirements. The facility requires a rollup door at the fabric 
shop and double doors at maintenance. The architecture for the building shall comply with the HARS 
Installation Design Guidelines (see chapter 6.0). Special architectural attention to the drying tower should 
t)6 +&I tci issue mmphrice w;ih the dasign ii~errt for M S .  

Program Requirenuntc 
Project Number: HACC 043059 
Category Number: 21 8-852 
Building Sie: 7,000 square feet 
Building Type: One story with adjacent tower, precast concrete panels, metal standing seam roof, . 

ffight line colors 
Parking: 13 POV spaces, 2- step vans, 2 pickup tnrcks 
Cost Ss70,OOO 

Figure 4.4-2 Functional Diigram II RI 
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l AS IIR 
11 A H  Figure 4.4-1 Area Development Plan for Sunrival Equipment Shop 
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Tabie 4.4-1 Rooms (by function) required by the Sunrival Equipmen! Shop 
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Thii faciiii serves to dispense and manage medical assets and personnel assigned to the 482d Medical 
Squad Det. 3, 11th USAF Contingency Hospital and the 21st APSS. The mission for Det. 3, l l th USAF 
Contingency Hospital is to manage the day-today administrative htndins such as developing future bud- 
get allocations for projects; determining trainiryl needs for staff, pteparing SORTS Reports, UTA, After 
Action Reports, maintaining medical records, and preparing oFders for TDY travel. 

The medical training fad& is a critical support hrndion to mission operations and the HARS community in 
general. The facility requbes a prominent l~cation for easy access. The Master Plan has sited the 10,500 
square foot f a c w  adjacent to Bougainviae Boulevard at the northern terminus of the pedestMnlgotf cart 
spine (see figm 4.5-1). ?h& ! a m  a!!!.% tor ? L ! ! !  aypansion d the fscifi!y Wile creating a ststrong 
community image at the front door of HARS. 

The building shall be constructed of precast concrete panels with a metal standing seam roof and metal 
doors and windows (see Chapter 6.0 Instabth Design Guidelines). 

The new facinty shall provide adequate space to acamwkh dl required medical readiness training and 
storage for medical training equipment. The functional rehtionship diagram illustrates the facility (see figure 
4.5-2). 

The medical training faciaty will have vehicle access from Ehedorf with s e h  loading on the west side of 
the building. The courtyard and dropoff area sha(l be landscaped according to Chapter 6.0 Installation 
Design Guidelines and shaU terminate the pedestrian spine. 

Program Requiremen& 
Project Number: HACC 943060 
Category Code: 51 WO1 
Building She: 10,500 square feet 
Building Type: One story, precast concrete with metal standing seam roof. 
Parking: 200 (UTA) 
Paved Courtyard: Concrete pavers at main entrance to building 
WAC 
Requires 120 volt electrical 
cost S l ~ , o O O  

Figure 4.52 Fundionid Diagram 
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FAGUY REQUIREMENTS 
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w Table 4.5-1 Rooms @y function) required by the Medic8l TrabrEng FselMy. 
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Special Requitementt: . 
12OvOn eledical *Hazardousdisposal Paging system 
Dedicated modem line 3DSN FTS lines Dedicated fax line 
Secured room for dnig testing and sensitive medical data 
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41 COMPOSlI t MRlHT t H  AHC t 
This facility will provide for aircraft maintenance and associated equipment maintenance and storage; en- 
gine component repairs; stnrdwal maintenance, inciusive of sheet metal fabrication and corrosion control; 
metals technology; general purpose aircraft maintenance shops; and maintenance item inspections. Other 
facility fundions will include administrative areas and aSrices; training dass rooms; break room; restrooms 
with showers; mechanical and eledrical rooms; telephone room; and cbculation space. This 20,700 quare 
foot new buiiding win be shared by the 482d and 301a It will be located east of Coal Sea Boulevard in the 
aviation support area to provide access to the equipment and ahplanes that are under repair (see figure 4.6 
1). This facilify shall comply with Federal, State and local regulations governing hazardous waste materials. 
An oil separator drain shall be located for separation of oil products. 

Figure 4.62 Dustrates the diagram of the folkwing uses Sheet metal shop wiU indude a compos- 
ite shop and a special welding exhaust system with exhaust hoses setving welding stations. This shop 
maintains a hrge supply of various metals required to rnanufac!urdrepair components for assigned aircraft 
and equipment and several pieces of shop eqrdpment to faditate repairs and manufactwing processes 
(metal lathes, milling machines, drii presses, bench saws, powered hack saw, weider, and metal grinding 
machines). Tech author library and a CAMS terminal shall be provided. 

The composite shop, included in the metal shop, will provide an area to store shop tool kits during non duty 
hours and between uses. This area will also provide for central storage and control of all shop bench stocks. 
Storage space is needed in each shop, to give rdmtianal control wer items and to comply with policy for 
storing and safe guarding tools. 

Electro environmental shop @!EL) supports both on and off equipment troublcshootiig and repair of elec- 
trical and envhnmental systems and components for GI30 aimaft. The shop maintains an assortment 
of supply bench st& to support aircraft on and oft equipment repair adkns, Performs functional check on 
dectrid-ental oomponerrts as tequegted and !nabs assigned Resenre personnel. The shop main- 
tains a base battery repair shop for Ni-Cad and Lead acid for assigned 8iruaft and all other on-base func- 
tions. The battery shop will have an exhaust system separate from other exhaust systems and interlocked 
with the charging systems. The battery shop area must comply with OSHA, AFOSH and EPA requirements. 
The shop requires a concrete ftoor and an emergency deluge shower with eyewash, guide wire and an 
audibleahrmwhenused Thisshophasfaur301ststaffassignedtoit. 

Pneudrauk shop (Pneu) supports both on and off 
equipment troubleshohg and repair for hydraulic sys- 
tems and components for assigned GI30 abaft. 
Performs functional checks of all hydraulic items as 
requested. hkhtaim an assortment of supply bench 
stock parts to f a a i e  onloff equipment repair adkns. 
Trains assigned Reserve personnel. Overhead hoist 
with rated capacity of 2,000 pounds minimum to fa& 
tate the movement of heavy parts and equipment 
throughout the shop. This shop has four 301st staff 
working on a daily basis. 

Figure 4.62 Functional Diagram P iai 
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Non-DestrucZive lnspedion Area The NDI will have a separate HVAC system. 

Overhead doors w3i be located outside the PneudrauIic and metal shops to allow large items requiring repair 
to be loadedlunloaded in the shops. 

24 POV parking spaces and 3 miGtary vehicle truck spaces related to the building are needed. Access and 
parking for 2 truck spaces at the rear of the building shall also be provided. 

Program RequimmenW 
Project Number: HACC 943061 
Category Number: 211-153 
Building S h  20,700 square feet 
Building Type: One story, precast concrete paneb, metal standing seam rod, flight Iine cohm 
Paricing: 24 PGv' paridrlg zspac;~,  5 m b i  v a i  2A 
Landscape: Scrwn tntd< access from Coral Sea Boulevard 
Cost: ~ , O O o  

MAS I! A 
PI R H  Table 4.81 Rooms (by fundion) required by Compo&e Maintenance 
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Figure 4.6-1 Area Development Plan for Composite Maintenance 
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U BAS t SUPPlY RHO WARtHOUSf 
Thi i  building provides a central clearinghouse for office supplies, equipment and took for base operations. 
This new building is bated in the industrial park at the south end of Westover Street, at the west end of St 
LO Boulevard ( ~ e e  fi- 4.7-1). AdmrnrstraSlo 

. . n and stom was am in the front of the building and the 
warehouse and loading fadnties are in the badc (see figures 4.7-2 and 4.7-3 for functional diagram). POV 
parl<ing is located in the front for easy access to the stare and dices. Four b d i g  docks are required. A 
ramp from the storage yard to the loading dodc is needed for forlditt access. Parldng spaces for 3-5 miGtary 
trucks and a 112 ton truck win be provided. A fenced 5,000 square foot storage yard in the rear is needed. A 
pre-engineered 3,100 square foot harardous rnatdals storage area shall occur within the fenced area (see 
4.8 Hazardous Material Storage). In the base supply oSticcw, two secured vaults are required whii  are 
dimate controlled. In addition, a dassbd properhs vautl is needed, with ciimate control. The d iec tu re  
shall comply with the HARS Design Guidelbs (see Chpw tr.0). 

Progmm RequitennnWBa- Supply: 
Project Number. HACC 943062 
Category Number: 442-758 
Building Size: S0,OOO square foot building, 5,000 square foot storage yard 
Building Type: Two stories, precast concrete pan&, standing seam metal roof, accent color on roof 
Palking: 10 customer parking spaces, 3-5 military trucks, 1 If2 ton truck 
Cost: ~ ~ , o o O  

A 4,500 square foot TMO area win be w-kated with the base supply and warehouse. Of the total square 
footage, 4,000 square feet is shop space and 500 square feet k ofke space. The MICB will have an open 
fkorplanandhpvenrrmaa t~bgSO~gdminjSbatknviaasecuredd~~r~ontronedbyb~uppQ.TMO 
has 1 3 ~ ~ , 4 i n t h e ~ o 4 h c e . V ~ a r e r e q u i r e d f r w n t h e o m C e t o t h e s t o m g e y a r d a n d  
into the worlcshop area Ten customer spaces are needed in the POV parking lot in fmnt to the b u i i g  (see 
figure 4.7-3 forfunc!ionaJ diagram). An exhaust fan system will be mounted outside. Table 4.7-2 shows a Iist 
of the rooms and theb reqrdremenfo. The architecture shall comply with the HARS Instalhtimn Design Guide 
lines (see chapter 6.0 and figure 4.74). 

Program Requimments/TMO: 
Building S i :  4,500 square feet 
Building Type: ' One story, to match base supply 
Parldng: 23 POV spas 
Other: eorhaust fan system, open f b r  plan, views to yard 
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FACILITY R E Q U I R E W E  

Figure 4.7-1 Area Development Plan for Base Supply and Warehouse 

- 
Figwe 4.7-3 Conceptual Building Elevation 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  PAGEM 



FACIl.fR REOUIREMEMS 

ylly Table 4.7-1 Rooms (by fundion) required by the Base Suppw and Warehwse 

- 

Harardorts material storage facility (see 4.8) is cdocatt 

Table 4.7-2 Rooms (by hnctiorr) rquhd by TMO 

Gderiorop~oorrdaodHahtoneing 

d with the base supply and warehouse yard area. 
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FACILITY REQUIREMENTS 

This facility stores hazardous material produced by HARS. This 3,100 square foot pre-engineered faciiity 
will be located in the industrial park within the base supply and warehouse facility panel (see figure 4.8-1). 
The facility is hid out with POV pdchg in the front and a fenced-in storage yard. The entrance to the yard 
and service doors is via the warehouse storage yard. Due to the nature of the facility, a facility buffer around 
the development parcel is requhd to screen views of the storage yard and the pmmgineered metal build- 
ing. The storage yard shaa be designed to allow for tractor trailer kading and unioading from the DRMO 90 
day storage area and the bulk storage area The structure shall be painted to match the HARS approved 
wbr scheme (see Chapter 6.0 lnstalhtion Design GuideGnm). The functional relationship diagram (figure 
4.8-2) illustrates the basic Layout of the hatardous material storage site. See 4.7 Base Supply to review site 
hyout of the hazardous material storage in rehtionship to Base Supply and Warehouse 

This facility win require spill containment curbs with a ptoperty sized venSIlaXion system in the building. 
EmrironmenSal permits win be required. floors in storage areas shall be back sloped from doors for spill 
containment. 

Program Requitementt: 
Project Number: HACC 943062 
Category Code: 422-257 
Building Size: 1350squaref6uat 
Buitdmg Type: . Pre-engineered metal structure to be assemble on site. 
Parking: 5 POV, 2 tn~cks 
M i  eledrical and W A C  requbed 
Cost Sto3,ooO 

Special Requirementt: 
BuiMing mounted flood lights for security 
Requires environmental constnrdion and operation permits, and associated permits for monitor 

wek from SFWMD. 
Owemmental Hazardous Waste Notifibtion Form is required from FDEP annually (see 3.7-8 Har- 

ardous Mataiak). 
Eye Wash in all areas 
Contahvnent system: curbs 
Rigid conduit 
Slope storage area floors to contain spills 

Figwe 4.82 Functional Diagram 
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FUTURE INDUSTRIAL 

1 [ 1 1 Figw 4.8-1 Area Development Plan for Hazardous Mat- Storage 
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FACILJTY REQUIREMENTS 

I !  V t HlClr M AIHTB AHCI 
This 27,000 square foot vehicle maintenance and motor pool area provides repair work to the 212 m i l i  
vehicles at the station. The buildings in this facility will not change substantially from their current configu- 
ration. However improvement shall be made to the exterior as major repairs and renovations are required in 
the facility to bring them in compliance with the Design Guidelines (Chapter 6.0). The vehicle maintenance 
facility is located on the west side of the station, in the industrial park (see figure 4.9-1) with convenient 
access from Elrnendorf . 
The existing Building 211 will be upgraded to include explosive proof wiring improvements. Other buildings 
in the vehicle maintenance area indude: Building 307 - a refueler maintenance service; Building 312 is to 
be renovated; B u h g  31 0 - a wash rack and smaii shed. The vcakicie r ~ d 6 a i a - e  c ~ r r q : ~  %ill b;3 krii~;! 
in with secured gates at the two access points. POV parking is prwided outside of the enclosed complex 
area for safety, secudty, and space requirements. 

20 paridng spaces are needed during the week and 30 for UTA Space must be provided for 20 military 
vehicies within the vehide maintenance compiex with visibility from the dkpakh off'i. The entire Lot must 
be fenced. 

Program Requirements. 
Project Numberr HACC 943063 
Category Code: 214-425 
Building S i :  27,000 square feet 
Building Type: ~ g s t n r d w e s  
Parking: POV 30 (UTA), MlLV 20 
Cost s%=,ooO 

MAS lIR 
Pl Ill 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N   PAGE^-27 



FACtllTl REQUIREMENTS 

_I 

1 I 8 ~ 1 figure 4.9-1 Area Development Plan for Vehicle hdaintem 
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FACILITY REQUIREMm 

This building sews as the central location for phone and electronic equipment at the base. It will be a new 
building located on the same parcel as the previous cornmunicati center in order to reuse the under- 
ground Mult sys!em. The building is located to the south of the Do0 Security buikling near the main 
entrance to the station on C o d  Sea Boulevard (see figure 4.13-1). The building is 7,600 square feet and 
includes switching rooms, work center and administration. 

Twenty-three staff people and six contading staff work in the building. 32 paricing spaces are reguired. The 
interior of the building shall indude a work center with three work benches. a COMSAC vault nerd to COMCTR. 
The contractor (SouthBell) requires a work center a h  3 desks and a small supervisor's office of 150 square 
teet, and a 6' x 3 tool and testing equtpment storage closet. Bur LocKers are needed and aaequate 
restrooms. The conduit will be provided on top of a primary feeder (see figure 4.13-2 for functional diagram). 

The 485th EIG at Grief#hs AFB wi! determine the exact building requirements after andyzhg the base wide 
commuWons needs. The 485 E l  6 base comrnunicatbm study is pending. See Table 4.1 0 for a list of 
rooms by funclion and special requirements. 

Program Requiromem. 
Project Number: HACC 943064 
Cat~go~Code: 131-111 
Building S i :  7,600 square feet 
Building Type: One story, precast concrete panels, metal standing seam roof 
Parkjng: 23 POV paking spaces, 6 contractor ~IUCJCS and 4 military vans 
Other: locate on existing footprint 
Cost $1 sm ,ooO 

Figure 4.1 0-2 Functional Diagram Pl R H  



FAClllTY REQUIREMENTS 
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Table 4.1 0-1 Rooms (by function) required by Communications 

I MAS TI! 

comnuriorPkn-syrDsmr- 

-=-w- 
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ADPE 
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The primary mission of the Department of Defense Security Poiice is to provide security and protection of 
combat-ready weapon -ems from sabotage, espionage, subvmbn and attack In addition, the security 
police provide the folkwing sawices aime preventbn, resource protection, traffic: control, d e n t  inves- 
tigation, criminal investigation, information security, pasomel security, and das&ilcation management, cus- 
toms inspections, combat a m  training, and maintenance. 

Figure 4.11 -1 shows the functional relationships of individual hndions tequired by the Security Poke @OD). 
The diagram illustrates how the Security Poke @OD) Facility could be hid out. 

The Security Poke @OD) buiiding shall be located on the west side of Coral Sea Boulevard adjacent to the 
main gate and the new communicaXions buikling (see fig~re 4.11-2 Site Plan). The one story 5.000 square 
foot building shall be constNded of precast concrete panels with standing seam roof and metal doors and 
windows (see Chapter 6.0 Installath Design Gtuidelhres). 

The new Security Police @OD) faciMy wiU share a vehicular access drive with the communications building 
off of Elmendorf. Project designers shall coordinate the design and layout of the access drive and parldng 
lots to eliminate design conflicts and assure program requiremen& are met. The Master Plan requires 
hndscapiig at parking lots and around the fadMy be coordha!ed with adjacent buildings and the esta& 
b e d  HARS communhy image (see Chapter 6.0 lnstaaation Design Guidelines). The facilities prominent 
location and function requires s p e d  attention to the architectural detail of the building. This facility along. 
with the entrance gate and gate house creates the initjal impression of the base. 

Program Requirements 
Project Number: HACC 943065 
Category Code: 730-837 
Building stre: 5,000 square feet 
Building Type: One story, precast concrete structure with standiig seam roof 
Parking: 50 paricing spaces for personnel and visitors 
Cental cooling and heating 
Weapons clearing area: exterior space 
Cost: $840,0oo 

Rgwe 4.1 1-2 Functional Diagram 
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FACMY REQUIREMENTS 
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F m  REQUIREMENTS 

w TAble 4.11-1 Rooms @y fundkn) requbed by P O b  @OD) 
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FACILITY REWIREIYIENE 

Bullet proof window benHeen Law Enforcement Desk and waiting area. 

Double door at front of building. 

Eledric cypher lock doMs with key pad for back entmce, law enforcement desk, hallway to armory, and 
hallway to admiiratio~rahing. 

Armory requires two issue windows, heavy steel vault door. 

Pmvide handicap ramp at front door. 

h o r y  shall comply with AFR 125-537 @OD S100.76M) reguht'ins. 

C raised fbor in Law Enforcement Desk room. 

raised dais in TdninglBriefing Room. 

Weapons clearing barrels at weapons clearing area 

Provide exterior lighting at all doors, issue windows and comers of building for exterior security and 
Saf8ty. 
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FACUI'Y REQUIREMENTS 

This projed includes a 200 linear foot black carbon steel pipe encased in fiberglass that extends the existing 
fuel line parallel from Taxiway Braw to a hydrant refueling pit cmtmlly located to serve the 482d aircraft 
parking area In the future, when arlr(tiansrl transient aifmft parking is provided, the line wid be mended to 
the transient operations with fuel senriced from both sides d the hydrant refueling pa. Another pipe will be 
W e d  at a length of 1,500 feet starting north of the US Customs area with a type 40s nozzle. The Air 
Force win hook up the pantograph (portable refueling system) to this node. This system requires cathodic 
protectidn and leak detection. The entire system may require cathodic pratedion. This issue should be 
addressed in the project d e f i  stage. 

P m g m  Req~ire-ria 
Project Number. HACC $43053 
Category Code: 121-122 
Size: 1,700 Jinearfee! 
Type: Biad<cahonsteelpipeencasedinfibwgk 
Cost S 2 ~ , o o O  
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FACILITY REQUIREMENTS 

This existing building will provide a centrally located physical fitness faciiity for the base personnel in an 
improved building. Near'the headquarters wing and the Westwer Street entrance, (see figure 4.13-1) the 
gym is well located to conveniently serve the HARS community. The pedestrian/golf cart spine will connect 
this community function to the rest of the base. 

The 29,880 square foot building shad be renovated to match the cdor and treatment of the community 
buildings. The roof, gym floor, interior and the HVAC system will be replaced and the facility will meet 
AFRES standards (see figure 4.13-2). The faciGty will indude two racquetball courts, a basketball court, 
storage and MWR M i .  The gym will be used for Commandets Call. 

Program Requiromentc: 
Project Number: HACC 943066 
CategoryCode: 740.674 
Building S i :  29.880 sqlrare feet 
Building Type: W i n g  structure 
Parking: Existing parking to remain with some reconfiguration 
Cost: S % ~ , o O O  
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MAS TI! 
PI R W  Figure 4.13-1 Area Dwelopment Phn for Phys~cal Fitness 
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The 301 RQS paarescue tearn trains for combat rescue opeations. supports and deploys from H60 heli- 
copter and GI30 aircraft; The pararescue tearn also provides civilian search and rescue {SAR) and Space 
Shuttle support. The team deploys RAM2 packages, personnel and mainSains pararescue equipment. 
They routinely load RAM2 packages onto G130's. They are built inside the pararescue buiing and rolled 
to the loading ramp. The pararescue facmty is located near the flightline just north of 301 RQS Hangar for 
easy access to &craft. The 13.000 square foot facmty requires a bat storage area with overhead canopy, 
a 9x12 pyro storage shed (50' from building), two engine racks, and a wash rack The parking boat storage 
area shall be designed to provide for loading and unloading of Boston Whalers. fodiacs, and pararescue 
equipment at the water craft storage area The wash rack area r e q W  a concrete pad with adequate 
c!~~n=~o?o stppr! tym mnm?e wa~h  fan@ for wrdon control. The paking a m  shall be fenced in with 
a masonry wall to provide secrrr#y for boat storage and to screen views from base ops and squad ops. The 
wall shall comply wi!h the Design Guidelines for HARS. The developmen! area allows for future expansion 
of this facility. 

The faciIity requires a roliup door at the water uaft storage orea wi!h a loading ramp. The fadfly requires 
storage capabiies for moMlity bins on airuafl pallets and medical mobSaty equipment (one pallet per UTC). 
The equipment mquhs a dimaticaily controlled facilhy. F m  4.162 and 4.14-3 functional diagrams 
show the functional layout of the pararescue buikling. The faciiity is a one story precast concrete panel 
structure with standing seam metal roof (see Chapter 6.0 InstaMon Design Guidelines). Windows and 
doors shall be anodized bronze aluminum with bronre tint glazing. 

Program Requimmontc 
Project Number: HACC 943067 
Category Number: 171-753 
Building Size: 13,000 square feet 
Building Type: One story, precast concrete panel building with standing seam metal roof. 
Parking: 2 suburban. 2 AlV stored M e ,  2 truck, (Wc packs'), POV 40 UTA 
Engine Rack: 2 engine racks 24' long - 8' wide - 8' in heigh! 
Boat Storage: 2 Boston Whalers (maximum length 25') 

- 10 Zodiacs (maxbnum length 12') 
15 WI@IWS 

Cost $1,=,ooo 

Figure 4.14-2 Functional Diagram Figure 4.1 4-3 Functbd Digram 
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FACllCiY REQUIREMENTS 

FUTURE TRANSIENT 
AIRCRAFT PARKING 

li AH Figure 4.14-1 Area Development Plan for Pararescue 

J 
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Table 4.14-1 Rooms (by fundion) required by Parareswe 

- - -  

l e k s  160 

SpecW Require- 
* Access from all sides of buildings * Two access points into parking area 

Covered Storage of Boats Fuel Storage Area CAMS 
Mason@ wall around parking area with gates Easy access to fiigMline 

The project scope for this project for this facility varies from the operational requirements and interview with 
the user. This facilii may require additional space to allow for warehouse and storage yard. This conflic! 
shal be resohred during the project definition stage. 

ll AS! t A 
PI Rl 
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FACILIIY REQUIREMENTS 

Thii new 22,500 square foot building is the central odfice qqmrting the mission ofthe 301sl Rescue Squab 
ron. This unit trains for combat, contingency and humanitarian ratcue upemZions in harsh environmen!s, 
day and night, worldwide, using five HC-130 tankers and eight HH-606 airdelable helicopters. This 
building will housefundkns~as budget, finance, sodaladiorrs,judgeadvocate, publicaffairs, chaplain, 
idormation management, bgistics, personnel, operations and maintenance zredbns. 

This facility is key to the fundions of the 301st and therefore is located in a prominent place near the fligh! 
line (see figure 4.15-1). The building is on axis with the matn stmettha! senres it and is linked directly to the 
base operations faci?ity, where VlPs will arrive. The kdlQng is located to prwide irnmsdate 
access to the flighthe and Coral Sea Boulevard The bddhgk importance and role as a frequent hcst to 
VlPs is further emphasized with a vehicular drop M and hnd~qhg .  

The fust fbor of the budding is separated into four main fundom - operatbns, Me support, GI30 support 
and HH-60 supprt .  (see figures 4.152 and 4.15-3 for functional diagram) Near the entrance of the buiMing 
cwrerrt~ionandmisslontnanageunentfunctbnowUl~. ThenorthsidoofthebrdldlngwfahouseG 
130 functions sucb as bad masters. communieatbns speciaiiot. Wght mgineers, NAUS and pilots. On the 
south side will be HH40 pilot offices and aimw H. rooma In the bad< of the building will be a double 
door to provide immediate access to the ramp for the We apport equipment. This area will have a naviga- 
tion room, t e s t i r e  room, dassroom and storage. Cerdrrrl to the first fbor will be a training center with a 
projection room that can be dividd into three ctsrror#wns or u8ed ar one &rge space. 

The second fbor has the command s e n  and int- support. The stairs are located near the. 
front of the buMing near the main en3rarree doors. VUom will anive at the inSomration management offices. 
Command aflices, personnel and q p r l  are located behind these fundkns. On the south side af the 
building are the int~gence offices, tactics offices and a tacks briefing mom. 

The building wHI be conmte slab on grade, pramst cmcmte panels, metal mof* and complete WAC 
qrstems and adequate fire protection. Two arrtenrrar will be bcpted outskie of building. These shall be 
coordinated with tho control tower to eliminate asdUs One is a dipde antennae which can be located near 
the building. The LP antennae is 50' in height The 100 foot dipob antem shall be spaced 240 feet 
apart from each other. Table 4.15 lists moms by fundbn and special requirements that are needed. 

Program Roquimrrwntt: 
Projed Number: HACC 943068 
Catwov Code: 141-753 
BuiWing Size: 22soO ssrtare feet 

, I 
Building Type: Two stories, precast concrete, metal standing seem roof, flight Gne colors 
Parking: 100-150 POV spaces, 7 miiitary vehicles, trudc kaoiing access 
Landscape: Special errtrarree treatment at vahicdar dropofl, screen tnrd< loading areas 
Cost: s%-,ooQ 

S p d  Requiremanb: 
Back up power ( g e n w a t o ~  for EOClbattle stalf rooms. 
Public address system to be provided throughout m. 
LAN system throughout buiidb.l(l wnnected to all 3Ol RQS buildings 482d hmdquuters (not part of MCP) #RSI[A ~ m g a t n v o f b - g f o r . ~ a n m p a n n M v e h i d m .  

IIRN "" 
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Figure 4.1 5-1 Area Devekpment Phn far 381 st Squad Ops 
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I MRS It A 

P I All Table 4.15-1 Rooms @y func9ian) required by 301st Squad Ops 

w 
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FACILITY REQUIREMENTS 

US HH-60 HANGAR 
The purpose of this facilily is to house 3 h e l i i e r  airaaft with bhdes extended, during repair and mainte 
~nce.  This is a new 30.000 square foot facility for 301 st aleraft. The propod HH-60 hangar is located on 
the ramp in the southwest corner of the 301st hangat area (see figure 4.13-1). The hangar will house 
personnel and equipment necessary to conduet aircraft maintenance. inspections. repairs and mocTdiions 
on the MH606 helicopter. The new fad@ at HARS will provide a three pos#bn maintenance bay, shop 
space, training, a 4,000 square foot secured armory and fuel bhdder storage. 

Project Requirements: 
Project Number: HACC 943069 
Catap~y C&: ?41-1E 
Building Sue: 30,000 square feet 
BuildingType: Hangar 
Parking: 5 Milita~y, 20 POV 
Cod: $3,oso,ooO 

Special Requiromentc 
M i u r n  electric and HVAC 
Overhead hoist for removal of engines and transmWions 

Low air compressor with air lines in wails 
Aqueous Fill Formmg Foam (AFFF) 
skylights 
RetmctableGgtUsockets 

Flownosedoorfortowvehide~ 
Waterlfke hose for floor deaning 
Fnalarm 
PA system, computer Gnes. phone r i  
~ ~ w i ! h ~ r o o r n s , r n a i e a n d f e m a l e  
Emergency showers with eye wash 
Groundreceptades 
OWwater sep8rator 
Grating around main doors for drainage 
Antiskid concrete floors 
Y e l b w t o w ~ i l i n e a  
Outsiderampmadlights 
Separate access to secured armory, 
Whout entry to inside ob hangar 
CAMS 
Provide conduit for Mure Local Area 

Figure 4.1 Ei-2 Fundional Diagram 

w 
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FACILm REQUIREMENTS 

Figure 4.16-1 Area Development Plan for HH-bO Hangar PI R H  
i.I 
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The GI30 Hangar provides maintenance and support to GI30 aircraft. The DCM will be located on the 
second floor in the back d the hangar. The GI30 Hangar is located adjacent to the ramp within the 301 RQS 
Hangar operations area (see figure 4.1 7-1). Parldng wiO be provided across the drive in a hrge parldng 
lot provided for the 301 RQS operations. The area dev- plan idensirks the parking area this facility is 
responsble for conszruering. The GI30 Hangar requires a tow vehide door and circulation around the build- 
ing. The structure shan be constNded of precast concrete panels and metal sheeting and standing seam 
metal roof. See Chapter 6.0 Installation Design Guidelines for HARS design standards. Figures 4.17-2 and 
4.17-3 functional diagram illustrate the basic layout of the fadnty. 

Pre=rr?lr R!qclre..u* 
Project Number. HACC 943070 
Category Code: 211-179 
Building She: 22,000 square feet 
Building Type: Hangar type with a d m i i n  on second floor, precast concrete panels and standing 

seamroos 
Parking: POV 80 UTA MLTV, 3 St~tepvans, 5 tndg, tow vehicle 
cost ~~ 

411 C- 130 HANGAR IWlTH UCMl 

FAClLlTY REQUIREMENTS 

Note: Building 702 will be demoiished before constnrction. 

Figure 4.1 7-2 hmnctbraal Diagram 
r 
Fgure 4.17-3 Functbnal Diagram 
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FACUITY REQUIREMENT 

Table 4.1 7-1 Rooms (by function) required by GI30 Hangar 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  ~ f f i ~ o - 5 1  

QA Supe~sor 
QA&TO Lobmy 

Analysis 
DLR 
C Office 
DOC 
,Job Cont. - 
P&S 
AMU 
Maintnenace Administration 
Maintenance Control 

. QA 
Dock Chief 
OM Chief 
tine Chief 
Flight Chief 

150 
1,000 
300 

150 

400 
2,000 
800 
200 
400 

- 200 
200 

1 AMU for GI30 



w Special Requirements: 

G13OAVA 
Requires tow vehicle 
01 Water apambrs 
Ground ~ S t t i p i m g  
AFR 
Low air pressure 
Tdessdoor 
PA system 
swgm 
Fmahnn 
CAMS 
Retractable iight sockets 
Emergency shm/eye wash 
Ovemeadhoist 
22w110 electricaI 
Water faucet to h e  fbor are  
Grating arowd main Qor for drainage 
Anti-skid surface on concrete hangar door 
Gas Generator to provide emergency 120.60 HZ powerto maintenance control 
VHF & UHFAntm m q h s  3 STU for maintenance cont. and DCM offke 
Y e u o w t o w ~ t i n e s  
Outside ramp fbod lights 
Provide conduits for futm Local Area Netwwk (LAN) 

P l All 
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FACILJTY REQUIREMENTS 

The benson tank storage facility will be located within the GI30 Fuel CeWCorrosion Control Hangar (see 
section 4.1 9). The facility is a 1,250 square foot pre-engineered fa* that will store 18-20 fuel cells for the 
C-130 aircraft (see figure 4.19-2 for the functional diagram). The benson tank storage fac i l i  will require 
minimal electrical and HVAC. 

Project Requiromenm 
Project Number: HACC 943070 
Building Size: 1 250 square feet 
Building Type: Located within C-130 Fuel CeWConosion Control Hangar, pre-engineered fac i l i  
Cost: w,llco 

WASIIR 
PI R H  
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FAClllTY REQUIREMENTS 

The C-130 Fuel CelVCorrosion Control Hangar is located In the 301 RQS operations area adjacent to the fire 
station and the C-130 Hangar (see figure 4.19-1). This facility maintab and repaits C-130 and HH-60 
aircraft fuel systems. The C-130 fuel cell requires a ramp with roll up doors at either end of the maintenance 
bay (see figure 4.1 9-2). The facility requires a bladder buildup, test room, foam drying and storage room, 
with air condiioning, ventlatiin and a benson tank storage. The tank storage is a 1,250 square foot pre 
engineered facility that will store 18-20 fuel cells. The facility shall include wash rack capabilities and 
requires a rectifier. 

Program Requirementsx 
Proj-e t!u.nkaf: YACC ,943054 
Categoty Code: 211-179 
Building Size: 22.000 square feet 
Building Type: precast concrete panel structure with standing seam metal roof (see chapter 6.0 Instal- 

lation Design Guidelines). 
Parking: 8 POV 
Cost. $3.1 90,000 

Special Requirements: 
CAMS 
Provide conduit for future LAN 

HRS IIR 
PI Rl Figure 4.1 9-2 Functional Diagram 

av 
P A G E C . ~ ~  H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  



H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  PAGE- 



The project scope for this project for this facility varies from the operational requirements and interview with. 
the user. This faciaty may require additional space to abw for warehouse and storage yard. This conflict 
shall be resolved during the project definition stage. 

MCellOMm 

ahnmFlrilrL.rTg~(ROQm 

Faem Drying & Stonge Roa 

Erie shop 

-shop - Eng Ghop 

 PAGE^-SE V O M E S T E A D  A I R  R E S E R V E  S T A T I O N  

P a m r A C F T W  

SlltvwEadpmnt 

M S h o p  - 



FACIUTY REQUIREMENTS 

420 HAH!AA APPADACH 
The new 301 RQS hangars will be buitt at the flightline will require an additional 7,000 square yards of ramp 
paving to provide aced from the flightline to individual hangar facinti. Paving will meet Air Force stak 
dards for cargo plane and heGcopter parking needs. See fm 420-1 for location of new pavement. Grad- 
ing in front of hangars shall be designed to allow rinsing operatbns to drain to oilfwater separators 

Project Requiremen- 
Project Number. HACC 943054 
Category Code: 112-211 
Size: 7.000 square yards 
TYPO: 12 20iiFai6 &b 
Cost: $1,125,000 
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[ # I  HANGAR 

Figure 420-1 Area Development Phn for Hangar Approach 
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FAClLlTY REQUIREMENTS 

The mission of the avionicslECM facility is to provide repair and troubleshooting of abtmrne communica- 
tions, Navaids, guidance and control and electronic CWCdenneasures. The building is located on the flight- 
line in the 301 RQS hangar area (see figure 421-1). Due to the limited amount of flightline area, project 
designers shall be fully aware of adjacent uses and potential conflicts when siting and designing this facility. 
The architecture shall comply with the HARS Ins!aMon Design Guidahs. The functional Diagram shows 
the conceptual layout (see figure 4.21-2). The facility re@res a rdlup door on one side with three double 
doors on the flightline side. The AGE readyline storage for 301 st RQS operations will be co-located with this 
facli. 

31e1 e WG ihi* &>o* hit:-in the fsu"itj. wn~rn~c~s l~~v iga ' jo i l s ,  gitidancdconti~l, xd dactx~& m a -  
t ermeasures. 

CONA requires a secured room inside a secure b u m  for (CCI) equipment. ECM requires a secure work 
area for dassified equipment. Power requirements for 115 VAC to 115 VAC 400 AC-3 phase. The faciiity 
requires air conditioning and an emrironmentaly controaed area Requires air compressor in CONA and G 
andC 0-15O~,reducedt015psiintheworl<bayareas. 

440/220 single phase ECM - 2,000 sf Air pressure CONAlECM 0.1 50 psi 
CONA - 2500 sf Environmentally controlled air OIC - 1500 sf 

Program Requirements: 
Project Number: HACC 943071 
Category Code: 217-712 
Building Size: 8,400 square feet 
Budding Type: dab on grade, precast c o m e  panels, metal standing seam roof 
Parking: 42 POVparldngspaees, 2miritarytNdg 
Other: Space ternmure to be maintained between 6P F and 79" F with a minimum relative 

hum* of 15% 
Air compressor will be used to supply 15 psi to tw outlets 
A single point ground will be provided for the entire building 
$1,150,000 

Figure 421 -2 Functional Diagram 
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FACILITY REQUIREMENTS 

w 

FUTURE TRANSIENT 
AIRCRAFT PARKING 
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Table 421 -1 Rooms (by function) required by A v h W E C M  

Special Requirements. 
Space tmpet~tur6~  to be . mEunSaured . between 69# F and 79R F with a minimum relative humidity of 
15%. 
A compreswr will be used to supply 15 psi in wak by area 
A single poirds ground wJI be provided for the entrance building 
Air compressor in CONA and 08C 0-150 psi 
1 1 5 V A C 4 0 0 I - E - 3 p ~  
ECM requires a mawed work area: dass B vault for eraire space 
Sound insulation in Power Room 
CONA shop: secure room will be inside dass B vault, screen to prevent RF radiation 
28 VDC wiring and exterior lights on SE and NE sides 

CON A dlbe 

CON A Shop 

E m  shop 

Au-n shop 

~~b(nd~h.1 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  P A G E I ~ I  
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2575 

900 

1,375 

rm 

Wrpdom 

QubledoanlrhoptabdP.rBMlrtt 



FACILITY REQUIREMENTS 

The Engine IhR provides maintenance and repairof the mgine and prop asmbbs for 301stk HH-60 h a g  
ters and HCG130 ahaft and equ@mmL This nw 8.000 squam foot buSlding ie W e d  on the ffight Ene 
between the GI30 hangar and the HIi-60 hangar. It ir adjacml to the aviorjcs fa&y (see figure 422-1). 

T h e m a j o t ~ a r e a i s t h o ~ a r e a , ~ ~ b e ~ i n ~ f o r ~ .  Thfshrge. 
open-bay type area wii be brd<en down frPIctionaily im engine repair bays, a pmpder work area an engine 
wash bay and spare engine storage. The rrsef shall be kit- by the designer to determine the best . 
furretionallayora(seefigure4~-2andfigrrre4Z-3). T h e ~ ~ a n d a r e a s ~ n o t s e p a r a t e d b y ~ m  
orwaiis, butaredendedbypainSed6neeonthefbor. TheenginewashbaywPreqtrireaaeeningbyetthefa 
CMU low wall. ar a cur!&. The user &wid !x cam!ad !or .his cbk. Shcp vm?!Mr! shud a!so !?e 
*hdudd. 

Shopco~airoutleSswiPberequiredfura0areaa Thedesignershananmdtwiththe wconceming 
the took needing comprerssed air, and wi0 apply d i v s r o a y m f o r  sbingthe air compressor. The 
air cmpmssor should be phyddy W e d  in the mechkai fwm. Include refrigerated air dryer on the 
system Thedss ignetshouid in terv iewthe~~the  for &ct~W receptgdes for the 
wrkbays. Theentiremaintenance . . - M w e d  = HID tVpe GgWng. The gensrsl 
Blumtnatronshouidno4e#ceed50f~ 

T h e f l o o r s h a P b e c o n a s t e a n d e s s e n t i a n y ~ ~ g t t h e ~ ~ .  Thefiourthkknesshouldreflectthe 
engine and tmqorter weim expecW. 

The wash bay floor shaP slope to a floor drain This drain shaE amnea to an dllCHatet sapamtor. A pre 
EreadmentfacintymaybeuPedtoEnlbddandnm~spi8s. Thiswilbedetemrinedattheprojectdefii 
stage. The user can povide the designer the type of soaps deeners and frequency of washing and expected 
water usage for sidng the separator. Hot and cold water should be provided at the wash bay. 14 (UTA) stalls 
areanticipatedto beassigmdtothisfacitity. 

Program Requireme 
Prom Number: HACC 943072 
Category Code: 211-1 57 
Building S i :  4OOOsq~aref-t 
Building Type: Two stories, precast concrete panels, metal &inding seam roof, flight line cob= 
Parking: onetawtrud<andonestepvan 
Landscape: screenrdlupdoorsfromBaseOpsandVIParrival 
Co* Ss1om 
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FACIm REQUIREMENTS 

~~~~~ 

Figure 4.22-2 Fundional Diagram 
-- 

F ~ M  4223~unc tbd  Dm- 

Table 4.22-1 R - W ~  (by function) required by Engine I&W301st 

Special Requirements: 

Computer room with CAMS terminal and dimate controd 
Anti-skid floor surface 
20'cemgs 
22w110 voff 
t 2' wide drive way to the roll up doors on opposite ends of shop area 
CAMS 
1 hoist system, bridge style with two h o i i  spannmg the length of the shop and engine bay areas. 

HRSltR : 150 psi air capabmties along with all other AFM 86-2 requirements 
Provide conduit for future LAN 
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FUTURE TRANS1 ENT 
AIRCRAFT PARKING 

" Figure 4.22-1 Area Development Plan for Engine I&W3Olst 
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429 IlnlIRRl RlHSr RAEX 
Rinse operations are necassary to help control corrosion for all types of operations. This area features the 
most undesirable sal! corrosion conditions q m h c e d  in the wntbatd United States. The 5,000 square 
foot area for the new rinse rack will have recessed lights, high pressma nanle, underground b w  psi node 
and air conditioning flow. Tuner is set for 2 112 minut68 wiIh automatic shut off. The facility shall be operated 
by radii control. 

Project Requirements: 
Project Number: HACC 943073 
Category Code: 116.672 
Buiiding Size: 5,000 square foot area 
Cost $300*oOO 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  P ~ E W  



U4 SMRll ARMS RRIH6 A A H R  
The small arms fuing range facility provides the station personnel with a chsmom and pradice facility and 
a means of meeting fire anns regulations. The 2,100 foot new building is located on the west side of 
US Customs away from habitable buildings and areas that could sustain praperty damage (see figure 4.24). 
The safety arc for the fadMy is 3,000 feet. It is easily accesWe at the south end of Westover Street from 
the rest of the sWon Anhough the location of the firing range should have been doser to the grenade 
range, the hck of water and sewer lines in that area of the s i b  made the proposed location more cost 
effective. 

The building wig have three dassrooms and an a c i m i i e  area near the f m i  of the building with access 
ta paking (sez fiw 2.24 fsr fucdor& dkgrzv). Th9 rear d the bur?dhg p.mMes access to the firing 
range, maintenance, ammunition and equipment storage. The back of the fad&y will have truck access for 
deliveries to the storage room. Roll up doors and a roof o v e ~ g  will be provided at the W m g  area. 

The range win have 21 shooting positions with an a d j j  Vault, deaning area, storage and unisex lavatory. 

Program Requirements: 
Project Number: HACC 943052 
CategoryCode: 179975 
Building Sbe: 2.100 square feet 
Building Types: One story, pmcast concrete panels, metal standing seam roof, flight line colors 
Landscape: screen truck loading area 
Cod: Si,loo,OoO 

P A G E ~ G  H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  

Figure 424-2 Fuclctional Ciigrarn 



Figure 4.24-1 Area Development Plan for Small Arms F h g  Range 
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FACUIY REQUIREMENTS 

The total improvements to the infmmcture will be $24200,000. Asummary of the road and utiri improve 
ments follows (see section 3.4 for more details): 

Road systems on the base will be s&&antii reused. Coral Sea Boul0Yard and Westover Street will be 
widened to provide adequate entrances into the base and airside and air support area will be reconfigured 
(see 3.3 Ciulation). 

Eledric senrice will be provided by Florida Power and Light, underground, and using the existing substation 
adjacent to Mystic Lake (see 3.4-1 Electrical Distribution). 

Water distribution is bemg evaluated to determine whether the system will be operated by AFRES or by the 
MiamiiDade Water and Sewer Authority (WASA). Water pressure may need to be boosted on the station 
(see 3.4-2 Water Distribution). 

Stormwater management will address the two different wer land flow drainage patterns within the canton- 
ment area. Because add&ional drainage ditches for the new stomwater system would be needed, security 
is an issue. Therefore, on-site retention basins ate bemg considered (see 3.4-3 Stormwater Distribution). 

The agency who wiR operate the sanhy sewer collection systems is also being determined. Whether 
WASA or AFRES will take over the system. the system will be an extension of the existiig gravity sewer 
collection and transmission system. The new lines will be within the weafield cone of influence. This will 
need to be monitored (see 3.4-4 Sanitary Sewer Colledion). 

..I One of the existmg two parallel 8 inch fuel Iines wiII be used The other will be preserved for possible use by 
the civil airport operators (see 3.45 Fuel Distribution). 

The placement of communication lines wiU be m e d  by the Military Communications Group. A com- 
mon trench will be used where electric and communication lines coexist (see 3.4-6 Communications). 

Project Requireme- 
Project ~wnber: HACC 943074 
Category Code: 100-000 
Project Cost $24,200,000 

 PAGE^^ H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  



This facitity co-bcates base operations, transient maintenance and the weather area in one facility next to 
the ramp. 

Base operations mission is to insure that proper rnahtmmce is accomplished on runways, taxiways, atfield 
lighting, navigational aids, and the surrounding grounds. They are responsEble for filing flight plaM and 
Wght fobwing' with the FAA. In addition, base opwaths main&in DoD flight infomation pubiicatins for 
base flying units. Transient maintenance is responsiMe for sunking, trspections and maintenance of tran- 
sient aircraft (IAW T.O. 00-20-5). 

Tl?e bass ~ r ~ C ~ r i s ~ m & t t  ~l;b;Iterr;mce isciliry has been sited abng the ramp to provide dired access 
to the faciaty for VIP an- and transient opm!&ns. The dgvebpment site for the projed provides for a 
VIP drop off area and direct access to Coral Sea Boulevard (see figure 4.26-1). Additbnal hndscaping shall 
be provided along the access drive and adjacemt to the main entram. Parking is a d j j  to the facilay for 
easy access. The facility shall be a single story pmcas~ cmcmte panel stndure with a standing seam roof 
and metal doors and windows. Due to the coordination reqrrirements of base opedons and weather, the 
new fadaty witl provide direct access between the base and the weather area Fig- 42G2 
and 4.26-3 fundional diagram illustrate the functional layout od the fadaty. The project requires coordination 
of NavaWweather cabling between the contrd tower and this new facility to redWpnevent system down- 
time. 

Project RequiremonW 
Project Nwrber: HACC W3075 

aV Cat-Number. 141-453 
BuikJing S i :  6,750 square foot 
BuiJding Type: one story, precast concrete panel buWing with standing seam roof on concrete sbb 
Parking: 23 POV, 4 (3 truck, one sedan) 
W A C  
Secured storage 
Roll up doors at garage 
VIP entrance from fightline and drop ofl area 
Cost $1 ,I o0,ooo 

Figure 426-2 Functional Diagram Figure 426-3 Functional Diagram 
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FAClLlTY REQUIREMENTS 

 RE TRANSIEM 
AIRCRAF PARKING 

1 I 1 Figure 4281 Area Development Plan for Base Operatiodhnsient Mainterne 

v 
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Table 426-1 Rooms (by fundion) required by Base -famiant Maintenanoe 

FAClllTY REQUIREMENTS 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  



Base Operations: 

Communications: 
VHFNHF radio and telephone lines 
AWDS computer 
SPARCS computer 
D i i  access to the ramp 
VIP dropoff at the main entmce to the fadty- 
Secjied door between ks c;e&cns and t.wdierrt mliMsnarlcrc! 
Secured Storage 

Transient Mainterma 
Storage space shali be available for crash equipment, aimaft dings and skate dollies. 

Weather Area: 
Homestead Weather Statbn Equipment 

Air Force Digital Fax Machine* (weather maps) 
Lightning detection indicator. 
2 Comeds Tminals' and printers (send and receive weather teletype data) 
Satellite machine (2) 
Dial Up Radar.." 

HFRB broadcast set 
Weather Observation Rack (temp., dewpoint, wind, ceiling, etc..indicators). 
Personal computer and printer 

Can be replaced with Automated weather distribution system. 
Can be replaced by Next Generation Radar Equipment. 

 PAGE^-72 H O E I I E S T E A D  A I R  R E S E R V E  S T A T I O N  



Building 360 is the central lodon for wing headquarters MSSQ, recruaing, command post and mobility. As 
the receiving point for all reserve personnel and viators, it has a pmninmt kcatkrr near the entrance to the 
base on Coral Sea Boulevard (see figure 427-1). A vehiwhr dropoSI and special hndscape treatment will 
be provided with limited VIP parldng in the front of the builbing. Because of the importance of this building 
special mention shall be given to its renovation. The dropoff area shall have a port codrere end hndscaped 
entrance cowtyard. The treatment and detailing of the brril&lg shall reflect its rde as the heart of the HARS 
community. The rear courtyard will provide a cerrSral gathwhg place for personnel. The courtyard shall 
provide a shaded, special paved plaza with outdoor seating and tables to accommodate lunch time adhritias 

. 

by the pemnnel. It shall be designed with a strong feUmh@ to the cross spine of the pedestMgoB cart 
+*om. P a d s s t i i  aiuiadai bn '& buEkii b the M- ccu;?jsrd &xi fa% tha pki i ig  bt t t  :ti 
buiiding need to be evaluated h more detaii dwing project cldidth 

The 482nd MSSQ (see figure 4.27-2 for fundional diagram) has six sedbno which are mpnsibie for the 
administration of all programs and projects for reserve pwsonnd. Pen#uurel, Wormation management, 
famiisuppoIt,socialactions,MWRandorderfyKxJm. EachsecrionreqlljteSitsownarea Specialrequire 
ments indude: MWR pallets and equipment storage, personnel system equipment, dtnate controlled, 
mail distribution, and publications and forms. 

The headquarters command post (see figure 427-3 for fundional diagram) is a highfy secured area It is 
located h the south wing of the building, on axis with the entmnc&receptbn area. The wing opwatbns 
center (WOC) is respMlsible for keepiig the wing commander informed on current status of ail assigned 
wing asset&. The WOC is responsible b responsible for receiving, andyzhg and distribution of sensitive, 
time critical infomath The M1c88 are oriented around secure battle stsjf rooms. The area indudes 
'PlteUigence afficea, storage, power backup, telephone, conference, break room, bathroom with showers, 
OIC, NCOlC and an entrapment hell from the admbjstration headquarters. The command post wiU reqube 
cameras in the hall and entrapment a m .  

The mobility and equipment storage is also in the wing headquarters building. It is located in the north wing 
of the building with tnrck badhg access. 

4.27-2 Fundional Diagram - 482d MSSQ 4.27-3 Fwretional Diagram - Headquarters 
Command Post PI A H  
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FACIUM REQUIREMENTS 

PI R H  Figure 427-1 Area Development Plan for Whig Headquarters 
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Program Requirements: 
Project Number. HACC 943076 
Category Code: 17145 
Buifdiig Size: 43.000 square feet 
Building Type: masonry block with stucco finish; standing seam metal roof 
Parking: 
Cost $ ~ , ~ , O O o  

Special Requirsnwnts Command Post 
Cipher locks on both doors in entrapment ban. cipher locker into battle staff area. secured 
Camera in entrapment and hallway leading to command post 
Voice system in entrapment 
ID pass slot at second secured door in erdrapment area. 
Battle ataSf and command post must meet Air Force standards for a priority B resource. 
All ordskle wak must extend from fbor to ceiling. 
Separate AC with back up generator with transfer plate 
lnfrusion Alarm 
solid-!J 
Telephone cirwit room 

Raised area (V) for battle staff 
SRC small two door vault 
Raised area for computer uses 
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FACILITY REQUIREMENTS 

Table 427-1 Rooms @y htnctbn) required by W q  HeadqmrterS 

- - - -p - 

NCOtC 80 

OIC 80 
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MASltR 
PI R N  

- 

Tel.phon 

SRC 

TOTAL COMNAND POST 

XP 

Fnvles 

- - -- - 

80 

1- 

Po0 

4aaD 

leoo 

3880 

rms 

Conkma 

Ruuoonm - 
Reauiti?g 

Rm&mms 

F-mON 

Mssa 

676 

smo 
575 

4300 

400 

UOO 

575 

lOI10 



Exact room configurations to be determined at project definition. 
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FACILITY REQUIREMENTS 

An existing dormitory (Building 476) located ofF of Coral Sea Bouievard near the main gate will be upgraded 
to provide adequate housing for Air Force Reserve poroonnd. Its bcation prOYides msy amxs to dining, 
headquarters and MWR faciliies (see figure 428-1). The parking area, on the northeast comer of the site, 
will require modification to allow for a secwity fence abng the mn!omad line and a turnaround for the 
residence. Walkways and openspace around the dombries shafl be reconfigrtred to provide usable corn- 
yards and hndscaped open space. The initial projec! shaa reconfigtrre building 476 to increase room sizes 
and improve privacy. This will be accomplished by pruviding access to indMual units from the outside via 
exterior stairwells and balconies and utikhg the central hallway to inaease unit sizes (see fgure 428-2 and 
428-3). Thii dorm will indude a bmetting affice. The ardritecEural detail shea comply with the HARS Instal- 
lation Design Guidelines (see Chapter 6.0). Other a W n g  d w m b b  will be rrpgaded on an as needed 
basis lo match. Designers shaii review ibor plains and andact &a to cht6;;r.k r c ~  2fn53m- 
tions They shall allow for fire truck access around the entire armvie parking lots and hwn areas. Presently, 
the two dorms south of the dining facility (Building 400) are dated to be dernolish8d within the next sixty 
days. They would cost approximately $5 miItion to renovate. hPure projects will be renwating the remaining 
three dorms north of the dining fadlity to provide adequate . . bibting for UTA rocprlements. 

Upgrade Building 476 
Roof shaU be standing seam metal See Chapter 
6.0 lnstaflation Design Guidelines for exterior cobt 
and detail -=-- 
Provide exterior stairs and balconies 

 PAGE^ H O M E S T E A D  A I R  P E S E R V E  S T A T I O N  

Update WAC, electrical and plumbing 
Provide common laundry mom 
Provide community room - UnaS shall have exterior access via balcony area 
Provide sprinkler system for fm protection in all 
rooms 

Program Requimmee 
Projed Number: HACC 943077 

+\!\\\\\\\\\\\x\\\\\\a\\\\\\\\\\~ - I 
OCBllClCL 

\ + + .................................. 43 4-{ 
: ; - . ; :  

mmm 

Category Code: 721-315 figure 42&2 Fundional Diagram 
Building S i :  24,948 square feet 
Building Type: ' Three stories, painted stwxo, metal sanding seam roof, HARS approved accent cobr 

on roof and other metal detailing. 
Parking: 1 space per untt and 4 visitor parking and service parldng spaces 
Requires 120 vott electrical in hundry area 
Cost: $2300,000 
t 



figure 4.28-1 Area Development Plan for Damlay (Buiiding 476) PI Rl 
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FACUN REQUIREMENTS 

The mobility processing facility is responsibie for managing all cargo incoming and outgoing. The mission 
includes projeding all mobJity tasking and depkying the 4824 and 301 8. Also included is maintaining war 
phns and OPLAN requiring mobilization. The new, 40,000 foot, two story building is located at the 
south end of Westover Street, (see figure 429-1) on the fligh!lb for easy kading of cargo and personnel. 11 
is conveniently located near the AGE from where much oS the cargo comes. 

As missions am hunched assigned pasomel and cargo &8ftQm the shops for processing. A fenced yard 
with a controlled gate is used to cdled and orpanire cargo. Initbfty, the cargo is weighed, sterilized, cra!ed 
and mapped It is organired Lrto a cMked ryep (simulating the silhouettes of the phnes) in the order it is to 
~ ~ M X ! ~ E ~ O * ~ W S .  ~,~~:3fse22.p5~~.~a83.~t~broken,spmg0:m~~~ 
to be temporarily stored Inside, pensonnel are being W e d  on the de&& of the mission and obtain their 
equipment bags before walking out to the plane. Upstabs is the viewing area where the mobility control is 
conducted. The opaator in this room must be able to see both lhe cargo prrrcessing yard and loading of cargo 
onto the plane. A-e viewing area where the opwator can be w e d  brd nut interfeted with is provided 
adjacent to this mom. The submotor pool also needs a viewing area to support the m o b i  process by 
monitoring vehicle activity. (see figure 229-2 for fundionai diagram), 

Table 229-1 lists rooms by fundions and special requirements. 

Prognun Requireme- 
Project Number: HACC1)43078 
Categarycode: 442-758 w Buiidingslze: 40,oOOsquare feet 
Building Type: twost~,precastconcmtepanels,metalstandingseamroafs 
Parking: 21 Speces 
Cost: =so,- 

RRS I f R 
I! R H  
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FUTURE SUPPORT 

FUTURE SUPPORT 

. 

Figure 429-1 Area Development Plan for MobPi Processing 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  PAGEMI 



Table 4.29-1 Rooms (by fundhn) r q h a d  by Mobmty PmeSshg 

I Passenger Processing I I 
(Bags and Storage I 1 

-- 

!SECOND FLOOR l8000 
--..- I 

Mobility Control 
SWotor Pod 
Conference 
Viewing 
LOGMOD 
Administration 
DOX 

Special Requirsmentr: 
Communication systems must satisfy requirements MiSlfA P ~ e g ~ ~ b e t w e e n v i R v i n g m o r n a n c i m o t i m y c o n t m ~  

PI A N  Mobiiii control unit room mush have clear visibryI to flightline and cargo processing 

Y 
P A G E ~ B Z  H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  



430 RlRC RR A COlBRl MRN t UV tRIHG lKNRUMBTATlOl IRCMll/P00 SHOP 
The mission in this 2,400 square foot buWing is to store and repair simulatktn equipment awiliary to aircraft 
combad manewwing instrumentation (Awl). The facility is W e d  on the flighthe, cmtd to aircran 
parking and hngars, a! the south end of Coral Sea Boulevard adjacmt to the base ops building (see figure 
4.30-1). There are three sZan people which is the same duhg UTA The 12 by d POD'S are brought into 
the storage area on m&s. The storage area requirerr d \ r p  doors on one end for POD rack access (see 
figure 4.30-2 for hrnctional diagram). 

Projed Requirema- 
Project Number: HACC 943079 
Categ~vCode: 2l7-713 
Buiiding S i :  2.400 squate feet 
Building Type: One story, precast concrete panel, metal standing seam roof, flight line CO~O~S 
Cod: 5 - m  

Special Requireme- 
*Outsi&paintkd<er(lQx6') 

Climate contmkd in computer area 
Alarmsystem 

Outside elecbical okdm (110v) 
Grounding at work benches 

w *aedricalllQ1220 
Sprinkler system and fire detection system 
Outside faucet neJd to err~lance ramp at POD storage 

F m  4.30-2 Functional Diagram 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N   PAGE^ 



FACILITY REQUIREMENTS 

1 
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FACILRY REQUIREMENTS 

The civil engineer has a mission to maintain and repair the station's real property, design and construct new 
work and manage envirohental issues. The new fa* will provide a central location for these fundions 
whi i  were previously separated into various buikjings. The new 27,000 square foot building is located in 
thg industrial area and has a prominent location on axis at the end of Big* Street with easy access and a 
visual connection to the administration ruriLling (see figure 4.31-1). The importance of this building is ern- 
phasized with a vehicular drop off and special landscape treatment. 

The complex indudes three components, the main buil&ng housing a d m i i i e  o f f i  and workshops, a 
warehouse and yard. The oSfices are oriented around the entmw courtyard, with wwkshops in the rear of 
.h M i  wiiii b W La&-d. 'ckxuxdmse is orbrid -&h the loading dock 3w3y fran the 
street. This creates a more pleasant image along the sheet. The yard is fenced with two rolling double 
gates for security. The yard is centralty bcated between the warehouse, the woricshops and an outside 
storage area to allow for shared and efticht use of the yard (see figure 4.31-2 for fundional diagram). 

Designers should be aware of special requirements beyond the scope of this chart that would be needed to 
provide admust and dimate control based on shop adMti. TaMe.4.31-1 lists the fundions and special 
requirements of the fadlity. 

Program Requiremen!sz 
Project Number: HACC 943051 
Category Code: 219944 
Building Size: i.I Admhmme: 27,000 

vvamtmu88: 21,700 
outside storage: 20.250 

Building Type: One story, precast concrete panels, metal standing seam roof, accent color on roof 
Landscape: Special entrance, screen views to bading 
Cost $3,@,OOo 

Figure 4.31 -2 Functional Diagram Pl A H  
H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  PMaas 
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FUTURE SUPPORT 

FUTURE SUPPORT 

1 I 1 1 Figure 4.31 -1 Area Development Plan for Civil Enllheailp Complex 

@ 
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TOTAL WAREHOUSE n m  I 

The project scope forthis fPeHay has been iderdified as 27,000 squate feet. After review of operatbnal 
requirementsandinten?iewswiththe user, t h e f a c i l i l y m a y t e q u i r e ~  spaceto allowforwarehouse 
and storage yard 

This conflk! shall be motved during the project deRnttion stage. 

P A G E ~ ~ B  H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  



492 MRlH t It CTAIEAI OlSTAlBUTlON SVST t M 
In addition to the electrical senrice outlined m section 425, a raew main electric feeder will be provided for 
$3,500,000. The coMedion will run from the main subsbtion throughout the AFRES cantonment area. 

Project Requiremen* 
Project Number: HACC 933091 
Category Number: 81 2-225 
Cod: s,=,- 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  PA GEM^ 



The Florida Air Natiinal Guard (FANG) maintained an alert complex at the northeast end of the HAFB 
runway which is needed to accomodate aircraft, personnel and equipment in support of Aerospace Defense 
contingency plans for defense a4 the sordheast United States region (see figure 4.32 for location). 

The crew madines building must provide aiert crew quarters for eight pbts plus operations and mainte 
nanca space for support and security personnel. The sbfters must m e  four alert fighter intemp 
tor aircraft. 

Program Requirome~ 
Frojut2 iJi-. ..a- a U L O L  

nhuu 3aaya, 
CategOQf Code: 141-185 
S i :  57,000 square feet 
Stories: muk& metal skin, metal standing seem rod, flight line colors 
Cost S s * ~ * ~  

P A G E ~ O  H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  



This hangar will be used-on an interim basis by HAM. It is on the AF BDA for eventual reuse by the 
community. It has been identified as a critical building for the successful civiiian reuse of the base and will 
eventually be transferred to the County. It is located outside of the cantonment area, on the flight line (see 
fgure 4.34-1 for the bcatbn). .. 

This existing 180,000 square foot hangar will be repaired structurally and have a new outer skin built. The 
Mi will have all new eiectdc systems. 

Project Requimmem 
Project Number: HACC 6ssciS 
Category Numbec 211-111 
Building Type: 180,000 square feet, mutti, metal Skin, ffightline colors 
Cost wmoO0 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  PAL~EMI 
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The existing control tower was 60% damaged by the hwicane and the temporary tower does not provide a 
full range of services. To dbw for a fully fundional ftigh!iine operatbn, a new control tqwer, meeting FAA 
standards, Wm be rebuilt near its m n t  bcatbn. The control tower w9 be shared with the civii aviation field 

The tower will be bcated a d j j  to the fire -4 just outside d the cantonment lbre (see figure 4.35-1). 
Thecontrol towerwin be 135high tothebaseafthecab, whichwasalbwsfofviewOtoTaxiway Bravower 
the Gj30 hangars. Cleer v h i  of all fuWW. trafffie patterns, aiert and parking areas are needed to 
ensure adequate and safe air and ground tmfk cordrd on and around the abfield 

The towerwiU indude spaceforairtdt'b control Operations. crew briefinus. electronics. radio and teleohone 
equipment and controller management functions. Fue protection systems, backup power, air conditioning at 
20 tons and other necessary support will be provided. 

Project Requireme* 
Project Number: HACC $33084 A - Conbol Towet 

HACC 933084 B - Eqrdpment 
Category Code: 149-962 
Cost $2,7OO,,ooO -.Control Tow~r 

$1,500,000 - Equipnwnt 

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  pffi~4-93 
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301st Rescue Squadron, Patrick AFB, FL. 
This document  supports t h e  DOD recommendation t o  the  BRAC t o  keep t h e  301 s t  a t  Patrick. It is 

compiled f r o m  publ ic sources o n  private t ime. It is t rue t o  t h e  best  o f  my knowledge.  

MILITARY VALUE 
1. The current and future mission requirements and the impact on operational readiness on the Department of 

Defense's total force. 

Air rescue forces have shrunk, while worldwide combat rescue requirements have grown. For example, 
those currently fielded in the former Yugoslavia and Iraq theaters. To allow more active duty forces t o  
deploy worldwide, the NASA search and rescue and range safety surveillance missions were transferred 
from active duty t o  the 301st, a reserve squadron. The 301st maintains i ts combat rescue capability, 
where the active duty unit that had the mission did not. This has in effect added an entire combat rescue 
squadron t o  the Air Force. For a reserve unit t o  do both missions is an incredible (some say impossible) 
task done on the thinnest of margins. The 301st must be in the best location t o  do these missions well. 

If this unit were to  relocate to  Homestead the estimated cost is 1.5 million per year. This is the direct 
cost of added flying hours and manpower costs associated with just the NASA support mission. This does 
not consider the effects such a poor location has on the costs and capabilities of all the unit's diverse 
missions. These costs could actually be much more than the direct costs and deserve full investigation. 
a 1 99% of the 30 ls t ' s  off  airfield flights are at or north of Patrick: Georgia, Iceland and many others. 
b Avon Park Bombing Range, 100  miles closer to  Patrick, is essential for tactical night vision goggle 

(NVG) operations, the 30 ls t ' s  primary mission. The area between Patrick and Avon is more varied 
and better for training than the featureless Everglades. The 301st uses Avon many times a week, 
more than any other area. Before the move, crews deployed to Patrick to take advantage of Avon. 
If Avon ever closes, there are ranges available 6 0  miles north of Patrick. 

c Flying the unit's new, much larger NASA missions from Homestead would cost the 301 st dearly 
in other missions. This is a brief outline of some of the problems which need t o  be accounted for. 
i 1 The vital ability to  support the unit's other missions on launch days would often be lost. 
ii) Launches slip, often taking many attempts over weeks t o  launch. Crucial exercises and 

NVG training could be canceled. 
iii) Aircraft and crew would have t o  be f lown up early for launch briefings. 
iv) Flying required spare aircraft up would remove them and their crews from other missions. 
v) Spare crews would have to  be flown up t o  be ready for launch mishaps. 
vi) Assets would be wasted flying parts and people back and forth t o  get aircraft repaired. 

d) The 301st and the 482nd have no need to  be co-located. The joint missions they have performed 
once every few years or so are limited in scope, and are more realistic when performed from 
separate locations. The Coast Guard maintains 24 hour rescue coverage for their area. 

2. The availability and condition of land, facilities, and associated airspace at (both locations). 
a) Facilities at Homestead Air Reserve Base are presently non-existent. Ramp space is limited. As the 

commercial side of Homestead expands, pressure to  liberate more ramp space will occur. This is 
illustrated by the present pressures at Chicago O'Hare, Pittsburgh, Albuquerque, Portland, Suffolk 
County, and numerous other Air Reserve Component Airbases. Airspace t o  perform tactical training 
missions in South Florida is extremely noise sensitive due t o  Everglades National Park. Miami's 
airspace extends t o  the north end of Homestead's runway. As commercial activities increase, 
training at the field will have to  decrease. The closest alternative is Avon Park. This is too far for a 
typical training sortie. This will seriously hamper the 30 ls t ' s  ability to  maintain combat proficiency. 

b) Patrick's facilities were large enough t o  allow the 301st t o  double in size, but  are in need of repair. 
Some expansion will be needed if the active duty squadrons here do not leave soon as planned. A 
NASA hanger may soon be available. Millions have been spent to  set up the 301st at Patrick. 

C) This area, chosen by NASA, is 6-7 times less likely t o  be hit by a hurricane. This is a factor in the 
long term costs associated with facilities and manpower. Homestead is dead center in the 
"hurricane belt" and has been hit by a major hurricane three times in the last 5 0  years. 



3. The ability to accommodate contingenc y, mobilization, and future total' force requirements a t  both the 
existing a n d  potential  receiving locations. 

The ramp space at Homestead available t o  future military use is extremely limited. The 482nd is not 
fully staffed or equipped at  present t o  handle a simultaneous deployment of both units. 
The '93 commission noted the value of Homestead's strategic location. The 301st would all but eliminate 
this asset. The 301 st's 1 0  H-60 helicopters and 6 HC-130s would blolck ramp space essential for aircraft 
responding t o  any conflict. This was proved by the Haiti operation, wlhere the 301st wasn't allowed t o  
land one C-130 at Homestead due t o  limited ramp space. 

Patrick AFB and the 45th Space Wing have already augmented the 301st mobility training and supply 
support and assisted the 301 st in  exercises. Patrick regularly supports numerous contingency aircraft of all 
types and sizes. Active duty support has and will continue t o  be excellent at Patrick. 

4. The cost and manpower implications. 
a To move t o  Homestead would cost: 

i $4-8 M in moving expenses, plus lost time. 
ii) $1.5 M to  perform NASA missions, plus a similar amount for the units other missions. 
iii) $ 2 0  M in facilities. This may actually be much higher. Much of the facilities slated for the 

482nd are built t o  integrate the 30 ls t ' s  personnel. TI-nose functions could be absorbed by 
the 301st and Patrick wi th little or no added expense. 

iv) A yet t o  be determined total for the indirect costs associated wi th (ii) above. 
b) If the force structure changes at Patrick go as planned, the cost t o  keep the 301st there will be 

insignificant. The decision t o  keep the 301st at Patrick should seal these plans. A t  worst case, the 
only costs will be for one-time facilities improvements, at a cast much less than that at  Homestead. 

C) According to Secretary o f  Defense Willam Perry: "Quality o f  l ife supports readiness. N o  weapon 
system i s  better than the people who operate and maintain it. Therefore, in our allocation o f  
resources, we put people first in our priorities. " Patrick's proven low cost, high quality of life 

attracts and keeps a quality work force. 
d A n  expensive relocation from one of the best areas in the country t o  one that is near last, is 

essentially funding poor quality of life. This would cause many t o  leave, increase turnover, and 
destroy morale. Adding the 301st would more than double the 482nd's manning problems. This 
would make achieving full readiness level manning many times harder for both units. 

RETURN ON INVESTMENT 
5. The extent and timing o f  potential costs and savings, including the number of years, beginning with the 

date o f  completion o f  the closure or  realignment, for the savings to exceed the cost, 
Keeping the unit at Patrick would immediately save $4-8M in moving costs, $5-15M in facilities, and 

recurring costs of $2.5-$3.7M per year. This could be up to  $80M over a 15  year period. 

IMPACTS 
6. The economic impact on communities. 

Brevard County continues t o  have thousands laid off  wi th no nearby large metropolitan t o  absorb these 
losses. Homestead just added a racetrack and is anticipating an expanding tourist trade. 

7. The ability o f  both the existing and potential receiving communities infrastructure to support forces, 
missions a n d  personnel. 

The 301st was able t o  relocate, then double in size in t w o  years. Patrick has three times more 
population within the typical reservist commuting distance. Patrick AFB gives the 301st a great bonus: 
qualified former active-duty personnel who wish t o  stay there. The letter that all civilian employees must 
read prior t o  hiring on at Homestead details how the area is still a devastated, high cost, high crime area. 
For peacetime rescue, Patrick is between the Coast Guard's air stations at Savannah GA, and Miami. 

8. The Environmental lmpac t 
Everglades National Park adjacent t o  Homestead has expanded and is continuing t o  improve i ts critical 

habitat. The 301st has t o  train four times the helicopter crews it once had at Homestead, w i th  the Park 
being the only open land nearby. Based on the amount of calls the unit received from the Park in the past, 
this is a grave concern. The 301st could lose its permission to  train over the park. The area between 
Patrick and Avon is sparsely populated and not restricted. 



301st Rescue Squadron, Patrick AFB, FL. 
This document supports the  DOD recommendation t o  the BRAC t o  keep the  301 s t  at  Patrick. It is 

compiled f rom public sources on private time. It is true t o  the best of  m y  knowledge. 

MILITARY VALUE 
1. The current and future mission requirements and the impact on operational readiness on the Department of 

Defense's total force. 

Air rescue forces have shrunk, while worldwide combat rescue requirements have grown. For example, 
those currently fielded in the former Yugoslavia and Iraq theaters. To allow more active duty forces to  
deploy worldwide, the NASA search and rescue and range safety surveillance missions were transferred 
from active duty to  the 301st, a reserve squadron. The 301st maintains its combat rescue capability, 
where the active duty unit that had the mission did not. This has in effect added an entire combat rescue 
squadron to  the Air Force. For a reserve unit to do both missions is an incredible (some say impossible) 
task done on the thinnest of margins. The 301st must be in the best location to  do these missions well. 

If this unit were to  relocate to  Homestead the estimated cost is 1.5 million per year. This is the direct 
cost of added flying hours and manpower costs associated with just the NASA support mission. This does 
not consider the effects such a poor location has on the costs and capabilities of all the unit's diverse 
missions. These costs could actually be much more than the direct costs and deserve full investigation. 
a 1 99% of the 30lst 's  off airfield flights are at or north of Patrick: Georgia, Iceland and many others. 
b ) Avon Park Bombing Range, 100 miles closer to  Patrick, is essential for tactical night vision goggle 

(NVG) operations, the 30lst 's  primary mission. The area between Patrick and Avon is more varied 
and better for training than the featureless Everglades. The 301st uses Avon many times a week, 
more than any other area. Before the move, crews deployed to Patrick to take advantage of Avon. 
If Avon ever closes, there are ranges available 60 miles north of Patrick. 

C) Flying the unit's new, much larger NASA missions from Homestead would cost the 301st dearly 
in other missions. This is a brief outline of some of the problems which need to  be accounted for. 
i The vital ability to  support the unit's other missions on launch days would often be lost. 
ii) Launches slip, often taking many attempts over weeks to launch. Crucial exercises and 

NVG training could be canceled. 
iii) Aircraft and crew would have to  be flown up early for launch briefings. 
iv) Flying required spare aircraft up would remove them and their crews from other missions. 
V) Spare crews would have to be flown up to  be ready for launch mishaps. 
vi) Assets would be wasted flying parts and people back and forth to  get aircraft repaired. 

dl The 301st and the 482nd have no need to be co-located. The joint missions they have performed 
once every few years or so are limited in scope, and are more realistic when performed from 
separate locations. The Coast Guard maintains 24 hour rescue coverage for their area. 

2. The availability and condition of land, facilities, and associated airspace at (both locations). 
a ) Facilities at Homestead Air Reserve Base are presently non-existent. Ramp space is limited. As the 

commercial side of Homestead expands, pressure to liberate more ramp space will occur. This is 
illustrated by the present pressures at Chicago O'Hare, Pittsburgh, Albuquerque, Portland, Suffolk 
County, and numerous other Air Reserve Component Airbases. Airspace to  perform tactical training 
missions in South Florida is extremely noise sensitive due to Everglades National Park. Miami's 
airspace extends to  the north end of Homestead's runway. As commercial activities increase, 
training at the field will have to decrease. The closest alternative is Avon Park. This is too far for a 
typical training sortie. This will seriously hamper the 30lst 's  ability to  maintain combat proficiency. 

b) Patrick's facilities were large enough to  allow the 301st to double in size, but are in need of repair. 
Some expansion will be needed if the active duty squadrons here do not leave soon as planned. A 
NASA hanger may soon be available. Millions have been spent to set up the 301st at Patrick. 

c) This area, chosen by NASA, is 6-7 times less likely to be hit by a hurricane. This is a factor in the 
long term costs associated with facilities and manpower. Homestead is dead center in the 
"hurricane belt" and has been hit by a major hurricane three times in the last 50  years. 



3. The ability to accommodate contingency, mobilization, and future total' force requirements at both the 
existing and potential receiving locations. 

The ramp space at Homestead available t o  future military use is extremely limited. The 482nd is not 
fully staffed or equipped at present t o  handle a simultaneous deployme!nt of both units. 
The '93 commission noted the value of Homestead's strategic location. The 301st would all but eliminate 
this asset. The 301 st's 1 0  H-60 helicopters and 6 HC-130s would block ramp space essential for aircraft 
responding to any conflict. This was proved by the Haiti operation, where the 301st wasn't allowed t o  
land one C-130 at Homestead due t o  limited ramp space. 

Patrick AFB and the 45th Space Wing have already augmented the 301st mobility training and supply 
support and assisted the 301 st in exercises. Patrick regularly supports numerous contingency aircraft of all 
types and sizes. Active duty support has and will continue t o  be excellent at Patrick. 

4. The cost and manpower implications. 
a) To move t o  Homestead would cost: 

i l  $4-8 M in moving expenses, plus lost time. 
ii) $1.5 M t o  perform NASA missions, plus a similar amount for the units other missions. 
iii) $20  M in facilities. This may actually be much higher. Much of the facilities slated for the 

482nd are built t o  integrate the 30 ls t ' s  personnel. Those functions could be absorbed by 
the 301st and Patrick wi th little or no added expense. 

iv l  A yet t o  be determined total for the indirect costs associated wi th (ii) above. 
b ) If the force structure changes at  Patrick go as planned, the cost to keep the 301st there will be 

insignificant. The decision t o  keep the 301st at Patrick should seal these plans. A t  worst case, the 
only costs will be for one-time facilities improvements, at a co:st much less than that at  Homestead. 

C) According to Secretary of Defense William Perry: "Quality of life supports readiness. No weapon 
system is better than the people who operate and maintain it. Therefore, in our allocation of 
resources, we put people first in ourpriorities." Patrick's proven low cost, high quality of life 
attracts and keeps a quality work force. 

d l  A n  expensive relocation from one of the best areas in the country t o  one that is near last, is 
essentially funding poor quality of life. This would cause many t o  leave, increase turnover, and 
destroy morale. Adding the 301st would more than double the 482nd's manning problems. This 
would make achieving full readiness level manning many times harder for both units. 

RETURN ON INVESTMENT 
5. The extent and timing of potential costs and savings, including the number of years, beginning with the 

date of completion of the closure or realignment, for the savings to exceed the cost. 
Keeping the unit at Patrick would immediately save $4-8M in moving costs, $5-15M in facilities, and 

recurring costs of $2.5-$3.7M per year. This could be up to  $80M over a 15 year period. 

IMPACTS 
6. The economic impact on communities. 

Brevard County continues t o  have thousands laid off wi th no nearby large metropolitan t o  absorb these 
losses. Homestead just added a racetrack and is anticipating an expanding tourist trade. 

7. The ability of both the existing and potential receiving communities infrastructure to support forces, 
missions and personnel. 

The 301st was able t o  relocate, then double in size in t w o  years. Patrick has three times more 
population within the typical reservist commuting distance. Patrick AFB gives the 301 st a great bonus: 
qualified former active-duty personnel who wish t o  stay there. The letter that all civilian employees must 
read prior t o  hiring on at Homestead details how the area is still a devastated, high cost, high crime area. 
For peacetime rescue, Patrick is between the Coast Guard's air stations at Savannah GA, and Miami. 

8. The Environmental Impact 
Everglades National Park adjacent t o  Homestead has expanded arid is continuing t o  improve its critical 

habitat. The 301st has t o  train four times the helicopter crews it once had at Homestead, w i th  the Park 
being the only open land nearby. Based on the amount of calls the unit received from the Park in the past, 
this is a grave concern. The 301st could lose its permission to  train over the park. The area between 
Patrick and Avon is sparsely populated and not restricted. 



301st Rescue Squadron, Patrick AFB, FL. 
This document supports the DOD recommendation t o  the BRAC t o  keep the  301s t  a t  Patrick. It is 

compiled f rom public sources on private time. It is true t o  the best o f  m y  knowledge. 

MILITARY VALUE 
1. The current and future mission requirements and the impact on operational readiness on the Department o f  

Defense's total force. 

Air rescue forces have shrunk, while worldwide combat rescue requirements have grown. For example, 
those currently fielded in the former Yugoslavia and Iraq theaters. To allow more active duty forces to  
deploy worldwide, the NASA search and rescue and range safety surveillance missions were transferred 
from active duty to  the 301st, a reserve squadron. The 301st maintains its combat rescue capability, 
where the active duty unit that had the mission did not. This has in effect added an entire combat rescue 
squadron to  the Air Force. For a reserve unit to  do both missions is an incredible (some say impossible) 
task done on the thinnest of margins. The 301st must be in the best location to  do these missions well. 

If this unit were to  relocate to Homestead the estimated cost is 1.5 million per year. This is the direct 
cost of added flying hours and manpower costs associated with just the NASA support mission. This does 
not consider the effects such a poor location has on the costs and capabilities of all the unit's diverse 
missions. These costs could actually be much more than the direct costs and deserve full investigation. 
a) 99% of the 30lst 's  off airfield flights are at or north of Patrick: Georgia, Iceland and many others. 
b ) Avon Park Bombing Range, 100 miles closer to  Patrick, is essential for tactical night vision goggle 

(NVG) operations, the 30lst 's  primary mission. The area between Patrick and Avon is more varied 
and better for training than the featureless Everglades. The 301st uses Avon many times a week, 
more than any other area. Before the move, crews deployed to Patrick to take advantage o f  Avon. 
If Avon ever closes, there are ranges available 60  miles north of Patrick. 

c) Flying the unit's new, much larger NASA missions from Homestead would cost the 301st dearly 
in other missions. This is a brief outline of some of the problems which need to  be accounted for. 
i 1 The vital ability to support the unit's other missions on launch days would often be lost. 
ii) Launches slip, often taking many attempts over weeks to  launch. Crucial exercises and 

NVG training could be canceled. 
iii) Aircraft and crew would have to  be flown up early for launch briefings. 
iv) Flying required spare aircraft up would remove them and their crews from other missions. 
V) Spare crews would have to  be flown up to  be ready for launch mishaps. 
vi) Assets would be wasted flying parts and people back and forth to get aircraft repaired. 

d The 301st and the 482nd have no need to be co-located. The joint missions they have performed 
once every few years or so are limited in scope, and are more realistic when performed from 
separate locations. The Coast Guard maintains 24 hour rescue coverage for their area. 

2. The availability and condition o f  land, facilities, and associated airspace a t  (both locationsl. 
a 1 Facilities at Homestead Air Reserve Base are presently non-existent. Ramp space is limited. As the 

commercial side of Homestead expands, pressure to liberate more ramp space will occur. This is 
illustrated by the present pressures at Chicago O'Hare, Pittsburgh, Albuquerque, Portland, Suffolk 
County, and numerous other Air Reserve Component Airbases. Airspace to  perform tactical training 
missions in South Florida is extremely noise sensitive due to  Everglades National Park. Miami's 
airspace extends to  the north end of Homestead's runway. As commercial activities increase, 
training at the field will have to decrease. The closest alternative is Avon Park. This is too far for a 
typical training sortie. This will seriously hamper the 30lst 's  ability to  maintain combat proficiency. 

b 1 Patrick's facilities were large enough to  allow the 301st to double in size, but are in need of repair. 
Some expansion will be needed if the active duty squadrons here do not leave soon as planned. A 
NASA hanger may soon be available. Millions have been spent to  set up the 301st at Patrick. 

C) This area, chosen by NASA, is 6-7 times less likely to be hit by a hurricane. This is a factor in the 
long term costs associated with facilities and manpower. Homestead is dead center in the 
"hurricane belt" and has been hit by a major hurricane three times in the last 50  years. 



3. The ability to accommodate contingency, mobilization, and future total force requirements at both the 
existing and potential receiving locations. 

The ramp space at Homestead available t o  future military use is extremely limited. The 482nd is not 
fully staffed or equipped at present t o  handle a simultaneous deployment of both units. 
The '93 commission noted the value of Homestead's strategic location. The 301 st would all but eliminate 
this asset. The 301 st's 1 0  H-60 helicopters and 6 HC-130s would block ramp space essential for aircraft 
responding t o  any conflict. This was proved by the Haiti operation, where the 301st wasn't allowed to  
land one C-130 at Homestead due t o  limited ramp space. 

Patrick AFB and the 45th Space Wing have already augmented the 301 st mobility training and supply 
support and assisted the 301st in exercises. Patrick regularly supports numerous contingency aircraft of all 
types and sizes. Active duty support has and will continue t o  be excelllent at Patrick. 

4. The cost and manpower implications. 
a To move t o  Homestead would cost: 

i) $4-8 M in moving expenses, plus lost time. 
ii) $1.5 M to  perform NASA missions, plus a similar amount for the units other missions. 
iii) $20  M in facilities. This may actually be much higher. Much of the facilities slated for the 

482nd are built t o  integrate the 30 ls t ' s  personnel. Those functions could be absorbed by 
the 301st and Patrick wi th little or no added expense. 

iv) A yet t o  be determined total for the indirect costs associated wi th  (ii) above. 
b If the force structure changes at Patrick go as planned, the cost t o  keep the 301st there will be 

insignificant. The decision t o  keep the 301st at Patrick should seal these plans. A t  worst case, the 
only costs will be for one-time facilities improvements, at a cost much less than that at Homestead. 

C) According to Secretary of Defense William Perry: "Quality of life supports readiness. No weapon 
system is better than the people who operate and maintain it. Therefore, in our allocation of 
resources, we put people first in our priorities. " Patrick's proven low cost, high quality of life 
attracts and keeps a quality work force. 

d) A n  expensive relocation from one of the best areas in the country t o  one that is near last, is 
essentially funding poor quality of life. This would cause many t o  leave, increase turnover, and 
destroy morale. Adding the 301st would more than double the 482ndfs manning problems. This 
would make achieving full readiness level manning many times harder for both units. 

RETURN ON INVESTMENT 
5. The extent and timing of potential costs and savings, including the number of years, beginning with the 

date of completion of the closure or realignment, for the savings to exceed the cost. 
Keeping the unit at Patrick would immediately save $4-8M in moving costs, $5-1 5 M  in facilities, and 

recurring costs of $2.5-$3.7M per year. This could be up t o  $80M over a 15  year period. 

IMPACTS 
6. The economic impact on communities. 

Brevard County continues t o  have thousands laid off  wi th no nearby large metropolitan t o  absorb these 
losses. Homestead just added a racetrack and is anticipating an expanding tourist trade. 

7. The ability of both the existing and potential receiving communities infrastructure to support forces, 
missions and personnel. 

The 301st was able t o  relocate, then double in size in t w o  years. Patrick has three times more 
population within the typical reservist commuting distance. Patrick AFB gives the 301st a great bonus: 
qualified former active-duty personnel who wish t o  stay there. The letter that all civilian employees must 
read prior t o  hiring on at Homestead details how the area is still a devastated, high cost, high crime area. 
For peacetime rescue, Patrick is between the Coast Guard's air stations at Savannah GA, and Miami. 

8 .  The Environmental Impact 
Everglades National Park adjacent t o  Homestead has expanded and is continuing t o  improve i ts critical 

habitat. The 301st has to  train four times the helicopter crews it once had at Homestead, wi th the Park 
being the only open land nearby. Based on the amount of calls the unit received from the Park in the past, 
this is a grave concern. The 301st could lose its permission t o  train over the park. The area between 
Patrick and Avon is sparsely populated and not restricted. 



301st Rescue Squadron, Patrick AFB, FL. 
This document supports the DOD recommendation t o  the BRAC t o  keep the  301s t  at  Patrick. It is 

compiled f rom public sources on  private time. It is true t o  the best of  m y  knowledge. 

MILITARY VALUE 
1. The current and future mission requirements and the impact on operational readiness on the Department o f  

Defense's total force. 

Air rescue forces have shrunk, while worldwide combat rescue requirements have grown. For example, 
those currently fielded in the former Yugoslavia and Iraq theaters. To allow more active duty forces to  
deploy worldwide, the NASA search and rescue and range safety surveillance missions were transferred 
from active duty to  the 301st, a reserve squadron. The 301st maintains its combat rescue capability, 
where the active duty unit that had the mission did not. This has in effect added an entire combat rescue 
squadron to  the Air Force. For a reserve unit to  do both missions is an incredible (some say impossible) 
task done on the thinnest of margins. The 301st must be in the best location to  do these missions well. 

If this unit were to relocate to  Homestead the estimated cost is 1.5 million per year. This is the direct 
cost of added flying hours and manpower costs associated with just the NASA support mission. This does 
not consider the effects such a poor location has on the costs and capabilities of all the unit's diverse 
missions. These costs could actually be much more than the direct costs and deserve full investigation. 
a 1 99% of the 30lst 's  off airfield flights are at or north of Patrick: Georgia, Iceland and many others. 
b Avon Park Bombing Range, 100 miles closer to Patrick, is essential for tactical night vision goggle 

(NVG) operations, the 30lst 's  primary mission. The area between Patrick and Avon is more varied 
and better for training than the featureless Everglades. The 301 st uses Avon many times a week, 
more than any other area. Before the move, crews deployed to Patrick to take advantage o f  Avon. 
If Avon ever closes, there are ranges available 60  miles north of Patrick. 

C) Flying the unit's new, much larger NASA missions from Homestead would cost the 301st dearly 
in other missions. This is a brief outline of some of the problems which need to  be accounted for. 
i 1 The vital ability to support the unit's other missions on launch days would often be lost. 
ii) Launches slip, often taking many attempts over weeks to  launch. Crucial exercises and 

NVG training could be canceled. 
iii) Aircraft and crew would have to be flown up early for launch briefings. 
iv) Flying required spare aircraft up would remove them and their crews from other missions. 
V) Spare crews would have to be flown up to  be ready for launch mishaps. 
vi) Assets would be wasted flying parts and people back and forth to  get aircraft repaired. 

d 1 The 301st and the 482nd have no need to be co-located. The joint missions they have performed 
once every few years or so are limited in scope, and are more realistic when performed from 
separate locations. The Coast Guard maintains 24 hour rescue coverage for their area. 

2. The availability and condition o f  land, facilities, and associated airspace a t  (both locations). 
a Facilities at Homestead Air Reserve Base are presently non-existent. Ramp space is limited. As the 

commercial side of Homestead expands, pressure to liberate more ramp space will occur. This is 
illustrated by the present pressures at Chicago O'Hare, Pittsburgh, Albuquerque, Portland, Suffolk 
County, and numerous other Air Reserve Component Airbases. Airspace to  perform tactical training 
missions in South Florida is extremely noise sensitive due to  Everglades National Park. Miami's 
airspace extends to  the north end of Homestead's runway. As commercial activities increase, 
training at the field will have to decrease. The closest alternative is Avon Park. This is too far for a 
typical training sortie. This will seriously hamper the 30lst 's  ability to  maintain combat proficiency. 

b) Patrick's facilities were large enough to  allow the 301st to  double in size, but are in need of repair. 
Some expansion will be needed if the active duty squadrons here do not leave soon as planned. A 
NASA hanger may soon be available. Millions have been spent to  set up the 301st at Patrick. 

C) This area, chosen by NASA, is 6-7 times less likely to be hit by a hurricane. This is a factor in the 
long term costs associated with facilities and manpower. Homestead is dead center in the 
"hurricane belt" and has been hit by a major hurricane three times in the last 50 years. 



3. The ability to accommodate contingency, mobilization, and future total force requirements a t  bo th  the 
existing and  potential  receiving locations. 

The ramp space at Homestead available to  future military use is extremely limited. The 482nd is not 
fully staffed or equipped at present t o  handle a simultaneous deployment of both units. 
The '93 commission noted the value of Homestead's strategic location. The 301st would all but eliminate 
this asset. The 30 ls t ' s  1 0  H-60 helicopters and 6 HC-130s would block ramp space essential for aircraft 
responding t o  any conflict. This was proved by the Haiti operation, where the 301st wasn't allowed t o  
land one C-130 at Homestead due to  limited ramp space. 

Patrick AFB and the 45th  Space Wing have already augmented the 301 st mobility training and supply 
support and assisted the 301 st in  exercises. Patrick regularly supports numerous contingency aircraft of all 
types and sizes. Active duty support has and will continue t o  be excellent at Patrick. 

4. The cost and manpower implications. 
a ) To move to  Homestead would cost: 

i $4-8 M in moving expenses, plus lost time. 
ii) $1.5 M t o  perform NASA missions, plus a similar amount for the units other missions. 
iii) $ 2 0  M in facilities. This may actually be much higher. Much of the facilities slated for the 

482nd are built t o  integrate the 30 ls t ' s  personnel. Those functions could be absorbed by 
the 301st and Patrick wi th little or no added expense. 

iv) A yet t o  be determined total for the indirect costs associated wi th (ii) above. 
b) If the force structure changes at Patrick go as planned, the cost t o  keep the 301st there will be 

insignificant. The decision t o  keep the 301st at Patrick should seal these plans. A t  worst case, the 
only costs will be for one-time facilities improvements, at a cost much less than that at Homestead. 

C) According to Secretary of Defense William Perry: "Quality o f  li,fe supports readiness. No  weapon 
system is better than the people who operate and maintain it. Therefore, in our allocation o f  
resources, w e  put people first in our priorities." Patrick's proven low cost, high quality of life 
attracts and keeps a quality work force. 

d A n  expensive relocation from one of the best areas in the country t o  one that is near last, is 
essentially funding poor quality of life. This would cause many t o  leave, increase turnover, and 
destroy morale. Adding the 301st would more than double the 482nd's manning problems. This 
would make achieving full readiness level manning many times; harder for both units. 

RETURN ON INVESTMENT 
5. The extent and  timing o f  potential  costs and savings, including the number o f  years, beginning with the 

date o f  completion o f  the closure or  realignment, for the savings to exceed the cost. 
Keeping the unit at Patrick would immediately save $4-8M in moving costs, $5-15M in facilities, and 

recurring costs of $2.5-$3.7M per year. This could be up t o  $80M over a 15 year period. 

IMPACTS 
6. The economic impact on  communities. 

Brevard County continues t o  have thousands laid off  wi th no nearby large metropolitan t o  absorb these 
losses. Homestead just added a racetrack and is anticipating an expanding tourist trade. 

7. The ability o f  both the existing and  potential receiving communities in1 frastructure to support forces, 
missions a n d  personnel. 

The 301st was able t o  relocate, then double in size in t w o  years. Patrick has three times more 
population within the typical reservist commuting distance. Patrick AFB gives the 301st a great bonus: 
qualified former active-duty personnel who wish t o  stay there. The letter that all civilian employees must 
read prior t o  hiring on at Homestead details how the area is still a devastated, high cost, high crime area. 
For peacetime rescue, Patrick is between the Coast Guard's air stations at Savannah GA, and Miami. 

8. The Environmental Impact 
Everglades National Park adjacent t o  Homestead has expanded and is continuing to  improve its critical 

habitat. The 301st has t o  train four times the helicopter crews it once had at Homestead, w i th  the Park 
being the only open land nearby. Based on the amount of calls the unit received from the Park in the past, 
this is a grave concern. The 301st could lose its permission t o  train over the park. The area between 
Patrick and Avon is sparsely populated and not restricted. 



301 st Rescue Squadron, Patrick AFB, FL. 
This document supports the  DOD recommendation t o  the BRAC t o  keep the 301s t  a t  Patrick. It is 

compiled f rom public sources on  private time. It is true t o  the best of  my knowledge. 

MILITARY VALUE 
1. The current and future mission requirements and the impact on operational readiness on the Department o f  

Defense's total force. 

Air rescue forces have shrunk, while worldwide combat rescue requirements have grown. For example, 
those currently fielded in the former Yugoslavia and Iraq theaters. To allow more active duty forces to 
deploy worldwide, the NASA search and rescue and range safety surveillance missions were transferred 
from active duty to  the 301st, a reserve squadron. The 301st maintains its combat rescue capability, 
where the active duty unit that had the mission did not. This has in effect added an entire combat rescue 
squadron to  the Air Force. For a reserve unit to  do both missions is an incredible (some say impossible) 
task done on the thinnest of margins. The 301st must be in the best location to  do these missions well. 

If this unit were to relocate to  Homestead the estimated cost is 1.5 million per year. This is the direct 
cost of added flying hours and manpower costs associated with just the NASA support mission. This does 
not consider the effects such a poor location has on the costs and capabilities of all the unit's diverse 
missions. These costs could actually be much more than the direct costs and deserve full investigation. 
a 99% of the 30lst 's  off airfield flights are at or north of Patrick: Georgia, Iceland and many others. 
b) Avon Park Bombing Range, 100 miles closer to  Patrick, is essential for tactical night vision goggle 

(NVG) operations, the 30lst 's  primary mission. The area between Patrick and Avon is more varied 
and better for training than the featureless Everglades. The 301st uses Avon many times a week, 
more than any other area. Before the move, crews deployed to Patrick to take advantage o f  Avon. 
If Avon ever closes, there are ranges available 60  miles north of Patrick. 

C) Flying the unit's new, much larger NASA missions from Homestead would cost the 301st dearly 
in other missions. This is a brief outline of some of the problems which need to  be accounted for. 
i The vital ability to support the unit's other missions on launch days would often be lost. 
ii) Launches slip, often taking many attempts over weeks to  launch. Crucial exercises and 

NVG training could be canceled. 
iii) Aircraft and crew would have to  be flown up early for launch briefings. 
iv) Flying required spare aircraft up would remove them and their crews from other missions. 
V) Spare crews would have to  be flown up to  be ready for launch mishaps. 
vi) Assets would be wasted flying parts and people back and forth to  get aircraft repaired. 

d) The 301st and the 482nd have no need to be co-located. The joint missions they have performed 
once every few years or so are limited in scope, and are more realistic when performed from 
separate locations. The Coast Guard maintains 24 hour rescue coverage for their area. 

2. The availability and condition o f  land, facilities, and associated airspace a t  (both locations). 
a 1 Facilities at Homestead Air Reserve Base are presently non-existent. Ramp space is limited. As the 

commercial side of Homestead expands, pressure to  liberate more ramp space will occur. This is 
illustrated by the present pressures at Chicago O'Hare, Pittsburgh, Albuquerque, Portland, Suffolk 
County, and numerous other Air Reserve Component Airbases. Airspace to  perform tactical training 
missions in South Florida is extremely noise sensitive due to  Everglades National Park. Miami's 
airspace extends to  the north end of Homestead's runway. As commercial activities increase, 
training at the field will have to decrease. The closest alternative is Avon Park. This is too far for a 
typical training sortie. This will seriously hamper the 301 st's ability to  maintain combat proficiency. 

b) Patrick's facilities were large enough to allow the 301st to double in size, but are in need of repair. 
Some expansion will be needed if the active duty squadrons here do not leave soon as planned. A 
NASA hanger may soon be available. Millions have been spent to  set up the 301st at Patrick. 

C) This area, chosen by NASA, is 6-7 times less likely to be hit by a hurricane. This is a factor in the 
long term costs associated with facilities and manpower. Homestead is dead center in the 
"hurricane belt" and has been hit by a major hurricane three times in the last 50  years. 



3. The ability to accommodate contingency, mobilization, and future total force requirements at  both the 
existing and potential receiving locations. 

The ramp space at Homestead available to future military use is extremely limited. The 482nd is not 
fully staffed or equipped at present to handle a simultaneous deployment of both units. 
The '93 commission noted the value of Homestead's strategic location. The 301st would all but eliminate 
this asset. The 30lst 's 10  H-60 helicopters and 6 HC-130s would block ramp space essential for aircraft 
responding to any conflict. This was proved by the Haiti operation, where the 301st wasn't allowed to 
land one C-130 at Homestead due to limited ramp space. 

Patrick AFB and the 45th Space Wing have already augmented the 301st mobility training and supply 
support and assisted the 301 st in exercises. Patrick regularly supports numerous contingency aircraft of all 
types and sizes. Active duty support has and will continue to be excellent at Patrick. 

4. The cost and manpower implications. 
a To move to Homestead would cost: 

i $4-8 M in moving expenses, plus lost time. 
ii) $1.5 M to perform NASA missions, plus a similar arno~~nt  for the units other missions. 
iii) $20 M in facilities. This may actually be much higher. Much of the facilities slated for the 

482nd are built to integrate the 30lst's personnel. Those functions could be absorbed by 
the 301st and Patrick with little or no added expense. 

iv) A yet to  be determined total for the indirect costs associated with (ii) above. 
b) If the force structure changes at Patrick go as planned, the cost to keep the 301st there will be 

insignificant. The decision to keep the 301st at Patrick should seal these plans. At worst case, the 
only costs will be for one-time facilities improvements, at a cotst much less than that at Homestead. 

c 1 According to Secretary o f  Defense William Perry: "Quality o f  life supports readiness. No weapon 
system is better than the people who operate and maintain it. Therefore, in our allocation o f  
resources, we put people first in our priorities. " Patrick's proven low cost, high quality of life 
attracts and keeps a quality work force. 

d) An expensive relocation from one of the best areas in the country to one that is near last, is 
essentially funding poor quality of life. This would cause many to leave, increase turnover, and 
destroy morale. Adding the 301st would more than double the 482nd's manning problems. This 
would make achieving full readiness level manning many times harder for both units. 

RETURN ON INVESTMENT 
5. The extent and timing o f  potential costs and savings, including the n,umber o f  years, beginning with the 

date o f  completion o f  the closure or realignment, for the savings to exceed the cost. 
Keeping the unit at Patrick would immediately save $4-8M in moving costs, $5-1 5M in facilities, and 

recurring costs of $2.5-$3.7M per year. This could be up to $80M over a 15 year period. 

IMPACTS 
6. The economic impact on communities. 

Brevard County continues to have thousands laid off with no nearby large metropolitan to absorb these 
losses. Homestead just added a racetrack and is anticipating an expanding tourist trade. 

7. The ability o f  both the existing and potential receiving communities ,infrastructure to support forces, 
missions and personnel. 

The 301st was able to relocate, then double in size in two years. Patrick has three times more 
population within the typical reservist commuting distance. Patrick AFB gives the 301 st a great bonus: 
qualified former active-duty personnel who wish to stay there. The letter that all civilian employees must 
read prior to hiring on at Homestead details how the area is still a devastated, high cost, high crime area. 
For peacetime rescue, Patrick is between the Coast Guard's air stations at Savannah GA, and Miami. 

8. The Environmental Impact 
Everglades National Park adjacent to Homestead has expanded and is continuing to improve its critical 

habitat. The 301st has to train four times the helicopter crews it once had at Homestead, with the Park 
being the only open land nearby. Based on the amount of calls the unit received from the Park in the past, 
this is a grave concern. The 301st could lose its permission to train over the park. The area between 
Patrick and Avon is sparsely populated and not restricted. 



301st Rescue Squadron, Patrick AFB, FL. 
This document  supports t h e  DOD recommendation t o  t h e  BRAC t o  keep t h e  3 0 1 s t  a t  Patrick. It i s  

compi led f rom publ ic sources o n  private time. It is t rue t o  the  best  o f  m y  knowledge.  

MILITARY VALUE 
1. The current and future mission requirements and the impact on operational readiness on the Department of 

Defense's total force. 

Air rescue forces have shrunk, while worldwide combat rescue requirements have grown. For example, 
those currently fielded in the former Yugoslavia and Iraq theaters. To allow more active duty forces t o  
deploy worldwide, the NASA search and rescue and range safety surveillance missions were transferred 
from active duty to  the 301st, a reserve squadron. The 301st maintains its combat rescue capability, 
where the active duty unit that had the mission did not. This has in effect added an entire combat rescue 
squadron t o  the Air Force. For a reserve unit to  do both missions is an incredible (some say impossible) 
task done on the thinnest of margins. The 301st must be in the best location t o  do these missions well. 

If this unit were t o  relocate to  Homestead the estimated cost is 1.5 million per year. This is the direct 
cost of added flying hours and manpower costs associated wi th just the NASA support mission. This does 
not consider the effects such a poor location has on the costs and capabilities of all the unit's diverse 
missions. These costs could actually be much more than the direct costs and deserve full investigation. 
a 99% of the 30 ls t ' s  off airfield flights are at or north of Patrick: Georgia, Iceland and many others. 
b l  Avon Park Bombing Range, 1 0 0  miles closer to  Patrick, is essential for tactical night vision goggle 

(NVG) operations, the 301st1s primary mission. The area between Patrick and Avon is more varied 
and better for training than the featureless Everglades. The 301st uses Avon many times a week, 
more than any other area. Before the move, crews deployed to Patrick to take advantage of Avon. 
If Avon ever closes, there are ranges available 6 0  miles north of Patrick. 

C) Flying the unit's new, much larger NASA missions from Homestead would cost the 301st dearly 
in other missions. This is a brief outline of some of the problems which need to  be accounted for. 
i The vital ability to  support the unit's other missions on launch days would often be lost. 
ii) Launches slip, often taking many attempts over weeks to  launch. Crucial exercises and 

NVG training could be canceled. 
iii) Aircraft and crew would have t o  be f lown up early for launch briefings. 
iv) Flying required spare aircraft up would remove them and their crews from other missions. 
V) Spare crews would have to  be f lown up t o  be ready for launch mishaps. 
vi) Assets would be wasted flying parts and people back and forth t o  get aircraft repaired. 

d) The 301st and the 482nd have no need to  be co-located. The joint missions they have performed 
once every few  years or so are limited in scope, and are more realistic when performed from 
separate locations. The Coast Guard maintains 24 hour rescue coverage for their area. 

2. The avai/abi/ity and condition of land, facilities, and associated airspace at (both locations). 
a) Facilities at Homestead Air Reserve Base are presently non-existent. Ramp space is limited. As the 

commercial side of Homestead expands, pressure t o  liberate more ramp space will occur. This is 
illustrated by  the present pressures at Chicago O'Hare, Pittsburgh, Albuquerque, Portland, Suffolk 
County, and numerous other Air Reserve Component Airbases. Airspace t o  perform tactical training 
missions in South Florida is extremely noise sensitive due to  Everglades National Park. Miami's 
airspace extends t o  the north end of Homestead's runway. As commercial activities increase, 
training at the field will have to  decrease. The closest alternative is Avon Park. This is too far for a 
typical training sortie. This will seriously hamper the 301stfs ability t o  maintain combat proficiency. 

b Patrick's facilities were large enough t o  allow the 301st to  double in size, but are in need of repair. 
Some expansion will be needed if the active duty squadrons here do not leave soon as planned. A 
NASA hanger may soon be available. Millions have been spent t o  set up the 301st at Patrick. 

C) This area, chosen by  NASA, is 6-7 times less likely t o  be hit by a hurricane. This is a factor in the 
long term costs associated wi th facilities and manpower. Homestead is dead center in the 
"hurricane belt" and has been hit by a major hurricane three times in the last 5 0  years. 



3. The ability to accommodate contingency, mobilization, and future total force requirements at both the 
existing and potential receiving locations. 

The ramp space at Homestead available t o  future military use is extremely limited. The 482nd is not 
fully staffed or equipped at present t o  handle a simultaneous deployment of both units. 
The '93 commission noted the value of Homestead's strategic location. The 301 st would all but eliminate 
this asset. The 30 ls t ' s  1 0  H-60 helicopters and 6 HC-130s would block ramp space essential for aircraft 
responding t o  any conflict. This was proved by the Haiti operation, where the 301st wasn't allowed to 
land one C-130 at Homestead due t o  limited ramp space. 

Patrick AFB and the 45th Space Wing have already augmented the 301 st mobility training and supply 
support and assisted the 301st in exercises. Patrick regularly supports numerous contingency aircraft of all 
types and sizes. Active duty support has and will continue t o  be excellent at Patrick. 

4. The cost and manpower implications. 
a 1 To move t o  Homestead would cost: 

i $4-8 M in moving expenses, plus lost time. 
ii) $1.5 M to  perform NASA missions, plus a similar amou~nt for the units other missions. 
iii) $20  M in facilities. This may actually be much higher. Much of the facilities slated for the 

482nd are built t o  integrate the 30 ls t ' s  personnel. Those functions could be absorbed by 
the 301st and Patrick wi th little or no added expense. 

iv) A yet t o  be determined total for the indirect costs associated wi th  (ii) above. 
b) If the force structure changes at Patrick go as planned, the cost t o  keep the 301st there will be 

insignificant. The decision t o  keep the 301st at Patrick should seal these plans. A t  worst case, the 
only costs will be for one-time facilities improvements, at a cost much less than that at Homestead. 

C) According to Secretary of Defense Wiliam Perry: "Quality of life supports readiness. No weapon 
system is better than the people who operate and maintain it. Therefore, in our allocation of 
resources, we put people first in our priorities. " Patrick's proven low cost, high quality of life 
attracts and keeps a quality work force. 

d) A n  expensive relocation from one of the best areas in the country to  one that is near last, is 
essentially funding poor quality of life. This would cause many t o  leave, increase turnover, and 
destroy morale. Adding the 301st would more than double the 482nd's manning problems. This 
would make achieving full readiness level manning many times harder for both units. 

RETURN ON INVESTMENT 
5. The extent and timing of potential costs and savings, including the number of years, beginning with the 

date of completion of the closure or realignment, for the savings to exceed the cost. 
Keeping the unit at Patrick would immediately save $4-8M in moving costs, $5-1 5 M  in facilities, and 

recurring costs of $2.5-$3.7M per year. This could be up t o  $%OM over a 15 year period. 

IMPACTS 
6. The economic impact on communities. 

Brevard County continues t o  have thousands laid off  w i th  no nearby large metropolitan t o  absorb these 
losses. Homestead just added a racetrack and is anticipating an expanding tourist trade. 

7. The ability of both the existing and potential receiving communities infrastructure to support forces, 
missions and personnel. 

The 301st was able t o  relocate, then double in size in t w o  year:;. Patrick has three times more 
population within the typical reservist commuting distance. Patrick AFB gives the 301 st a great bonus: 
qualified former active-duty personnel who wish t o  stay there. The letter that all civilian employees must 
read prior t o  hiring on at Homestead details how the area is still a devastated, high cost, high crime area. 
For peacetime rescue, Patrick is between the Coast Guard's air stations at Savannah GA, and Miami. 

8. The En vironmen tat lmpac t 
Everglades National Park adjacent t o  Homestead has expanded and is continuing t o  improve i ts critical 

habitat. The 301st has to  train four times the helicopter crews it once had at Homestead, wi th the Park 
being the only open land nearby. Based on the amount of calls the unit received from the Park in the past, 
this is a grave concern. The 301st could lose its permission t o  train over the park. The area between 
Patrick and Avon is sparsely populated and not restricted. 
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301ST AIR RESCUE SQUADRON (RQS) 

The five-fold peacetime mission of the 301st is to train 
the reservist assigned to carry out combat rescue missions; 
search for, locate and recover USAF and other DoD personnel 
involved with the US Defense activities; provide rescue and 
recovery support for manned flight operations; provide res- 
cue and recovery assistance for foreign governments and the 
International Civil Air Organizations when directed; and pro- 
vide humanitarian and disaster relief operations as directed. 

THE ABOVE-STATED MISSION IS BEST ACCOMPLISHED BY COLLOCATING 
THC 301ST AIR RESCUE SQUADRON WITH THE 482YD FIGHTER WING 

AT HOMESTEAD AIR RESERVE BASE 

The proper (and most useful) bed-down of the 301st Rescue 
Squadron (AFRES) requires the collocation of a combat fighter 
wing as a fundamental component of USAF Composite Wing philo- 
sophy. In this specific instance the 30lst's collocation 
with the 482nd Fighter Wing (AFRES) is a critical element in 
the redevelopment plan of Homestead Air Reserve Base--a re-use 
plan which was hailed by Secretary of Defense Dr. William 
Perry as an exemplary model of military-civilian partnership 
for future base closures and realignments. 

One-third of the Base acreage is dedicated to military initia- 
tives which will serve as the critical anchor tenant for the 
implementation and success of the joint Re-Use Plan depicted 
in this section. Dade County's commitment to the BRAC was to 
develop a dual-use facility at Homestead Air Reserve Base 
with a focus on aviation/military uses. All pending ground 
leases and usage applications emanate from that commitment not 
only in words but also with the acceptance of financial respon- 
sibilities to meet that objective. The suggested savings by 
the relocation of the 301st to Patrick Air Force Base is insig- 
nificant in comparison to the disastrous, adverse impact such 
a move would have on the $216 million private investment re- 
quired by the proposed joint redevelopment plan. 

The proposed removal of the 301st Rescue Squadron would leave 
the 482nd Fighter Wing as the only Air Force Reserve tenant on 
the Ease. The concept of a cost-efficient, mission--ready Air 
Reserve Base is centered around the stationing of more than one 
unit at a single site. In the case of the 1993 BRAC realignment 
of Homestead Air Force Base, two related, interdependent units 
were paired in order that each could compliment the other's mis- 
sion. The sharing of common administrative and support functions 
guaranteed economies of scale for both Reserve units. If the 
units are separated, these economies of scale are lost as are the 
efficiency and effectiveness of the Composite Wing. 
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Furthermore, there are compelling operational and maintenance 
considerations justifying the presence of the 301st Rescue 

w Squadron at Homestead ~ i r  Reserve Base. The 301st Rescue 
Squadron must be in a position to support a combat-ready, war- 
fighting unit in order to achieve its assigned mission. The 
day-to-day operations and specific exercises of the 482nd 
Fighter Wing including over twenty, 10-day exercises per year 
with other tactical Air Force units create an ideal environment 
for the 301st to achieve its peace-time readiness training and 
real-time objectives. Pilot and crew safety during Wing activi- 
ties at Homestead Air Reserve Base will be greatly enhanced by 
rapid search and rescue response time. 

The 301st Rescue Squadron has traditionally provided air/sea 
rescue in an area surrounding the tip of Florida which lies 
within close proximity to Homestead Air Reserve Base. This job 
cannot be accomplished as effectively from Patrick Air Force 
Base. 

Daily interface with the 482nd Fighter Wing and completion of 
daily training activities coordinated with F-16 operations are. 
also essential to mission fulfilment. The F-16 aircraftr such 
as those stationed at Homestead Air Reserve Base,are the designa- 
ted aircraft to protect and escort rescue assets during contingen- 
cies in Southwest Asia at this time. 'Indeed, the military value 
of the Base with its Reserve units is unquestionable for it has 
frequently served as the key facility in support of operations 
in the Caribbean and Latin America--most recently the ongoing 
operations involving Haiti and Cuba. 

Relocating the 301st Rescue Squadron to Patrick Air Force Base 
is a duplication of effort in that there are currently two ac- 
tive duty rescue squadrons stationed at Patrick. With the small 
number of HH-60 and HC-130 Rescue Assets in existence the likeli- 
hood of two HH-60 and HC-130 units remaining in one location is 
not Only improbable but also poor readiness planning. If 1995 
BRAC relocates the 301st Rescue Squadron to Patrick Air Force 
Base, it is, therefore, highly likely that the 41st RQS and the 
71st RQS will be geographically realigned shortly thereafter. 
Their relocation costs have not been factored into the analysis. 

The 301st Rescue Squadron's relocation to Patrick Air Force Base 
is not a "free ride" for the American taxpayer but will necessi- 
tate the construction of new facilities or the rehabilitation of 
existing buildings due to their condemned condition and scheduled 
demolition. If the 41st and the 71st are relocated and the 301st 
inherits their facilities at Patrick Air Force Base, a recent pro- 
posal to the 45th Space wing would require approximately $11 
million in requested new construction funds for the 301st RQS. 
If this were to occur, the source of this additional. required fund- 
ing has not been fully identified. 



Funds already appropriated by Congress and signed into law are 
available for the 301st Rescue Squadron's and the 482nd Fighter 

(I Wing's facilities and infrastructure at Homestead Air Reserve 
Base (Section 4 ) .  DoD1s oSservation that excess funding would 
be required has not been confirmed. 

Presumed justification for the 301st at Patrick Air Force Base 
is based on the Reserve Forces assuming a greater role in DoD 
Space Shuttle Support missions and range clearing operations. 
The facts are that from 1 April 1994 through 30 March 1995, the 
301st Rescue Squadron provided 100% of all Range Support missions 
and as much as half of the support for all fifteen Space Shuttle 
Launch attempts for a total flying time of 198 flying hours. For 
FY '95 the 301st Rescue Squadron has a total of 1,800 HC-130 fly- 
ing hours and 1900 HH-60 flying hours allocated to them. The 198 
hours of total flying time to .support thesz launc3 missicns are 
equal to 5.4% of the total flying time by both the HC-130's and 
the HH-60's for the 301st Rescue Squadron during that period. 
Even though the 301st RQS would be assuming a larger share of the 
Space Shuttle Launch Support mission, the expected reduction in 
total launch operations announced by President Clinton will result 
in no significant increase in annual operations for the 301st RQS. 

The Space Shuttle operations are duties which have been reassigned 
(without BRAC consideration) from the 41st and 71st Rescue Squa- 
drons. For proper BRAC consideration of the Air Force's proposed 
force realignment, the future of the active Rescue Squadrons 

II, should have been submitted for review and determination. Notwith- 
standing, the 1993 Commission found the Space Shuttle Support mis- 
sion to be secondary to the 301st primary tasking (maintaining read- 
iness for its Combat Search and Rescue mission), and current 
Space Shuttle mission requirements for the unit could be supported 
from Homestead. This finding is corroborated by the actual perfor- 
mance of these missions over the past year with less than 6% of 
the 301st RQS flying operations. 

Maintenance costs for the 301st Rescue Squadron's aircraft are 
higher at Patrick Air Force Base than at Homestead Air Reserve 
Base. Being situated directly on the Atlantic seashore, corro- 
sion control becomes a serious factor at Patrick Air Force Base 
due to atmospheric conditions (saltwater attributable) thus increas- 
ing hourly maintenance costs and decreasing the life expectancy of 
airframes and components. USAF regulations require 30 day washes 
and 30 day rinses in high corrosion areas such as Patrick Air Force 
Base. These same regulations require far less frequent washes and 
rinses in areas such as Homestead Air Reserve Base where corrosion 
is not of siqnificance. Maintenance costs for life support equip- 
ment, parachutes and medical gear have also increased due to their 
exposure to this atmospheric condition at Patrick Air Force Base. 
This creates an inherent danger not only for the pararescue team 
but also for those requiring their assistance. 



Aircraft down-time is also a serious factor at Patrick Air Force 

w Base. The unavailability of adequate washrack equipment impacts 
mission readiness. Only one washrack is available for 15, 301st 
aircraft and for 11 aircraft assigned to the 41st and 71st Squad- 
rons. As example HC-130 aircraft washes require two days of work 
per aircraft. 

Comparative maintenance costs as presented by an independent con- 
sultant in the ACE Report and the Isochronical Report on the HC- 
1301sr the HH-601s, and the HH-3's address this cost inefficiency. 
It is imperative that the BRAC and its staff caref.ully review 
these findings, excerpts of which appear in Sectio:n 3 of this 
document. At Homestead Air Reserve Base, the corrosion factor 
would be minimized. The ocean is miles away, and the local is- 
lands of Elliott Key and Key Largo shield the Base from the ocean 
winds. 

Recruitment of pararescue, combat, maintenance and support crew 
personnel also impacts mission readiness and is more easily accom- 
plished in the Greater Miami/Ft. Lauderdale metropolitan area. 
Currently, at Patrick Air Force Base, a manning deficiency exists 
in the critical pararescue component of the combat rescue team 
and in other areas. For the decade prior to Hurricane Andrew, the 
301st RQS was continuously manned above 102% of its authorized man- 
ning while at Homestead Air Force Base. 

., Finally, computing the economic impact on the local area and its 
population using Dade County census numbers is not statistically 
sound. Because of Hurricane Andrew and the residual economic and 
employment problems, figures for analyzing impact should be limited 
to those Census Tracts south of SW 216th Street. The economic im- 
pact of the 301st RQS--as estimated by the Brevard Citizen Airmen 
and presented to the BRAC--~S between $25-$65 million per year. 
The positive effect of maintaining the 301st RQS presence in the 
South Dade impacted area would far outweigh the negative effect 
of removing it from the Brevard County community. 

A decision to redirect the 301st to Patrick Air Force Base only 
two years after a decision by the 1993 BRAC to keep it at Home- 
stead Air Reserve Base would be a breach of faith. (see Section 
2.) It would further add to the inconsistency of the deliberative 
process and would prove unnecessarily problematic for all communi- 
ties whose economic vitality hinges on potential military realign- 
ments. 

The Greater Miami Chamber of Commerce and Chambers of Commerce 
located throughout South Dade County, which represent over 10,000 
businesses and individuals, respectfully request tha,t the Base 
Closure and Realignment Commission honor previous commitments made 
by Presidents Bush and Clinton, the Secretary of Defense and the 



1993 BRAC by establishing a significant United States Air Force 
presence in South Dade County in response to the destruction of 
Homestead Air Force Base by Hurricane Andrew. To do so, it is 
essential that South Florida maintain the Air Force Reserve infra- 
structure as set forth by the 1993 BRAC thereby assuring the fu- 
ture economic viability of the community and the implementation 
of a meaningful military-civilian partnership for redevelopment of 
the Base property. 





The Honorable Sheila Widnall 
Seerecaw of the A i r  Force 
The Pentagon 
Washington, D.C. 20330 

Dear Madame Secretary: 

X h i t e  to *lee my strong opporition t o  the deci~ion re  
pmanently station the 301st Rescue gq~adr011 at Parrlck Air Force 
Bare, Plor ia .  The justification f o ~  -1s act ion i s  the 
munsettlbg efZeetm of  the current temporazy reassignment on the 
peraomel and their fa mi lie^, and the coat savings. wb iQ  thc  Air 
Force eaya will gexceed $ 5 . 0  dlliox~.~ 

The Defense ~ a s e  Closure mdRealigmnexlt Coaniasioo irtlpulated 
that the 301at, an Air Farce ReseN. unit, is t o  be 
8ta~laned a+ Waneatead fir Porce Base. Ui you know, Hcme8te.d UO 
war severely damaged by Hurricane Andrew last year. Coagross 
appropriated over $90 m i l l  ion t o  repair the base; but almst a year 
later, l i t t le  has been done and the base i a  atill not reaay t o r  
operaticma. m j o r  General Stein aayu that will take another three 
yeam. 

Framkly, it appears that the Air Porce im dragging its feat on 
reetoring operations at Homeatead, aM ueILng theme delaye to 
inflate the co8t eavinge tram thie purportedly mtemporary~ 
p e m e n t  c m g c  of okacion of the 301st t o  Patrick AW. Congrrsa 
appropriated the fund. for ftcmeetud lamt year; it i a  inc~ecl%ble to 
ms that the A i r  Porce ehould take such a carnal attitude toward 
reatering operatiom at Hmstead AFB t b a t  three additional years 
are needed and the 301st muat be reaeaigned. 

1 a6k that yeu ~ Z a t e l y  p ~ t  these reassignment ordera on 
hold and that you take the acti~~'nece~sa+y t o  make Hcmratead AFB 
OperatiOnaL L a  the acor, rather than the echeduled distant, future. 

I would welcosa the opportunity to dircuoe theme matter8 with 
you directly and ask you to oall my aftice t o  set. up a mutually 
convenient time and place. 

Thank you for your klnd actention te this  wartant matter. 

CARRIE P. MEEK 
Member oL CongreaB 

~ O * ~ ~  



SECRETARY OF THE AIR FORCE 4,if'"; -;fir,- 
WASHINDTON 

The Honorable Carrie P Meek 
House of R~pmmtatircs 
W&h@on, DC 20515-0917 

Dear Ms. Meek: 

The Air Forcc has bcen actively working to complete cleanup and restoration rrdivitit% at 
Homestead Air Force Base. When Hunicane Andrew leveled much oft he base in 1992, the Air 
Force decided to submit the base for dosum. No firm wmnlitmtnt to rebuild Horncstcad 
occurred until the Defense Base Closure and Realignment Commission redireded the Air Force 
Reserve to return to Homestead as tenant units at a civil airport The Commission recammended 
this to thc President 1 July 1993, he fanvarded the report on to Congress 3 July 1993, and 
Congress voted it into law 20 September 1993. 

E m  though the law ditecting the rebuilding of Homesterd has been in effect for less than a 
month, the 482nd Fighter W i  will move back to Homestead by 3 1 Mrvch 1994. The 482nd is 
on s time schedule to vacate MocDill Air Force Base since the hpartmmt of Defense transfers 
airfield d n  to the Department of C o m m ~  or another fkkd agency, on 1 April 1994. 
'1'0 maet thio dcacMine, rebuilding 482nd hlities at Horncstead reminu  r h ~  Iri&est priority. 

Design costs for rebuilding 301st facilities have already been spent, with estimated 
completion dates of June through September 1996 for most pprjems. If the 301 st mnveg hack to 
Homestead now, the Air Force Reserve must provide leased modular facilities at a cost additive 
to permanent fWties construction. For personnel who return lo 0141 syuarlt un operations 
buildmg, at least two more interim moves will occur, since rhey must move out uf'iht b u i l d 4  
during -permanent construction Moving back to Homestead before 301 st permanent facilities are 
ready creates a d d i t i d  cost. a9 well as tlarmoil for the members of the 301 st Rescrre Squrulrnn 

This perrnar~ent change of station to Patrick Air Force Base accomplishes two objectives. 
Fit, it provides the members of the 301st Rescue Squadron stability. They know they will be in 
the Patrick Air Force Basc area for three years. They can buy houses and move out of temporary 
liviq quarters. Additionally, the Air Force Reserve eliminate temporary duty expenses 
amounting to approximately $250,000 per month. I would like to stress that this change of 
SfSnion docs nor m a  the 3Olst must rc~rrai~l al  Pia11ir;k Ail Furbc Basc pcmlancntly. It is aq 
intefim measure only, designed to save costs and meet the unique needs of our Homestead - - 
W e i V i s t ~  caused by Hurricane Andrew's devastation. 

I hope this infomation is helphl to you; please let me know if you have any more concerns. 

Sincerely, 



The Honorable Carzie P. Meek 
Rouse af Representative. 
Washington, D. c. 20515 

Dear Ks. Keekr 

~ h .  30 is t  ReaCUa ~ h d r o n ,  an A i r  ~orce Remama unit, vu 
temporarily reassigned by the A i r  Force t a  Patrick A i r  force Base, 
Florida, i n  Septeabsr 1992 a f t e r  Bcmutead A i r  Force Bas. w a s  
destroyed by Surfcam Andraw* The tenpotcry nature af the 
raaaoigmant has had an wratt l ing ef fae t  on t h m  116 full-time 
parsonno1 in the 301St and thoiz? fuailfee.  W i t i o n a l l y ,  the A i r  
Force RIeame has been paying approximately $250,000 per month in 
temporary duty menses f o r  the88 u~pl~yeea .  - 

In order to provide increased stability t o  the liver and 
falailieu of our parsomel, the A i r  Parce Re~mrve w i l l  ismum 
permanent change of station order8 t o  fheae amployear no latmr 
thm Sopkrrbu 30, 1993. Thi8 aetion will mbncr mieoion 
aecblnplirhrrrnt by dealing w i t h  very real humanitarian canrrrns and 
w i l l  cost approximately $1.8 million. 

In  acoordance w i t &  t b m  drcision of the 1993 Defense -6 
Closure and Realigna.nt C ~ l ~ ' 8 i 9 8 i . 0 ~ 1 ,  the 301st retnrn t o  
Hamestead upon completion of their new facilities. Hommtead 
constructfan w i l l  take approximately #re. years, Tatal savings 
are estimatad to exceed $5.0 m i l l i o n .  

We m o t  this infomation i r  usrful. 

PAttt E. STEIN 
Majar Genaral, USAP 
Director, Lagislative Liaison 





m I l M A m N  FOR REWCINSE rC) QUERY 
.111. , 



W A R Y  CONWRUCIION APPROPRIA'IIOM 
FOR 1895 

HEARINGS 
BeWRE A 

8CBCOJIYITTEE OF TWE 
COMMITTEE ON APPROPUTIONS 

HOU$E OF REPRESENTATNES 
ONE HUNDRED THIRD CONGRESS 

glECOND aEmaON 

PART 5 

&my MlUtrrp C ~ u t i o n ,  Eadng, rrrd 
LIIY Camam ..... ,.,.,..**, "................*..*...1..* ..................... .."'.... 

Navy Will* -0% F d j ,  I h d n g ,  rd Bur, 
aomm ..,..*, ,,..,...,,,.,,......,................... - ................... ,..... ......... 

Alr hmo MUi- Caluc~ction, FIlaJIy ffodng, and 
h C19.I*IC ...~.*..**~~..ut*t~.*.rr*r...rv......v......r..-.....u..r......... 

fbmpmm Coabmetioa ............................... ... .,... 
T ~ d W I ~ d ~ m d  Inb- 

IdMdd8  "nd OrgudzBtbYD' ......................................... .... .......... .................................... ]CLsrl Y w r  1m mamiew ; 
Fbal Y.u 1- Bd#et btimakr ................... .................. 
A d d i $ h d  chmwwth ................... ++*.. .......... ... 



DEPAlWMENT OF THE AIR FORCE. AIR FORCE 
BE8ERVE, AND AIR NATIONAL GUARD 

JAMES P. BoATIUQHTp PEPVrY ABIOWTANT BEC-MZV OF TIIE AIR 
mRcE 

BWWPXEU $3- JOHN A BRADLEY, DEPUTY TO THE CHIEF OF 
T I I E A I B P O R C E ~ V E  

BBkCtMm G- (8) PAUL A WEAVE& JR, DEPUlV D m &  
AJIl NATIONAL G u m  

SYA- OF THE CHAlRMAN 

Mr. HeFneR, I h e  ooarmittec will some to order. 
Today we d review the Military Canotructim, Family Housing 

and Base Clonv. Pmpm of the Air Force, Air Force I*aerve and 
the Air Natlanal G U N .  Our wltneawrr today are Mr. James 
Boatright, Mqjor General James McCarthy, B ' adier General J o b  "$ B*rdhy of tho Air Form Roeewe, and Colonel orul Weaver of the 
Air National Guard, 

Gentlemen, y e  appreciate you appeariag Wo~s tbe committee 
h m  thir mornz And 1 me you have a comporitr stabment for I th, d v e  88 we M &serve amponentr and your utabment will 
bo made a part of tha r m d ,  and you ~ 6 0  WDPII I+~~L~ and ~ ~ a e d  
in my w q  that m uo fit. ~ n d  I und~-d thatpu wi~fdo the 
summariung. Mr. Reatright. You pull rank on tb ellows. I t  in al- 
w v  good to have you back with us year after par. 

STAIZWEHT OF JAMES F. BOATR~OH~ 
Mr. B O A T R I ~ ,  Thrnls you, Mr. Chairman and Members of the 

commltm. I appreclatc the opportunity to be here to d h e e  the 
Department of the Air Force mili coastruction and military 
fun* b o u a i m g  budpt q u a a t ,  and TL, t Air Fo- pPrt of the de- 
h u e  bam c l o a u ~  and realignment budget requert for fiscal ear 

% d 1995. With me i s  Major General Jane8 McCM the Air orce 
Civil E 'neer, Brigadier General Bradle . the puty Chief of 
St& of% Ai r F o m  Remve, and Colone Paul Weaver, the Dep 
ut Dirackrr d Lhe Air N r l i u ~ d  G u d .  

I 
a pared before tb committee last yew and indicsted that it 

wfit~lfbr my brt appearanre As you knnv. MI Chairman, 1 had 
planned ta retire last month, but 1 must tell you that the Secretary 
of the Air Farce is very persuasive and I have reluctantly agreed 
to stay on another year to he1 the Air Force develop its rec- B ommendations for the final mun of base closures in 1995. As a re- 

I l ' l Y )  
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[CUM'S ~o~~.-QUestions for the record submitkd by Mm. 
Mtekl 

MlEON AT PATRICK AFB 

Question. Reports have come to m attention that them may be 
military mn8truction a Patrick Air $arcs base designed to provide 
additional facilities to accommodate the SOlst. It would be the 
height of folly ta place mnatruction of temporary facilities for a 
temporarily-ass ed unit W o n  conetruction of tbc ~ ~ I J I U I I W ~ I ~  fa- 
cilities that wiIFbe needed for the -turn of the 90LL. Will u P thorefon provide the aommittea, for the record, with a listing o all 
mili camtruction prpiwb that are cumntly undenuny at Pat- 
rick%, incIuding any that are in the specificationri drvelopment, 
planning, deelm, enginee and conatmetion phases. 

Anwer. There were no % i i t u y  Constmctfon projects at Patrick 
to accommodate the Solat, howerer thc Rclewc  pent $3.4M of 
supplement reserve O&M funds to implement the tempor "r down of the 8111~t. Thic pmrided the abmluts minimum acility 
rupport they ulred unul their mum to Hornatead in FY 97. 
The active Air "). orce has not spent an mono to beddown the dY X YUlet. The followine infmation le prwl d ibr e record. 

QUUtiOR. Provide a sublist of an and all o f  the above MILCON 
projCCU th.t M fW thc w 0fth. h1.t ~ b w r  3 Answer, No military eoaatruction projwtr at atriek AFR nup- 
port the Solst b c u e  Squndron. 

MILCON TO SUPPORT TWE 301sT AT HOMESTEM 

Qwtim Mr. Boatright, something on page 3 of your testimony 
caught my eye. You said, "As we sit here taday, the Air Force is 
collecting data necerrsaw to 8UppOn the andyrie for BRAC 1996," 
I am extremely concerned about what this pllbeedure at this time 
may mean for the return d the 301at Air Reocuc Squarlnm tn 
Homeatead Air Force Base. The BRAC '95 proce813 may be manipu- 
latad--or at leaat skeweb-by givlng the im rwseion that them id  
nothing at Homedead AFB to support the 30Lt 

As I understand it, as of this dab, the military construction 
Lu auyyurL Lkr: 801at ib uul tLt dceijp w c .  Inpub far 

BRAC have to be 6ubrnitt.d by hy of this year, but aa of that 
date, tbe SOlst can very tntthfillly chmk nff the *zeron in the facili- 
ti*p CO~UXJLD of the re I.t, becaur thew nre nn fncillt~es for the 
30181 at Homestead GB at the ment time; constructton won't 
m n  begin until law thrs yew; .n8mnaructioe won't even be com- 
pleted AT THE PRESENT RATE until mid. 1996 at the earliest. 
My conccrn ii; that the BRAC process can be influenced at t4e 

earl st& level by virtue of the information made available by 
DO& My concern is thmt B M  will be encouraged to use perfectly C 



mte4ut  misleading-information to jutif simply writin off Jk 
diracting the 301at to wme other boss--say, Patrick AFB. 

I the dtsign work that hae been done so far at omestead an re- 

C u b  yuu give rare w u r u r r ~ ~ s  &Llr& Ure i~rClr~caubiurr aulr~rri~lad 
BRAC. '96 will faithfully and accurately reflect that the military 
mnetruNion needed to sup rt the 301ot at Homestead ha* been 
delayed bemuse of tbe Air P ome's own deciaions? -+ Anawer. The Air Force has every intention of complying with the 
Defenae Base Closure and Realignment Commission recommenda- 
tion to relocated the 301st Air Rescue Squadron to  Homestead as 
won as the ncawiiry hcililiea a m  ~wmplek. Of Ula isuyplemauld 
appropriation for rtctoratior. of Homestead. the Air F'orcc identified 
$18.83 million far support of  the 301rt. Another $16.44 million of 
catletruction will su k)d(t. requirements common to both the 301st 
and the 482 FW. T e kr Force har not deliberately delayed the 
m&ruction at Homestead. Rather, we are continuing to work the 
deeign and conetrudion in a timely manner consistent with the 
n o d  cofistruction process. Ramaining deficiencies wil l  be p1.13- 

grammed, coneietent with budget priorities, in future years. The re- 
maining facility def.Edcncicr will nnt. keep the ,701~1. Worn relnc~rlng 
to Homeetead and our plans continue to be the return of the 3Olst 
in October 1996. 

Fm-TWCK MILCON AT HOMESTEAD AFB 

Qcrestr'on. b t  year when you appeared before thls committee, 
yau said that you were r e p a d  to egmbte both design and con- 
*ruetion dprojetm at d o m o o t 4  AF You mid that 'I think we 
are ready to do some concurrent design and conrtnrction using a 
fad-track ap mnch.'' My concern, an you ocle from m y  fixut ques- 
tion, it that hat-tracking didn't work in tennt of the construction 
n d  for the 482nd Fighter Wi a return to Hamestead; dead. 
liasa dipped. and lbn is still a 9 ot that needs to be done. My 
q&on is, can w make that fast-track approach work for con- r etructibn of the acilities needed for the nturn at the 301ot7 Are 
you ready today to do eame concurrent deeign and conetruction 
work on there projab at Hommhul? 

Answer. Pi* of all, the fasttrack a p m c h  for construction of 
facilities needed for chr 482nd Fighter Gin 8 return to Homestead 

8 f did work Althou othor ihcilities will otil be co~otructed to sup 
port the 482nd, ose facilities ere not needed immediately and did 
nnt p m t  the 482nd from mturning to Homestend. In: fact, the 
482nd returned five day, prior to their mheduled return date of 
April 1, 1994. Since the fast-track approach worked so well for the 
NZnd, we will ursue a similar fast-track a L canatnrctian ah t 901~4 facilities. We will 

BkaT , which meana we will hire Architectural and Engineering 
(AfE3 lrmo ta design the facilities, and tho= serne A/E dnns will 
atlhmntmd rnnatn~d.inn f i rma ,  ~inirnl ly nnoa a l r~aAy ti& tn the A! 
E firms. to actually build the facilities. The A/E finn~ will remain 
on-board fa monitor construction and remlve any problems that 
may arise. l'his "design/buildn process will cut months from the 
atrndrrd practice of h~ring AfE firms t6 design the facilitiee, and 
than etlecting construction firms without input fmm the h/E firms. 



Qrrwtim. Will y w  giw the committoa for tho rcmd n limting of  
the essential projects that need to be completed at the minimum 
before the 301th Air Rescue Squadron can return ta Homestead 
AFE? 

Answer. The facilities that must be in place before the 301st can 
return to IIomeetead am l b b d  below; 

1. HH-BO Helico ter Mainhnance Han r ($3.05 million); 
2. ICIM) Fuel &&ma Maintenance En n fU.65 million): 
9. HC-130 Maintmma Han ($3.25 militan); 
4. 30ht HudquarterdSqua ran Operations Facility ($3.10 mil- 

lion); 
b" 

6. P a ~ ~ e  Facility (81.85 million); 
6. AvionicrrlECM Shop ($1.15 million); 
7 .  Engine Inrpection & Rapair Shop ($0.91 milion); 
8. Survival E uipment Shop (w.97 million). 
Quastion. WU? you pl- p m d e  for the recard a listing of the 

totel number of rajccts that need to be comoldcd for the return 
of the 80 1.t Air &aeuc wdron to Homutead AlW? 
Answer. The following 9. lete all the pro'& that will support the 

90ht Air Re- Squadron at ~omesterd  APE: 
1. W-60 Helico ter Maintenance Hangar ($3.06 million); 
2. HG130 Fuel 8 ystems Maintenance Hangar ($4.55 million); 
3. H E W 0  Maintenance Han r ($3.26 million); 
4. 801st H e a d q u w u a  ron Operatione Facility ($3.10 mil- 
k); 

P 
5. AvioaWCM Shop ($1.15 million); 
7. Engine Lnmpwtion & Repair Sho ($0.91 million); 
8, Survival &quipmerit Sho ($0.9?mil~on); 
9. Repair Pbyaical Fitness 8 enter ($1.40 million); 
10. Add/Alter Comrn\tnications Facility ($1.00 million); 
11. Repair and Altu Vehicle Maintenance Facility ($2.30 mil- 

lion): 
12. InfraPtructure ($6.90 millionl; 
13. Medical Trainin FacSlity ($2.70 million); 
14. &curit Police I a d ~ t y  ($0.94 million); 
16. Saull &ma Firing Ran ($1.10 million); 
M. Fin F' hter Tr&niw E l i t  l $ l . l O  millien). 
Q-. bill you nu for the nmrd r litsting of  the 

pmiects thrt you will fast-track and on which yau wilI uae mamr- 
rent design and constretion" ap raaches? 

h w e r .  we WUI iaet-track l g o f t h  pmjsetorr, n d d  to su ~ r t  
L$. ~ h t  ~ r r u e  ~ Y ~ N I I .  n w  pmjr l l i  iwve b w  IrYuJtlPItiB 
five "like facilitieas packaRes, Five separate Architduml and Enori- 
nnring ( M I  firms will he r r c l k t d ,  each e x p e a  in the dmi and 
con~truction of the facilities in their particular pa?. f;: this 
way, the five A/E firms can design and constn~ct the acilitiee in 
thew packsges concurrently. 'l'he projects within each of the five fa- 
cilities packages needed to support the 301st am listed below: 

SOlm RESCUE SQUADRON AREA PACKAGE 

1. WH40 Helico ter MJntenance Hnn r ($3.05 maion); 
2. HGl80  F'ud gyatems Maintenance 8; anpr ($4.65 milion); 
3.110-130 Maintenance Hangar ($3.95 million); 
4.301st Headquartera/8quad Ups Facility ($3.10 million); 



5. Parareme Facility ($1.85 million); 
6. AuionicdElectronic Cou~tenneaswcs Shop ($1-15 million); 
7. Engine InrspdCkon and Repair Shop ($0.91 million); 
8. Survival Equipment Shop (50.97 million). 

RENOVATE FACILITIES PACKACE 

1. Repair Phydoal Fitnesr Cruter ($1.40 mlilian); 
2. AddJAlter Communicatiom Facility ($1.00 million 1; 
5. Repair/Alter Vehjcle Maintenance Facility ($2.30  nill lion l. 

I m U L ' r U R E  PACKAGE 

1. Infrastructure ($5.90 million ). 

1. Medical Training Facility ($2.70 million); 
2 Seawity Pelice FocMly 00.94 million). 

W N M G  AREA PACKAGE 

1. Small Arms Firing Range ($1. t fi million \: 
2. Fin Fighter Ttaining isl.10 million). 





DEPARTMENT OF THE AIR FORCE 
HEA3QU4RTERS WARNER ROt31NS AIR LOGISTICS CENTER (AFMCI 

ROEINS A:R FOSCE BASE GEOHGlA 

MEMORANDUM FOR SEE DlSTRIBUTION 

FROM: WR-AT,C/I,I JHE 
226 Cochran Street 
Robins AFB GA 31098-1622 

SUBJECT: H-60 Corrosion Visit/Investigation 

1. The WR-ALCILUH engineering office (LUHE) conducted a unit corrosion investigation 
ir? Septelnbcr of 1994. The purpose of the visit was to obtain a better unde:rstanding of thc 
unit maintenance procedures and to observe the various condition of the aircraft at each unit. 
The teams visited units at Patrick AFB and Hurlburt Field Florida. A visit was also made 
to the Pensacola depot for a more detailed evaluation of aircraft going through depot 
maintenance. 

2. The teams finding, conclusions, and recommendations are detailed in the following trip 
report The infon~~ation was originally to he presented at the 1995 Product Improvement 
'It'ork!i:,g Srcup (PIWG), bat after discussions with AFSOC and ACC, it WAS decided that w file Corro~ian Prcventiorl t2d::isory Board (CPAB) was the proper forum to present the 
infd~rnl~tion. 

3 WR-AI,C!I,IIlI plnns to includc the trip report in the minutes of the 1995 CPAB held at  
Davis Monthan AFR, r2~.izona. Any questions or comments may be addressed to Lt Kevin 
Wilson at U S 3  468-7255. 

Attachment: 
'I'rip Report 

Distribution: 
HQ AFSOCILGM 
55 SOSIOGOM 

4 0 1  RQSIMAMJ 
41 RQS/MAUS 



TRIP REPORT 

TRAVELERS: LC. Kevin Wilson. WR-XLCLL'HE 
David GoulIa, TCS Design & Management Services 
Sill Qrganic, S ikorsky Aircraft 

DATES OF TRIP: i-Y September 1994 

LOC.%TIONS: Naval Xviadon Depot (NADEP), Pensacola, FL 
55:'' Special Operarions Squxlron ijj SOS), Huriburt Field, FL 
30 IsT Rescue Squ-&on (501 RQS), Pacrick Am, FL 
l l* Rescue Squadron (41 RQS), Pamck XFB, EL 

PURPOSE: Warner Robins traveled to NADEP, Pensacola, FL; the 53 SOS, Hurlbun Field, 
FL; and [he 501 RQS, and [he 41 RQS. PAcricic AFB, FL, co conduct a corrosion investigation 
of t ! e  HWh,IH-60G PAVE HAWK. 

SU&ITvIARY: WR-,UC/T..L'HE conducccd a chorough corrosioa inspection of aircrdc S/N 57- 
26010 md S / N  87-2601 1 at the 55 SOS, aircraft S/N 90-26235 at the 301 RQS, a d  aircraft 
S/b' 92-26462 at :he 41 RQS. The resu!ts of :he investigation reveded :he t'oiiowing: 

i There Jre specific corrosion-prone areas on ihe HH/MH-60G that require dedicated 
corrosion prevention and treatment. w * Older aircraft (1987 modeis) have more extensive corrosion than newer aircraft (1992 
models). 

* Current corrosion prevenaon and trearrnent practices are inadequate for aircraft operating 
near a saltwater environment. 

1. Corrosion Investigation: The M H - 6 0 G  conosion investigatior, was conducted at 
NADEP Pensacoia, FL: the 55 SOS, Hurlbun Field FL; a d  the 301 RQS md 41 RQS, 
Pacrick FL. The investigation entailed inspecang rhe llircrrit fcr corrosion-prono ueu. 
and reviewing squadron corros~on .. prevention and corrosion treoment policies. 

. 

e LC. Kevin Wilson (WR-ALCJLW) a~ci Dave ~ o u l l a  (TCS; met wllh Dan Thomas 
(NADEP Ptanning 'and Estimating [P&E) Shop). Mr. Thomas accompanied Lt. Wilson aad 
blr. Goulla during an inspection of several HH-60G aircm.fr, and identified typicd corrosion- 
prone on HH/MH-W PAVE HAWK This information was noted and used during 
subsequent corrosion invesagations at the 35 SOS, 301 RQS and 41 RQS. 

b. WR-ALCILUHE and TCS conducted a thorough corrosion inspection of a i r d t  S/N 
87-26010 a d  *aimaft S/N 87-26011 at the 55 SOS; aircraft S/N 90-26235 at the 301 RQS, 
and a h d t  S/N 92-26462 at the 41 RQS. Bill Organic (Sikotsky Aircraft) assisted in the 
inspection of the aircratt at lhe Sj SOS. During the inspection, conosion discrepancies were 
classified (as shown in Table I) by ~ e a .  system, and severity. For example, if che lower 
strobe light elecmcal connector was conoded to a &gee chat requied replacement of the 
connector, the &mpancy was classitied as 1V-e-1. This classificadoa system allowed 

av categorization of cornion discrepancies by yea, sysem. or severity. 



Yose and cocicpit area 
Cabin area 
Main rotor pylon ares 
Transition, taikone, and 
tail pylon are3 

a. Airframe corrosion 
d. Dynamic campoaenc concsioa 
e. Electrical system ccmsion 
f. Fuel system comsion 
h. Pneudtaulics system corrosion 
m. Miscellaneous and mission 

equipment corrosion 
p. Powerplant forrosioa 
v. Avionics conosion 

I .  Severe co~osioa 
2. .Moderate corrosion 
3. Light cormsioa 
J. No armsion 
5. Lack oC corrosion 

prevection 

b I 

Table I .  Corrosion Discrepancy C!~~f ic01ton 

c. Tables 2 through 5 summuizr: the xsults of the conosion investigation. Each table 
cornsponds io an m a  (I through N) on the aimah. Tables further categorize corrosion 
discrepancies discovend during the investigation by aircraft, system (a, d, t, etc.), and severity 
(1 ~hrough 3). 

d. As expec:ed, the older (1987-modcl) akmift tired worse than the newer (1992- 
model) ;Lircrdt. Aircraft SM 37-16010 had the worst md most numerous corrosion 
discrepancies. The following general observadons were made for d l  aircraft inspected: 

* The most corrosion-proae aircraft areas and systems: 
- nose tlecuonics compartment 
- avionics rack and mounts 
- buikhead (FS 185) separating the nose electronics comparrmtnt and the cockpit 
- window t'rame hardware 
- door binyes and latches 
- co-pilot and pilot seatweb 
- interior soundproofing hardware 
- cargo hook assembly 
- search and landing ligbt assemblies 
- antenna mounts . 

- tail wheel assem&ly hardware 
- uil rotor hardware 
- srabilator assembly hardware 
- tail cone interior near the avionics vent, antennas, lower strobe light, smbe light 

power supply, and access panels - electrical system md avionic system clamps, connectors, and hardwate 

* Aircraft yeas and system that gentrally had s c a ~ e n d  and isolated corrosion: 
- in-tlight retitel pmbc 
- quad bay interior 
- avionic bolt exteriors 
- nose absorber tuner assembly 
- sent assemblies and seat cracks - bell 'w, bushings, bearings, d fight conmls (behind FS 247) 



- c;!bi; l  c=!iin,a near h e  ;nam rrans;nlss:on Seams 
- s ~ h r 2 l  l ~ s l l  and rnam Iaridin(~ ye% ~ s j e m 0 i y  
- txternd >[ores jupwr sys tez  (ESSS) socnections 
- cabin ceiling beam jo~nts, brackets, doubiers, frame semis, .\nd rnadng surfaces 
- cabin tloor Scam joinrs, brackets, doublers, frame seams, and rnanng s u ~ a c e s  
- hydraulic iervo and tlight control hardware attached to the forward trrinsmission 

deck 
- rr.ain rotor assembly 
- cngme iuewail rivets 
- engine rnogr,t 5racke:s 

- transition bay area 
- tail- rocor assembly 
- 2x:erior fusei~z:  a i o n ~  crevices. scams, mating satiates, m-tennits, ar.d removable 

pane is 

* Aircraft ircss ~ n d  systems tha: generally had no corrosion: 
- engines, i r~puc rnoduics, and auxiiiar), power units (A?r,"s) 
- tile1 cell ma (forward of the transinon area) 
- main transmission assembly uld ,~ccessory componenw 
- oil cooier kiveshaft md fan assembly 
- Forward Locking Icfrarea (FL;R) :adu lnd rhr: weathe: raczr 
- hiel systems lines, vaives, components, 2nd connectors 
- exter.or aizcraft jkin and srnocch S U ~ ~ C ~ S  

2. ,A&r3fc SIS 33'3-36210 nad the t#orst &id mos: Iurnecous c3rrosion discrepu,,cizs. 
'fhe 5x:cnsive corrtssion sm be a~nibuted  to rimy 'ICTO~S: 

" the aircrzf't jus t  recurned tiom m averjeas deployment 
* the aircrdft is scheauled f o r  an Xh'ranc Cocditicn Evdaanon (ACE) 

:he aircxf: 1s an z s i y  (1987) rnodei 
* :he zircst'c :s d ~ e  fcr 3 ?i;ase inspecti~n in 40 tlight hours 

the ;&craft xission requires iouunz h w e r  optraricns OV?: sdit.vater 
* the vquadron is located iwo rniles from the scean 
* :here is !in,~ted hangar facilities to shelter the &raft , 

* [hers u a  no heavy wash ma rinse kcliitits avaiiatic :o 5e l i r ~ a t ' t  (e.g. sircraft wash 
rack) 

f. During the inspecuon. numerous m a  of the Jirframe were obsemed to have 
exposed hue mztal. These areas typically inclgdrd river heads md fastenm: hardwan. ouch 
as nuts. boits. and washers; floors, doors, and high ualfc mu; and the edges of .airframe and 
inttal surfaces. 

p. Then is sporadic corrosion prevention and mament being performed on ihc aircraft 
beyond water rinse of dlc exterior airframe surfaces. or occasional matment with r ~orrosion 
preventive compaund. Nearly dl bare met& on the aircraft had either a corrosion prrveorivc 
compound (e.g. MIL-C-81309. Type II. Class 2)  nor epoxy primer (e.3. MIL-P23377. T w  
I, Class 1 or 2) applied Most corrosion prevention and treatment were Focused on &frame 
md iu-~c:ural corr.ponen&, with less emphasis m elec*Jl and avionic components. Cornsion 
and matmen: typicaiiy inciudcd the following: 



* .in m y l n t :  .\ricer rinse f c i l cw~ng  :';!gi;t J u e c r l ? ~  over saitwarer 
~q 2.1rcrnft ,.v3ier 5r,se t j l !owing '!ever aperation over snicv/~te:. or if : h i e  ;vas sdt 
ipray ~ccumulacion or, :he ~ircrar': 

" ;tn i rcrafr  wash t vey  36 days (l_i days at one unir! 
.h dedicated corrosicn inspection ever), phase :500 tlight hours) 
'* occasionai!y. maintenance or crew ~ h i e f s  will w i r e  corrosion discrepmcies (less often 

b y  pilsts Jnc tlirht cn2ineers) 

, . 1. Tecnnlcd Order 1H-tjO(MjG-23 (dated 15 July 1934) is the nebes: techniczl nnnua. :or 
crganizaaon.il, inremediate, aid  depor sorrosicn controi. This documcnt contains A vast 
n u r n k r  of iimitadcns, treatments, dnd repair proceduiis for various-xqas of rhc 3-50 a i m & .  
WR-ALC,Ll,TI 53s 3een 1 I ~ c k  of its dse due ro a var.ery of redsons (mainly because the 
TO is on ur.ic bcck crder murc! ihe lack i)i  krlowledge or' its cx.s:ence). Ct'e hope &at o n e  aLl 
anits rece;ve tb.e manual,  hat its exlsrence 5.v1ii be tiisseninateci io all :he appropriate 
micnrenance pccsomci. This TO shouid be used to the maximum earenr $ ~ ~ ~ s i b l s .  i t  prescncl) 
is sur nost v a i ~ > c k  Jssec :n :tie fight k: L ' O Z O S ~ O ~  p r ~ v e n d o n  aci c o n t ~ ) l .  

2 .  l lore c u e  nus t  be ;pen :o axc:ah wneri they az off srrtncn (d:p.u,e~i). h ' e  anders:s,d 
:nac t h s  is a n  exuerneiy dit'lcult tlrr,e :o ?e*orm maintcn~nce ~cciviry, t:ut more has to oe 
done. \VR-xiC,'LLrH bas ?oriced G?; ;om 2crndiuon at' nurncrous duc:;Lf: rvhich nave 
rerurnea ?om depioyment. 

3 .  T.:2 frequc2cy :h;r 3 :mi: j h ~ i ~ ! ?  peri'om s wa te rwsn  i epen i s  sn :he severicy of' :he 
envuonment and rhz length ~i nix :ne heiicopier is exposed. Tr.e :e:hr,:.czl 13i;ie:~ jhcuid 
only be used as a guideline for prcvenacn purposes. if local <ondtions d.icrare ;nore frequent 
~ttentior,  jnd nw~:tznance etfcr:, :he unit.; should expw.d the scope at' cheir efforts. The 
ultimate responsibiiiry for corrosion ;revendon iies u:& cat? n.iinicnanie mi[. %"ti- 
, C C / L L ,  will help lo the maximum extent possible, but we must yet m increased etfori d m  
our users. 

KEVI'N C. m d S O N ,  lLr, USM 
MU-60G Struc~~ulrj Engineer 
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FACILITY REQUIREMENTS 

Introduction 
This chapter addresses individual fac i l i  requirements as developed from US Air Force requirements, inter- 
views with user groups and site investigations. A project description, site location plan, functional relation- 
ship diagram, and an Area Development Plan are provided for each facility. The intent of the Master Plan is 
to dewlap a well cllrgznized gbq fhat dlovfs for hrture e ~ p n s b n  within the cantonment area while meeting 
present facili/mission requirements. The limited size of the cantonment and ramp areas require project 
designers to be efficient in faciiify layouts and to prevent conflicts with adjacent uses. Therefore, it is impor- 
tant that project planners, architects and engineers become familiar with the overall Master Plan for HARS 
and the Installation Design Guidelines developed for this Air Reserve Station prior to developing design 
solutions for individual projects. Table 4.0-1 is a summary of proposed facilities, total cost and project user 
at HARS. Figure 4.0-1 locates all proposed MILCON programmed facilities. 

0 b jectives 
HARS is divided into the following land use areas: 

Administration 
The location of administrative uses on the base is concentrated near the main entrance and wmmun'ity 

lw uses, with direct access to airside via Coral Sea Boulevard or the main pedestrian spine. The concentration 
of administrative and community support facilities creates a town center for the base. 

Industrial 
The industrial and warehouse functions are grouped with the existing POL complex on the west side of the 
base. Flightline access and refueling is provided at the end of Westover Street. Additional functions planned 
include base supply and warehouse, base civil engineering, K-span storage, POL and Automotive Mainte- 
nance, etc. 

As described in the Master Plan, the layout creates an industrial park with POV parking and offices in the 
front of buildings and industrial functions (i.e. storage, warehousing, workshops) in the rear. 

Airside/Aviation Support 
Adjacent to the flightline and the proposed central parking area, the mission related functions are concen- 
trated near the runway. Included in the airside operations are the fire station, base operations, 482d and 
301 st Squad Ops and hangars. The control tower wiU be located outside of the cantonment area immedii 
ately adjacent to the existing fire station. The Master Plan in the airside and aviation support area has 
identified non-programmed sites for future expansion according to land use. 

Community Area 
Located near the main entrance, the community functions include doms, dining hall, shoppette, and open I - . . 
space. 
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FACILITY REQUIREMENTS 

9 The MWR facilities include ball fields and gym. The facilities are located near the administration and wm- 
munity users and are connected by roads walkways and the pedestrian spine. 

Medical 
The medical training complex near the main entrance terminates the pedestrian spine. Its location provides 
easy access from the dorms, headquarters and other administrative uses. It is proposed to be a 10,500 
square foot faciii. The Master Phn allows for future expansion of the medical training complex with ad- 
equate parking. 

Munitioos 
The munitions area is located in the southwest comer of the cantonment area (see figure 1.12-1 for QD 
Arcs). The munitions area requires no additional construction or improvements. 

The following facility requirements and support text are in order by project number. 
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Table 4.0-1 Proposed MILCON program and total costs PIRH 



FACILITY REQUIREMENTS 

w 

W ASIIA 
PI A N  Figure 4.0-1 Proposed MILCON Programmed FacirRi 
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FACILITY REQUIREMENTS 

The Aerospace Ground Equipment (AGE) Faci l i  maintains equipment to support aircraft. The facility 
maintains and stores AGE for deployment across the airfield wherever needed. Each flightline operation 
stores AGE in a readyline storage area and will perform routine daily maintenance on them. The 12,000 
square foot facility has been sited in proximity to the flightline and the new mobility processing facility on the 
northwest side of the ramp (see figure 4.1 -1). The site provides access to the flightline, mobility processing 
and Westover Street. An AGE readyline storage area will be provided at the avionics shop. The one story 
facility is constructed of precast concrete panels with a standing seam metal roof. The metal roof will 
conform to HARS standards and respond to the character of adjacent facilities. Windows and doors shall be 
anodized bronze aluminum with bronze tint glazing. Figure 4.1-2 Functional Diagram shows the general 
layout of the facility. 

The AGE facility requires six stalls (500-600 square feet each) in the shop area with a roll up door at one 
end. A 3-5 ton overhead crane will be installed to remove engines. The shop area will be equipped with an 
external exhaust system for engine testing and a compressed air system with quick disconnects will be 
provided throughout. Two additional wash stalls will be provided with a power spray system. 

Program Requirements: 
Project Code: HACC 943056 
Category Code: 21 1-71 2 
Building Size: 12,000 square foot 
Building Type: One story, precast concrete panels with standing seam metal roof. - .. 

Parking: 5-8 Unit Training Assembly (UTA) 
Cost: $1,450,000 

Figure 4.1 -2 Functional Diagram 
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FACILITY REQUlREMENfS 

PAGE 4 6  

AIR FIELD 

Figure 4.1 -1 Area Development Phn for AGE 
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Table 4.1 -1 Rooms (by function) required by AGE 

Special Requirements: 
3-5 ton overhead crane Rollup door Two stalls for washing with power spray system 
Compressed air system with quick disconnect Frequency converters with special recepticals . 

External exhaust system for testing engines Requires unique electrical system, 400 HRTZ power 
Central trench drain with concrete floor doping, drain to connect to pretreatment system 

Break Aoom 

MechanicalRoom 

shop- 

RestRooms 
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FACILITY REQUIREMENTS 

Aircraft Maintenance Unit (AMU) serves as the operating facility that oversees the maintenance of 
aircraft and other flightline activities. Pilots are debriefed upon completion of a flight to determine 
maintenance requirements for individual aircraft. Daily personnel assignments, tools and equipment 
are issued from this facility each morning. 

Due to the impoflance of the facility on the operations of flightline activities, the AMU was sited in a 
central location on the fightline (see figure 4.2-1). The facility requires a rollup door at the bay area 
with access to the flightline. Figures 4.2-2 and 4.2-3 show the functional layout of the facility. 

The AMU had been sited to allow for expansion, if required, to include the Aircraft Combat Maneuver- 
ing Instrumentation (ACMI) and a new 482d Squad Ops. Project designer shall allow for expansion by 
locating the AMU on the southern side of the development parcel. The rollup door shall be located on 
the south side to allow for the future additions without disrupting AMU functions. 

Program Requirements: 
Project Number: HACC 943057 
Category Code: 211-712 
Building Sue: 6,000 square feet 

w Building Type: One story, precast concrete panel structure with standing seam metal roof 
Parking: 50-100 UTA 
Cost $940,000 

w 

I . 

POV PARKING 

PI A N  Figure 4.2-2 Functional Diagram Figure 4.2-3 Functional Diagram 
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Figure 4.2-1 Area Development Plan for AMU 
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FACILITY REQUlREMENlS 

This is approximately a 482 square foot area enclosed by a concrete block wall with access to storage area 
for liquid oxygen, nitrogen and hydratine. The LOX facility will be located in the POL complex, however, the 
exact siting will be determined after further information regarding tank sizes is available (see figure 4.3-1). 
Currently there is a need for two oxygen and two nitrogen tanks, each 2,000 gallons. Hydrazine needs may 
also be incorporated. Provide a storage area for LOX carts. Three grounding points shall be provided. 
Install explosiveproof lighting inside of the enclosure. Double gates on two sides of the fac i l i  will provide 
access for trucks (see figure 4.3 -2 for functional diagram). The concrete block facility shall be designed and 
detailed to comply with HARS Installation Design Guidelines. 

Program RequirwnenS: 
Project Number: HACC 943058 
Category Code: 442-258 
Building Site: 482 square feet 
Building Type: One story, concrete block wall enclosure, no roof 
Parking: truck access on two sides of enclosure with double rolling gates. 
Landscape: screening 
explosive proof lighting is required 
Cost: $1 ,o00,000 

W r g i m  
4. 

L 
Radt w* 

TIBLT 1 

SERVICE S E D  

pzFj C- 
mGAL 

1 + 
Dadlr g u  

Figure 4.3-2 Functional Diagram 
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FACILITY REQUIREMENTS 

II 

RE INDUSTRIAL 

POL 

MRSI t A 
Pl IN Figure 4.3-1 Area Development Plan for LOX Facility 
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FACILITY REQUIREMENTS 

w 4.4 SUAVlVAl  t QUlPM t NT SHOP 
The mission of this facility is to maintain parachutes, life rafts, LPU's and fabrication of materials. This new 
building will be located near flight line activities east of Coral Sea Boulevard, but away from the control tower 
to avoid view conflicts with the facility's parachute drying tower (see figure 4.41). The 72 foot high tower will 
provide space to hang 120 parachutes at one time. The associated building will be 7,000 square feet, jointly 
used by the 301st and the 482d (see figure 4.4-2 for functional diagram). It will have 220 volt and 110 volt 
electric capability and an environmentally controlled parachute and rubber packing area and tower. Table 
4.4-1 lists each room by function and special requirements. The facility requires a rollup door at the fabric 
shop and double doors at maintenance. The architecture for the building shall comply with the HARS 
Installation Design Guidelines (see chapter 6.0). Special architectural attention to the drying tower should 
be taken io assrrr6 corrrplwice with the dssign intant for HAGS. 

Program Requirements: 
Projed Number: HACC 943059 
Category Number: 21 8-852 
Building Sue: 7,000 square feet 
Building Type: One story with adjacent tower, precast concrete panels, metal standing seam roof, 

flight line colors 
Parking: 13 POV spaces, 2 step vans, 2 pickup trucks 
Cost: $970,000 

Figure 4.4-2 Functional Diagram 
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FAClUTY REQUIREMENTS 

w 

PI A N  Figure 4.4-1 Area Development Plan for Swival Equipment Shop 
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FACILITY REQUlREMENE 

Table 4.4-1 Rooms (by function) required by the Sutvival Equipment Shop 
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This facility serves to dispense and manage medical assets and personnel assigned to the 482d Medical 
Squad Det. 3, 11th USAF Contingency Hospital and the 21st APSS. The mission for Det. 3, 11th USAF 
Contingency Hospital is to manage the day-today administrative functions such as developing future bud- 
get allocations for projects; determining training needs for staff, preparing SORTS Reports, UTA, After 
Action Reports, maintaining medical records, and preparing orders for TDY travel. 

The medical training facility is a critical support function to mission operations and the HARS community in 
general. The facility requires a prominent location for easy access. The Master Plan has sited the 10,500 
square foot facility adjacent to Bougainville Boulevard at the northern terminus of the pedestrianlgolf cart 
spine (see figure 4.52). Th5 l-lim a ! ! ~ s  for f!~tvm s,xp-lsi~n of the f sc i i i  whils creating a stmng 
community image at the "front door" of HARS. 

The building shall be constructed of precast concrete panels with a metal standing seam roof and metal 
doors and windows (see Chapter 6.0 Installation Design Guidelines). 

The new facility shall provide adequate space to accomplish all required medical readiness training and 
storage for medical training equipment. The functional relationship diagram illustrates the facility (see figure 
4.5-2). 

The medical training facilii will have vehicle access from Elmendorf with service loading on the west side of 
the building. The courtyard and dropoff area shall be hndscaped according to Chapter 6.0 Installation 
Design ~uidelines and shall terminate the pedestrian spine. 

- 

(., 
Program Requirements: 
project Number: HACC 943060 
Category Code: 51 0-001 
Building Size: 10,500 square feet 
Building Type: One story, precast concrete with metal stardng seam roof. 
Parking: 200 (UTA) 
Paved Courtyard: Concrete pavers at main entrance to building 
HVAC 
Requires 120 volt electrical 
Cost: $1,900,000 

Figure 4.5-2 Functional Diagram 
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FACILITY REQUIREMENTS 
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FACILITY REQUIREMENTS 

'1111 Table 4.51 Rooms (by fundion) required by the Medical Training Facility. 

I Special Requirements: . 

120 vott electical Hazardous d i i s a l  Paging system 
Dedicated modem line 3DSN FTS lines Dedicated fax line 
Secured room for drug testing and sensitive medii data 
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C6 !OM!llSlTt MAIHTt  W AHC t 
Thii facility will provide for aircraft maintenance and associated equipment maintenance and storage; en- 
gine component repairs; structural maintenance, inclusive of sheet metal fabrication and corrosion control; 
metals technology; general purpose aircraft maintenance shops; and maintenance item inspections. Other 
facility functions will include administrative areas and offices; training chss rooms; break room; restrooms 
with showers; mechanical and electrical rooms; telephone room; and circulation space. This 20,700 square 
foot new building will be shared by the 482d and 301st. It will be bcated east of Coral Sea Boulevard in the 
aviation support area to provide access to the equipment and airplanes that are under repair (see figure 4.6- 
1). This facility shall comply with Federal, State and local regulations governing hazardous waste materials. 
An oil separator drain shall be located for separation of oil products. 

Figure 4.6-2 illustrates the functional diagram of the following uses. Sheet metal shop will include a compos- 
ite shop and a special welding exhaust system with exhaust hoses serving welding stations. This shop 
maintains a large supply of various metals required to rnanldactwdrepair components for assigned aircraft 
and equipment and several pieces of shop equipment to facilitate repairs and manufacturing processes 
(metal lathes, milling machines, drill presses, bench saws, powered hack saw, welder, and metal grinding 
machines). Tech author library and a CAMS terminal shall be provided. 

The composite shop, included in the metal shop, will provide an area to store shop tool kits during non duty 
hours and between uses. This area will also provide for central storage and control of all shop bench stocks. 
Storage space is needed in each shop, to give additional control over items and to comply with policy for 
storing and safe guarding tools. 

af Electro environmental shop (EVEL) supports both on and off equipment troubleshooting and repair of elec- 
trical and environmental systems and components for C-130 aircraft. The shop maintains an assortment 
of supply bench stock to support aircraft on and off equipment repair actions. Performs functional check on 
electrkailenvironrnental components as requested and trains assigned Reserve personnel. The shop main- 
tains a base battery repair shop for Ni-Cad and Lead acid for assigned aircraft and all other on-base func- 
tions. The battery shop will have an exhaust system separate from other exhaust systems and interlocked 
with the charging systems. The battery shop area must comply with OSHA, AFOSH and EPA requirements. 
The shop requires a concrete floor and an emergency deluge shower with eyewash, guide wire and an 
audible a h  when used. Thii shop has four 301st staff assigned to it. 

Pneudraulic shop (Pneu) supports both on and off 
equipment troubleshooting and repair for hydraulic sys- 
tems and components for assigned C-130 aircraft. 
Performs functional checks of all hydraulic items as 
requested. Maintains an assortment of supply bench 
stock parts to facilitate onloff equipment repair actions. 
Trains assigned Reserve personnel. Overhead hoii 
with rated capacity of 2,000 pounds minimum to facaii 
tate the movement of heavy parts and equipment 
throughout the shop. This shop has four 301st staff 
working on a daily basis. 

Figure 4.6-2 Functional Diagram PI R H  
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FAClllTY REQUIREMENTS 

Non-Destructive Inspection Area. The NDI will have a separate HVAC system. 

Overhead doors will be located outside the Pneudrauli and metal shops to allow large items requiring repair 
to be loaded~unloaded in the shops. 

24 POV parking spaces and 3 miriry vehicle truck spaces related to the building are needed. Access and 
parking for 2 truck spaces at the rear of the building shall aiso be provided. 

Program Requirements: 
Project Number: HACC 943061 
Categdry Number: 21 1-1 53 
Building Size: 20,700 square feet 
Building Type: One story, precast concrete panels, metal standing seam roof, flight line colors 
Parking: 24 FOV paking spaces, 5 rriilihrf VGXK:~ ;rxk s p a s  
Landscape: Screen truck access from Coral Sea Boulevard 
Cost: $3350,000 

1 Egress 1200 

Pl R H  Table 4.6-1 Rmms (by function) required by Composite Maintenance 
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FACILITY REQUIREMENTS 

Figure 4.6-1 Area Development Plan for Composite Maintenance 
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FACILITY REQUlREtJENE 

This building provides a central clearinghouse for of f i i  supplies, equipment and tools for base operations. 
This new building is located in the industrial park at the south end of Westover Street, at the west end of St 
Lo Boulevard (see figure 4.7-1). Administration and store uses are in the front of the building and the 
warehouse and loading facilities are in the back (see figures 4.7-2 and 4.7-3 for functional diagram). POV 
parking is located in the front for easy access to the store and offices. Four loading docks are required. A 
ramp from the storage yard to the loading dock is needed for f o M i  access. Parking spaces for 3-5 military 
trucks and a 112 ton truck will be provided. A fenced 5.000 square foot storage yard in the rear is needed. A 
pre-engineered 3,100 square foot hazardous materials storage area shall occur within the fenced area (see 
4.8 Hazardous Material Storage). In the base supply offices, two secured vaults are required which are 
climate controlled. In addition, a classified properties vault is needed, with climate control. The architecture 
shall comply with the HARS Design Guidelines (see Chapter 6.0). 

Program RequirementdBase Supply: 
Project Number. HACC 943062 
Category Number. 442-758 
Building Sue: 50,000 square foot building, 5,000 square foot storage yard 
Building Type: Two stories, precast concrete panels, standing seam metal roof, accent color on roof 
Parking: 10 customer parking spaces, 3-5 military trucks, 1 1/2 ton truck 
Cost: s2,900,ooO 

A 4,500 square foot TMO area will be co-located with the base supply and warehouse. Of the total square 
footage. 4,000 square feet is shop space and 500 square feet is office space. The office will have an open 
floor plan and have access to base supply administration via a secured door controlled by base supply. TMO 

.I has 13 staff people, 4 in the administration office. Views are required from the office to the storage yard and 
into the workshop area Ten customer spaces are needed in the POV parking lot in front to the building (see 
figure 4.7-3 for functional diagram). An exhaust fan system will be mounted outside. Table 4.7-2 shows a list 
of the rooms and their requirements. The architecture shall comply with the HARS Installation Design Guide- 
lines (see chapter 6.0 and figure 4.7-4). 

Program RequirementdTulO: 
Building Size: 4,500 square feet 
Building Type: One story, to match base supply 
Parking: 23 POV spaces 
Other: exhaust fan system, open floor plan, views to yard 

WAREHOUSE 

PI A H  Rgure 4.7-2 Functional D'igram 

HlUROOUS 
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YARD 
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Figure 4.7-3 Functional Diagram 
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FACILrl'Y REQUIREMENTS 

Figure 4.7-1 Area Development Plan for Base Supply and Warehouse 

Figure 4.7-3 Conceptual Building Elevation 
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FAClUTY REQUIREMENTS 

w Table 4.7-1 Rooms (by function) required by the Base Suppv and Warehouse 

' Hazardous material storage facility (see 4.8) is co-located wlh the base supply and warehouse yard area. 

Table 4.7-2 Rooms (by W i n )  required by TMO 
I 
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FACILITY REQUIREMENTS 

FUTURE INDUSTRIAL: 

1 I 1 Rgure 4.8-1 Area Development Plan for Hazardous Werials Storage 

.I 
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FAClLrrY REQUIREMENTS 

This 27,000 square foot vehicle maintenance and motor pool area provides repair work to the 212 military 
vehicles at the station. The buildings in this facility will not change substantially from their current configu- 
ration. However improvement shall be made to the exterior as major repairs and renovations are required in 
the facility to bring them in compliance with the Design Guidelines (Chapter 6.0). The vehicle maintenance 
facility is located on the west side of the station, in the industrial park (see figure 4.9-1) with convenient 
access from Elmendorf . 

The existing Building 211 will be upgraded to include explosive proof wiring improvements. Other buildings 
in the vehicle maintenance area include: BuiMing 307 - a refueler maintenance service; Building 31 2 is to 
be renovated; Building 31 0 - a wash r a c ~  and smdi shed. Tne vlji lhie mah-tiaranta c~npi&x wig b6 fancec! 
in with secured gates at the two access points. POV parking is provided outside of the enclosed complex 
area for safety, security, and space requirements. 

20 parking spaces are needed during the week and 30 for UTA. Space must be provided for 20 military 
vehicles within the vehicle maintenance complex with visibility from the dispatch office. The entire lot must 
be fenced. 

Program Requirements: 
Project Number: HACC 943063 
Category Code: 21 4-425 
Building Sie: 27,000 square feet 

w Building Type: Existing structures 
Parking: POV 30 (UTA), MlLV 20 
Cost: $2,55o,ooO 

MRSIIA 
PI R H  
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FACILITY REQUIREMENTS 

FUTURE INDUSTRIAL 

1 I 1 1 Figure 4.9-1 Area Development Plan for Vehicle Maintenance 
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4.I O COY MUMIEATIONS 
This building senres as the central location for phone and electronic equipment at the base. It will be a new 
building located on the same parcel as the previous communications center in order to reuse the under- 
ground vault system. The building is located to the south of the DoD Security building near the main 
entrance to the station on Coral Sea Boulevard (see figure 4.13-1). The building is 7,600 square feet and 
includes switching rooms, work center and administration. 

Twenty-three staff people and six contracting staff work in the building. 32 parking spaces are required. The 
interior of the W i n g  shall include a work center with three work benches, a COMSAC vault next to COMCTR. 
The contractor (SouthBell) requires a work center with 3 desks and a small supenrisor's office of 150 square 
feet, and a 6' x 3' tool and test~ng equipment storage closet. Four iockers are needed and atiequate 
restrooms. The conduit will be provided on top of a primary feeder (see figure 4.13-2 for functional diagram). 

The 485th EIG at Griffiihs AFB will determine the exact building requirements after analyzing the base wide 
communications needs. The 485 El6 base communications study is pending. See Table 4.10 for a list of 
rooms by function and special requirements. 

Program Requirements: 
Project Number: HACC 943064 
CategoryCode: 131-111 
Building Size: 7,600 square feet 
Building Type: One story, precast concrete panels, metal standing seam roof 

w Parking: 23 POV parking spaces, 6 contractor trucks and 4 military vans 
Other: bcate on existing footprint 
Cost: $1 201,000 

MANHOLE0 COUIUNICATiONS 

MANHOLE 0 MANHOLE 0 

Figure 4.1 0-2 Functional Diagram 
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FACILITY REQUIREMENTS 

w 

1 I 1 1 Figure 4.1 0-1 Area Development Plan for Communications 
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FACILITY REQUIREMENTS 

Table 4.10-1 Rooms (by function) required by Communications 
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FACILITY REQUIREMENTS 

The primary mission of the Department of Defense Security Police is to provide security and protection of 
combat-ready weapon systems from sabotage, espionage, subversion and attack In addition, the security 
police provide the fobwing senrices: crime prevention, resome protection, traffii control, accident inves- 
tigation, criminal investigation, information security, personnel security, and chssifit ion management, cus- 
toms inspections, combat m s  training, and maintenance. 

Figure 4.11-1 shows the functional relationships of individual functions required by the Security Police (DoD). 
The diagram illustrates how the Security Police @OD) Facilify could be hid out. 

The Security Police @OD) building shall be located on the west side of Coral Sea Boulevard adjacent to the 
main gate and the new communications building (see figure 4.11-2 Site Plan). The one story 5,000 square 
foot building shall be constructed of precast concrete panels with standing seam roof and metal doors and 
windows (see Chapter 6.0 Installation Design Guidelines). 

The new Secwity Police (DoD) facility will share a vehicular access drive with the communications building 
off of Elmendotf. Projed designers shall coordinate the design and layout of the access drive and parking 
lots to eliminate design conflicts and assure program requirements are met. The Master Plan requires 
landscaping at parking lots and around the facirfy be coordinated with adjacent buildings and the estab- 
lished HARS community image (see Chapter 6.0 Installation Design Guidelines). The facilities prominent 
location and function requires special attention to the archiiectural detail of the building. This facility along 

lqlr 
with the entrance gate and gate house creates the initial impression of the base. 

- 
Program Requirements: 
Project Number: HACC 943065 
Category Code: 730-837 
Building size: 5,000 square feet 
Building Type: One story, precast concrete structure with standing seam roof 
Parking: 50 parking spaces for personnel and visiiors 
Central cooling and heating 
Weapons clearing area: exterior space 
Cost: $8409000 
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Figure 4.1 1 -2 Functional Diagram 
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FACILITY REQUIREMENTS 

w TAble 4.11 -1 Rooms (by fundion) required by Security Poke 0) 

I Weapon6 dearing area is an exteror space and is not induded h the told bu36ng square footage 
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w Special Requirements: 

gullet proof window between Law Enforcemen! Desk and waiting area. 

Double door at front of building. 

Electric cypher lock doors with key pad for back entrance, law enforcement desk, hallway to armory, and 
hallway to administrationAraining. 

Armory requires two issue windows, heavy steel vault door. 

Provide hand'lcap ramp at front door. 

Armory shall compfy with AFR 125-537 (DoD S100.76M) regulations. 

6' raised floor in Law Enforcement Desk room. 

6' raised dais in Trainingmriefing Room. 

Weapons clearing barrels at weapons clearing area. 

w Provide exterior lighting at all doors, issue windows and comers of building for exterior security and 
safety. 
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FACILITY REQUIREMENTS 

This project includes a 200 linear foot bhck carbon steel pipe encased in fiberghss that extends the existing 
fuel line parallel from Taxiway Bravo to a hydrant refueling pit centralty located to serve the 482d aircraft 
parking area. In the future, when addiional transient aircraft parking is provided, the line will be extended to 
the transient operations with fuel serviced from both sides of the hydrant refueling pit. Another pipe will be 
installed at a length of 1,500 feet starting north of the US Customs area with a type 40s node. The Air 
Force will hook up the pantograph (portable refueling system) to this node. This system requires cathodic 
protection and leak detection. The entire system may require cathodic protection. This issue should be 
addressed in the project defmitiin stage. 

Program Raqrrii-crmenb: 
Project Number. HACC 943053 
Category Code: 121-122 
Sue: 1.700 linear feet 
Type: Bhck carbon steel pipe encased in fiberglass 
Cost: ~ ~ , o o O  
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FACILITY REQUIREMENTS 

This existing building will provide a centrally located physical fRtness fac i l i  for the base personnel in an 
improved building. Near the headquarters wing and the Westover Street entrance, (see figure 4.151) the 
gym is we1 located to conveniently serve the HARS community. The pedeQriarJgolf cart spine will connect 
this community function to the rest of the base. 

The 29,880 square foot building shall be renovated to match the color and treatment of the community 
buildings. The roof, gym floor, interior and the HVAC system will be replaced and the facility will meet 
AFRES standards (see figure 4.13-2). The fac i l i  will include two racquetball courts, a basketball court, 
storage and MWR offices. The gym will be used for Commander's Call. 

Program Requirements: 
Project Number: HACC 943066 
Category Code: 74(1674 
Building Size: 29.880 square feet 
Building Type: Existing structure 
Parking: Existing parking to remain with some reconfiguration 
Cost: $2,750,000 

Figure 4.13-2 Gym Elevation 
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FACILITY REQUIRMEm 

Figure 4.13-1 Area Development Phn for Physical Rness 
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The 301 RQS pararescue team trains for combat rescue operations, supports and deploys from H60 hel& 
copter and C-130 aircraft. The pararescue team also provides c i v i i i  search and rescue (SAR) and Space 
Shuttle support. The team deploys RAMZ packages, personnel and maintains pararescue equipment. 
They routinely load RAMZ packages onto C-130's. They are built inside the pararescue building and rolled 
to the loading ramp. The pararescue facility is located near the flighttine just north of 301 RQS Hangar for 
easy access to aircraft. The 13,000 square foot facility requires a boat storage area with overhead canopy, 
a 9x1 2 pyro storage shed (50' from building), two engine racks, and a wash rack The parking boat storage 
area shall be designed to provide for loading and unloading of Boston Whalers, Zodiacs, and pararescue 
equipment at the water craft storage area. The wash rack area requires a concrete pad with adequate 
dmi~age to supprt WQ vmrete wash tanks for corrosion control. Ths parking area shall be fenced in with 
a masonry wall to provide security for boat storage and to screen views from base ops and squad ops. The 
wall shall comply with the Design Guidelines for HARS. The development area allows for future expansion 
of this facility. 

The facility requires a rollup door at the water craft storage area with a loading ramp. The facility requires 
storage capabilities for mobility bins on aircraft pallets and m e d i i  mobility equipment (one pallet per UTC). 
The equipment requires a climatically controlled faciiity. Figures 4.14-2 and 4.14-3 functional diagrams 
show the functional layout of the pararescue building. The fac i i i  is a one story precast concrete panel 
structure with standing seam metal roof (see Chapter 6.0 Installation Design Guidelines). Windows and 
doors shall be anodized bronze aluminum with bronze tint glazing. 

Progtam Requirements: 

w Project Number: HACC 943067 
Category Number: 171-753 
Building Sue: 13,000 square feet 
Building Type: One story, precast concrete panel building with standing seam metal roof. 
Parking: 2 suburban, 2 ATV stored inside, 2 truck, ('six packs'), POV 40 UTA 
Engine Rack: 2 engine racks 24' long - 8' wide - 8' in height 
Boat Storage: 2 Boston Whalers (maximum length 25') 

10 Zodiics (maximum length 12') 
15 engines 

Cost: $1,850,000 

FACILITY REQUlREklENTS 

PARARESCUE BUllOlNG 

Figure 4.14-2 Functional Diagram Figure 4.14-3 Functional Diagram 
MAST tA 
P l All 
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FACILW REQUIREMENTS 

Figure 4.14-1 Arsa Development Plan for Pararescue 
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FACILITY REQUIREMENTS 

Table 4.14-1 Rooms (by function) required by Pararescue 

Special Requirements. 
Access from all sides of buildings Two access points into parking area 
Covered Storage of Boats Fuel Storage Area CAMS 
Masonry wall around parking area with gates Easy access to flightline 

OperatioMriefing 

h&&" PbmiwA&d 

Peradune Maint. & Storage 

S c u b a ~ 6 S t o r a g e  

lndlviduel issue P m  Equipment 

' ~ n d v i d u e l ~ & ~ e r o o n a l  

s u p Q l y R o c i e v i n O ~ ~ o r ~ ~ o ~ )  

~ ~ . S t o s p g ~ & W  

Physid Training Arem 
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The project scope for this project for this facilii varies from the operational requirements and interview with 
the user. This facility may require additional space to allow for warehouse and storage yard. This conflict 
shall be resolved during the project definition stage. 
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FACILITY REQUIREMENTS 

This new 22,500 square foot building is the central off- supporting the mission of the 301st Rescue Squad- 
ron. This unit trains for combat, contingency and humanitarian rescue operations in harsh environments, 
day and night, worldwide, using fnre HG130 tankers and eight HH-606 air-refuelable helicopters. This 
building will house fundions such as budget, finance, social actions, judge advocate, public affairs, chaplain, 
information management, logistics, personnel, operations and maintenance sections. 

This facility is key to the functions of the 301st and therefore is located in a prominent place near the flight 
line (see figure 4.1 5-1). The building is on axis with the main street that serves it and is linked directly to the - 
base operations facility, where VlPs will arrive. The building is conveniently located to provide immediate 
access to the flightline and Coral Sea Boulevard. The buikling's importance and role as a frequent host to 
VlPs is further emphasized with a vehicular drop off and hndscaping. 

The first floor of the building is separated into four main functions - operations, life support, C-130 support 
and HH-60 support. (see figures 4.1 5 2  and 4.15-3 for functional diagram) Near the entrance of the building 
current operation and mission management fundions will occur. The north side of the building will house G 
130 functions such as load masters, communications speciai'ist, fight engineers, NAUS and pilots. On the 
south side will be HH-60 pilot offices and aircrew brief rooms. In the back of the building will be a double 
door to provide immediate access to the ramp for the life support equipment. This area will have a naviga- 
tion room, test/repair room, classroom and storage. Central to the fKst floor will be a training center with a 
projection room that can be d i e d  into three classrooms or used as one large space. 

The second floor has the command section and intelligence/lactii support. The stairs are located near the 

II front of the building near the main entrance doors. V i o r s  will arrive at the information management offices. 
Command offices, personnel and support are located behind these functions. On the south side of the 
building are the intelligence offices, tactics offices and a tactics briefmg room. 

The building will be concrete shb on grade, precast concrete panels, metal roof, and complete HVAC 
systems and adequate fire protection. Two antennas will be located o W e  of building. These shall be 
coordinated with the control tower to eliminate confiii. One is a d i l e  antennae which can be located near 
the building. The LP antennae is 50' in height. The 100 foot high dipole antenna shall be spaced 240 feet 
apart from each other. Table 4.15 t i is rooms by function and special requirements that are needed. 

Program Requirements: 
Project Number: HACC 943068 
Category Code: 141-753 
Building Size: 22,500 square feet 

. I 
Building Type: Two stories, precast concrete, metal standing seam roof, flight line colors 
Parking: 100-1 50 POV spaces, 7 military vehicles, t ~ c k  loading access 
Landscape: Special entrance treatment at vehicular dropoff, screen truck loading areas 
Cost $2,405,000 

Special Requirements. 
Back up power (generatorfpad) for EOC/battle staff rooms. 
Public address system to be provided throughout building. 
LAN system throughout building connected to all 301 RQS buildings 482d headquarters (not part of MCP) M 1 1 1 [ Parking at rear of building for approximately seven government vehiies. 

av 
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FACILITY REQUIREMENTS 

Figure 4.15-1 Area Development Phn for 301st Squad Ops 
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FACILITY REQUIREMENTS 

Figure 4.! 5-2 FundbnsJ Diagsm Figure 4.1 53 Functional Diagram 

MRSltR -- 

Pl R N  Tale  4.151 Rooms (by function) required by 301st Squad Qps 
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FACILITY REQUIREMENTS 

The purpose of this facility is to house 3 helicopter aircraft with blades extended, during repair and mainte 
nance. This is a new 30,000 square foot facility for 301st aircraft. The proposed HH-60 hangar is located on 
the ramp in the southwest corner of the 301st hangar area (see figure 4.13-1). The hangar will house 
personnel and equipment necessary to conduct aircraft maintenance, inspec?ions, repairs and modfitions 
on the MH606 helicopter. The new fac i l i  at HARS will provide a three position maintenance bay, shop 
space, training, a 4,000 square foot secured armory and fuel bladder storage. 

Project Requirements: 
Project Number: HACC 943069 
Categorj Coda: 14? -1 55 
Building Size: 30,000 square feet 
Building Type: Hangar 
Parking: 5 M i l i ,  20 POV 
Cost: $3,050,000 

Special Requirements: 
Minimum electric and HVAC 
Overhead hoii for removal of engines and transmissions 
Low air compressor with air lines in walls 
Aqueous Fill Forming Foam (AFFF) 
Sky lights 
Retractable light sockets 
Tracklessdoors 
flow nose door for tow vehicle exit 
Waterfire hose for floor cleaning 
Fue ahrm 
PA system, computer lines, phone lines 
Latrines with locker moms, male and female 
Emergency showers with eye wash 
Ground receptacles 
OiUwater separator 
Grating around main doors for drainage 

I 
Anti skid concrete floors 
Yellow tow striping lines 
Outside ramp flood lights 
Separate access to secured armory, 
without entry to inside of hangar 
CAMS 
Provide conduit for future Local Area 

M A S T  tR Network (LAN) 

PI A H  Figure 4.1 6-2 Functional Diagram 
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FACILITY REQUIREMENTS 

[:I HANGAR 
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FACILm REQUIREMENTS 

w Table 4.1 6-1 Rooms (by function) required by HH-60 Hangar 

mt chief (3) 

Phase CNef 

T.O. a Comp Room 

Conterenr,Room 

I TOTAL HH-60 

360 (120 each) 

120 

500 

750 
- 

Re~tmnns&bdcers 

Benchstock&tods 

Mechanicd&AFFFR~~m~ 

Crew ChieVDebriefing Room 

The project scope for this facility has been identified as 30,000 square feet. After review of operational 
requirements and interviews with the user this facility may require additional space to allow for the secured 
armory. 

1.325 

500 

1.125 

2200 

w 
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FACILITY REQUIREMENTS 

The C-130 Hangar provides maintenance and support to GI30 aircraft. The DCM will be located on the 
second floor in the back of the hangar. The C-130 Hangar is located adjacent to the ramp within the 301 RQS 
Hangar operathas area (see figure 4.1 7-1). Parlaing will be provided across the access drive in a large parking 
lot provided for the 301 RQS operations. The area development plan identifii the parla'ng area this facility is 
responsible for constructing. The GI30 Hangar requires a tow vehicle door and circulation around the build- 
ing. The structure shall be constntcted of precast concrete panels and metal sheeting and standing seam 
metal roof. See Chapter 6.0 Installation Design Guidelines for HARS design standards. Figures 4.17-2 and 
4.17-3 functional diagram illustrate the basic layout of the facility. 

Prngram Rquiremnts: 
Project Number: HACC 943070 
Catwry Code: 211-179 
Building Size: 22,000 square feet 
Building Type: Hangar type with administration on second floor, precast concrete panels and standing 

seam roof 
Parking: POV 80 UTA MLTV, 3 Stepvans, 5 trucks, tow vehicle 
Cost: x&g=,- 

Note: Building 702 will be demolished before construction. 

Figure 4.172 Functional Diagram Figwe 4.1 7-3 Functional Wagram 
MAS IIA 
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FACILITY REQUIREMENT! 

Table 4.17-1 Rooms (by function) required by GI30 Hangar 

(200M, 200F) - on each floor Showers/Locker Rooms 
Hangar Area 
Tire Shop 
Tool Room 
TNB FJSL 
Storage 
AMU Facility 
Program & Mob File Storage 
DCM 
Conference Room 
Maintenance Training 
Classroom Testing 
QA Supe~sor 
QA&TO Lobrary 
Analysis 

C Office 
DOC 

Maintenance Control 1 2,000 ! 

800 

1 ,OW 

400 
300 
400 
300 
400 
150 

1,000 
300 

150 

AMU 
Maintnenace Administration 
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Dock Chief 
OM Chief 
tine Chief 
flight Chief 

1 AMU for GI30 

200 
400 

2 0 0  
200 



FACILITY REQUIREMENTS 

Special Requirements: 

GI30 AVA 
Requires tow vehicle 
Oil Water separators 
Ground receptaWStriping 
AFFF 
l o w  air pressure 
Trackless door 
PA system 
Skylights 
Fire ahrm 
CAMS 
Retractable light sockets 
Emergency showerleye wash 
ovemead hoist 
22w110 electrical 
Water faucet to rinse floor area 
Grating around main door for drainage 
Anti-skid surface on concrete hangar door 
Gas Generator to provide emergency 120,60 HZ power to maintenance control 
VHF & UHF Antenna; requires 3 STU for maintenance cont. and DCM ofice 
Yellow tow striping lines 
Outside ramp flood lights 
Provide conduits for future Local Area Network (LAN) 

lllr 
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FACILITY REQUIREMENTS 

U! ItNSUH TANK STOAAGt 
The benson tank storage facility will be located within the C-130 Fuel CelVConosion Control Hangar (see 
section 4.1 9). The faciiii is a 1,250 square foot pre-engineered facility that will store 1020 fuel cells for the 
C-130 aircraft (see figure 4.19-2 for the functional diagram). The benson tank storage facility will require 
minimal electrical and HVAC. 

Project Requirements: 
Project Number: HACC 943070 
Building Sbe: 1,250 square feet 
Building Type: Located within C-130 Fuel CelVComion Control Hangar, pre-engineered facility 
Cost: $SS,OCCi 
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FAClLrfY REQUIREMENTS 

419 C - 1 3 0  f U t l  C t l L /COAROSION CONTRUl  HANGAR 
The C-130 Fuel CelVCorrosion Control Hangar is located in the 301 RQS operations area adjacent to the fire 
station and the C-130 Hangar (see figure 4.19-1). This facility maintains and repairs C-130 and HH-60 
aircraft fuel systems. The C-130 fuel cell requires a ramp with roll up doors at either end of the maintenance 
bay (see figure 4.19-2). The facility requires a bladder buildup, test room, foam drying and storage room, 
with air conditioning, ventilation and a benson tank storage. The tank storage is a 1,250 square foot pre- 
engineered facility that will store 18-20 fuel cells. The facility shall include wash rack capabilities and 
requires a rectifier. 

Program Requirements: 
Prcj~ct Number: HACC 943054 
Category Code: 211-179 
Building Size: 22,000 square feet 
Building Type: precast concrete panel structure with standing seam metal roof (see chapter 6.0 Instal- 

lation Design Guidelines). 
Parking: 8 POV 
Cost: $3.1 90,000 

Special Requirements: 
CAMS 
Provide conduit for future LAN 

Ii@ h a  
3. 
I 

I HINGAR 

MIS IIR 
Pi R H  Figure 4.1 9-2 Functional Dhgram 
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Figure 4.19-1 Area Development Plan for C-130 Fuel CelVCorrosion Control Hangar 
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FAClLrrY REQUIREMENTS 

w Table 4.19-1  room^ (by (unction) required by GI30 Fuel CelVConopion && Hangar 

Eng Shop 

PlmwaUks* - En9 shop 

Power ACFT Equipment 

Survival Equipment 

Fuel Shop 

The project scope for thii project for thii facili van'es from the operational requirements and interview with. 
the user. Thii facility may require additional space to allow for warehouse and storage yard. Thii conflict 
shall be resolved during the project definition stage. 
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FACILITY REQUIREMENTS 

4.20 HRNsAR APPROAEH 
The new 301 RQS hangars will be built at the flightline will require an additional 7,000 square yards of ramp 
paving to provide access from the flightline to individual hangar faciiities. Paving will meet Air Force stan- 
dards for cargo plane and helicopter parking needs. See figure 4.20-1 for location of new pavement. Grad- 
ing in front of hangars shall be designed to allow rinsing operations to drain to oiVwater separators 

Project Requirements. 
Project Number. HACC 943054 
Category Code: 11 2-21 1 
Size: 7,000 square yards 
Typa: 12 irxh cmcrate skb 
Cost: $1,125,000 
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MAST I A 
Pl A H  Figure 4.20-1 Area Development Plan for Hangar Approach 
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FACILITY REQUIREMENTS 

The mission of the avionksECM facility is to provide repair and troubleshooting of airborne communica- 
tions, Navaids, guidance and control and electronic countermeasures. The buikling is located on the flight- 
line in the 301 RQS hangar area (see figure 4.21-1). Due to the limbed amount of flightline area, project 
designers shall be fully aware of adjacent uses and potential conflicts when siting and designing this facility. 
The architecture shall comply with the HARS Installation Design Guidelines. The functional Diagram shows 
the conceptual layout (see figure 4.21-2). The facility requires a rollup door on one side with three double 
doors on the flightline side. The AGE readyline storage for 301st RQS operations will be co-located with this 
facility. 

There are tiii.08 shop within ihe facliiy: communicatbnsln%ViyaZbiw, ~j'ri:&dwfirol, and 6:ectronie couii- 
terrneasures. 

CONA requires a secured room inside a secure building for (CCI) equipment. ECM requires a secure work 
area for classified equipment. Power requirements for 115 VAC to 115 VAC 400 AC-3 phase. The facility 
requires air conditioning and an environmentally controlled area. Requires air compressor in CONA and G 
and C 0 - 150 psi, reduced to 15 psi in the work bay areas. 

440/220 single phase ECM - 2,000 sf Air pressure CONNECM 0-1 50 psi 
CONA - 2500 sf Environmentally controlled air GJC - 1500 sf 

Program Requirements: 

w Project Number: HACC 943071 
Category Code: 21 7-712 
Building Size: 8,400 square feet 
Building Type: slab on grade, precast concrete panels, metal standing seam roof 
Parking: 42 POV parking spaces. 2 military trucks 
Other: Space temperature to be maintained between 69" F and 79" F with a minimum relative 

humidity of 15% 
Air compressor will be used to supply 15 psi to two outlets 
A single point ground will be provided for the entire building 
$1,150,000 Cost: 

RdlcpdDor 4 
ECM COW 

Da** 
dm 
?- + + 

Figure 4.21 -2 Functional Diagram 
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FACILITY REQUIREMENTS 

Table 4.21-1 Rooms (by function) required by Avionics/ECM 
- 

Special Requirements: 

Break Room 

Branch Chiefs Oflice 

ECM O b  

Restrooms M&F 

Training Room 

Power Room 

AUll  Oflice 

MobJnys- 

Covered veNde Parking 

CbssBVaUtwithSecuredRoom 

CON A office 

CON A Shop 

ECM Shop 

AUTl Shop 

Age (readyline) 

space temperatures to be maintained between 69# F and 79X F with a minimum relative humidity of 
15%. 
A compressor will be used to supply 15 psi in work by area 
A single points ground will be provided for the entrance building 
Air compressor in CONA and G&C 0-150 psi 
115VAC400HZ-3 phase 
ECM requires a secured work area: class B vault for entire space 
Sound insulation in Power Room 
CONA shop: secure room will be inside chss 6 vault, screen to prevent RF radiation 
28 VDC wiring and exterior lights on SE and NE sides 
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FACILITY REQUIREMENTS 

The Engine I&R provides maintenance and repair of the engine and prop assemblies for 301st's HH-60 helicop- 
ters and HCC-130 atcraft and equipment. This new 8,000 square foot building is located on the flight line 
between the GI30 hangar and the HH-60 hangar. It is aeljacerrt to the avionics facility (see figure 422-1). 

The major wwk area is the maintenance area, which should be rectangular in shape for Rexibility. This hrge, 
open-bay type area wiU be broken down f u d o d l y  into engine repair bays, a prcpeller work area, an engine 
wash bay and spare engine storage. The user shall be i n t e ~ ~ ~ e d  by the designer to determine the best . 
functional layout (see figure 422 - 2 and figure 4.22-3). The Hlorl< bays and areas are not separated by partitions 
or walk, but are denoted by painted lines on the floor. The engine wash bay wiil require screening by either a 
CMU low wall, or a curtain. The LIW rSreu4t bs mn~~bed fw Ms &oh. Shcp vmtWion s!?sukl also be 
included 

Shop compressed air outlets will be required for all areas. The designer shall consutl with the user concerning 
the tools needing compressed air, and will apply reasonable diversity factors for sidng the air compressor. The 
air compressor should be physically located in the mectmhl  room. Include refrigerated air dryer on the 
system. The designer should intenriew the user concerning the requ&ments for electrical receptacles for the 
work bays. The entire maintenance area should be illuminated with 'vrdustrial HID type lighting. The general 
llurnination should not exceed 50 footcandles. 

The maintenance area shall be accessible via both hrge motomed rollup doors and personnel doors. 

The floor shaIl be concrete and essentiaay flat except at the wash bay. The floor thickness should reflect the 

@ engine and transporter weight w e d .  

The wash bay floor shall sbpe to a floor drain This drain shall connect to an d W e r  separator. A pre 
treatment faciliity may be used to collect d and nm off spik This will be determined at the project definition 
stage. The user can provide the designer the type of soaps cleaners and frequency of washing and expected 
water usage for sizing the separator. Hot and cold water should be provided at the wash bay. 14 (UTA) stalls 
are anticipated to be assigned to this facility. 

Program Requirements: 
Project Number. HACC 943072 
Category Code: 21 1-1 57 
Building Sue: 8,000 square feet 
Building Type: Two stories, precast concrete panels, metal standing seam roof, flight line colors 
Parldng: one tow truck and one step van 
Landscape: screen roll up doors from Base Ops and VIP &a1 
Cost: $910,000 

r) 
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FACILITY REQUIREMENTS 

Figure 4.22-2 Functional Diagram 
1 I 
Figure 4.22-3 Functional Diagram 

Table 4.22-1 Rooms (by function) required by Engine I&R/30lst 

M g  @YOnl 

B e n c h ~ M d T o d r  

ReotRooms 

FmM Mainte~na, Super 

Special Requirements: 

Computer room with CAMS terminal and climate controll 
Anti-skid floor surface 
20' ceilings 
220/110 vott 
12' wide drive way to the roll up doors on opposite ends of shop area 
CAMS 
1 hoist system, bridge style with two hoists spanning the length of the shop and engine bay areas. 

MASlfA : 150 psi air capabilities along with all other AFM 86-2 requirements 
Provide conduit for future LAN 

48 

480 

400 

150 
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FACILITY REQUlRElYlENTS I 

4.23 IllACAAn AlHSt ARCK 
Rinse operations are necessary to help control corrosion for all types of operations. This area features the 
most undesirable salt corrosion conditions exjmriencd in the cont.knM United States. The 5,000 square 
foot area for the new rinse rack will have recessed lights, high presswe d e ,  underground low psi node  
and air conditioning flow. Timer is set for 2 112 minutes with automatic shut off. The facilii shall be operated 
by radio control. 

Project Requirements: 
Project Number: HACC 943073 
Category Code: 11 6672 
Building Size: 5,000 square foot area 
Cost: $3~,000 
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4.24 S M R l l  RRMS RR lN6  RANG[ 
The small arms firing range facility provides the station personnel with a classroom and practice facility and 
a means of meeting fire arms regulations. The 2,100 square foot new building is located on the west side of 
US Customs away from habitable buildings and areas that could sustain property damage (see figure 4.24). 
The safety arc for the facility is 3,000 feet. It is easily accessible at the south end of Westover Street from 
the rest of the station. Atthough the location of the firing range should have been closer to the grenade 
range, the lack of water and sewer lines in that area of the site made the proposed location more cost 
effective. 

The building will have three chssrooms and an admin'btrative area near the front of the building with access 
tc parking <see f i r m  2.24 fcr f;rc?bmi di igm) .  The re3.t d ?he building provides access to the firing 
range, maintenance, ammunition and equipment storage. The back of the fac i i i  w l  have truck access for 
deliveries to the storage room. Roll up doors and a roof overhang will be provided at the loading area. 

The range will have 21 shooting positions with an adjacent vault, cleaning area, storage and unisex lavatory. 

Program Requirements: 
Project Number: HACC 943052 
Category Code: 179-475 
Building Sie: 2.1 00 square feet 
Building Types: One story, precast concrete panels, metal standing seam roof, flight line colors 
Landscape: screen truck loading area 
Cost. $1 ,1 wm 

Figure 4.24-2 Functional Diagram 
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FACILITY REQUIREMENTS 
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FACllrrY REQUIREMENTS 

The total improvements to the infrastructure will be $24,200,000. A summary of the road and utility improve 
ments follows (see section 3.4 for more details): 

Road systems on the base will be substantially reused. Coral Sea Boulevard and Westover Street will be 
widened to provide adequate entrances into the base and airside and air support area will be reconfigured 
(see 3.3 Circulation). 

Electric service will be provided by Florida Power and Light, underground, and using the existing substation 
adjacent to Mystic Lake (see 3.4-1 Electrical Diribution). 

Water distribution is being evaluated to determine whether the system will be operated by AFRES or by the 
Miami-Dade Water and Sewer Authority (WASA). Water pressure may need to be boosted on the station 
(see 3.4-2 Water Distribution). 

Stormwater management will address the two different over land flow drainage patterns within the canton- 
ment area. Because additional drainage diiches for the new stomwater system would be needed, security 
is an issue. Therefore, on-site retention basins are being considered (see 3.4-3 Stormwater Distribution). 

The agency who will operate the sanitary sewer collection systems is also being determined. Whether 
WASA or AFRES will take over the system, the system will be an extension of the existing gravity sewer 
collection and transmission system. The new lines will be within the weltbid cone of influence. This will 
need to be monitored (see 3.4-4 Sanitary Sewer Collection). 

4V One of the existing two parallel 8 inch fuel lines will be used. The other will be preserved for possible use by 
the civil airport operators (see 3.4-5 Fuel Distribution). 

The placement of communication lines will be coordinated by the M i l i  Communications Group. A com- 
mon trench will be used where electric and communication lines coexist (see 3.4-6 Communications). 

Project Requirements: 
Project Number: HACC 943074 
Category Code: 1 00-000 
Project Cost: $24200,000 

* 
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FACILITY REQUIREMENTS 

This facility -locates base operations, transient maintenance and the weather area in one facilii next to 
the ramp. 

Base operations mission is to insure that proper maintenance is accompl'W on runways, taxiways, airfield 
lighting, navigational aids, and the surrounding grounds. They are responsible for filing flight plans and 
Ylight following' with the FAA. In addition, base operations maintain DoD flight information publitions for 
base flying units. Transient maintenance is responsible for servicing, inspections and maintenance of tran- 
sient aircraft (IAW T.O. 00-20-5). 

The b e  operzt!hr&,rar(sbnt maintenance facility has been sited along the ramp to provide direct access 
to the fac i l i  for VIP arrivals and transient operations. The development site for the project provides for a 
VIP drop off area and direct access to Coral Sea Boulevard (see figure 4.26-1). Additional landscaping shall 
be provided along the access drive and adjacent to the main entrance. Parking is adjacent to the facility for 
easy access. The facility shall be a single story precast concrete panel structure with a standing seam roof 
and metal doors and windows. Due to the coordination requirements of base operations and weather, the 
new facilii will provide direct access between the base operations and the weather area. Figures 4.26-2 
and 4.26-3 functional diagram illustrate the functional layout of the facility. The project requires coordination 
of Navaiddweather cabling between the control tower and this new facilii to reduce/prevent system down- 
time. 

Project Requirements: 
Project Number: HACC 943075 
Category Numberr 141 -453 .I Building She: 6,750 square foot 
Building Type: one story, precast concrete panel building with standing seam roof on concrete slab 
Parking: 23 POV, 4 (3 truck, one sedan) 
HVAC 
Secured storage 
Roll up doors at garage 
VIP entrance from flightline and drop off area 
Cost: $l,l00,ooo 

Figure 4.262 Functional Diagram Figure 4.26-3 Functional Diagram 
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FACILITY REQUIREMENTS 

HANGAR 0 

1 1 1 Figure 4.26-1 Area Development Plan for Base OperationdTransient Maintenance 
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FACILITY REQUIREMENTS 

Table 4.26-1 Rooms (by fundion) required by Base O p e r a t i o M ~  Maintenance 

Fii$ltPhnningRoom 250 

Flight Data Counter Area 500 

stwage- aM 

W R o o m b U W  250 

RestRoom 300 

-=taw 125 
. . : . : i . . ; : . .  . . . . F.:.. . ... ...::.L::'" :?. .: ..:.. ..M...a.,:,:;:s..4:..; ..,::., .::, i:..,,:: i.:l.,..,:.:.:.::. ....I. w;~:.;~..t,:..:./iiiiiiiii?~., .i:ii::'ii%i8iIi w::...:8. g~~q88~aGA,:,.,,,;t~: :p,!,,!c> ir.8 .,s4!!, ,%,: .,.,... 
, , ~ i ~ * ; j ~ ~ ~ ~ ~ ~ ~ ~ ~ 2 ~ ! j r i ~ : ~ ~ ~ ~ , i ~ ~ W E A ~ , I * ~ ~ ~ ~ ~ ~ P q i g ~ P I ' i ~ , . ; i ~ j j ,  . , .~,tve!:h,. .. . : .. .::::v :8:r, ; m : t r a n ~ Q C . ; r ? i l ' ~ ~ @ ; ~ ~ , , ,  ,, :,$t33, ~ ~ n . i ~ ~ 2 g ~ ! ~ l y ~ ~ ~ ~ s k w p j 5 ~ ~ d M $ ~ ~ ~ ~ ; ~ ~ ~ I ~ ~ 3 ~ ~ 4 ! l i ' ~  ,..... !,,us. ::... ::,::.,a,!!ii.iiii.:liii.*~~ :... .,!ijiib!i:i:!. ,p,kf;;!;$4: . : . . : i ; : : : . : . i i / i i / ; ~ : ~ , : ~ ~ : ; ~ , ~ : i ~ ! ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ : ! ~  r m , g ~ ~ s ; $ + ~ + ~ ~ ~ j ~ i i < f i ; r .  J:~&i"j-?,~~~:~~~*~' j 

Chief of weather 150 

storage- 200 

Adminismion Area 200 

Forcast Counter Area 500 

NCOlC Otlice 150 

Control Room 150 

Offices =openfborpbn 

RestRooms 150 

Utility 50 

Break Room 175 

TVRoom a00 

GYage l.500(5) 1lOV~c. 12~~o#st#staircase~ 

storage 1,100 
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(r 
Special Requirements: 

Base Operations: 

Communications: 
VHFlllHF radii and telephone lines 
AWDS computer 
SPARCS computer 
Direct access to the ramp 
VIP dropoff at the main entrance to the facility. 
Sec~ieJ dear Setween k e  cpora?iz?s md transind vaintewncs 
Secured Storage 

Transient Maintenance: 
Storage space shall be available for crash equipment, aircraft slings and skate dollies. 

Weather Area: 
Homestead Weather Station Equipment: 
Air Force Digital Fax Machine* (weather maps) 
Lightning detection indicator. 
2 Comeds Terminals* and printers (send and receive weather teletype data) 
Satellite machine (2) 
Did Up Radar." 

HFRB broadcast set 
Weather Observation Rack (temp., dewpoint, wind, ceiling, etc. indicators). 
Personal computer and printer 

Can be replaced with Automated weather distribution system. 
Can be replaced by Next Generation Radar Equipment. 
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FACILITY REQUIREMENTS 

Building 360 is the central location for wing headquarters MSSQ, recruiting, command post and mobilii. As 
the receiving point for all reserve personnel and visitors, it has a prominent lacation near the entrance to the 
base on Coral Sea Boulevard (see figure 4.27-1). A vehicular dropoff and special hrwhx4~ treatment will 
be provided with limited VIP parking in the front of the buiing. Because of the importance of this building 
special attention shall be given to its renovation. The dropoff area shall have a port cochere and hndscaped 
entrance courtyard. The treatment and detailing of the building shall reflect its rde as the heart of the HARS 
community. The rear courtyard will provide a central gathering place for personnel. The courtyard shall 
provide a shaded, special paved phza with outdoor seating and tables to accommodate lunch time activities 
by the personnel. It shall be designed with a strong relationship to the cross spine of the pedestrian/goR cart 
system. Pedestrian ~conneclioris tiom the building to ths raix m&ia! and from &!a pakina 6 ta :ha 
building need to be evaluated in more detail during project definition. 

The 482nd MSSQ (see figure 4.27-2 for functional diagram) has six sections which are responsible for the 
administration of all programs and projects for reserve personnel. Personnel, information management, 
family support. social actions, MWR and orderly room. Each section requires its own area. Special require 
ments include: MWR pallets and equipment storage, personnel systems equipment, climate controled, 
mail distribution, and publications and forms. 

The headquarters command post (see figure 4.27-3 for functional diagram) is a highly secured area. It is 
located in the south wing of the building, on axis with the entrancdreception area. The wing operations 
center WOC) is responsible for keeping the wing commander informed on current status of all assigned 

w wing assets. The WOC is responsible is responsible for receiving, analyzing and distribution of sensitive, 
time critical information. The offices are oriented around secure battle staff rooms. The area includes 
intelligence offices, storage, power backup, telephone, conference, break room, bathroom with showers, 
OIC, NCOlC and an entrapment hall from the administration headquarters. The command post will require 
cameras in the hall and entrapment area. 

The mobilii and equipment storage is also in the wing headquarters building. It is located in the north wing 
of the building with truck loading access. 

4.27-2 Functional Diagram - 482d MSSQ 
I 
4.27-3 Functional Diagram - Headquarters 

Command Post 
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FACILITY REQUIREMENTS 

I l l , "  1 . a ,  

PI R N  Figure 4.27-1 Area Devebprnent Plan for Wing Headquarters 

w 
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FACILITY REQUIREMENTS 

4.27-4 Elevation 

Program Requirements: 
Project Number: HACC 943076 
Category Code: 171-445 
Building Sae: 43,000 square feet 
Building Type: masonry block with stucco finish. .standing seam metal roof 
Parking: 
Cost: $3,870,000 

Special Requirements Command Post: 
Cipher locks on both doors in entrapment hall, cipher locker into battle staff area, secured 
Camera in entrapment and hallway leading to command post 
Voice system in entrapment 
ID pass slot at second secured door in entrapment area 
Battle staff and command post must meet Air Force standards for a priority B resource. 
All outside walls must extend from floor to ceiling. 
Separate AC with back up generator with transfer plate 
Intrusion A h  
Solid Ceiling 
Telephone circuit room 
Raised area (6') for battle staff 
SRC small two door vault 
Raised area for computer uses 
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Table 4.27-1 Rooms (by function) required by Wing Headquarters 

FACILITY REQUIREMENTS 

J 

MRS [[A 
PI IN 
~ ~ e ~ 4 . 7 6  H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  

Lmkm 

f3reakroom 

Eathroomm~~m 

Conferenm 

NCOlC 

OIC 

InteQence 

S ~ W W  

-m 
power QaCkUP 

Telephone 

SAC 

TOTAL COMMAND POST 

XP 

-tion 

F- 

Administmti~n 

Conference 

Reswoms 

Conlracting 

Aecndting 

Circulation 

R85- 

ADMINISTRATION 

MSSa 

91 

117 

72 

80 

80 

80 

120 

80 

40 

50 

80 

168 - 
4620 

1- 

3880 

2785 

675 

3890 

515 

4300 

400 

4300 

575 

1m10 





FACILITY REQUIREMENTS 

An existing dormitory (Building 476) located d of Coral Sea Boulevard near tb main gate will be upgraded 
to provide adequate housing for Air Force Reserve pwsond. Its bcatbn provides opsy access to dining, 
headquarters and MWR facilies (see figure 428-1). The parking area, on the northeast m e r  of the site, 
will require modi i t ion to allow for a security fence abng the cantonment Ihe and a turnaround for the 
residence. Walkways and open space around the dormitories shall be reconliured to provide usable court- 
yards and landscaped open space. The initii project shall reconfigure build'ig 476 to increase room sizes 
and improve privacy. This will be accomplished by providing access to W i u a l  units fmm the outside via 
exterior stairwells and balconies and utiling the central hallway to increase unit sizes (see figure 4.28-2 and . 
4.28-3). This dorm will include a billetting office. The architectural detail shall mmp$ with the HARS lnstaJ- 
lation Design Guidelines (see Chapter 6.0). Other exkthg dormitories will be upgraded on an as needed 
basis to match. Designers shaii review fiwr piair& and conduct &it& atdy& iu d~t6miki6 nom tciifig~z- 
tions They shall allow for fire truck access around the entire areavia parking log and lam areas. Presently, 
the two dorms south of the dining facility (Building 402) are slated to be demolished within the next sbay 
days. They would cost approximatety $5 million to renovate. Future projects will be renovating the remaining 
three dorms north of the dining facility to provide adequate billeting for UTA requirements. 

Upgrade Building 476 
Roof shall be standing seam metal. See Chapter 
6.0 Installation Design Guidelines for exterior cobr 
and detail 
Provide exterior stairs and balconies 
Update HVAC, electrical and plumbing 
Provide common laundry room 
Provide community room 
Units shall have exterior access via balcony area 
Provide sprinkler system for fire protection in all 
moms 

Program Requirements: 
Proiect Number: HACC 943077 

OPEW SPACE 

catbgory Code: 721 -31 5 Fgure 4.28-2 Functional Diagram 
Building Sue: 24,948 square feet 
Building Type: Three stories, painted stucco, metal standing seam mf, HARS approved accent color 

on roof and other metal detailing. 
Parking: 1 space per unit and 4 visitor parking and service parking spaces 
Requires 120 volt electrical in laundry area 
Cost: $2,300,000 
I 1 

r [ 11 11 Figure 4.28-3 Elevation 

d 
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Fgure 4.28-1 Area Development Plan for Dorrnitoly (Building 476) 
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FAClUPl REQUIREMENTS 

The mobility processing facility is responsible for managing all cargo incoming and outgoing. The mission 
includes projecting all mobiri tasking and deploying the 482d and 301s. AIso included is maintaining war 
phns and OPLAN requiring mobilization. The new, 40,000 square foot, two story building is located at the 
south end of Westover Street, (see figure 4.29-1) on the flightline for easy loading of cargo and personnel. It 
is conveniently located near the AGE from where much of the cargo comes. 

As missions are hunched assigned perso~e l  and cargo arrive from the shops for processing. Afenced yard 
with a controlled gate is used to collect and organize cargo. Initially, the cargo is weighed, sterilized, crated 
and wrapped. It is organized into a chaiked area (simulating the silhouettes of the planes) in the order it is to 
be on to the  hi. ,%I WGS f s  SM carp is adpent, to i i b v  for brokoe, spJling or iranac2 cargo 
to be temporarily stored. Inside, personnel are being briefed on the details of the mission and obtain their 
equipment bags before walking out to the plane. Upstairs is the viewing area where the mobility control is 
conducted. The operator in thii room must be able to see both the cargo processing yard and loading of cargo 
onto the plane. Aseparate viewing area where the operatur can be obsewed but not interfered with is provided 
adjacent to this room. The sub-motor pool also needs a viewing area to support the mobility process by 
monitoring vehicle activity. (see figure 2.29-2 for functional diagram). 

Table 2.29-1 lists rooms by functions and special requirements. 

Program Requirements: 
Project Number: HACC9Q3078 

.I 
Category Code: 442-758 
Building Size: 40,000 square feet 
Building Type: two stories, precast concrete panels, metal standing seam roofs 
Parking: 21 spaces 
Cosr ~ ~ 5 4 ~  

P A G E ~ ~ O  H O M E S T E A D  A I R  R E S E R V E  S T A T I O N  

I BOS 
PARKING I 

I (Am FLOOR) 
RECOND RWR) I 

F ~ u r e  4.29-2 Functional Diagram 



FUTURE SUPPORT 

FUTURE SUPPORT 

AIR FIELD 
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FACILITY REQUIREMENTS 

* Table 4.29-1 Rooms (by function) required by Mobility Processing 

Communication systems must satisfy requirements 11 I 11 Provide glass window between viewing mom and mobilii control 

PI R H  F A o b i l i  control unit room mush have clear visibility to flightline and cargo processing 
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FACILITY REOUIREMENl3 

4.30 AIRERAIT EOMBRT M AH t UV t RING INSTRUM t NTRTlOl IAEMII/POII SHOP 
The mission in this 2,400 square foot buiiing is to store and repair simuhtion equipment auxiliary to aircraft 
combat maneuvering instrumentation (ACMI). The facility is located on the flightline, central to aircraft 
parking and hangars, at the south end of Coral Sea Boulevard a d j j  to the base ops building (see figure 
4.30-1). There are three staff people which is the same during UTA. The 12' by 6' POD'S are brought into 
the storage area on mcks. The storage area requires rollup doors on one end for POD rack access (see 
figure 4.30-2 for functional diagram). 

Project Requiremen- 
Project Number: HACC 943079 
Category Code: 217-713 
Buikfig Sue: 2,400 square feet 
Building Type: One story, precast concrete panel, metal standing seam roof, flight line colors 
Cost: $283,000 

Special Requirements: 
Outside paint locker (1 0' x 6') 
Climate controlled in computer area 
Alarm system 
Outside electrical outlet (11 OV) 

Grounding at work benches 
Uectrica1110/220 
Sprinkler system and fm detection system 
Outside faucet next to entrance ramp at POD storage 

STORAGE 

STORAGE 

WORK 
AREA 

PERSONNEL R d w W  
ENTRANCE m p  w/ datle 

dxl 

Figure 4.30-2 Functional Diagram 
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FUTURE TRANSIENT 
AIRCRAFT PARKING 

1 [ 1 I( Figure 4.301 Area Development Pbn for ACMllPod Shop 
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The civil engineer has a mission to maintain and repair the station's real property, design and construct new 
work and manage environmental issues. The new facility will provide a central location for these functions 
which were previously separated into various buildings. The new 27,000 square foot building is located in 
the industrial area and has a prominent location on axis at the end of Biggs Street with easy access and a 
visual connection to the administration building (see figure 4.31 -1). The importance of this building is em- 
phasiied with a vehicular drop off and special hndscape treatment. 

The complex includes three components, the main building housing administrative off- and workshops, a 
warehouse and yard. The offices are oriented around the entrance courtyard, with workshops in the rear of 
ihe buiiiing with act- is tnrclr h G i g .  i h c  warekuse is oriented with the loading docks away fmm the 
street. This creates a more pleasant image along the street. The yard is fenced with two rolling double 
gates for security. The yard is centrally located between the warehouse, the workshops and an outside 
storage area to allow for shared and efficient use of the yard (see figure 4.31-2 for functional diagram). 

Designers should be aware of special requirements beyond the scope of this chart that would be needed to 
provide exhaust and climate control based on shop activities. Table.4.31-1 lists the functions and special 
requirements of the faciii. 

Program Requirements: 
Project Number. HACC 943051 
Category Code: 21 4944 

111 
Building Sire: Admin'ktrative: 27,000 

Warehouse: 21,700 
Outside storage: 20.250 

Building Type: One story, precast concrete paneis, metal standing seam roof, accent color on roof 
Landscape: Special entrance, screen views to loading 
Cost: $3,493,000 

TRUCK ACCESS 

OUTSIDE STORAGE 
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FACILITY REQUIREMENTS 

Table 4.31-1 Rooms (by fundion) requifed by Civil fsghwhg Complex 
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FACILITY REQUIREMENTS 

u Table 4.31-1 Rooms (by fundion) required by Civil Engineering C ~ m p b ~  

The project scope for this facility has been identified as 27,000 square feet. After review of operational 
requirements and inte~ews with the user, the facility may require additional space to allow for warehouse 
and storage yard. 

This conflict shall be resolved during the project definition stage. 
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FACILITY REQUIREMENTS 

432 MAIN E l  AIC AL UlST AlBUTlOH SY ST t M 
In addition to the electrical service outlined in section 4.25, a new main electric feeder will be provided for 
$3,500,000. The connection will run from the main substation throughout the AFRES cantonment area. 

Project Requirements: 
Project Number: HACC 933091 
Category Number: 81 2-225 
Cost: $ ~ , ~ , O O 0  

H O M E S T E A D  A I R  R E S E R V E  S T A T I O N   PAGE^^^ 



FACIUTY REQUIREMENTS 
. 

The Florida Air National Guard (FANG) maintained an alert complex at the northeast end of the HAFB 
runway which is needed to accomodate aircraft, personnel and equipment in support of Aerospace Defense 
contingency phns for defense of the southeast United States coastal region (see figure 4.32 for location). 

The crew readiness buikfing must provide alert crew quarters for eight pibts plus operations and mainte- 
nance space for support and security personnel. The shelters must accomodate four alert figMer intercep- 
tor aircraft. 

Program Requirements: 
Project 1Si~111iier: HACC 953065 
Category Code: 141-185 
Size: 57,000 square feet 
Stories: mutti, metal skin, metal standing seam roof, flight lime colors 
Cost: S s , ~ , ~  
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This hangar will be used on an interim basis by HARS. It is on the AF BDA for eventual reuse by the 
community. It has been identified as a c r i t i i  building for the successful civi l i i  reuse of the base and will 
eventually be transferred to the County. It is located outside of the cantonment area, on the flight line (see 
figure 4.34-1 for the location). 

This existing 180,000 square foot hangar will be repaired structurally and have a new outer skin built. The 
facility will have all new electric systems. 

Project Requirements: 
Project Number. MC2 5Sir66 
Category Number: 211 -1 11 
Building Type: 180,000 square feet, multi, metal skin, flightline colors 
cost: $3P~,OOo 
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435 EOHTROl TOW t A 
The existing control tower was 60% damaged by the hunicane and the temporary tower does not provide a 
full range of services. To allow for a fully functional flightline operation, a new control tower, meeting FAA 
standards, will be rebuilt near its current location. The control tower will be shared with the civil aviation field. 

The tower will be located adjacent to the fw station, just outside of the cantonment line (see figure 4.35-1). 
The control tower will be 135' high to the base of the cab, which was allows for views to Taxiway Bravo over 
the C-130 hangars. Clear views of all runways, trafffic patterns, alert and parking areas are needed to 
ensure adequate and safe air and ground traffic control on and around the airfield. 

The tower will include space for air traffc control operations, crew briefings, electronics, radio and telephone 
equipment and controller management functions. Fire protection systems, backup power, air conditioning at 
20 tons and other necessary support will be provided. 

Project Requirements: 
Project Number: HACC 933084 A - Control Tower 

HACC 933084 B - Equipment 
Category Code: 149-962 
Cost: $2,700,000 - Control Tower 

$1,500,000 - Equipment 
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FACILITY REQUIREMENTS 

PI A H  Figure 4.35-1 Area Development Plan for Control Tower 

a 
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Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Muore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

In 1993 the Base Closure and Realignment Commission allowed the retention, at 
Homestead Alr Reserve Base, of the 48Znd Fighter Wing and the 301 st Alr Rescue 
Squadron because of the military value of their interrelated missions. 

The Department of Defense rcoommendation to move tho 30lst Rescue Squ~dron to 
Patrick Air Force Base for a secondary mission of manned space flight support 
diminishes the primary purpose of search end rescue and support to combat-ready air 
units in South Fforida and the Caribbean. The recommendation also negates the 
policy of the 1993 BRAG. 

The 301 st Air Rescue Squadron is an integral part of the recovery of South Dade 
County tOllOWing the Hurricane Andrew disaster. The Air Reservists are residents, 
business owners, employees, and community leaders. The retention of the 301 st I6 
vital to the socioeconomic well-being of South Dade. 

We respectfully request that you consider these factors. 

Sincerely, 

Charles H. Johnson 
Chairman 

w Military Affairs Committee 

Donald D. Slesnick - 

Executiv~ C~mrnittee 
Vice Chairman 

3RkAPER MIAMI CHAMBER OF COMMERCE 
i > r y  I i t , i .)I r ~ ~ , I t a b  '1601 Ijlscuyne Boulevurcl M~arn~, Flor~da 33132 12hIl * (305) 350 //(I0 



CITY OF HOMESTEAD, FLORIDA 
7911 N. HOMESTEAD BOULEVARD/HOMESTEAD, FLORIDA 3303(7/TELEPHONE: (305) 247- 1801 

J.'W. D~MILLY 111, Mayor COUNCILMEN ELIU D. PERRY 
Rosco~ WARREN. Kce-Mayor RUTH L.  CAMPBELL ' S T ~  SHIVER 
EILLILY T. RUDD, Cip Manqer J E ~ F  KIRK NICHOLA~ R.  INC CORE 

April 3, 1995 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and R.ealignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

The City of Homestead is building its Hurricane Andrew recovery around certain economic generators. 
Primary among those is Hornestead Air Reserve Base. Its importance is not only measureti by jobs at the Base, 
more importantly, the Air Reservists are residents, business owners, employees and community leaders. They 
are the threads holding the fabric of our community together--for they did not abandon South Dade after the 
storm. 

The 1993 BRAC allowed tht: retention of both the 482nd Fighter Wing and 301st Air Rescue Squadron because 
their missions are interrelated. The proposed change in emphasis of moving the 301st to F'atrick Air Force Base 
for a secondary mission of manned space flight support negates the policy of the 1993 BRAC. It also minimizes 
the effectiveness of the Squadron's primary mission of Search and Rescue and support to combat-ready air units 
in South Florida and the Caribbean. 

Please consider these factors while deciding the fate of the 301st Air Rescue Squadron, their missions, its 
Reservist residents of Dade County, and the recovery of South Dade County. If you have any further 
questions, please do not hesitate to call me at (305)247-1801 extension 101. 

Sincerely, 
h 

Will Rudd 
City Manager 

CC: James B. Davis 
Wendi Steele 
Rebecca Gernhardt Cox 
S. Lee Kling 
A1 Cornella 
Benjamin Montoya 
Joe Robles 
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Chamber of Commerce 

Honorable Bob Grabm 
524 Hult Ol&e hitding 
Wdhgtan ,  DC 205 180903 

Dear Senatof Graham: 

~ o m e e l ~ d  and South h d e  nrmst once &a request your wluable q p o i t  to amre 
~ ~ o f t h e 3 0 1 ~ t o H m n e e t a r d A i r R b s e r v e B 8 ~ a e  ~ a l l y d i r e c t s d b y D d D  
by tho 93 BMC. The Ah Fmo. L now hokhq at rot* the 301ot nt their 
tmIpmuy duty rtrrim! It Patrick to support a ~~ micaicm ifthey g l p d  their 
iwohrament in the space program oparatQ out of Cape Canoverat 

Dade County, qw%cdy the c d e s  of Home&ead, Florida City, P&, 
CWa Ridp and o t b q  wad Lo errtroms ~~a imrnodiate& MIovvhq Hudcane 
Andrew in w o r t  ofthe mum p h  accepted by BRAC, Our whob mbddhg 
process as WOU as the rsdmmcmt of South Dade has b o a  based on those 
deolsjcrape mads back in 1993. The cammunitis8 have remained ffiithfil t o d  thdr 
~ i a ~ t h e 3 0 1 s t b a d r h o a n a  Grcatddwbavsbeanrmdsbythe 
people of thir Mnmmntry in mltorb~ our m a  since 1992 to m m  8 bettw quality 
of We exim not only fix them but for our m i b y  fbrCeii aa wall. 

Hi&ory h t e e  the mvolvemmt nnd Wnl w o r t  thess cornmarnitis8 have givm 
thr- the yeara If we are u n m d  in our efforts, then the h d e  originaIly 
progtammd for h e  oorrPenrafon ofthe 301slts h~nafss 6 h d d  bs isdircarcd to the 
48kd  war wing. We h benn informed that tbs Air Foroe pmposas to return 
the f h b  to the Treamy as a "base closure savings", Ih reality those dollars were 
dkmtcd to MBirrt H p o ~ t  Iidcme ruvit- ofthe M e l d  and ware not tied to 
the rotum of my Air Force unite, We wish to hiwe thd FY92 MILCON dmds 
(S23M) remain available to tiurd other 482nd md ummndty dated projwta which 
am ~ w i t h t h e ~ b i l l m d t h e o ~ r e M a n s i m p o d b y t h e  
Air Force. 

We rsqwdidlyhop dut yuuM w o r t  South Lh& on tlm& irme which continuos 
to hold tho kay to the eowomio rebirth of our umr. 

l 5 - L  
Evan Roes 
Chairman oftho'Board 

43 North Kromc Avenue "Hi8toric Qld Tmn Hall" * Horndead, Florida 33030 
Telephone (905) 217-2332 a FAX (305) 24146.1 100 



Chamber SOUTH 
The Greater South Dadel South Miami/ Kendall Chamber of Commerce 

April 3,1995 

Mr. Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Dixon: 

With an eye towards the recent trend for more government cost effectiveness, I am writing 
to express my organization's displeasure with the recent recommendation by the Depart- 
ment of Defense to move the U.S. Air Force Reserve 301st Air Rescue Squadron to Patrick 
Air Force Base. 

Since the 301st has a fivefold mission, it is difficult to understand the relocation on the 
grounds of manned space flight support. Why is this secondary mission given priority in 
this decision? Since the primary function of the 301st is combat search and rescue missions, 
would it not make more sense for the squadron to remain in Homesteatl? 

1(1 It is also our understanding that this might place the 301st in a duplicate role, since Regular 
Air Force units with rescue functions are already placed at Patrick. We feel that cost effec- 
tiveness and mission fulfillment would be better served by the 301st Air Rescue Squadron 
remaining in Homestead. 

Chamber South, the state's largest chamber of commerce representing 4,800 businesses and 
their 70,000 employees, also seeks to defend the interest of its residents. The 301st Air 
Reservists own businesses, raise families, work and volunteer their time and talents in this 
community. They remained loyal to this community after Hurricane Andrew and have 
worked hard to rebuild. We feel that their role in South Dade should bc! relevant to this 
discussion. 

The United States and the U.S. Air Force Reserve 301 st Air Rescue Squadron's interests are 
served best if the unit remains in Homestead. Please act quickly to keep the 301st based in 
its most effective and sensible location. 

- 
Donald W. Mam 
chairman-elect 

SOUTH MIAMI OFFICE: 641 0 S.W. 80th Street. South Miami. FL 331 43 Phone: (305) 661-1 621 Fax: (305) 666-0508 
SOUTH DADE OFFICE: 900 Perrine Avenue. Miami. FL 331 57 Phone: (305) 238-71 92 * Fax: (305) 254-0805 

KENDALL OFFICE: 8206 Mills Drive. mi am^, FL 331 83 Phone: (305) 275-0091 Fax: (305) 275-001 9 
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April 3, 1995 

Inc. 

Leif Gunderson 
Chairman 

Gearge Cadman, I l l  
Vice-Chairman 

Denise Heacock 
Secretary-Treasurer 

Steven Cranman 
Executive Diredor 

Board of Directors 

Wilbur Bell 

Mary Collins 

Albert Dotson, Sr. 

Dr. John Gentile 

Ed Hanna 

Susan Ludovici 

J. Porter McClean 

Fred Messing 

Philip Sharkey 

Deborah Curtin 
Ex Officio 

Keni Vaughan w Executive Assistant 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

On behalf of the Board of Directors and the membership of the 
Perrine-Cutler Ridge Council, I would like to formally request your 
consideration for the placement of the 301st Rescue Squadron at 
the Homestead Air Reserve Base. 

We urge you to consider the extreme military importance of having 
the 301st Rescue Squadron at Homestead Air Reserve Base. 
Having the 301st Squadron at Homestead Air Reserve Base is 
critical in providing the necessary mission support to the 482nd 
Fighter Wing and the navy operation stationed out of Boca Chica 
Air Base. Without the 301st Squadron at Homestead Air Reserve 
Base there would be a tremendous time response void for both 
military operations located in southern Florida. It is critical for the 
deployment of the 301 st Squadron at Homestead Air Force Base in 
providing pilot and crew safety. 

Another important component for having the 301st Squadron at 
Homestead Air Reserve Base surrounds the Air Force initiative in 
assisting the community with the reuse of Homestead Air Reserve 
Base into a joint use facility. 

We thank you for your consideration and strongly urge your 
support in having the 301st Squadron assigned at Homestead Air 
Reserve Base. n 

1 ~ x e c z v e  Director 

I 900 Pemne Avenue Miami, Florida 33157 (305) 378-9470 Fax (305) 254-0805 
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cc: James B. Davis 
Wendi Steele 
Rebecca Gernhardt Cox 
S. Lee Kling 
A1 Cornella 
Benjamin Montoya 
Joe Robles 

900 Pemne Avenue Miami, Florida 33157 (305) 378-9470 Fax (305) 2544805 



 it kt= k o d a t i ~ r i  nn YMependenl Nn, Profit Aerospace Oqanizaikn 
291 S.W. 27th Avc.. Mimi .  Florida 33135 Tei: (305) 642-7000 - Fax: (305) + w W d  

Chairriaan h Mcmbcre 
U.S. Base Realignment & C l O S W e  Commission 

bear Mr. Chairman d  omm mi so ion Mcnrbcrsr 

I haw been authorized by the Executive Council of the M i a m i  
Chapter, A i r  Force ~ssociation, to write you expressing our shock 
and dismay at the recent announced decision not to return the 
301st Rescue squadron to Homestead A i r  Reserve Base. 

This decision reversal does not compute. The cost efficiency to 
support NASA laruiclles distorts the purpose of the unit's grilziar-y 
rescue mission. (The 301st can Support the secondary mission of 
space launches just  as well urid jusL as cosL eSfectively Srvrn . . 
Homestead A i r  Reserve Base.) By returning the 3Olst to HARB,it 
puts  tne unit in a better position to serve the more frequent and 
highly dangerous combat a i r  operations taking place by Reserve 
and Naval aircraft in South Florida; not t o  mention the important 
civilian back-up role such a u n i t  can play at Miami International 
Airport, one of the busiest air centers i n  tae world. 

We believe that tne aecision reversal is of questionable value to 
the interests of the U . S .  taxpayer and the U . S .  A i r  Force. It 
certa inly  holds disastrous consequences for Homestead/South Dade 
and the  continued viability of Homestead Air Reserve Base. We 
urge you to revert ta the more soundly-based, original decision 
and return the 301st Rescue Squadron to Homestead A i r  Reserve 
Base, where it legitimately belongs. 

Miami Chapter 
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RESOLUTION NO. R-95-05-33 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF HOMESTEAD, DADE COUNTY, FLORIDA, 
STRONGLY OPPOSING THE PLACEMENT OF 
HOMESTEAD AIR RESERVE BASE ON THE 1995 BASE 
CLOSURE LJST AND SUPPORTING THE DECISION OF 
PRESIDENT C L I N T O N  IN ADOPTING T H E  
RECOMMENDATION OF THE 1993 BRAC DECISION TO 
ALLOW HOMESTEAD AIR RESERVE BASE TO REMAIN 
OPEN IN ITS PRESENT CAPACITY. 

WHEREAS, in 1993, the Base Realignment and Closure Commission recommended 

to the Congress of the United States and the President of the United States that Homestead 

Air Force Base remain open as an air reserve base and not be completel.y closed; and 

WHEREAS, the Congress and the President of the United States adopted the 

recommendation of the 1993 Base Realignment and Closure Commission and Homestead Air 

Reserve Base is now open, functioning and viable; and 

WHEREAS, the Homestead Air Reserve Base has over 1,100 people under its 

command and provides for about 2,000 jobs in the community; and 

WHEREAS, the members of the 482nd Fighter Wing, the air reserve unit stationed at 

Homestead Air Reserve Base, have previously had their lives disrupted due to transfers and 

shifts caused by the aftermath of Hurricane Andrew; and 

WHEREAS, the 482nd has worked long and hard and sewed diligently to bring 

Homestead Air Reserve Base to a fully functioning position. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF HOMESTEAD, FLORIDA, THAT: 

section 1: That the City Council firmly and strongly endoms the position of the 

President of the United States in accepting the recommendation of the 1993 Base 

Realignment and Closure Commission to allow Homestead Air Force Base to be restructured 

as Homestead Air Reserve Base, and to have the 482nd Fighter Wing stationed thereon. 

Section 2: That the City Council of the City of Homestead strongly opposes the 

placement of the Homestead Air Reserve Base on the 1995 base closure list and urges all of 

its citizens to contact their U.S. representatives to voice their displeasure at this action. 



Section 3: That the 482nd Fighter Wing is a significant and viable part of the 

regrowth of the South Dade community after the disaster of Hurricane Andrew in 1992, have 

worked long and hard to be a part of the South Dade community. have suffered with the rest 

of the South Dade community as to their future, and deserve to be left at Homestead Air 

Reserve Base to continue to honorably serve their country and be a part of the revival of 

South Dade County. 

PASSED AND ADOPTED this 15th day of Mav , 1995. 

J.W. e ILLY III 
,~ 

Y 
City Clerk 

APPROVED AS TO FORM & CORRECTNESS: 

MICHAEL E. WATKINS 
City Attorney 

Offered by wavor DeMilly. Motion to adopt by MR. Cam~bell, seconded by Mr. Warreg. 

FINAL VOTE AT ADOPTION 

Mayor J .  W. DeMiliy ZIZ Yes 
Vice Mayor Roscoe Warren Yes 
Councilman Ruth Campbell Yes 
Councilman Jeff Kirk Yes 
Councilman Eliza Peny Yes 
Councilman Steve Shiver Yes 
Councilman Nick Sincore Yes 



CITY OF HOMESTEAD, FLORIDA 
790 If. HC2tlESTEAD I3OULY"'/ARDiHGhlESTEA2, FLORIDA 33C30i TELEPHONE (J'C5) 247.: t, ; 

J.W. D~MILLY 111, Mayor COL',YCILME;V: ELIZS D. PERRY 
Roscor. W ~ N .  Vicc-Meyor RUTH L. CAMPBELL 8 ~ m  ~ H I J T R  
WKLI.LY T. QVDD. Cily Managcr Jrrr ~ R K  Nlcno~,is R. SINCORE 

STATE OF FLORIDA ) 
SS 

COUNTY OF DADE ) 

I, Velva J. Burch, duly appointed City Clerk of the City of Homestead, 
Florida, do hereby certify that the foregoing is a true and correct copy of Resolution 
R95-05-33 which was passed and adopted by the City Council of the City of 
Homestead at a regularly scheduled meeting on Monday, May 15, 1995. 

IN IVITNESS WHEREOF, I hereunto set my hand and the official seal of 
the City of Homestead, Florida, this 18th day of May, 1995. 
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May 18, 1995 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and 
Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

The Greater Miami Chamber of Commerce has worked hard to honor the community's 
commitment to the 1993 Base Closure and Realignment Commission. A reuse plan was 
developed by our citizens and approved by the Department of Defense and our community 
has spent our resources to reuse Homestead Air Reserve Base as a dual use military and 
civilian facility. 

The Department of Defense's recommendation to leave the 301st AK Rescue Squadron at 
Patrick Air Force Base poses a temble setback for South Dade County and for our national 
defense. Its effects can only be overshadowed by the Commission's possible decision to 
close the Base. 

Our most pressing concern is for the security of the nation. The Base has weathered past 
BRAC decisions because of its strategic and logistic location and the potential of unrest in the 
Caribbean and South and Central America. We do not believe those conditions have 
changed. 

The Greater Miami Chamber of Commerce requests the Commission to leave the 301st at 
Homestead, reassure the continued presence of the 482nd Fighter wing, and consider a more 
realistic assessment of the Base's mission. Your support is appreciated. 

Sincerely , 

 usan an Potter horton 
Chairwoman 

GREATER M!AMl CHAMSER CF: C T I '  ' .' - ,--,.& ' z .-- CT-T. ~-2r~c:;rc id + - - - - . -dv,?e z':i,-:..::.: . ' -  
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/ 

Deborah Curtin 
Ex Officio 

Keni Vaughan 
Executive Assistant 

May 18,1995 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

The Perrine-Cutler Ridge Council is alarmed at the further 
realignment and possible closure of Homestead Air Reserve Base. 
Since the 1993 BRAC decision to realign the Base, we have been 
working diligently with the Air Force in good faith to develop our re- 
use plan for a dual purpose military and civilian facility. 

These redevelopment efforts are essential as the Homestead Air 
Reserve Base has a strategic military location relative to the 
hemisphere. To insure national security, existing units must be 
preserved and the military presence strengthened. 

We urge the Commission to retain the 482nd Fighter Wing at 
Homestead Air Reserve Base and to insure the return of the 301st 
Air Rescue Squadron as previously committed. Your support is 
respectfully requested. 

~ x e c M e  Director 

900 Perrins Avenue Miami, Florida 33157 (305) 378-9470 Fax (305) 254-0805 
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Chamber of Commerce 

18 May 1995 

Honorable Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore StreetISuite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

The Greater Homestead/Florida City Chamber of Commerce is alarmed at the fiuther 
realignment and possible closure of Homestead Air Reserve Base. Since the 1993 
BRAC decision to realign the Base, we have been working diligently with the Air 
Force in good W to develop our reuse plan for a dual purpose military and civilian 
fircility. 

These redevelopment efforts are essential as the Homestead Air Reserve Base has a 
strategic militarjr location relative to the hemisphere, which has been proven during 
this past year. To insure national security, existing units must be preserved and the 
military presence strengthened. 

Once again, we urge the Commission to retain the 482nd Fighter Wing at Homestead 
Air Reserve Base and to insure the return of the 301st Air Rescue Squadron as 
previously committed. Your support is respcctfUy requested. 

Sincerely, 

& i  
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Greater Homestead/Florida City 

Chamber of Commerce 

18 May 1995 

Honorable Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street/Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

The Greater Homestead/Florida City Chamber of Commerce is alarmed at the M e r  
realignment and possible closure of Homestead Air Reserve Base. Since the 1993 
BRAC decision to realign the Base, we have been working diligently with the Air 
Force in good faith to develop our re-use plan for a dual purpose miiitary and civilian 
fa*. 

These redevelopment efforts are essential as the Homestead Air Reserve Base has a 
strategic militaj location relative to the hemisphere, which has been proven during 
this past year. To insure national security, existing units must be preserved and the 
military presence strengthened. 

Once again, we urge the Commission to retain the 482nd Fighter Wing at Homestead 
Air Reserve Base and to insure the return of the 301st Air Rescue Squadron as 
previously committed. Your support is respectfidly requested. 

Sincerely, 

&A 
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Greater  Homestead/Florida City 

Chamber of Commerce 

Honorable Bob Graham 
524 Hart Office Building 
Washington, DC 205 10-0903 

31 March 1995 

Dear Senator Graham: 

Homestead and South Dade must once again request your valuable support to ensure 
the return of the 301st to Homestead Air Reserve Base as originally directed by DoD 
by the 93 BRAC. The Air Force is now looking at retaining the 301st at their 
temporary duty station at Patrick to support a secondary mission if they expand their 
involvement in the space program operating out of Cape Canaveral. 

Dade County, specifically the communities of Homestead, Florida City, Perrine, 
Cutler Ridge and others, went to extreme measures immediately following Hurricane 
Andrew in support of the reuse plan accepted by BRAC. Our whole rebuilding 
process as well as the redevelopment of South Dade has been based on those 
decisions made back in 1993. The communities have remained faitbfid toward their 
commitment in welcoming the 30 1st back home. Great strides have been made by the 
people of this community in restoring our area since 1992 to insure a better quality 
of life elrists not only for them but for our military forces as well. 

Histo~y dictates the invohement and total support these communities have given 
through the years. If we are unsuccessfhl in our efforts, then the funds originally 
programmed for the construction of the 30lst's facilities should be redirected to the 
482nd Fighter Wing. We have been informed that the Air Force proposes to return 
the h d s  to the Treasury as a "base closure savings". In reality those dollars were 
allocated to assist in post Humcane revitalization of the airfield and were not tied to 
h e  return of any Air Force units. We wish to insure the FY92 MILCON finds 
:%23M) remain available to fund other 482nd and community related projects which 
3ie consistent the appropriations bill and the original restrictions imposed by the 
Air Force. 

We r e s p e w  hope that you will support South Dade on this issue which continues 
to hold the key to the economic rebirth of our area. 

Sincerely, 

k!2kSb 
Chairman of the Board 

43 North Krome Avenue "Historic Old Town Hall" Homestead. Florida 33030 
~elephone (305) 247-2332 FAX (305) 2461 100 



Greater Homestead * Florida City Chamber of Commerce 

RESOLUTION NO. 95-04-21 

A RFSOLUTION SUPPORTING THE RELOCATION OF THE 301ST RESCUE SQUADRON TO 
HOMESTEAD AIEl RESERVE BASE AS RECOMBIXNDED AND SIGNED INTO WW BY TBE 1993 
BASE R3EALXG~lENT AND CLOSURE COBIUSSION (BRAC) 

 REAS AS, the location of the 20 1st Rescue Squadron at Homestead Air Reserve Base comprises a critical anchor 
tenant for Defense Secretary Perry's model re-use plan for dual military and crv1lia.n use. 

WHIWZAS, The Air Force policy of composite wing efficiency is achieved th roua  the pairing of the 4S2nd Fi&ter 
Wing at Homestead Ar Reserve Base with the 30 1st Rescue Squadron in their training missions, and 

~WEJU?AS, the one time cogs to move the j O l s t  An Rescue Squadron will require an additional BRAC 95 
authorization, while fimding for the 301s hciiides at Homestead has already been made available fiom N 92 Special 
Appropriations Bill designed to reestablish a hc t iona l  airport at Homestead, and 

WHEREAS, the Department ofDefense asserts that the one time cost to implement this change is 54.6 million, while 
the 1993 A~I Force COBRA estimate for construction at Patrick alone wdl be $6.7 rmllion. Reduced costs to the 
American taxpayer can and wrll be achieved through the minimized maintenance costs of rmlitary aircraft and 

. - 
equipment as documented in Air Force studies, and 

there will be a greater positive economic impact to the greater HomesteadO3orida CityISouth Dade area 
through the relocation of the 3 0 1 s  Rescue Squadron than would be achieved through its remainins at Patrick Air 
Force Base, and 

WHEREAS, the dehierative process of the Base Reali_ment and Closure Commission should be one which abides 
by the earlier decision which has the effect of law. The Department of Defense recommendation seriously erodes 
the government's previous commitments to assist in returning the South Dade area, and Homestead Air Force Base 
in particular, to a level of economic vitalay commensurate with pre-storm conditions. While the loss of the squadron 
may be relatively small in absolute terms, it serves as a graphic symbol of the federal govemment's deteriorating 
commitment to South Dade's hurricane damaged area, 

NOW, THEREFORE, BE IT. RESOLVED: that the Greater Homesteadmorida City Chamber of Commerce is opposed 
to the permanent relocation of the 301st Air Rescue Squadron to Patrick Air Force Base and hereby stands by the 
testimony before the Base Realignment and Closure Commission to b r i q  the 5Olst Air Rescue Squadron back to 
Homestead Air Reserve Base as stated by the 1993 BRAC. 

1 

Evan Rees, Chairman of the Board I& Sovia, PresidentICEO 

43 N. Krome Avenue, Historic Old Town Hall, Homestead, 33030 
phone: (305)247-2332 fax: (305)246-1100 



JOHN W. DeMILLY, Jr. CHAPTER #385 
OF THE 

AIR FORCE ASSOCIATION 
P. 0. BOX 901605. HOMESTEAD, FL 33090-1605 

The Honorable Alan Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street, Suite $1425 
Arlington, Virpnia 22209 

Dear Chairman Dixon, 

The John W. DeMilly, Jr. Chapter of the Air Force Association wishes to express its concerns about the 
Department of Defense's recent recommendation to permanently assign the 301st Rescue Squadron to Patrick Air Force 
Base. Florida. 

As you are no doubt aware, the 1993 Commission -- in the wake of Hurricane Andrew - recommended the 
301st return to Homestead Air Reserve Base where it would be collocated with the 482nd Fighter Wing and it's F-16 
aircraft. That decision was predicated on a complex set of issues ... the combat aspect of the unit's mission, the strategic 
location of the Homestead site relative to Latin America and the Caribbean Basin, the availability of a post hurricane 
Special Appropriation to assist in funding the return of the units and the serious economic impact the loss of the 31st 
Fighter Wing and the rest of the active duty forces would have on an community struggling to recover fiom the most 
expensive natural disaster to befall our nation ... to name just a few. 

We are particularly dismayed by the Department of Defense's reversal of position on this matter in spite of 
frequent nassuranccs to tht community by senior Air Force leaders that they intended to return the 30 1st to Homestead 
(see Attachments 1.2 and 3). While we recognize they must continue to adjust the force structure to cope with the many 
demands placed upon them, we do not see that the relocation of the 301st is in the best interests of the nation. The 
attached Issue Paper on the 30 1st addresses the crux of our concerns. 

We recognize the immensity of the job you have ahead of you and thank you for your willingness to take on a 
task so critical to the interests of our nation. We wish you patience, perseverance and wisdom as you deal with these 
crucial issues. 

2 2  Michael E. Richardson 

President 

Attachments 
1. Letter, dated Nov 10, 1993, from Sec of AF Widnall to Representative Meek 
2. Letter, dated Sep 28, 1993, from MGen Stein to Representative Meek 
3. Extract from Congressional Hearings, dated March 9, 1994 
4. Issue Paper: 30 1st Rescue Squadron 
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SOUTH DADE 
Greater Homestead/Florida City 
Chamber of Commerce 
Greater South Dade/South Miami 
Chamber of Commerce 

April 24, 1995 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure & 
Realignment Commission 

Dear Chairman Dixon, 

On behalf of the over 250 graduates and participants of 
Leadership South Dade I request your support in returning the 
301st Air Rescue Squadron to Homestead Air Reserve Base. 

The decision to return the 30lst to Homestead in 1993 was a good 
decision for our community and for our country. Many of our 
graduates worked hard in support of the reuse plan which was 
accepted by the BRAC, Much of our rebuilding efforts here in 
South Dade have been predicated upon promises such as the one 
made by your Commission in 1993. A change in that decis ion would 
have a significant impact on our rebuilding efforts. 

We sincerely appreciate your efforts in this regard. 

Respectfully, 

Tim Fulton 
chairman 

MDCC-Homestead . 500 College Terrace, Room 1233 . Homestead, Florida 33030 
(305) 248-3113 . Fax (305) 237-5002 



omcstead. Florida 33030-6009 

IAMI-DADE 
COMMUNITY COLLEGE 

Richard  B.Schinoff 
Dean oJ'rhr Cotnpus 

- - 

Homestead Campus 

April 21, 1995 

Honorable Alan J. Dixon, Chairman 
Defense Base Closure & Realignment Commission 
1700 N. Moor St., Suite 1425 
Arlington, VA 22209 

Dear Honorable Alan J. Dixon: 

As Dean of the Homestead Campus of Miami-Dade Community College 
and also as a member of the Board of Directors of the 
Homestead/Florida City Chamber of Commerce, I understand how 
important it is to the continued rebuilding of our community 
that the 301st Air Rescue Squadron be relocated to the 
Homestead Air Reserve Base as recommended and signed into law 
by the 1993 Base Realignment and Closure commission. 

The attached resolution from the Homestead/Florida City Chamber 
of Commerce indicates that the Chamber is opposed to the 
permanent relocation of the 301st Air Rescue Squadron to 
Patrick Air Force Base and wishes that the original measures 
surrounding this matter be enacted as approved in 1993. 
Namely, that the squadron be located at the Homestead Air 
Reserve Center. 

As a representative of the Greater South Dade community, I urge 
you to continue your efforts to help our community continue to 
rebuild after Hurricane Andrew. Your support of the attached 
Chamber Resolution is greatly appreciated. 

Sincerely 

R'c f l z h i n o f f  a.d 
Dean of th Campus P 
c: Ms. //Kim Sovia, PresidentjCEO 7 

Homestead/Florida City Chamber of Commerce 



Military Affairs Committee 
Greater Homestead/Florida City Chamber of Commerce 

P .  0. Box 1176 Homestead, Florida 33090 
Tel .  (305) 247-2332 Fax (305) 246-1 100 

May 2. 1995 

Honorable Connie Mack 
5 1 7 Hart Office Building 
Washington. D.C. 205 10-0903 

Dear Senator Mack, 

We need your assistance now as we did in 1992 and 1993 when you were an important 
member of the Florida team which helped convince the Base Closure and Realignment 
Commission (BRAC) to return the Air Force Reserve and Florida Air National Guard units 
to our base. 

The Air Force has recommended that the 301st Rescue Squadron - directed by the 93 
BRAC to return to Homestead - now remain permanently in their interim location at 
Patrick AFB. 

The Air Force's justification is based upon projected economies in the 301 st's cav ing 
out its secondary mission, support of the space mission. Logic would indicate that siting 
of a reserve military unit would be based upon training for its primary mission. combat 
rescue in this case. A secondary consideration might be recruitment of reservists. Both 
of these considerations would support a return to Homestead Air Reserve Base as 
directed by the 93 BRAC. 

The average citizen is of the opinion that BRAC is acting for the long term. not making 
interim decisions which will be validated or overturned by the next round of BRAC. 

We would hope that the funding appropriated for the return of the 301st Rescue 
Squadron to Homestead would remain committed to be spent at Homestead Air 
Reserve Base. 

Please support us &n these two issues which are essential to the economic recovery of 
our community after the dramatic reduction in the scope of our base. 

1 ' \  1 Sincerelyi i 
i i !  

L' 
Chairman 

Attachments 
1 .  Air Force 30 1 s t  Recommendations 
2. Issue Paper on 30 1 s t  Funding 



COMMUNITY BANK 
April 21, 1995 

MEMBER FOlC 

Honorable Alan J .  Dixon, Chairman 
Defense Base Closure & Realignment Commission 
1700 N. Moor St./ Suite 1425 
Arlington, VA 22209 

Dear Chariman Dixon: 

Homestead and South Dade must once again request your valuable support to ensure the return 
of the 30 1 st to Homestead Air Reserve Base as originally directed by DoD by the 93 BRAC. 
The Air Force is now looking at retaining the 30 1 st at their temporary duty station at Patrick to 
support a secondary mission if they expand their involvement in the space program operating out 
of Cape Canaveral. 

Dade County, specifically the communities of Homestead, Florida City, Perrine, Cutler Ridge, 
and others went to extreme measures immediately following Hurricane Andrew in support of the 
reuse plan accepted by BRAC. Our whole rebuilding process as well as the redevelopment of 
South Dade has been based on those decisions mads back in 1993. The communities have 
remained faithful toward their commitment in welcoming the 3Olst back home. Great strides 
have been made by the people of this community in restoring our area since 1992 to insure a 
better quality of life exists not only for them but for our military forces as well. 

I-hstory dictates the involvement and total support these communities have gven through the 
years. If we are unsuccessful in our efforts, then the funds originally programmed for the 
construction of the 301st1s facilities should be redirected to the 482nd Fighter Wing. We have 
been informed that the Air Force proposes to return the funds to the Treasury as a "base closure 
savings". In reality those dollars were allocated to assist in post Humcane revitalization of the 
airfield and were not tied to the return of any Air Force units. We wish to insure the FY92 
MILCON funds (S23M) remain available to fund other 482nd and community related projects 
which are consistent with the appropriations bill and the orignal restrictions imposed by the ,4ir 
Force. 

We respectfully hope that you will support South Dade on this issue which continues to hold the 
key to the economic rebirth of our area. 

Sincerely, 
n 

,Yqa John P. Brown, Jr. 
w 

Senior Vice President 

POST OFFICE BOX 900400.2880 1 S.W. 157th AVENUE. HOMESTEAD, FLORIDA 33090-0400 
(305) 245-221 1 
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To the east and sou*are Biscayne ~ a k d  its underwa- 

bq ter national park, the Florida Keys, and the Atlantic welcomesvisitors comes h m  a community that is proud 
Ocean. Twenty-five miles north is Miami, "Gateway to of the continuing accomplishments that are making the L. 
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the Americas," and one of the country's most exciting HomesteadfFlorida City area an increasingly desirable 
international cities. The hometown atmosphere that place to live, work, and raise a family. 



G R E A T E R  H O M E S T E A D / F L O R I D A  C I T Y  

Homestead Becoming 
The final chapter has yet to be written to the story 

of Homestead's come-back following Hurricane An- 
drew. Homestead, Florida City, and the smund'mg 
areas are still in the process of becoming the business, 
residential and farming communities envisioned by 
those who have been rebuilding since Andrew slashed 
through their midst three years ago. 

Well on its way now, Homestead is guided by an 
active program ofhistoric preservation designed to main- 
tain a sense of time and place and continuity between 
past and present. Designated a Main Street community 
by the Florida Bureau of Historic Preservation, 
Homestead's downtown is emerging as a vital city cen- 
ter. Preservation efforts are already reclaiming city his- 
tory in the restoration of the many ~ission-ityle and 
Mediterranean and colonial revival buildings in the the soetch oftracks that took the h a d  to Key 
downtown c o m m d  district and adapting them to meet As h a d  tra£Iic inopased, the town grew. In 19 15, 
the needs of a vital, forward-looking community. the businessmen of Homestead organized a Chamber 

of Comme~e, the second oldest in Dade County. Many 
of the early businesses were related to agriculture, which 

T O P :  T H E  C O R A L  C A S T L E .  C O U R T E S Y  O F  

G R E A T E R  M I A M I  C O N V E N T I O N  & V I S I T O R S  
supported the gmwing number of settlers who moved in 

B U R E A U ;  B O T T O M :  C O U R T E S Y  O F  M I A M I  to firm the region's fertile bottom land. Packers and dis- 
M O T O R S P O R T S ,  I N C .  tributors shipped each year's harvests ofwinter vegetables 

M E M B E R S H I P  D I R E C T O R Y  1 9 9 5  



Pnoros BY BOB MARSHALL 
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International Technical Research and Aviation 
Center, a publidprivate general aviation facility. 
The military portion will be known as the Home- 
stead Air Reserve Base. Reconditioned military 
buildings will also house Miami-Dade Cornrnu- 
nity College's aviation department, which is due 
to resume operation in the fBll of 1995. 

W~thin an easy distance are the Port of Mi- 
ami, the busiest container port in the southeast, 
and Miami International Purport, the leading air- 
port for international cargo in the U.S., served by 
nearly 1 50 airlines. The Kendall-Tamiami Purport 
and its three runways a x  open for general avia- 
tion aimaft, military planes, and helicopters. 

M E M B E R S H I P  D I R E C T O R Y  1 9 9 5  
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G R E A T E R  H O M E S T E A D / F L O R I D A  C I T Y  

The fields and groves of the Home- 
steacWlorida City area are a mainstay of 
the economy. Their annual output of 
f i t s ,  vegetables, and tropical foliage land- 
scaping plants aniounts to more than $900 
million. Over 83,000 acres of land sur- 
rounding Homestead are devoted to ag- 
riculture. Nearly 20,000 are employed at 
more than 1,620 f m s  and nurseries. The 
region's farms contribute significantly to 
making Dade County the 5th largest in 
agricultural production in the state and 
sixteenth in the nation. County nurseries 
gmw one quarter of all the foliage sold in 
the U.S., and supply European and Car- 
ibbean markets as well. Rfty percent of the 
country's tomatoes, bush and pole beans, 
new potatoes, yellow squash, zucchini, and 
corn come from south Florida fields. 

To replace migrant fhworker hous- 
ing, 600 plus housing units are currently 
under construction. This new develop- 
ment, known as Everglades Farm Worker 
Viages, is the single largest construction 
project for f m  worker families in the his- 
tory of the U.S. The community will pro- 
vide improved housing, plus child and 
health care facilities for migrant 
fmworkers, thus ensuring the availabil- 
ity of labor during the growing season. 

M E M B E R S H I P  D I R E C T O R Y  1 9 9 5  



G R E A T E R  H O M E S T E A D I F L O R I D A  C I T Y  

Education 
Public Schools 

Dade County, which boasts the southernmost school 
on the mainland, maintains the fourth largest school 
district in the U.S. The system serves more than 3 12,000 
students in 190 elementary schools, 48 middle schools, 
29 senior high schools, 24 adult centers, and 4 voca- 
tionaI/technical schools. A teacher to pupil ratio of l to 
2 1 and a per pupil expenditure of $4,479 ensures a high 
level of instruction. When mently compared with stu- 
dents across the nation, Dade County students earned 
higher than average test scores, enrolled in more ad- 
vanced placement classes, and were more likely to go on 
to college. The county system has more than 12,000 stu- 
dents in 54 magnet programs, offering avariety of courses 
h m  d t e c t u ~  and engineering, to computer tech- 
nology, the performing arts, and zoology. 

M E M B E R S H I P  D I R E C T O R Y  1 9 9 5  



Education 
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"Wence d ~ s ,  several certificate pmgrams, and con- 
tinuing education couwq ----. 

The University of Miami, in Coral Gables, is the 
largest, most comprehensive four-year private research 
university in the southeastern U.S. The school's cur- 
riculum includes degxes in law, medicine, marine sd- 
ence, and international studies. 

M E M B E R S H I P  D I R E C T O R Y  I 9 9 5  



G R E A T E R  H O M E S T E A D / F L O R I D A  C I T Y  

TOP TWO PHOTOS BY GEMIGNANI: THIRD FROM Top: 

PHOTO ~y JAY GOOD; BOTTOM: PHOTO BY PYRAMID 

PHOTOGRAPHICS. 

1 

M E M B E R S H I P  D I R E C T O R Y  1 9 9 5  
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and tropical fruits to markets all over the country. 
The railroad and the town's strategic location led 

to the creation of the Homestead Air Force Base dur- 
ing World Wit- 11. The base employed 6,500 military 
personnel whose presence influenced life in the sur- 
rounding community, socially, culturally, and economi- 
cally. At the peak of its operation, the base pumped as 
much as $500 million into the local economy. 

When Hurricane Andrew swept through Home- 
stead and Florida City, it nearly brought an end to the 
Air Base. Also in the storm's wake, the area's agricul- 
tural industry lay devastated, along with every business 
and residential community. The economic loss was more 
than $2 billion. Nearly a quarter of the population left. 

Rebuilding for the Future 
Homestead is well along on a come-back trail that 

ends somewhere in the twenty-first century. The re- 
building that is occurring today is not merely replacing 
what was lost to Hurricane Andrew, but assumes con- 
tinued growth to double and possibly triple the popu- 
lation. The 260-acre Park of Commerce, a revitalized 
downtown business district, a thriving agricultural in- 
dustry, and attractions that make Homestead and 
Florida City a popular destination for visitors, promise 
area businesses a bright hture. New housing develop- 
ments, from luxury golf course communities to afford- 
able condos and townhomes, complement refirbished 
older neighborhoods. Rebuilt, restored, or renovated 
schools, park and recreation hcilities, and shopping 
centers offer a steadily improving quality of life. That 
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Higher Education 
Florida International 
University: 348-2000 
University of Miami: 
284-22 1 1 
Miami Dade Comrnu- 
nity College South 
Campus: 237-2222 
Homestead Campus: 
237-5555 

Community Service 
Homestead/Florida 
City Chamber of 
Cornmexre: 247-2332 

Visitors Center: 
245-9 180 
Better Business Bureau: 
1-305-625-0307 
1-900-225-5222 
95 cents per minute 
Consumer Protection 
Agency: 3754222 

Utilities 
Electricity 

Homestead: 247-73 13 
Florida City: 442-8770 

I Demographics - Homestead 
Total Population: 26,866 
Number of Households: 9,3 17 
Average Family Size: 3.28 
Homes Owned vs Rented: 3,604 vs. 5,7 13 
Median Home Wue: $67,740 
Median Household Income: $20,591 

Water & Sewer 
Homestead: 247-73 13 
Florida City: 247-822 1 

Southern Bell Elephone 
Residential: 780-2355 
Business: 780-2800 

Garbage Disposal 
Homestead: 247-1 80 1, 
Ekt. 104 
Faircloth Sanitation: 
247-2262 

IWS Sanitation: 633- 1975 
Metro Dade Waste Mgt. : 
594- 1500 

Parks & Recreation 
Dade County: 857-6868 
Florida City: 248-6467 
Homestead: 247- 180 1 
Ekt. 103 

1 Demographics - Florida City 
Total Population: 5,806 
Number of Households: 1,782 
Average Family Size: 3.84 
Homes Owned vs Rented: 796 vs. 986 
Median Home Wue: $52,980 
Median Household Income: $15,907 

Dade County - Non-Agneultural Employment* 

Service Industries 30.8% 
Wholesale/Retail Trades 

Government 
Manufacturing 

Transportation/Utilities 
Financial/Insurance/Real Estate 

Other 
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Seat Belt Laws 
Florida Law requires 

that all h n t  seat occu- 
pants of motor vehicles 
use seat belts. Any child 
aged five or under must 
be protected by a federal- 
ly-approved child mtra.int 
device appropriate to the 
age of the child. The 
driver is responsible for 
seeing that all passengers 
are wearing seat belts or 
child restraints. 

Taxes 
Florida has an 

excellent tax smcture. 
Residents pay no person- 
al income tax, nor do 
they pay inheritance 
taxes. The government's 
main source of income 
are sales and property 
taxes. In Dade County, 
the sales tax is 6.5 per- 
cent. The tax does not 
apply to groceries or 
medical items. 

New residents must 
learn about "tangible" 
and "intangible" taxes. 
Florida levies a tangible 
tax on a business's 
personal property, which 
includes everything used 
in the business except 
real estate. Businesses are 
required to file a return 
before April 1 of each 
year. Failure to file results 
in a 10 percent penalty. 

Florida residents also 

pay a small, annual tax on 
intangible personal 
property, such as bonds, 
stocks, accounts receivable, 
and certain other 
investments. The rate. is 1 
md, or the eqmdent of 
$1 per $1,000. This tax is 
assessed on the value of 
your assets begmmg 
January 1 of each year. If, 
on January I, the value is 
not more than $20,000, or 
$40,000 for a husband and 
wife 6ling jointly, the 
intangible tax is not due 
for that year. Accounts 
receivable, mortgages 
outside the state, and 
annuities  at^ taxed at 2 
miUsper$1,000. Fbr 
information, request a 
"Tax Guide" fbm the 
Florida Department of 
Revenue, Taxpayer 
Assistance Seaion, Carlton 
Building, T-see, FL 
32399-0 100. 

In Florida, 
homeowners may be 
eligible for a $25,000 
exemption from real 
estate taxes on the 
assessed value of a home, 
if it is their residence, and 
if they meet certain other 
criteria. 

Itdid outaf-state 
registration of pleasure 
craft is recognized in 
Florida for up to 90 days. 

Beyond that, boats must 
have a valid Florida 
registration, which is 
available from local motor 
vehicle registration - .. offices. - 

Import ant 
Community 
Numbers 
Government 

All power and sailing craft 
mustbe A / City of Homestead. 

A. -- ' 

1 Fees 

than 16 feet to $122 for 
those more than 150 feet 

Fishing Licenses 
Licenses are required for 
remational saltwater 
fishing fbm a pier, the 
shore, or a boat, and may 
be obtained h m  the 
Department of Natural 
Resources (800-342- 
5367). Licenses for 

, fkshwater fishing are 
available from the Florida 
Game and Fresh Water 
Fish Commission (800- 
282-800 1). Both residents 
and nonresidents must 
purchase licenses. Bait 
and Tackle shops also sell 
licenses. 

PHOTO THIS PAGE COURTESY 

OF GREATER MIAMI CONVENTION 

E. VISITORS BUREAU. 

Police Department: 
247-1535 
Florida City, City HA: 
247-8221 
Police Department: 
247-8223 
Metro-Dade County 
Citizen's Info Center: 
375-5656 
South Dade Govern- 
ment Center: 232-3800 
Dade County Court- 
house: 375-5775 

Health Care 
Deehg Hospital: 
25 1- 2500 
SMH Homestead 
Hospital: 248-3232 
Dade County Medical 
Assoc. University of 
Miami (Free): 3248717 
Dental Referral Service 
(Free): 1-305-944-5668 
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A Guide for Newcomers 

For preschool, age 3 on 
or before Sept. 1. 
For Kindergarten, age 
5 on or before Sept. 1. 
Fmt grade, age six by 
Sept. 1. 

Residency 
Requirements 

Some employers 
require proof of resi- 
dency. Employment with 
the state or county requires 
one year's residency. To 
receive old age assistance, 
the requirement is four 
years. To establish state 
residency, you are not 
required to live in Florida 
a minimum length of 
time, but you do have to 

PHOTOGRAPHY 

file a Declaration of 
Domicile certlfjrlng that 
you live at a given 
address. In Dade County, 
call 372-7777. 

Public School 
Admission 
Requirements 

Registration 
Within 10 days of 

establishing legal 
residency in Florida, 
obtaining a job, or 

title is necessary if there is 
a lien on a vehicle. For 
vehicle registration 
information, call 375- 
5678; for emission 
inspection, call 256- 1700. 

Children entering the 
Florida public school 
system for the first time 
will need: 

A certified birth 
certificate 
A social security 
number 
Proof of residency 
(anything showing an 
address) 
A physical examination 
within the preceding 
12 months 
Immunization against 
diphtheria, pertussis, 
tetanus, poliomyelitis, 
rubella, rubeola, and 
mumps. 

Contact Dade County 
public schools at 246- 
5934, Region VI Dade 
County at 995- 1000. 

Voter Registration 
To vote, you must 

show proof of Florida 
residency, be registered in 
Dade County, be a U.S. 
citizen, and at least 18 
years old. Registration 
books close 30 days before 
an election. For informa- 
tion, call 3754600, Dade 
County Homestead 247- 
1801, x 160. 

Motor Vehicle 
Florida license, which costs 
$20, is valid for 6 years. 
The m n d  fee is $15. 
Homestead Drivers Li- 
cense 246-6346. For ap- 
pointments call 246-6348. 
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enrolling your children in 
school, YOU must register 
your car. You will need: 

A driver>s license 
Proof of no-fault 
automobile insurance 
A prior registration 
certificate 
The car's title 
A valid emission 
inspeaion c e ~ c a t e  

The vehicle's 
identification number 
must be physically 
verified at the time of 
application for a Florida 
license plate. The 
vehicle's weight 
determines the fee. An 
impact fee is charged for 
all out-of-state vehicles. 

must also 

Driver's Licenses 
You must apply for a 

Florida driver's license 
within 30 days of 
becoming a resident. You 
will need: 

Proof of Florida 
registration of your 
vehicle 
Your out-of-state license 
Your social security card 

If you have a valid out- 
of-state driver's license and 
a violation-k driving 
m o d ,  you need only pass 
a vision test If there are 
offenses against your 
license, or ifyou are apply- 
ing for your first licen~e, a 
written exam, based on the 
Florida Driver's Hand- 

PHOTO BY G. LARKINS. 

apply for a Florida Tide book, and a driving test 
Certificate. A transfer of are a h  mpmd. Your k t  



CLOCKWISE FROM TOP LEFT: MIAMI METROZOCD, PHOTO BY RON MAGILL; NASCAR 

DRIVER KYLE PETY WITH MODEL OF HOMESTEAD MOTOR SPORTS COMPLEX. 

COURTESY OF MIAMI MOTORSPORTS. INC.; BAYFRONT PARK. PHOTO COURTESY OF 

GREATER MIAMI CONVENTION & VISITORS BUREAU, BY BOB MARSHALL 

PHOTOGRAPHY. 
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From September through May, the Florida City 
State Farma's Market, at 300 North Kmme Avenue, 
(246-6334) offers h s h  from the field produce for sale. 
In addition to the retail area thae is a restaurant, and 
during the growing season, Agricultural Guided Tours 
offers a three-hour 1- tour of South Dade County's 
prime fruit and vegetable grmying areas. 

The only one of its kind, the 20-acre Fruit and Spice 
Park (247-5727) is a living museum, which displays over 
500 varieties of tropical fruits, spices, herbs, and nuts. 

enjoy tours and special classes in addition to 
shopping at the Redland Fruit Store. 

Residents may take part in the year's bountifid har- 
vest. Many fanns around Homestead and Florida City 
invite you to pick your own corn, tomatoes, squash, 
cucumbers, and strawberries. Evev year, they also cel- 
ebrate the bounty of the land and sea and their ethnic 
diversity, from February's annual Frontier Days Festival 
to seafood festivals, barbecues, a Mexican Independence 
Day Fiesta, and even a balloon race. 

Moving indoors, area residents bowl with the best 
at the Paula Carter Pro Bowl, a 40-lane facility on the 
Professional Bowlers Association tour. 

History, Culture, and the Arts 
The fkshly restored Old T m  Hall Museum (247- 

2332), an early 20th century building, houses a mu- 
seum, an antique fire truck, antiques, and a chronicle 
of the 1992 Hurricane Andrew. 

Recognizing the area's link with the railroad, the 
Florida Pioneer Museum (246-953 1) is located in the 
Old Homestead Florida East Coast Railway Depot and 
station agent's house. It features exhibits on pioneer 
life, agriculture, and the railroad. 

Since 1976 the Homestead Center for the Arts (246- 
4414) has provided a broad range of cultural events. 

THIS PAGE, TOP: THE OLDEST CHURCH IN  his 'consdrtium of arts-orientei p u p s  encourages 
HOMESTEAD; BOlTOM: REDLAND FRUIT AND SPICE 

PARK. PHOTOS BY BOB MARSHALL PHOTOGRAPHY. 
students and adults to pursue careers in the arts and 
works towad building a facility in which all the arts 
may be enjoyed by the community. 

I The Homestead Community C o n c a t M o n  (246 
4414) sponsors a popular sixconcert saies, which brings 
nationally mmgmd attists to South Dade each year. 

A Sunday Theater Series for Children (24644 14) 
is sponsored by the Center for the Arts. The three 
musical productions are held in the Redland Junior 
High School auditorium. 
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Recreation and Leisure 

1 he exatern ft get any gnziter than the long- 
awaited Noveml ng of the Homestead Motor- 
sports Complex, WII~UI wil l  host the 1995 season-end- 
ingevent for the NASCAR Busch Series. With d s  
exceeding $500,000, the 300-mile event is one of the 
nrh-t of the stock car racing year. The 1.5-mile quad- 

'omestead track re! lapolis Mc 
edway and is desig te all forn 
)r mcing. The 343-aur; W L L L ~ I -  ww also feaw 

apJ-t.dttrack,a 1, and seating for over 50,000. 
A longtime in Homestead is the annual 

Championship Rodeo held at Harris field. This tradi- i 
vestern event, with its bronco busting, calfmp- 
d bull riding, is one of the most colorfd and 
; happenings of each year. 

~esides the rodeo munds, Hanis field, (247- 180 1 
Ext. 1C barn pavilion, and 
eventu; baseball diamonds, 
a fitness ~ ~ 1 1 1 1 ~ 1 ,  a uaycarz: cerlrer, swimming pool, and 
gymna 

Th I- 

The warm, sunny climate and m s  south r ~orida 
region's natural and man-made attractions help to fill 
L e h  hours with activity. Pastimes mav rancre from a 

getaway to high ac 
le travel hundreds c 

.ta uauiy and mystery of the Lvexglaaes luaoona ram 
(242-7700), whereas residents of Homestead and 
Florida City need travel only ten miles to be in the midst 
of this tropical wilderness. The 1.4 million-acre park of 
! uld rnangmve swa~ 
I plants, a 

pided to1 
i nply watch for birds and other wildlj 

1erveryspeaaltreasure0fthispatt0fI 
b ~ ~ ~ y ~ l e  National Park, (247-2400) nine miles east or 
Homestead. Located in Biscayne Bay, it is a subtmpical 
narine pa efi, which offers sor 
=t OPpo lingandscubadivit 
vorld. Lorlx W I I I W ~ ~ ~  UlC ,=ma (-rlaSSbottomh~~w~~ 

Iventure. 
3f miles tc 
. P  1 

) explore 1 
1 .. 

A .---".. 
oval, H 
tor Spe 
of mot( -,..,.- 

sembles tl 
led to acc 
-,...c. ,--- 

he Indian 
, o m &  
".I-. *.<I1 . 

wgrass 1 

habitat fc 
addition t - - 

k h e s  z 
a native 
o*g? 

rnps is a p 
irds, and 
smaycan 

Ltected 
fish. In 

np, boat, 

drags* 
hvorite &s, b 

m, visitor 
fe. 
qorida is 

. P 

gcoralm 
or snorkel 
,,+La:, 

ne oithe 
lg in the 
..-* *-- - 

13) has a 
luywiuh 
- ------ . 

beld and 
e League 
--.- A-. - 

&ing,  an^ 

lint offer I 

d s i d ,  
many day 

sium. 
e new Ha mestead 5 nplex, wit hits 9,W 



Shopping 
- - 

The post-~ndn&-rebuilding has brought new life to well as Sears, J.C. Enney, Burdines, Menyns, Luria's, 
downtown Homestead. A popular area, the Antique a 400-seat food court, and Morrison's Cafeteria. K-Mart 
Quarter along Krome and Mshington Avenues invites is located nearby. 
shoppers to leave their cars and stroll among the stores The newly designed Homestead Towne Square 
and mtaurants. The rehabilitation and construction of Shopping Center at U.S. 1 and Campbell Drive fea- 
newbuildings housing a growingvariety ofantique shops tures a prototype Publix Supermarket and Eckerd's. 
and other businesses has made this a vital trade center. Soon to open or be added are a Blockbuster Video, Hit 

The Florida Keys Factory Shops, which is south or Miss, and Payless Shoesource, among others. 
Florida's newest manufamr's outlet center, was the 
first major new development to open since the area 
was devastated by Hurricane A n b  in August 1992. 
Located at the intersection of the Florida Turnpike and 
U.S. 1 in Florida City, the shopping center suggests the 
area's Spanish heritage in its mission-style mhitecture 
with touches of terra cotta and mosaic tile. Phase I fea- 

J tures more than 50 outlet stores and a food court. The 
center is expected to generate between 400 and 500 
newjobs, a figure which will increase to more than 1,000 
when all development phases are complete. Already 
underway, Phase I1 will add approximately 100,000 
square feet of outlet space to the 208,000 completed 
with Phase I. Future expansion to a total of more than 
400,000 square feet is planned. 

The Cutler Ridge Mall, a regional shopping ten- 
ter at the intersection of U.S. 1, Caribbean Boulevard, 
and the Florida Turnpike, has 125 specialty shops, as 

PHOTOS BY BOB MARSHALL 

PHOTOGRAPHY 
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teen n& single farmly low-income ho&es 
are being built at Fannie Starr Turner Es- 
tates in southwest ~omestead. The Vige 
of Palm Bay, a new planned unit develop- 
ment of 325 units, is in the works in south- 
west Florida City. 
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